




MANAGEMENT LETTER
(Continued)

Recommendation
All cash disbursements should be properly approved by the person authorized to do so.  Written
approval is appropriate.

Management Response

Management will implement the recommendation of the auditor.

20-2 Finding
Of the disbursements selected for testing, three represented payment of personal expenses of a
senior employee. The payments were debited to an expense account, which was later credited
with the repayment by the employee.

Criteria
Charter School best practices

Effect
Improper use of School resources could result in errors and delfalcations and reduce internal
accounting controls over cash management.

Recommendation
The use of School funds for personal use should be strictly prohibited.  Where such use occurs in
error, the amount should be recorded as an advance to employee, and repayments should be
tracked through credits to that receivable account.

Management response

Management will implement the recommendation of the auditor.

20-3 Finding
It was noted that loans/notes payable were not always properly accounted for.

Criteria
Charter School best practices

Effect
Failure to properly record payables and to properly track repayments could lead to liabilities
being under or over stated, and could affect proper planning for availability of funds to meet
repayments as they come due.

Recommendation
Due care should be taken in recording loans, and repayments should be recorded in the correct
loan and interest GL accounts.

Management response

Management will implement the recommendation of the auditor.
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