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INDEPENDENT AUDITORS’ REPORT 

Board of Trustees 
Florida SouthWestern State College 
Collegiate High School - Lee Campus 
Fort Myers, Florida 

Report on the Audit of the Financial Statements 
Opinions 
We have audited the financial statements of the governmental activities and each major fund of the 
Florida SouthWestern Collegiate High School - Lee Campus (Charter School), a division of Florida 
SouthWestern State College, as of and for the year ended June 30, 2026, and the related notes to the 
financial statements, which collectively comprise the Charter School’s basic financial statements as 
listed in the table of contents. 

In our opinion, the accompanying financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities and each major fund of the 
Charter School as of June 30, 2026, and the respective changes in financial position for the year then 
ended in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of the Charter School and to meet 
our other ethical responsibilities in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Emphases of Matter 
As described in Note 1, the financial statements of the Charter School are intended to present the 
financial position and the changes in financial position of only that portion of the governmental activities 
and each major fund of Florida Southwestern State College that is attributable to the transactions of the 
Charter School. They do not purport to, and do not, present fairly the financial position of Florida 
Southwestern State College as of June 30, 2026, or the changes in its financial position for the year 
then ended in accordance with accounting principles generally accepted in the United States of 
America. Our opinions are not modified with respect to this matter. 



Board of Trustees 
Florida SouthWestern State College  
Collegiate High School – Lee Campus  

(2) 

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with GAAS and Governmental Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Charter School’s internal control. Accordingly, no such 
opinion is expressed. 
 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
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Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information be presented to 
supplement the basic financial statements. Such information is the responsibility of management and, 
although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with GAAS, which 
consisted of inquiries of management about the methods of preparing the information and comparing 
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do 
not express an opinion or provide any assurance on the information because the limited procedures do 
not provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Other Information 
Management is responsible for the other information included in the annual report. The other 
information comprises the district board of trustees and officers’ section but does not include the basic 
financial statements and our auditors’ report thereon. Our opinions on the basic financial statements do 
not cover the other information, and we do not express an opinion or any form of assurance thereon. 
 
In connection with our audit of the basic financial statements, our responsibility is to read the other 
information and consider whether a material inconsistency exists between the other information and the 
basic financial statements, or the other information otherwise appears to be materially misstated. If, 
based on the work performed, we conclude that an uncorrected material misstatement of the other 
information exists, we are required to describe it in our report. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated  
September 11, 2026, on our consideration of the Charter’s School’s internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, and not 
to provide an opinion on the effectiveness of the Charter’s School’s internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Charter’s School’s internal control over financial 
reporting and compliance. 
 
 
 
 
CliftonLarsonAllen LLP 

Fort Myers, Florida 
September 11, 2026 
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The following Management’s Discussion and Analysis (MD&A) provides an overview of the financial 
position and activities of Florida SouthWestern State College Collegiate High School – Lee Campus  
(Charter School) for the year ended June 30, 2026. This discussion has been prepared by 
management and the information contained in the MD&A is intended to highlight significant 
transactions, events, and conditions and should be considered in conjunction with the Charter School’s 
financial statements and notes to financial statements. 
 
The Charter School is a division of Florida SouthWestern State College (the College). The Charter 
School is organized pursuant to Section 1002.33, Florida Statutes and is governed by the Board of 
Trustees of the College who are appointed by the Governor of the state of Florida. The Charter School 
operates under a charter with the sponsoring school district, The School District of Lee County (the 
Sponsor). The Charter School commenced operations on July 1, 2010, and was effective for a term of 
five years ending on June 30, 2015. The Charter was renewed for 15 additional years ending on  
June 30, 2030. 
 
The Charter School is operated by the College and is housed on the Lee Campus. Students attending 
the Charter School enjoy full access to all College facilities, activities, and services. The Charter School 
is designed to provide students of all ability levels an opportunity to graduate with both a high school 
diploma and an Associate of Arts (AA) degree. Charter School students enjoy a college environment 
along with a vast array of resources provided by the College while also maintaining the traditional 
elements of high school life.  
 
The Charter School is recognized as a separate and discrete department in the accounting system of 
Florida SouthWestern State College. The state of Florida Auditor General’s Office audits the College’s 
financial statements. The College adheres to internal control procedures contained in the Board of 
Trustees Rules and the Accounting Manual of the Florida College System.  
 
FINANCIAL HIGHLIGHTS 
 
Key financial highlights for the 2025-26 fiscal year are as follows: 
 

• The Net Position of the Charter School at year-end was $2,342,762. This represents $14,442, 
investment in Capital Assets, $1,074,318 in Restricted Net Position, and $1,254,002 in 
Unrestricted Net Position. 
 

• General revenues total $3,671,487 or 81% of all revenues. Program specific revenues in the 
form of charges for services, operating grants and contributions, and capital grants and 
contributions total $864,548 or 19%. 
 

• Expenses total $4,100,698 of which $864,548 of these expenses was offset by program specific 
charges and revenue, with the remainder paid from general revenues. Total revenue exceeded 
total expenses by $435,337. 
 

