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RCMA Imm “alee Communtity School

A Program of Redlands Christian Migrant Association, Inc.
{A Not-for-Profit Organization)

School Profile and Management's Discussion and Analysis

To the Board of Directors of
RCMA Immokalee Community School. a program of
Redlands Christian Migrant Association. Inc. (RCMA)

A school protile and management's discussion and analysis of the results of operations follow:

1. Name and Address of the School:
RCMA ~nmokatee Community School
123 North 4™ Street
Immokalee, FI. 34142

2. RCMA’s Director of Charter School:
Juana Brown

3. School Director:
Zulaika Quin' o

4. Total Students: 244

Other Infermation

s Freeand rec :ed lunch rate: 100%

s Attendance rate: 97%

» Hispanic: 100%

African American: (%

Caucasian; 0%

English Speal s of Other La uages (ESOL): 59%
Exceptional Student Education (including gified studen 1. 23%






RCMA Immokalee Community School

A Program of Redlands Christian Migrant Association, Inc.
{A Not-for-Profit Organization)

School Profile and Manr~2ment’s [~ cussion and Analysis

Schoo!l . rogress and Development (continued)

Family partnerships are an important component of our educational programs. Families participate in
mor ly workshops th provide a range of parenting tools as well as build career and necessary life
skills. ICS’s parent programs continue to grow in scope, with technology, reading and math workshops.
and emergency preparedness now joined by a health and wellness series. The health and  -ellness strand
of workshops complement the student programs and have as a focus multigenerational physical and
social emotional health. Notable among this program is a new partnership with Brighter Bites that is
bringing each family bags of fresh fruits and vegetables to support healthy n al preparation. Each
school family received a total of 132 bags of produce o r the sixteen weeks of the program. Our parent
School Advisory Committee (SAC) ¢ inues to grow in participation and impact. Parent participation
at SAC and other family activities has increas¢ ' 1o an unprecedented 86% of all school families.

Ms. Juanita feza, 1CS™ school counselor, provides an invaluable service to our students and
school families, including connecting them with health and wellness programs, continuing education
workst 1s with featured speakers, and other wrap around services.

Assessment and Accountability

The Florida Department of Education released school grades in July 2019. The school grade is based on
the FSA assess znts results for reading, writing, math, and science. Immokalee Community School
earned a “B™ for the 2018-2019 school year. This is a milestone for the school, with three years of

ck- to-back “B’'s, signaling a consistent level of achievement and growth. The State assessment 15 an
important measure of student achievement and growth and a complement to yearly benchmarks and
classroom-based assessments.

The results are attributable to strong leadership from the principal, Zulaika Quintero. Ms. Quintero is a
bilingual educator who grew up the child of farm workers in Immokalee and has worked with RCMA
in service to this community for over ten years. She and her team of educators have implemented data
driven school pract es that have consistently improved the quality of instruction ar  student

learning.



RCMA Immokalee Community School

A Program of Redlands Christian  “"grant Association, Inc.
{A Not-for-Profit Organization)

School Profile and Management's Discussion and Analysis

Financial Highlights

1. The assets of the School exceeded its liabilities at June 30, 2019 by $255,073 (1 posttion).
2. At year-end, the School had current assets on hand of $805.389.
3. The net position of the School increased by $91.625 during the vear.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the School’s basic tinancial

statement  The School’s financial statements for the year ended June 30, 2019 are presented under

GASB Codification Section 2200, The financial statements have three components: 1) government-wide

_ 1ancial statements, 2) fund financial statements. and 3} notes to the financial statements. This report

also contains other required supplementary information in addition to the basic financial statements
emselves.

Government-Wide Financial Starements

The government-wide financial statements are designed to provi_ _ readers with a broad overview of the
School’s finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on | the School’s assets. defer 1 outflows of
resources, liabilities, and deferred inflows of resources. The difference between the two is reported as
net position. QOver time increases or decreases in net assets may serve as an indicator of whether the
financial position of the School is improving or deteriorating.

The Statement of Activities presents information on how the School’s net position changed during the
fiscal year. All changes in net position are re] ted when the underlying event occurs without reg,  d to
w2 timing of related cash flows. Accordingly, revenue and expenses are reported in this statement for
s e items that will only result in cash flows in future fiscal periods.

e government-wide { ancial statements can be found on pages 14 — 15 of this report.

Fund Financial Staiements

A “fund” is a collection of related accounts -ouped to maintain control over resources that have been
segregated for specific activities, projects, or objectives. The School like other state and local
governments uses fund accounting to ensure and report compliance with finance-related leg
requirements.



RCMA Immokalee Community School
APr ra ofRedlands Christian Migrant Associi on, Inc.
(A Not-for-Profit Orge zation)

School Profile and Management's Discussion and Analysis

Overview of the Financial atements (continued)

Fund Financial Statements (continued)

All of the ~ nds of the School are gov nmental funds. Governmental Funds are used to account for
essentially the same functions repo d as governmental activities in = 2 government-wide financial
statements. Governmental Fund financial statements, however, focus on near-term inflows and outflows
of spendable resources, as well as on the balances of spendable resources which are available at the end
oft  fiscal year. Such information may be used to evaluate a government’s requirements for near-tes

financing.

