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The following table presents comparative information of the condensed government-wide statements of changes in net 
position: 

June 30, 2019 June 30, 2018 Variance

Revenues:
State and local sources 1,149,374$     968,332$        181,042$        
Operating grants and contributions 111,495 295,809 (184,314)         
Interest and rent 5,631 5,164 467                
Fundraising 27,634 6,689 20,945            

Total revenues 1,294,134       1,275,994       18,140            

Expenses:
Instruction 731,584          740,254          (8,670)            
Pupil personnel services 92,527            97,524            (4,997)            
School administration 236,779          232,432          4,347             
Food service 20,744            20,627            117                
Transportation 17,834            399                17,435            
Operation and maintenance of facilities 327,040          156,888          170,152          
Fundraising 11,772 11,405 367                
Depreciation 1,463             1,870             (407)               

Total expenses 1,439,743       1,261,399       178,344          

Change in net position (145,609)$       14,595$          (160,204)$       
 

 State and local source revenues increased primarily due to an increase in funding with Federally Connected 
Student Supplement funding from the Florida Department of Education (FLDOE) as a result of a net increase 
in total enrolled students. 

 Operating grants and contributions decreased due to prior year community support following Hurricane Irma. 

 School administration expenses increased due to repairs following Hurricane Irma. 

 Operation and maintenance of facilities increased due to the ending of leasing of short term facilities. 

Financial Analysis of the School’s Funds 
As noted earlier, the School uses fund accounting to maintain control over resources that have been segregated for 
specific activities or objectives.  The focus of the School’s governmental fund is to provide information on near term 
inflow, outflows, and balances of spendable resources.  Such information is useful in assessing the School’s financing 
requirements. 

As of the end of the fiscal year ending June 30, 2019 the School’s governmental fund reported an ending fund deficit of 
$71,580.  The fund deficit – unassigned is $84,994.  The fund balance decreased by $136,260. 

Capital Assets and Debt Administration 
As of June 30, 2019, the School had an investment in capital assets, net of accumulated depreciation of $2,524, 
compared to $3,987 at June 30, 2018. 

At June 30, 2019, the School had a line of credit with a local bank with an outstanding balance of $59,391. 

Accomplishments and Year in Review 
The major event that had a significant negative impact to the school was Hurricane Irma.    We had been in school for 
15 days when Irma hit, and we were not able to return to school until October 2nd, missing 18 days of school.  Without 
the support of volunteers and donors from both near and far, BPA would have been forced to close the doors.  The 
Miami Heat took a specific interest in the school, helping to fund two new classrooms.  Thousands and thousands of 
books were donated, as was furniture, supplies and materials.  Needless to say, the school year was an extremely 
challenging year for the staff, students and families at BPA.  We had made the decision to move away from a middle 
school concept, which proved to a be a blessing with the damage done from the Hurricane. 
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