• The unassigned fund balance of the General Fund, representing the net current financial 
resources available for general appropriation by the Board, totals $1,339,695 at June 30, 2026, 
or 38% of total General Fund Expenditures.  
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OVERVIEW OF FINANCIAL STATEMENTS 
 
The basic financial statements consist of three components: 
 

• Government-Wide Financial Statements 
• Fund Financial Statements 
• Notes to Financial Statements 

 
Government-Wide Financial Statements 
The government-wide financial statements provide both short-term and long-term information about the 
Charter School’s overall financial condition in a manner similar to those of a private-sector business. 
The statements include a statement of net position and a statement of activities that are designed to 
provide consolidated financial information about the governmental activities of the primary government 
presented on the accrual basis of accounting. The statement of net position provides information about 
the government’s financial position, its assets and liabilities, and deferred inflows and outflows of 
resources, using an economic resources measurement focus. The difference between the assets 
(including deferred outflows of resources) and liabilities (including deferred inflows of resources), the 
net position, is a measure of the financial health of the Charter School. The statement of activities 
presents information about the change in the Charter School’s net position, the results of operations, 
during the fiscal year. An increase or decrease in net position is an indication of whether the Charter 
School’s financial health is improving or deteriorating. 
 
All of the Charter School’s activities and services are reported in the government-wide financial 
statements as governmental activities. The Charter School’s governmental activities include instruction, 
pupil personnel services, board, school administration, facility maintenance, pupil transportation 
services, and food services. Revenues for current operations are received primarily from the Sponsor 
pursuant to the funding provisions included in the charter. 
 
Fund Financial Statements 
Fund financial statements are one of the components of the basic financial statements. A fund is a 
grouping of related accounts that is used to maintain control over resources that have been segregated 
for specific activities or objectives. The Charter School uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements and prudent fiscal management. 
Certain funds are established by law while others are created by legal agreements, such as bond 
covenants. Fund financial statements provide more detailed information about the Charter School’s 
financial activities, focusing on its most significant or “major” funds rather than fund types. This is in 
contrast to the entity wide perspective contained in the government-wide statements. All of the 
operations of the Charter School are presented in governmental funds only. 
 
Governmental Funds – Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. However, the 
governmental funds utilize a spendable financial resources measurement focus rather than the 
economic resources measurement focus found in the government-wide financial statements. The 
financial resources measurement focus allows the governmental fund statements to provide information 
on near-term inflows and outflows of spendable resources, as well as balances of spendable resources 
available at the end of the fiscal year. 
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The governmental fund statements provide a detailed short-term view that may be used to evaluate the 
Charter School’s near-term financing requirements. This short-term view is useful when compared to 
the long-term view presented as governmental activities in the government-wide financial statements. 
To facilitate this comparison, both the governmental funds balance sheet and the governmental funds 
statement of revenues, expenditures, and changes in fund balances provide a reconciliation of 
governmental funds to governmental activities. 
 
The governmental funds balance sheet and statement of revenues, expenditures, and changes in fund 
balances provide detailed information about the Charter School’s governmental funds. The District’s 
major funds are the General Fund, Lease Revenue Fund, and Grant Revenue Fund.  
 
The Charter School adopts an annual appropriated budget for its governmental funds. 
 
Notes to Financial Statements 
The notes provide additional information that is essential for a full understanding of the data provided in 
the government-wide and fund financial statements. 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
Net position may serve over time as a useful indicator of a government’s financial position. The 
following is a summary of the Charter School’s net position as of June 30, 2026 and 2025: 
 

2026 2025
Assets:

Current Assets 2,557,872$      2,154,372$      
Capital Assets 14,442             9,943               

Total Assets 2,572,314        2,164,315        

Liabilities:
Current Liabilities 207,508           171,405           
Noncurrent Liabilities 22,044             85,485             

Total Liabilities 229,552           256,890           

Net Position:
Net Investment in Capital Assets 14,442             9,943               
Restricted 1,074,318        872,968           
Unrestricted 1,254,002        1,024,514        

Total Net Position  2,342,762$      1,907,425$       
 
The restricted portion of the net position represents resources that are subject to restrictions on how 
they may be used. Unrestricted net position may be used to meet the government’s ongoing obligations 
to students, employees, and creditors. 



FLORIDA SOUTHWESTERN STATE COLLEGE  
COLLEGIATE HIGH SCHOOL – LEE CAMPUS 

 MANAGEMENT’S DISCUSSION AND ANALYSIS 
JUNE 30, 2026 

 
 
 

(7) 

 
The key elements of the changes in the Charter School’s net position for the fiscal years ended  
June 30, 2026 and 2025 are as follows: 
 

2026 2025
Revenues:

Program Revenues:
Charges for Services 15,865$           29,320$           
Federal Through State 3,178               8,000               
Other Local Sources 1,044               5,928               

School Board, Lee County (Capital) 844,461           485,361           
General Revenues:

School Board, Lee County 3,671,487        3,484,816        
Total Revenues 4,536,035        4,013,425        

Expenses:
Instruction 1,271,929        1,283,799        
Pupil Personnel Services 218,594           319,118           
Board 22,050             24,566             
School Administration 1,489,872        1,408,256        
Food Services 104,013           72,338             
Pupil Transportation Services 298,172           268,941           
Operation of Plant 696,068           320,626           

Total Expenses 4,100,698        3,697,644        

Change in Net Position 435,337$         315,781$          
 
The largest revenue source is the funds received by the School District (81%). The primary source of 
these funds comes from the state of Florida and flows through the School District on behalf of the 
Charter School. Revenues from state sources for current operations are primarily received through the 
Florida Education Finance Program (FEFP) funding formula. The FEFP formula utilizes student 
enrollment data and is designed to maintain equity in funding across all Florida school districts including 
Charter Schools. 
 