The Board of the School ar pts an annual appropriated budget for' its general fund. A budgetary
comparison state :nt has .een provided for the general fund as -art of supplementary information to

demonstrate compliance with the School’s budget.

The basic governmental fund financial statements can be found on pages 16 — 19 of this report.

Notes to Financic  Statements

The notes to the financial statements provide additional information t t is e :ntial to a full
understand  ; of the data provided in the government-wide and fund financial statements.

The notes to the financial statements can be found on pages 20 — 28 of this report.
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RCMA Immokalee Community School

A Program of Redlands Christian Migrant Association, Inc.
{A Not-for-Profit Organization)
School Profile and Management’s ¢ sion and Analysis

Management Analysis of Operations and Financial Condition
Government-Wide Financial Analysis

The School’s net position increased from $163,448 in 2018 10 $255.073 in 2019.

2019 2018*

Assets
Current assets

Cash $ 5157 | $ 563,947

Accounts receivable 289,605 283,546

Total current assets 805,389 847,493

] Hperty and equipment 110,515 56,070
Total assets 915,904 903,563
1 ferred outflows of resources 5,089 8,206
Liabilities and net position
Lia~ ‘lities
Current liabilities

Accounts payable 116,147 57,994

Accrue  payroll 240,800 221,707

Total current labilities 356,953 279,701

Deferred inflo of resources 308,967 468,620
Net position
Invested in capital assets 110,515 56,070
Unre icted 144,558 107,378
Total net position $ 255,073 $ 163,448

*certain amounts have been reclassified for comparative purpose

Increase in net position can be attributed mostly to the increase in revenue associated to the capital
¢ lay funds received and the reduction in expense on several activities, ¢ shown on the next page.

11



RC 1A Immokalee Community School

A Program of Redlands Christian Migrant Association, Inc.

(A Not-for-Profit Organization)
School Profile and Management’s Discussion and Ar  ysis

Management Analvsis of Operatic  and Financial Condition {(continued)

Governmeni-Wide Financial Analyvsis

The School’s revenue and expenditures may be summarized as follows:

Revenue
School Board of Collier County - FTE
— Lead teacher

- DOE Best&Brightest Scholarship

— A+ Award
E-Rate revenue
Federal through state school lunch reimbursement
School readiness
State revenue - capital outlay
Other conti  1tions and in-kind
Total revenue

Expenditures
Instruction
Guidance services
Pupil personnel services
Instruction and cwrriculum development services
Inc actiona aff trainng
School administration
Facility acquisition and construction rental property
Fiscal services
Central services
Food services
Pupil transportation services
Operation of plant
Maintenance of plant
Community services
Depreciation
Total expenditures

Changes in net position

*certain amounts have been 1 lassified for comparative purposes.

Fiscal Years Ended

June 30, .
2019 2016

{Rounded) {Rounded)
$ 1985800 $ 1,961,000
3.500 3,500

- 4,800

24,400 24,600
2,700 -
85,700 87,600
337.500 281.000

- 100
397,000 4476
2,836,600 2,810,500
1,359,460 1,396,300
40,000 26,700
147,400 141,100
19,600 18,100
44,406 40,900
118,100 99,500
(12,700) -
147,000 147,700
106,300 53,200
43,300 109, ¢
2,400 122,200
134,200 200
49, ) 35,100
512, ) 559,400
33,600 25,800
2,74 )00 2,778,500
€ 91,700 3 32,000

Total increase in the changes in net position is due to the combined effect of increased revenue sources

and decrease outflow of resources for the current year.

12



RC 1A Immokalee Community School
A Program of Redlands Christian Migrant Association, Inc.

(A Not-for-Profit Organization)
School Profile and Management’s  iscussion and Analysis

Management Analysis of Operations and Financial Condition (continued)

Governmental Funds

The focus of the School’s governmenial funds is to provide information on near-term inflows. outflows,
and balances of spendable resources. Such inforn  jon is useful in assessing the School's financing
requirements. In particular, unreserved fund balunce may serve as a useful measure of a government’s
net resources available for spending at the end of the fiscal year.

At the end of the fiscal vear. the School’s gov  nmental tund reported a fund balance of $144,558.

Governmental Fund Budget Analysis and Highlights

Prior to the start of the School’s fiscal year. the Board adopts an annual budget. Total actual revenue was
lower t n budgeted by $111.312 due mostly to a lower amount of capital outlay, cal sources and
federal through state school lunches funds received from the budgeted amount. Total actual expenditures
were lower by $148,492 mostly attributable to a combination of lower actual expenses in instructional
and fiscal services with an increase in actual expenditures in food service and community services.
These same arcas reflected  similar activity they reflected on prior year. Refer to page 33 for the
-.atement of Governmental Funds Revenue, Expenditures and Changes in Fund Balances — Budget and
Actual — Governmental Funds.

