
Board o f Dir ectors  of  
Beacon College Pre p Char ter Scho ol  

MANAGEMENT LETTER 

To the Board of Directors     
Beacon College Prep Middle School 
Opa Locka, Florida 

Report on the Financial Statements 

We have audited the financial statements of Beacon College Prep Middle School (the “School”), a 
component unit of the District School Board of Miami-Dade County, Florida, as of and for the fiscal year 
ended June 30, 2019, and have issued our report thereon dated September 10, 2019. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. 

Other Reporting Required by Government Auditing Standards 

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance 
with Government Auditing Standards. Disclosures in those reports and schedule, which are dated 
September 10, 2018, should be considered in conjunction with this management letter. 

Prior Audit Findings 

Sections 10.854(1)(c)(1) and 10.804(1)(f)(1), Rules of the Auditor General, require that we determine 
whether or not corrective actions have been taken to address findings and recommendations made in the 
preceding annual financial audit report.  There is no preceding audit report as the School is in its first year 
of operations. 

Official Title 
Section 10.854(1)(e)5, Rules of the Auditor General, requires the name or official title of the entity. The 
official title of the entity is Beacon College Prep Middle School.  

Financial Condition and Management 

Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require that we report the results of 
our determination as to whether or not the School has met one or more of the conditions described in 
Section 218.503(1), Florida Statutes, and identification of the specific condition(s) met. In connection with 
our audit, we determined that the School did not meet any of the conditions described in Section 
218.503(1), Florida Statutes. 

Section 10.854(1)(e)3, Rules of the Auditor General, requires that we address in the management letter 
any recommendations to improve financial management. In connection with our audit, we did not have 
any such recommendations. 



Financial Condition and Management (Continued) 

Pursuant to Sections 10.854(1)(e)6.a. and 10.855(12), Rules of the Auditor General, we applied financial 
condition assessment procedures for the School. It is management’s responsibility to monitor the 
School’s financial condition, and our financial condition assessment was based in part on representations 
made by management and the review of financial information provided by same. The financial condition 
assessment procedures applied in connection with our audit, has lead us to believe that the School’s 
overall financial condition as of June 30, 2019 is not deteriorating. However, the following was noted that 
we would like to bring to the attention of the governing body of the School. 

2019-1 Allocation of shared expenses 

Observation 
During our 2018-19 audit, we noted shared expenses between the School and BCPES were not allocated 
properly and needed to be adjusted at year-end.  It is recommended that management reviews all shared 
costs for the correct allocation throughout the year as well as at year-end to ensure complete and 
accurate financial statements. 

Management’s Response 
Shared Expenses were calculated on a monthly basis. The FEFP student count varied for the School at 
the beginning of the year causing the shared expenses to be skewed. Going forward, Administration and 
Resource Officer salaries will be allocated evenly while other shared expenses will be split based on 
student FEFP count. Management will also prepare a schedule for all shared expenses indicating 
allocations and consider the shared recommendation for school year 2019-20. 

Transparency 

Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require that we apply appropriate 
procedures to determine whether the School maintains on its website the information specified in Section 
1002.33(9)(p), Florida Statutes. In connection with our audit, we determined that the School maintained 
on its website the information specified in Section 1002.33(9)(p), Florida Statutes. 

Other Matters 

Section 10.854(1)(e)4., Rules of the Auditor General, requires that we address noncompliance with 
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, 
that have an effect on the financial statements that is less than material but which warrants the attention 
of those charged with governance. In connection with our audit, we did not have any such findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor 
General, Federal and other granting agencies, the Board of Directors, and applicable management and is 
not intended to be and should not be used by anyone other than these specified parties. 

SHARFF, WITTMER, KURTZ, JACKSON & DIAZ, P.A. 
Certified Public Accountants 

Coral Gables, Florida 
September 10, 2019 

Board of Directors
Beacon College Prep Middle School