Other state revenues that flow through the school district are primarily for acquisition, construction, 
leasing, and maintenance of educational facilities. These revenues accounted for $844,461 or 19%. 
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Lee County School Board general revenue represents 81% of total revenue in the 2025-26 fiscal year. 
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Instructional expenses represent 31% of total expenses in the 2025-26 fiscal year.  
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FINANCIAL ANALYSIS OF THE CHARTER SCHOOL’S FUNDS 
 
Major Governmental Funds 
The General Fund is the chief operating fund of the Charter School. At the end of the current fiscal 
year, unassigned fund balance is $1,339,695.  
 
The Lease Revenue Fund has a total fund balance of $1,074,318. Fund balance in this fund is 
restricted for the acquisition, construction, leasing, and maintenance of capital assets.  
 
The Grant Revenue Fund has a total fund balance of $0. Fund balance in this fund is restricted for 
grant related expenditures.  
 
GENERAL FUND BUDGETARY HIGHLIGHTS 
 
During the course of the 2025-26 fiscal year, there were budget amendments to the Charter School 
General Fund budget. Budget revisions are due primarily to changes in estimated State funding levels 
and corresponding adjustments to planned expenditures to ensure maintenance of an adequate fund 
balance. Actual revenues were $118,677 less than the budgeted amount. Actual expenditures were 
$301,588 or 8% less than the budgeted amount.  
 
CURRENTLY KNOWN FACTS, DECISIONS, OR CONDITIONS 
 
The economic position of the Charter School is closely tied to the State of Florida. The Charter School 
is expected to continue to maintain its present level of services. The initial term of the Charter School 
contract was five years ending on June 30, 2015. The Charter was renewed for 15 years ending on 
June 30, 2030. Should the Charter School end its fiscal year in a deficit for two consecutive years, this 
may constitute grounds for termination of the Charter.  
 
The Charter School did not experience significant changes in enrollment, demographics, legislation, or 
regulatory requirements that materially impacted school operations or the development of the 
subsequent year’s budget. 
 
Beginning in January 2026, charter schools in Lee County began receiving a portion of the revenues 
generated by the voter-approved Lee County One-Half Cent Sales Tax Referendum. These Capital 
Outlay Surtax funds are restricted to capital purposes, including the construction, renovation, and 
improvement of educational facilities, as well as the acquisition of equipment, technology, and safety 
and security enhancements. 
 
The fiscal year 2026-27 budget was developed considering these additional funding resources and the 
Charter School ongoing capital needs. During fiscal year 2025-26, surtax funds were used for a 
technology refresh initiative, including student laptops and interactive classroom boards. Fiscal year 
2026-27 funds are planned to support additional fencing around the outdoor courtyard to enhance 
campus safety and security. The availability of these funds has enabled the school to address capital 
needs while preserving operating resources for instructional programs and student services. 
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REQUESTS FOR INFORMATION 
 
Questions concerning information provided in the MD&A, financial statements and notes thereto, or 
requests for additional financial information should be addressed to the Assistant Vice President, 
Finance & Accounting, Florida SouthWestern State College, 8099 College Pkwy, Fort Myers, FL 33919. 
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Governmental

Activities
ASSETS

Current Assets:
Cash and Cash Equivalents 2,534,363$      
Accounts Receivable 23,509
Capital Assets, Depreciable, Net 14,442

Total Assets 2,572,314        

LIABILITIES
Current Liabilities:

Salaries and Benefits Payable 60,866
Accounts Payable 56,732
Due to Other Agencies 26,261
Compensated Absences Due Within One Year 63,649

Total Current Liabilities 207,508           

Noncurrent Liabilities:
Compensated Absences Due in More Than One Year 22,044

Total Noncurrent Liabilities 22,044             
Total Liabilities 229,552           

NET POSITION
Net Investment in Capital Assets 14,442             
Restricted Net Position, Leases 1,074,318        
Unrestricted 1,254,002

Total Net Position 2,342,762$      
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Net Revenue

Operating Capital (Expense) and
Charges for Grants and Grants and Changes in

Functions/Programs Expenses Services Contributions Contributions Net Position

GOVERNMENTAL ACTIVITIES
Instruction 1,271,929$      -$                     4,222$             -$                     (1,267,707)$     
Pupil Personnel Services 218,594 -                       -                       -                       (218,594)          
Board 22,050 -                       -                       -                       (22,050)            
School Administration 1,489,872 -                       -                       -                       (1,489,872)       
Food Services 104,013 15,865 -                       -                       (88,148)            
Pupil Transportation Services 298,172 -                       -                       -                       (298,172)          
Operation of Plant 696,068 -                       -                       844,461 148,393           