Cr—ital Assets

The School’s investment in capital assets as of June 30, 2019 amounts to $110,515 (net of accumulated
depreciation of $363,850). This investment in capital assets includes improvements to building,
furniture, fixtures and equipment.

Request for Information

The financial report is design  to provide the readc with a general overview f the _.hool’s finances.
as well as demonstrate accountability for funds the School rer  ves. Questions concerning any of the
informatic provided in this report, or requests for additional information, should be addressed to Juana
Brown at 4(_ West Main Street. Immokalee, FL. 34142,

13



RCMA Immokalee Community School

A Program of Redlands Christian Migrant Association, Inc.

(A Not-for-Profit Organization)
Statement of Net Position
June 30, 2019

(With Comparative Totals for 2018)

Assets
Current assets
1110 Cash
1130 Accounts recelr Ole

Total current assets

1300 Property and equipment

Total assets

Deferred outflows of resources

Liabilities and net position

Liabilities

Current liabilities
2120 Accounts pay le
2110 Accrued payroll

Total current liabitities

Deferred inflows of resources

Net position
2770 Invested in capital assets
279C  ‘mrestricted

Total net position

*certain amounts have been recl:

The accompanying notes are an integral part of these financial statements.

ified for comparative purpose
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2018%
515,784 563,947
289,605 283,546
D5,389 847.493

110,515 56 070
915,904 903.563
5,089 8,206
116,147 57,994
240,806 221,707
356,953 279,701
308,967 468,620
110,515 56,070
144,558 107,378
255,073 163,448




RCMA Immokalee Communi* School

A Program of Redlands Christian Migrant Association, Inc.
{A Not-for-Profit Orga. :ation)

Statement of Activities

Year Ended June 30, 2019

(With Co Harative Totals for 2018)

Net (Expenses  venue

Program and nge:  Net Assets
Revenug Government
Special Capual
Expenses Revenue Priojects 2019 2018
Govermmental activities

Instruction 4 1.671.751 % 279514 13 325371 by {1.359.366) § (1,396 270)
Gurdance services 40008 - - (40,009) (29.716)
Pupil personnel services 147.415 - (147.415) {143 087}
Instructic  *velopment services 149,563 - (19,563) {18 114}
Instructional stafT tramning 79.377 34 999 (44.378) {40.863)
School admunistration 118,137 - - (118,137) (99495
Facility acquisition and construction 280500 - 218y 12,689 -

Fiscal services 157199 16,176 - {147,023) (147672}
Fond services 134,095 290,773 - (43,322) {53,193
Central services 16,345 - - (106.345) (109317
Operation of plant 174 0054 16456 27,392 1134.246) {122.21n
Pupil transportation services 2,359 - - (2,359) (1537}
Maintenance of plant 49 869 - (49.869) {35.081)
Commuruty services 512.034 (512,034) (559.438)
Depreciation expense 33613 (33,615) {25.815)

Total governmental activities ¥ 3739362 § 632218 % 62152 8§ (2,744,992 & (277 3

General revenue

Grants and contributions not restricted to specific purpnses 2,836,617 2810450
Changes in net assets 91,625 7
Net position — beginning 143,448 1314310
Ne  sition - ending b __5073 % 163,448

The accompanying notes are an integral pi - of these financial statements.
15



RCMA Immokalee Community School

A P1 gram of Redlands Chric..an Migrant Association, Inc.
{A Not-for-Profit  gamzation)

Governmental Funds Balance Sheet

June 30. 2019

(With Comparative Totals for 2018)

Sl Capilal {ombmed Tolals
General Revenue Projects Uovernmental 1
Fund F'und Fund 2019 B
Assets
11145 ¢ash 5 515784 % - % - % 515784 % 563 047
1130 Accounts receivabic 289 605 - - 289,605 J83.546
Total assets %5389 - - 805,389 K47 493
Deterred outflows of res ces 5089 - - 5,089 8,200
Liabilities and fund balances
Liabilities
2120 Accounts payvable and accrued expenses 116,147 . - 116,147 57.99
2110 Accrued payvrol 240,806 240,806 221707
Total liabilities 356,953 . - 356,953 27970l
Deferred inflows of resources g, 967 - - 308, 7 168,620
Fund halances
2760 Unassigned kY 144,358 &% - 13 - % 144,558 kY 107,378

*eertain amounts have been reclassified for comparative purpose

The acco  Hranying notes are an integral part of these financial statements.
16



RCMA Immokalee Community School

A Program of Redlands Christian Migrant Association, Inc.

(A Not-for-Profit Organization)

Reconciliation of the Governmental Funds Balance Sheet to
The Statement of Net Position

June 30, 2019

Total fund balances — governmental funds balance sheet

Amounts reported for governmental activities in the
statement of net position are different because:

Capital assets used in governmental activities are not
financial resources and therefore are not reported as assets
in governmental i ds. The cost of assets is $474.365 and
the accumt  ed depreciation is $363.850.

