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As management of the Fort Myers Preparatory and Fitness Academy, Inc., a Charter School and 
Component Unit of the District School Board of Lee County, Florida, (School), we offer readers of the 
School’s financial statements this narrative overview and analysis of the financial activities of the School 
for the fiscal year ended June 30, 2014.  We encourage readers to consider the information presented 
here in conjunction with the School’s basic financial statements and accompanying notes, which begin 
immediately following this analysis. This annual financial report consists of two main parts (1) 
Management’s Discussion and Analysis and, (2) Basic Financial Statements. 
 
 
FINANCIAL HIGHLIGHTS 
 

 The School’s ending total net position balance was ($353,829). 
   

 The change in net position for the year was a decrease of $376,932.   
 

 The School had an excess of revenues over expenditures in the General Fund (before transfers) 
in the amount of $47,058 in the current year.  

 
 This year the School had $4,700 worth of additions to capital assets compared to $1,501,761 last 

year.   
 

 Effective August 1, 2013, the School entered into a new management services contract with 
Celerity Global Development, Inc. (Celerity). 

 
 
OVERVIEW OF FINANCIAL STATEMENTS 
 
This discussion and analysis is intended to serve as an introduction to the School’s basic financial 
statements.  The School’s audit report is comprised of four components: 1) financial statements and 
notes, 2) supplementary information, 3) reports on compliance and internal control, and 4) findings and 
recommendations.   

 
Basic financial statements: The basic financial statements include government-wide financial 
statements and fund statements.  The two sets of statements are tied together by reconciliations showing 
why they differ.   
 
The School as a whole is reported in the government-wide statements and uses accounting methods 
similar to those used by companies in the private sector. 
 
More detailed information about the School’s most significant funds, not the School as a whole, is 
provided in the fund financial statements.  Funds are accounting devices the School uses to keep track of 
specific sources of funding and spending on particular programs.   
 
The Statement of Net Position, a government-wide statement, presents information on all of the School’s 
assets and liabilities, with the difference between the two reported as net position.  Over time, increases 
or decreases in net position may serve as a useful indicator of whether the financial position of the School 
is improving or deteriorating.  


























