Total Governmental Activities 4,100,698$      15,865$           4,222$             844,461$         (3,236,150)       

General Revenues:
School Board of Lee County - Operating 3,671,487

Total General Revenues 3,671,487        

CHANGES IN NET POSITION 435,337           

Net Position - Beginning of Year 1,907,425        

NET POSITION - END OF YEAR 2,342,762$      

Program Revenues
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Lease Grant Total

General Revenue Revenue Governmental
Fund Fund Fund Funds

ASSETS

Cash and Cash Equivalents 1,472,511$     1,061,852$     -$                    2,534,363$       
Accounts Receivable -                  22,465            1,044              23,509              
Due from Other Funds 1,044              -                  -                      1,044                

Total Assets 1,473,555$     1,084,317$     1,044$            2,558,916$       

LIABILITIES AND FUND BALANCES

LIABILITIES
Salaries and Benefits Payable 60,866$          -$                    -$                    60,866$            
Accounts Payable 46,733 9,999 -                      56,732              
Due to Other Agencies 26,261 -                      -                      26,261              
Due to Other Funds -                      -                      1,044              1,044                

Total Liabilities 133,860          9,999              1,044              144,903            

FUND BALANCES
Restricted -                      1,074,318       -                      1,074,318         
Unassigned 1,339,695       -                      1,339,695         

Total Fund Balances 1,339,695       1,074,318       -                      2,414,013         

Total Liabilities and Fund Balances 1,473,555$     1,084,317$     1,044$            2,558,916$       
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Total Fund Balances - Governmental Funds 2,414,013$      

Amounts reported for governmental activities in the Statement of Net Position are
different because:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the governmental funds. 14,442

Long-term liabilities are not due and payable in the current period and, therefore, are
not reported as liabilities in the governmental funds.  Long-term liabilities at year-end
consist of:

Compensated Absences Payable (85,693)            

Net Position of Governmental Activities as Reported on the Statement
  of Net Position 2,342,762$      
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Lease Grant Total

General Revenue Revenue Governmental
Fund Fund Fund Funds

REVENUES
Intergovernmental:

State 3,671,487$     844,461$        3,178$            4,519,126$       
Local:

Food Service Sales 15,865 -                      -                      15,865              
Local Grants -                  -                      1,044              1,044                

Total Revenues 3,687,352       844,461          4,222              4,536,035         

EXPENDITURES
Instruction 1,271,923 -                      -                      1,271,923         
Pupil Personnel Services 218,594 -                      -                      218,594            
Board 22,050 -                      -                      22,050              
School Administration 1,532,230 -                      4,225 1,536,455         
Food Services 104,013 -                      -                      104,013            
Pupil Transportation Services 298,172 -                      -                      298,172            
Operation of Plant 57,459 643,108 -                      700,567            

Total Expenditures 3,504,441       643,108          4,225              4,151,774         

NET CHANGE IN FUND BALANCES 182,911          201,353          (3)                    384,261            

Fund Balances - Beginning of Year 1,156,784 872,965 3 2,029,752         

FUND BALANCES - END OF YEAR 1,339,695$     1,074,318$     -$                    2,414,013$       
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Net Change in Fund Balances - Governmental Funds 384,261$         

Amounts reported for governmental activities in the statement of activities are different
because:

In the statement of activities, the cost of compensated absences is measured by the
amounts earned during the year, while in the governmental funds expenditures are
recognized based on the amounts actually paid for compensated absences.  This is
the net amount of compensated absences used (earned) in excess of the amount
earned (paid) in the current period. 46,577

Capital assets are reported in the governmental funds as expenditures.  However, in
the statement of activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense in the current period. Transactions involving
capital assets are summarized below:

Capital Asset Additions 11,441             
Depreciation Expense (6,942)              

Change in Net Position of Governmental Activities as Reported in the
  Statement of Activities 435,337$         
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. Reporting Entity

The Florida SouthWestern State College Collegiate High School – Lee  Collegiate High
School (the Charter School) – Lee Campus is a division of Florida SouthWestern State
College (the College). The Charter School is organized pursuant to Section 1002.33,
Florida Statutes, and is governed by the board of trustees of the College who are
appointed by the Governor of the state of Florida.

The Charter School operates under a charter with the sponsoring school district, Lee
County District School Board (the Sponsor). The Charter School commenced operations
on July 1, 2010, and was effective for a term of five years ending on June 30, 2015. The
Charter was renewed for 15 years ending on June 30, 2030. In the event the Sponsor
chooses to not renew the charter under grounds specified in the charter, the Sponsor is
required to notify the Charter School in writing 90 calendar days prior to such action. In
addition, the charter is subject to annual review by the Sponsor and may not be renewed
or may be terminated as specified in the charter. If the Charter School desires not to
renew the charter, the Charter School shall notify the Sponsor in writing 90 calendar
days of its intent to not renew.

B. Basis of Presentation

Government-Wide Financial Statements
Government-wide financial statements, including the statement of net position and the
statement of activities, present information about the Charter School as a whole. As part
of the consolidation process, all interfund activities are eliminated from these statements.
Both statements report only governmental activities as the Charter School does not
engage in any business-type activities.