Tot net position — statement of net position

The accompanying notes are an integral part  “these financial statements.

17
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RCMA Immokalee Community School

A Program of Redlands Christian Migrant Association, Inc.

(A Not-for-Profit Orgamzation)

Statement of Governmental Funds Revenue, = penditures and

Changes in Fund Balances
Year Ended June 30, 2019
(With comparative totals for 2018)

Revenue
1199 (0 [ - Rate revenue
3240000 Tstle i Tatle HIT and Magrant revenue
el ung Federal through stats school lunch resmbursement
226t ~anonal School Lunch Lgurpmient Grant
3200000 Schuol readiness
REFTIRTEH] %chool Board of { ollier ¢ ounn - FTE

316 000 - Lead leaches

370 (W8 - Ax Award

RRILRVAI - DO Beud Brighiest Scholarshup
EEE R Slate rey gnue — capital outlan PECO

ipnen Lacal saurees - other conimbations

Tolal revenue

Eapenditures
SEUD U Instruction - salanes
100200 Instruction - employ ee henefits
S100.300 Iustruction - purchased services
S100 500 Insirucion - matenals and supplies
5100 641 Insttucon - capitahsed squipment
2100 042 Instruction  non-vaptalized equipment
120,10 CGundanee sences — salanes

B2 20 Guidmre services — emploves benefite
H R3O0 Pups! onnel senices - purchased serces
100 00 Pupt peisonned serviver  wiber servge
63 ! Instruc ion and cu lum devefapment senices — satare
et o Instruction and ... ulum des efopment services  emplos ee benefits
G0 30 tnstivcnonal siaff traming - purchased sences
TFAK 1) School adnunustranan - alaies
TR0 20 Schoal administration = smples ge benehige
TR0 M0 Schoot sdamstraon - puchased semvices
TN School adnnnstranon — malenals and supplies
T30 0N Sehout gemunshanon - non-capsialized eguipment
T3 00 School admimstation — other expenses
RCILYRIEY] Faulipy acquisition and construction - rental propein
7400641 Facibiy acquisthon and condrenon capital ionp ot ement:
TS0 Fiscal seryices ~ purchased ce:
T6OR} 10 wd semace - salanes
FEOG 2010 ruvad seryice - emploves benetit
TH0 30k Fogd certace - puchased semaces
F600 S0 Fuood seryice — materisls and supphies
B | Fuod service - captalized equipment
RAEIEUP Food sen ice — non-apitahised outlay
TalH) 00 Fund sem tees — ather services
EEORIEY ¢ al services — salanes
T 20 4 wndl semvices - ehaploves benefitg
TN 30 S | servizer - purchased services
TEO0. M Pupy ranspontanos services - purchased senoces
TR06.100 Operation of plant - salanes
T900 200 Operation of plant - employ ee heneiils
T AL Operation of plant - purchased services
TG A Operation of plant - P SenIces
TUnD b Operatron ef plant commumeation
1668 1 Maintenonee of plarit — salenes
AU 2Ut Manlensnue of plant  emplos ee benelits
G0t Lt Commeanity fenices  salaries
Qe M Communily services - emplovee henefits
RV Communily Senvices — purchased seriues ingirect cost
910 A Community Serviees - purchased sences
QIfRE 300 Comumunly Seisices — rental proper
EHUEY) COMETLINLIY SEEV I — RRETDN SE L,
EILURT] CorEmamiy services maleriai and supplies
W LON 600 Comnueuis Serwes - commanicaliong
QL. 642 Commueenly servaces — non-capilalized equpnaen
WE T TemnUnIY SeEv et — other s\pentes
expenditures

Excess of revenue over expenditures
Fund batance: - depinnmg

Fund balances - ending

Spevial Capieal Combined Telal
Creperal Revenue Frijects Lovernmental Fends
Fund Fund Fund 2618 R
A L) 14,5801 1 - s 17296 ¥ 7673
RERIK - 314,813 2348
LR 2646800 - . kil 142248
- 145 - oy ds
327820 337,520
| 955,754 1,985,784 [
154y - 3,540
23,403 - - 24,403 24,
. . . 4K
- LPRER 62,152 4
3095 637 - - 396,957 447 859
2,836,617 AI2018 362 152 3,830,987 13n] UER
969,245 el I - L1213 1Al
05,224 16027 - as 271510
1.024 Uz 1.99]
G824 - 39,628 46908
31571 32,571 2280
46,511 SATL
32,636 25 844
7373 LR
96,052 9 4001
- 51,363 A6 6RT
- - 17.450 16135
. . 2113 203
34 000 - 19377 40.5n2
. - 53,468 41844
- - 12,602 17,300
- - 11.37% g
. - 15,230 14,305
4.8 19,509
- . 1,143 PALY
- 29 510 289,500
- - 12,684 12,689 -
i47.027 176 - 157,199 ESk,124
113066 - 113,066 939017
2479 - 24,798 18,16k
. 49018 - 4,915 4,393
KI.487 93.p00 - 177,096 17
4R35 3R.145 - 42,800 17,14t
1.02% - 1,928 4127
- 12,797 - 12,197 4580
¥4 575 89,575 R p52
16,770 16,770 Ia.64]
. - 23
ERAL) 2,359 157
M50 ML510 21357
2,361 - 8,261 5.544
RN K - 27.3u2 57,910 401004
6715 197 - 58,591 53149
¥.242 14,5510 22,822 2312
43.97% - 42,928 27621
fH.4d b 6,941 144y
Ak 240 318,240 229058
46978 46,978 34447
PUREN 20,539 [EXVCES
26,104 26,196 RRYWE]
- - TanOm
19,387 19,387 17292
19,487 19,187 20,119
S13 . 513 R
Lo 266 - 6,260 13560
44,734 - - 44,734 4281y
2,709,437 632,218 6252 3,793,307 3.342.672
Eel ] - 37,180 %411
T ATH 17 3TR Bh LT
144,558 ] - 3 - $ 144,558 g 107,374

The accompanying notes are an integral part of these financial statements.
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RCMA Immokalee Community School

A Program of Redlands Christian Migrant Association, Inc.

{A Not-for-Profit Organization)

Reconciliation of the Statement of Governmental Funds Revenue, Expenditures and
Char s in Fund Balances to the Statement of Activities

Ye Er =dlune 30, 2019

Net change in fund balances — statement of governmental funds
revenue, exp ditures, and changes in fund balances $ 37,180

Amounts reported for governmental activities in the
sta ment of net position are different because:

Capital assets used in governm  tal activities are not
financial resources and therefore are not reported as assets
in governmental funds.

Expend ires for capital assets 88,060
Less current-year depreciation expense (33,615)
Change in net position — statement of activities 5 91,625

The accomr—anying noles are an integral part of these financial statements.
19






RCMA Immokalee Community School

A Progre 1 of Redlands Christian Migrant Association, Inc.
(A Not-for-Profit Organization)

Notes t¢ inancial Statements

Note 2 Summ: y of Significant Accounting Policies “:ontinued)

Government-Wide Basic Statements (continued)

business-type activities are presented on a consolidated basis and are reflected. on a full
accrual economic resource basis. The financial statements reflect costs using the function and
object dimensions required by the publication Financial and Program Cost ; ounting and
Reporting for Florida Schools ~ ¢ Red Book) as required by Section 1002.33(9)(1). Florida
Statutes.

Fund Financial Statements

In the fund financial statements, financial transactions d accounts of the School are
organized on the basis of funds. The operation of each fund is considered to be an independent
fiscal and separate accounting entity, with a self-balancing set of accounts according to cash
and/or financial resources. The School’s fund financial statements include the following
funds: The General, Special Revenue and Capital Projects. These funds are used for the

following purposes:

General Fund

The General Fund is used to account for the full-time equivalent (FTE) fee received from
the District, unrestricted contributions, interest and other income and the expenditures
incurred under the Charter School contract with the District.

Special Revenue Fund

The Special Revenue Fund is used to account for the proceeds of specific revenue sources
(other than major capital projects) requiring separate accounting because of legal or
reg ory provisions or administrative action.

Capital Projects Fund
The Cap 1 Projects Fund is used to account for monies received for the use of

construction, property lease, renovations and maintenance of school facilities.

'easurement Foc and Basis of Accounting
Basis of accounting refers to the point at which revenue and expenditures/ex mses are
recognized in the accounts and reported m the financial statements. It relates to the ttiming o_
the measurements made regardless of the measurement focus applied.

The governmental funds basic financ 1 statements are maintained and repo :d using the
mod led accrual basis of accounting using the current financial resources meas :ment focus.

Under this method of accounting, revenue is recognized in the period that they become
measurable and available. The Charter School considers revenue to be available if the  are
collected within 60 days of the end of the year.



RCMA I mokalee Community School

A Program of Redlands Christian Migrant Association, Inc.
(A Not-for-Profit Organiza )

Notes to Financial Statements

Note 2 Summary of Significant Accounting Policies (continued)

Measurement Focus and Basis of Accounting (continued)

Since the governmental fund statements are presented on a different measurement focus and
basis of accounting than the government-wide financial statements. a reconciliation schedule
is prepared which reflects the adjustment necessary to reconcile the fund financial statements
to the government-wide financial statem  is.

Governmental activity in the government-wide basic financial statements is presented on the
full accrual basis = accounting. Revenue is recognized when carmed and expenses are
recognized when incurred using the economic resources measurement focus.

Deferre " Outflows/Inflov of Resources

In addition to assets, the statement of financial position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement elements,
deferred outflows of resources. represents a consumption of net position that applies to a
future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until that time. . e school does not have any items that qualify for
reporting in this category.

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element deferred
infle s of resources. represents an acquisition of net position that applies to a future period(s)
and  will not be recognized as an inflow resources (revenue) until that time.