Government-wide financial statements are prepared using the economic resources
measurement focus. The statement of activities presents a comparison between direct
expenses and program revenues for each function or program of the Charter School’s
governmental activities. Direct expenses are those that are specifically associated with a
service, program, or department and are thereby clearly identifiable to a particular
function. Program revenues include charges paid by the recipient of the goods or
services offered by the program, and grants and contributions that are restricted to
meeting the operational or capital requirements of a particular program. Revenues that
are not classified as program revenues are presented as general revenues. The
comparison of direct expenses with program revenues identifies the extent to which
each governmental function is self-financing or draws from the general revenues of the
Charter School.
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

B. Basis of Presentation (Continued) 

Fund Financial Statements  
Fund financial statements report detailed information about the Charter School in the 
governmental funds. The focus of governmental fund financial statements is on major 
funds rather than reporting funds by type. Each major fund is reported in a separate 
column. Because the focus of governmental fund financial statements differs from the 
focus of government-wide financial statements, a reconciliation is presented with each of 
the governmental fund financial statements. 
 
The Charter School reports the following major governmental funds:  
 
General Fund 
The General Fund accounts for all financial resources not required to be accounted for in 
another fund, and for certain revenues from the State that are legally restricted to be 
expended for specific current operating purposes. 
 
Grant Revenue Fund 
The Grant Revenue Fund is a special revenue fund used to account for certain state, 
local, and federal grant program resources. 
 
Lease Revenue Fund 
The Lease Revenue Fund is a special revenue fund used to account for the financial 
resources that are to be used for educational capital outlay needs, including new 
construction, renovation and remodeling projects, leasing facilities, and debt service 
payments on leases for relocatable school buildings. 
 

C. Basis of Accounting 

Basis of accounting refers to when revenues and expenditures, or expenses, are 
recognized in the accounts and reported in the financial statements. Basis of accounting 
relates to the timing of the measurements made, regardless of the measurement focus 
applied. 
 
The government-wide financial statements are prepared using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recognized 
when earned and expenses are recognized when a liability is incurred, regardless of the 
timing of the related cash flows. 
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

C. Basis of Accounting (Continued) 

Governmental fund financial statements are prepared using the current financial 
resources management focus and the modified accrual basis of accounting. Revenues, 
except for certain grant revenues, are recognized when they become measurable and 
available. Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of the current period. The 
Charter School considers revenues to be available if they are collected within 60 days of 
the end of the current fiscal year. When grant terms provide that the expenditure of 
resources is the prime factor for determining eligibility for federal, state, and other grant 
resources, revenue is recognized at the time the expenditure is made. Under the 
modified accrual basis of accounting, expenditures are generally recognized when the 
related fund liability is incurred, except for principal and interest on long-term debt, 
claims and judgments, postemployment healthcare benefits, and compensated 
absences, which are recognized when due. Allocations of cost, such as depreciation, are 
not recognized in governmental funds.  
 
When both restricted and unrestricted resources are available for use, it is the Charter 
School’s policy to use restricted resources first, then unrestricted resources as they are 
needed. 
 
The Charter School is accounted for as a governmental organization and follows the 
same accounting model as the Sponsor’s governmental activities.  
 

D. Cash and Cash Equivalents 

The Charter School’s cash and cash equivalents consist of cash on hand and cash in 
demand deposit accounts. Cash deposits of the Charter School are held by banks 
qualified as public depositories under Florida Statute Chapter 280. All such deposits are 
insured by federal depository insurance or collateralized with securities held in Florida’s 
multiple financial institution collateral pool.  
 

E. Capital Assets 

The Charter School uses the policies of the College for capitalization and depreciation. 
The Charter School has a capitalization threshold of $5,000 for personal property and 
$25,000 for improvements other than buildings. There were $14,442 in capital assets 
(net) accounted for as of June 30, 2026.  
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

E. Capital Assets (Continued) 

Capital assets are depreciated using group depreciation and the straight-line method 
over the following useful lives of the asset group: 
 

 Furniture 7 Years 
 Vehicles, Office Machines, and Educational Equipment 5 Years 
 Computer Equipment 3 Years 

 
Current year information relative to changes in capital assets is described in a 
subsequent note. 
 

F. Long-Term Liabilities 

Long-term obligations that will be financed from resources to be received in the future by 
governmental funds are reported as liabilities in the government-wide statement of net 
position. 
 
In the government-wide financial statements, compensated absences (i.e., paid 
absences for employee vacation leave and sick leave) are accrued as liabilities to the 
extent that it is more-likely-than-not that the benefits will result in termination payments 
or be used. A liability for these amounts is reported in the governmental fund financial 
statements only if it has matured, such as for occurrences of employee resignations and 
retirements.  
 
Changes in long-term liabilities for the current year are reported in a subsequent note.  
 