Comparative Financial Statements

The financial statements include prior-yc - summa ed comparative information in total, but

not by fund. Such information does not include su™" zient detail to constitute a presentation in

conformity with generally accepted accounting principles. Accordingly, such information

should be read 1 conjunction with the School's financial statements for the year ended

June 30, 2018, from which the summarized information was derived. :

Uses of Estimates

In preparing these financial statements, lanagement 11 1 make estimates based on future
events that affect the reported amounts of assets and liabilities, the disclosures of contingent
assets and liabilities as of the date of the statement of financial position. and the revenue and
expenses for the period then ended. Actual results could differ from these estimates. A
description of some of the estimates v d 1s included i the following significant accounting

policies.






RCMA Immokalee Community School
A Program of Redlands Christian Migrant Associatic | Inc.

(A Not-for-Profit Organization}
Notes to Financial Statements

Note 2 Summary of Sign cant Accounting Policies (continued)

Revenue Sources (continued)

Special Revenue Fund

The special revenue fund reflects the School’s federal awards for the enhancement of various
educational programs. Revenue on the federal awards is recognized based on a) amounts
allocated under the terms of *  grant; or b) the amount of eligible expenditures 1 urred.

Capital Project Fund
Reflects capital outlay funds for the use of leasing school facility or improvemer  on such.

Cash and Cash Equivalents
The Organization considers all highly liquid investments with matt  y of three months or less
when purchased to be cash equivalents. There were no such investments as of June 30. 2019.

Accounts Receivable
The Charter School considers accou s receivable to be collectible; accordingly, no allowance

for doubtful accounts is required. When amounts are determined to be uncollectible, they are
charged to operations.

Property and Equipment

The Charter School reco s in the statement of net position property and equipment at cost
when purchased or constructed, or at market value when donated. The Charter School
capitalizes all expenditures in excess of $1,000 for property and equipment atcc ~ Donations
are reported as unrestricted su~—ort unless the donor has restricted the donated asset for a
specific purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used 1o acquire property and equipment are reported as
restricted support.  Absent donor stipulations regarding how long those assets n st be
maintained, the Charter School reports expirations of donor-imposed res ‘ctions when the
donated or acquired assets are placed in service as instructed by the donor. Expenditures for
major renewals and betterment that extend the useful I :s of property and equipment are
capitalized. Expenditures for maintenance and repairs are charged to expense as incurred.

Long-Lived Assets

Long-lived assets are reviewed for impairment when circumstances indicate that the carrying
value of an asset may not be recoverable. If the carrying value is impaired, the long-lived
assets will be written down to their fair market value with a corresponding charge to earnings.
No such impairment wi recorded for the year ended June 30, 2019,
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RCMA Immokalee Community School

A Program of Redlands Christian Migrant Association, Inc.
(A Not-for-Profit Organization)

Notes to Financial Statements

Note 2 Summary of Significant Accounting Policies {continued)

)epreciation
Depreciation .. included in the accompanying statements of activities. Such depreciation is
comp =d on the straight-line basis over the following estimated useful lives of the assets as

follows:
Program equipment 3-5
Of” e equipment 3-5
Leasehold improvements 3-10
Kitchen equipment 3-5

Net Position ( ssifications
Net position is classified 1 three categories as follows:

Invested in Capital Asset — represents the difference between the cost of capital assets,
less acct wlated depreciation, reduced by the outstanding balances of any borrowings
used for the acquisition, construction or improvement of those assets.

Restricted — consists of net osition with constraints placed on their use by external
groups such as creditors, grantors, contributors or laws or regulafions of other

ve ments, or laws or regulations of other governments. There are no restricted
amounts at vear end.

Unrestricted — all other net position that does not meet the definition of “invested in
capital assets” or “restricted”.

Fund Balance

The governmental fund financial statements present fund balances under the provisions of
GASB Codification Section 1800.142 Fund Baiance Reporting and Governmental Fund Type
Definition, defines the different type of cate_ries that a governmental entity must use as
follows:

Nonspendable — includes amounts that cannot be spent because they e either not in
spendable form or are legally or contractually required to be maintained intact. Consists
of { d balance associated with inventories, prepaid expenses, long-term notes receivable
and deposits. This is due to their non-conversion to cash or are not expected to be
converted to cash or are not expected to be converted to cash within the next vear. There
are no such funds at year end.

Restrict — includes amounts that can be spent only for specific purposes stipulated by
constitution, external resource providers, or through legislati . There are no restricted
funds at year ad.

Committed — includes amounts that can be used for specific purposes determined by
formal actic  of the Board of Directors (highest level of decision-mak z authority).
There are no committed funds at year end.
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RCMA Immokalee Community School

A Program of Redlands Christian Migrant Association, Inc.
{A Not-for-Prot Organization)
Notes to Financial Statements

Note 2 Summary of Significant Accounting Policies {continued)

Note 3

Fund Balance (continued)

A ssigned — includes amounts that the Board of Directors intends = use for a specific
purpose. but they are ner restricted nor committed. There are no assigned funds at
year end.

Unassigned — includes amounts that have not been restricted, committed or assigned for a
spectfic purpose within the General Fund.

When t  School incurs expenditures for which restricted or unrestricted fund balance is
available, the School would consider restricted funds to be spent first. When the School has
expenditures which are committed, assigned or unassigned fund balance is available, the
School would consider commi d funds to be spent first, then assigned funds and lastly
unassigned funds.

Income Taxes

RC™ "A. Inc. is organized as a not-for-profit entity and ~ exempt from income taxes under
Section 501(c) (3) of the Internal Revenue Code. Accordingly, no provision for income taxes
is required.

Donated Space
Don :d space is reflected in the accompanying statements at its fair value.

Property and Equipment

Property and equipment consists of the following:

Beginning Ending
Balance Additions Deletions _ Bi_nee
Cost
Prog 1 equipment £ 190315 $ - $ - § o1& 5
Office equipment 28.986 32,57 - 61.557
Leasehold improvements 57.029 12.689 - 69,718
Kitchen equipt  nt 109,975 42,800 - 152,775
386,305 88,060 - 474.365
Acct  1lated depreciation
Program equipment 171,157 7.798 - 178,955
Office equipment 25,750 5313 - 31,163
Leasehold improvements 57.029 1.269 - 58.298
Kitchen equipment 76.25% 19.235 - 95,454
330.235 33,615 - 363,850
Property and equipment, net 3 56,070 5 54,445 $ - $ 110,515

Depreciation expense for the years ended June 30, 2019 and 2018 amounted to $33.615 and
$25.815, respectively.
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A Program of Redlands Christian Migrant Association, Inc.
(A Not-for-Profit Organization)

Notes to Financial Statements

Note 4

Note 5

Note 6

Note 7

Contingency

The Charter School is subject to federal. state and local gover aent audits. These audits
could result in the questioning of expenditures relating to certain grants under vartous
technical compliance provisions of the individual grants. No expenditures are being
questioned as of June 30. 2019.

Emplor - Benefits — Profit-Sharing Plan

The Charter School’s employees participate in the 403(b) Thrift Plan of Redlands Christian
Migrant Association. which provides for employer's contributions from 3% v, to 5% of all
employees” contribution into the plan. The School’s match is based on employee’s length of
employment. In additic , the Charter School funds 6% of gross salaries for all staff with an
employment agreement. Thrift Plan expenses aggregated to $72,267 and $61,662 for the years
ended June "7, 2019 and 2018, respectively. No forfeitures were reco: ized for the year
ended June 30, 2019. For the year ended June 30, 2018, forfeitures amounted to $-. .-+ The
amount was recognized as deduction in the prior year expenses.

Related Party Transactic s

Sponsor Organization

The Charter Sche | entered into a new, one-year lease agreement with RCMA (the Sponsor
Organization) for its educational facility. The lease requires one annual payment of $3289,500.
When FTE Capit.. Outlay fund is not sufficient to cover the lease, the difference is
recognized as donated space from RCMA in the in-kind category. As such, no in-kind donated
space was received for the year from the Sponsor Organization. For the year ended June 30.
2018, the entire lease amount was paid out of Comn nity Services because the school had not
rece 2d FTE Ca al Outlay funds. During the current year, the entire lease was paid out of
the FTE Capital Outlay Funds.

The Charter School reimburses RCMA for indirect costs composed of  rious administrative
support services. These costs aggregated to $74.313 and $68.504 for the years ended June 30.
2019 and 2018, respectively.

School Distriet
Pursuant to the Charter School contract with the School District. the _istrict withhelds an

administrative fee of 5% of the qualifying revenue of the School. For the years ended June 30,
2019 and 2018, administrative fees withheld by the School District totaled $99,288 and
$98,032, respectively.

Business Concentration and Credit Risk

Business Risk
Federal and state or local grants substantially fund the Charter School’s services.

Govern al work may be significantly impacted by budget allocations and consequently an
adverse change in the budget could affect the Charter School’s operations.
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A Program of Redlands Christian Migrant Association, Inc.
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Notes to Financial Statements

Note 7 Business Concentration and Credit Risk (continued)

“Tate 8

Note 9

Credit Risk
It is the School’s policy to maintain its cash in major banks, As of June 30. 2019, all of the

School’s cash funds alified as a Public Deposit as defined in Chapter 280 of the Florida
Statutes and. therefore, it is fully insured.

Risk Management

The School is exposed to various risks of loss related to torts, thefts of, damage to and
destruction of assets, errors and omissions and natural disasters for which the School carries
comi reial insurance. Settlement amounts have not exceeded insurance coverage in the past.
In additton, ere were no reductic . in insurance coverage from those in the prior year.

Subsequent Events

Subs uent events have been evaluated through August 31, 2019, which is the date the
financial statements were available to be issued.
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Compliance Reports Section






Our consideration | internal control was for the limited purpose described in the
{irst paragraph of this section and was not designed to identify all deficiencies in
internal control that might be 1 terial weaknesses or significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be malenal weaknesses. However, material
weaknesses may exist that have not been identified.