G. State Revenue Sources 

Revenues for current operations are received primarily from the Sponsor pursuant to the 
funding provisions included in the charter. In accordance with the funding provisions of 
the charter and Section 1002.33(18) (b), Florida Statutes, the Charter School reports its 
student enrollment to the Sponsor. Under provisions of Section 1011.62, Florida Statues, 
the Sponsor reports the number of student enrollments and related data to the Florida 
Department of Education (DOE) for funding through the Florida Education Finance 
Program (FEFP). Funding for the Charter School is adjusted during the year to reflect 
revised calculations of actual student enrollment.  
 
The state provides financial assistance to administer certain categorical educational 
programs. State Board of Education rules require that revenue earmarked for certain 
programs be expended only for the program for which the money is provided and require 
that the money not expended as of the close of the fiscal year be carried forward into the 
following year to be expended for the same categorical educational programs. The DOE 
generally requires that categorical educational program revenues be accounted for in the 
General Fund.  
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

G. State Revenue Sources (Continued) 

The Charter School may receive federal awards for the enhancement of various 
educational programs. This assistance is generally based on applications submitted to 
and approved by various granting agencies. These federal awards may have eligibility 
requirements whereby the issuance of grant funds is withheld until such eligible 
expenditures are incurred. Revenues for these awards are recognized only to the extent 
that eligible expenditures are incurred. 
 
Additionally, other revenues may be derived from various fundraising activities and 
certain other programs. 
 

H. Fund Balance 

The Charter School follows the provisions of Governmental Accounting Standards Board 
(GASB) Statement No. 54, Fund Balance Reporting and Governmental Fund Type 
Definitions. Accordingly, in the fund financial statements, governmental funds report fund 
classifications that comprise a hierarchy based primarily on the extent to which the 
Charter School is bound to honor constraints on the specific purposes for which amounts 
in those funds can be spent. Fund balance is reported in five components: 
nonspendable, restricted, committed, assigned, and unassigned. 
 

• Nonspendable fund balance. Amounts that are (a) not in spendable form or (b) 
legally or contractually required to be maintained intact. “Not in spendable form” 
includes items that are not expected to be converted to cash (such as inventories 
and prepaid amounts) and items such as long-term amount of loans and notes 
receivable, as well as property acquired for resale, the corpus (or principal) of a 
permanent fund is an example of an amount that is legally contractually required 
to be maintained intact. There was no nonspendable fund balance in the General 
Fund as of June 30, 2026. 

 
• Restricted fund balance. Amounts that can be spent only for specific purposes 

stipulated by (a) external resource providers such as creditors (by debt 
covenants), grantors, contributors, or laws or regulations of other governments, 
or (b) imposed by law through constitutional provisions or enabling legislation. 
Restricted fund balance consists of $1,074,318 in the Lease Revenue Fund as of 
June 30, 2026. The purpose of the lease fund is the payment of lease for the 
school building, and the purpose of the grant fund is to cover expenditures 
related to instruction. 
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

H. Fund Balance (Continued) 

• Committed fund balance. Amounts that can be used only for the specific 
purposes determined by a formal action (resolution) of the board of trustees, the 
Charter School’s highest level of decision-making authority. Commitments may 
be changed or lifted only by the board of trustees taking the same formal action 
(resolution) that imposed the constraint originally. Resources accumulated 
pursuant to stabilization arrangements sometimes are reported in this category. 
There was no committed fund balance reported as of June 30, 2026. 

 
• Assigned fund balance. Includes spendable fund balance amounts established 

by the administration of the Charter School that are intended to be used for 
specific purposes that are neither considered restricted or committed. There was 
no assigned fund balance as of June 30, 2026. 

 
 

• Unassigned fund balance. Unassigned fund balance is the residual 
classification for the General Fund. This classification represents fund balance 
that has not been restricted, committed, or assigned to specific purposes within 
the General Fund. Unassigned fund balance may also include negative balances 
for governmental funds if expenditures exceed amounts restricted, committed, or 
assigned for those specific purposes. Unassigned fund balance consists of 
$1,339,695 in the General Fund as of June 30, 2026.  

 
The Charter School expends restricted amounts first when both restricted and 
unrestricted fund balances are available unless there are legal documents that prohibit 
doing this, such as in grant agreements requiring dollar for dollar spending. Additionally, 
the Charter School would first use committed fund balance, followed by assigned fund 
balance and then unassigned fund balance, when expenditures are incurred for 
purposes for which amounts in any of the unrestricted fund balance classifications could 
be used.  
 

I. Adoption of New Accounting Pronouncements 

In April 2024, the GASB issued Statement No. 103, Financial Reporting Model 
Improvements. The objective of this statement is to improve key components of the 
financial reporting model to enhance the usefulness of financial statements for decision-
making and accountability. The statement updates requirements for management’s 
discussion and analysis, unusual or infrequent items, proprietary fund presentation, and 
budgetary comparison information, as applicable. It also revises certain operating and 
nonoperating presentation requirements for proprietary funds, including the introduction 
of subsidy presentation considerations. The Charter School adopted the requirements of 
this statement for the fiscal year ended June 30, 2026. 
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I. Adoption of New Accounting Pronouncements (Continued)

In September 2024, the GASB issued Statement No. 104, Disclosure of Certain Capital
Assets. The objective of this statement is to provide users of financial statements with
essential information about certain types of capital assets to enhance decision-making
and accountability. The statement requires certain capital assets to be disclosed
separately in the capital assets note disclosures, including lease assets recognized
under Statement No. 87, intangible right-to-use assets recognized under Statement No.
94, and subscription assets recognized under Statement No. 96, as well as other
intangible assets by major class, as applicable. It also establishes additional disclosure
requirements for capital assets held for sale, including the historical cost, accumulated
depreciation, and any related pledged debt by major class of asset. The Charter School
adopted the requirements of this statement for the fiscal year ended June 30, 2026.