Compl ace and Other Matters

As part of obtlaining reasonable assurance about whether the Charter School’s
financial statements are free from material missiatement, we performed tests of its
compliance with certain provisions of law  regulations, contracts, and grant
agre¢ ents, nc compliar  with which « 1]d have a direct and material effect on
the dete ination of financial statement a unts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other ma rs that are required to be reported
under Government Auc  ‘ng Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal
control and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the School’s internal control or on compliance. This report
is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the organization's internal control and co >liance.
Accordingly, this con  inication is not suitable for any other purpose.

ﬂaga MM C/As, LLcC

I ger Metis CPAs. LL.C
Coral Gables, Florida
August 31, 2019
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RCMA Immokalee Community School

A Program of Rediands Christian Migrant Association, Inc.

(A Not-for-Profit Organization)

Statement of Governmental Funds Revenue, Expenditures and

Changes in Fund Balances - Budget and Actual - Governmental Funds (Unaudited)
Year Ended June 30, 2019

Total
General Fund Special Revenue Fund Capital Projects Fund Governmental Funds Variance
Final Budget Actual Final Budget Actual Final Budget Actual Final Budget Actual Positive (Negative)
Revenue {Unaudited) (Unaudited) (Unaudited} (Unaudited)
3199 E - Rate Revenue $ - 2,716 $ 18,0060 14,580 $ - - & 18,000 17,296 $ {704)
3240 Title I, 111 and migrant revenue - - 311,145 314,813 - - 311,195 314,873 3.618
3261 Federal through state school lunch reimbursement 96,750 85,697 272,600 264,680 - - 369,350 350,377 (18,973)
3261 National School Lunch Equipment Graat . - - 38,145 - - - 38,145 38,145
3290 School readiness 156,000 337.520 - - - - 356,060 337,520 {18,480
3316 Schoal Board of Collier County - FTE 1,985,205 1,985,784 - - - . 1,985,203 1,985,784 579
— Lead teacher 3,540 3,540 - - - - 3,540 3,540 -
— Florida school ~ (A+ Award) 24,403 24,463 - - - - 24,403 24,403 -
3391 State revenue — capital outlay PECO - - - - 402,760 362,152 402,760 362,152 (40.608)
3400 Local sources — other contributions 471,846 396,957 - - - - 471,846 396,957 (74,889
Total revenue 2,937,744 2,836,617 601,795 632,218 402,760 362,152 3,942,299 3,830,987 {111,312y
Expenditures
5100 Instructional 1,767,958 1,391,937 279329 279.814 32,570 32,57 2,079,857 1,704,322 375,535
6120 Guidance services 32,650 40,009 - - - - 32,650 40,609 (7,359)
6100 Pupil personnel services 146,850 147 415 - - - - 146,850 147,415 {565)
6300 Instruction and curriculum development services 17,300 19,563 - - - - 17,300 19,563 (2,263)
6400 Instructional staff training 7.950 44,378 31,866 34,999 - - 39,816 79,377 {39.561)
7300 School administration 106,325 118,137 - - - - 106,325 118,137 {11,812}
7400 Facility acquisition and construction — renfal property - - - - 302,190 362,189 302,190 302,189 !
7500 Fiscal services 179,846 147,023 6,000 14,176 - - 185,840 157,199 28,641
7600 Food service 5,200 86,122 264,600 290,773 - - 269,800 376,895 (167,095
7700 Central services 103,430 106,345 - - - - 163,450 106,345 {2,895)
7800 Pupil transportation services 4,485 2,359 - - - - 4,485 2,359 2,126
7900 Operation of plant 95,324 134,246 20,000 16,456 68,000 27,392 183,324 178,094 5,230
8100 Maintenance of plant 36,700 45 869 - - - - 36,700 49,869 (13,169)
9100 Community services 433,712 512,034 - - - - 433,712 512,034 (78,322)
Total expenditures 2,937,744 2,799,437 601,795 032,218 402,760 362,152 3,942,299 3,793,807 148,492
Excess of revenue over expenditures - 37,180 - - - - - 37,180 37,180
Fund balances — beginning 107,378 107,378 - - - - 107,378 107,378 -
Fund balances — ending $ 107,378 144,558 $ - - b - - 3 107,378 144,558 S 37,180




RCMA'1 mokalee Community School

A Program of Redlands Christian Migrant Association, Inc.

{A Not-F  -Profit Organization}

Note to Statement of Governmental Funds Revenue, Expenditures and

Changes in Fund Balances — Budget and Actual - Governmental ' ds (Unaudited)

Ba : of Accounting

The Statement of Governmental Funds Revenue, Expenditures and Changes in Fund Balances — Budget
and Actual — Governmental Funds are maintained and reported using the modified accrual basis of
accounting using the current "nancial resources measurement focus. Under this method of accounting.
revenue is recognized in the period that they become measureable and available. The School considers
revenue to be available if it is collected within 60 days of the end of the fiscal year.
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