The adoption of these pronouncements resulted in changes to presentation and
disclosure only and did not have an effect on beginning net position.

NOTE 2 RECEIVABLES 

The Charter School’s receivables consist of amounts due from other agencies and program 
receivables at June 30, 2026. The receivable balance totaled $23,509 as of June 30, 2026. 
The Charter School considered this amount to be fully collectible. 

NOTE 3 INTERFUND TRANSFERS 

There were no interfund transfers as of June 30, 2026. 
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NOTE 4 CHANGES IN CAPITAL ASSETS 

Beginning Ending
Balance Additions Deductions Balance

Capital Assets Being Depreciated:
Furniture, Machine, and Equipment 25,568$     11,441$     - 37,009$     

  Total Capital Assets Being Depreciated 25,568       11,441       - 37,009

Less Accumulated Depreciation:
Furniture, Machine, and Equipment 15,625       6,942         - 22,567

Total Accumulated Depreciation 15,625       6,942         - 22,567

Total Being Depreciated, Net 9,943         4,499         - 14,442

Total Governmental Activities Capital 
  Assets, Net 9,943$       4,499$       -$       14,442$     

Depreciation expense was charged to functions/programs of the primary government as 
follows: 

Governmental Activities:
Operation of Plant 6,942$             

NOTE 5 COMPENSATED ABSENCES 

Beginning Ending Due Within
Balance Net Change Balance One Year

Governmental Activities:
Compensated Absences Payable 132,270$         (46,577)$         85,693$           63,649$           

Total Governmental Activities 132,270$         (46,577)$         85,693$           63,649$           

* This represents the net change in activity during the year.
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NOTE 5 COMPENSATED ABSENCES (CONTINUED) 

The College provides an Internal Revenue Service (IRS) approved Code Section 401(a) 
pre-tax program for terminating employees with accrued, unused sick and vacation pay 
benefits in excess of $5,000. The program permits the College to disburse these benefits in 
a tax-advantaged manner for both the College and the employee. Contributions are limited 
by IRS regulation. All employees in designated employee classes with at least ten years of 
service at the time of separation are mandated to participate in this program.  

NOTE 6 ENCUMBRANCES 

Appropriations in governmental funds are encumbered upon issuance of purchase orders 
for goods and services. Even though appropriations lapse at the end of the fiscal year, 
unfilled purchase orders of the current year are carried forward and the next year’s 
appropriations are likewise encumbered. 

Fund balances are restricted, committed, or assigned at fiscal year-end to report an amount 
likely to be expended from the 2026-27 fiscal year budget as a result of purchase orders 
outstanding at June 30, 2026. 

There were no unfilled purchase orders that carried forward at June 30, 2026. 

NOTE 7 SCHEDULE OF STATE REVENUE SOURCES 

As stated in a prior note, the Charter School receives revenue for current operations 
primarily from the state of Florida through the Sponsor. The following is a schedule of the 
revenue for the 2025-26 fiscal year: 

Source Amount
Florida Education Finance Program 3,638,350$      
Categorical Education Programs:

School Recognition Funds 33,137             
Public Education Capital Outlay 844,461           
Safety and Security Grant 3,178

Total 4,519,126$      

Accounting policies relating to certain state revenue sources are described in Note 1. 
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NOTE 8 RETIREMENT PROGRAMS 

All portions of the pension liability for the Charter School as of June 30, 2026, are included 
in the audited financial statements of the sponsoring college, Florida SouthWestern State 
College, as of June 30, 2026. This information can be requested from the Office of Financial 
Services at 8099 College Pkwy, Fort Myers, FL 33919. 

The Charter School employees are eligible for the following benefits: 

A. FRS Pension Plan

Plan Description
The FRS Pension Plan (the Plan) is a cost-sharing multiemployer defined benefit
pension plan, with a DROP for eligible employees. The general classes of membership
are as follows:

• Regular Class – Members of the FRS who do not qualify for membership in the
other classes.

• Senior Management Service Class (SMSC) – Members in senior management
level positions.

• Special Risk Class – Members who are employed as law enforcement officers
and meet the criteria to qualify for this class.

Employees enrolled in the Plan prior to July 1, 2011, vest at six years of creditable 
service and employees enrolled in the Plan on or after July 1, 2011 vest at eight years of 
creditable service. All vested members, enrolled prior to July 1, 2011, are eligible for 
normal retirement benefits at age 62 or at any age after 30 years of creditable service, 
except for members classified as special risk who are eligible for normal retirement 
benefits at age 55 or at any age after 25 years of creditable service. All members 
enrolled in the Plan on or after July 1, 2011, once vested, are eligible for normal 
retirement benefits at age 65 or any time after 33 years of creditable service, except for 
members classified as special risk who are eligible for normal retirement benefits at age 
60 or at any age after 30 years of creditable service. Employees enrolled in the Plan 
may include up to four years of credit for military service toward creditable service. The 
Plan also includes an early retirement provision; however, there is a benefit reduction for 
each year a member retires before his or her normal retirement date. The Plan provides 
retirement, disability, death benefits, and annual cost-of-living adjustments to eligible 
participants. 
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NOTE 8 RETIREMENT PROGRAMS (CONTINUED) 

A. FRS Pension Plan (Continued) 

Plan Description (Continued) 
The DROP, subject to provisions of Section 121.091, Florida Statutes, permits 
employees eligible for normal retirement under the Plan to defer receipt of monthly 
benefit payments while continuing employment with an FRS-participating employer. An 
employee may participate in DROP for a period not to exceed 60 months after electing 
to participate. During the period of DROP participation, deferred monthly benefits are 
held in the FRS Trust Fund and accrue interest. The net pension liability does not 
include amounts for DROP participants, as these members are considered retired and 
are not accruing additional pension benefits. 
 
Benefits Provided 
Benefits under the Plan are computed on the basis of age/or years of service, average 
final compensation, and service credit. For members initially enrolled before July 1, 
2011, the average final compensation is the average of the five highest fiscal years’ 
earnings; for members initially enrolled on or after July 1, 2011, the average final 
compensation is the average of the eight highest fiscal years’ earnings. The total 
percentage value of the benefit received is determined by calculating the total value of 
all service, which is based on retirement plan and/or the class to which the member 
belonged when the service credit was earned. Members are eligible for in-line-of-duty or 
regular disability and survivors’ benefits. 
 
As provided in Section 121.101, Florida Statutes, if the member was initially enrolled in 
the Plan before July 1, 2011, and all service credit was accrued before July 1, 2011, the 
annual cost-of-living adjustment is 3% per year. If the member was initially enrolled 
before July 1, 2011, and has service credit on or after July 1, 2011, there is an 
individually cost-of-living adjustment. The annual cost-of-living adjustment is a proportion 
of 3% determined by dividing the sum of the pre-July 2011 service credit by the total 
service credit at retirement by 3%. Plan members initially enrolled on or after July 1, 
2011, will not have a cost-of-living adjustment after retirement. 
 

B. HIS Pension Plan 

Plan Description 
The HIS Pension Plan (HIS Plan) is a cost-sharing, multiemployer defined benefit 
pension plan established under section 112.363, Florida Statutes, and may be amended 
by the Florida Legislature at any time. The benefit is a monthly payment to assist retirees 
of state-administered retirement systems in paying their health insurance costs and is 
administered by the Florida Department of Management Services, Division of 
Retirement. 
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NOTE 8 RETIREMENT PROGRAMS (CONTINUED) 

B. HIS Pension Plan (Continued)

Benefits Provided
For the fiscal year ended June 30, 2026, eligible retirees and beneficiaries received a
monthly HIS payment of $7.50 for each year of creditable service completed at the time
of retirement with a minimum of HIS payment of $45 and a maximum HIS payment of
$225 per month, pursuant to Section 112.363, Florida Statutes. To be eligible to receive
a HIS benefit, a retiree under a state-administered retirement system must provide proof
of health insurance coverage, which can include Medicare.

NOTE 9 OTHER POSTEMPLOYMENT BENEFITS PAYABLE 

All portions of the other postemployment benefits liability for the Charter School as of 
June 30, 2026 are included in the audited financial statements of the sponsoring college, 
Florida SouthWestern State College, as of June 30, 2026.  

A. General Information about the OPEB Plan

Plan Description
The Division of State Group Insurance’s Other Postemployment Benefits Plan (OPEB
Plan) is a multiple-employer defined benefit plan administered by the State of Florida.
Pursuant to the provisions of Section 112.0801, Florida Statutes, all employees who
retire from the Charter School are eligible to participate in the State Group Health
Insurance Program.  Retirees and their eligible dependents shall be offered the same
health and hospitalization insurance coverage as is offered to active employees at a
premium cost of no more than the premium cost applicable to active employees. A
retiree means any officer or employee who retires under a State retirement system or
State optional annuity or retirement program or is placed on disability retirement and
who begins receiving retirement benefits immediately after retirement from employment.
In addition, any officer or employee who retires under the Florida Retirement System
Investment Plan is considered a “retiree” if he or she meets the age and service
requirements to qualify for normal retirement or has attained the age of 59.5 years and
has the years of service required for vesting.  The Charter School subsidizes the
premium rates paid by retirees by allowing them to participate in the OPEB Plan at
reduced or blended group (implicitly subsidized) premium rates for both active and
retired employees.  These rates provide an implicit subsidy for retirees because retiree
healthcare costs are generally greater than active employee healthcare costs.  No
assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB
Statement No. 75. The OPEB Plan contribution requirements and benefit terms
necessary for funding the OPEB Plan each year is on a pay-as-you-go basis as
established by the Governor’s recommended budget and the General Appropriations
Act.  Retirees are required to enroll in the Federal Medicare (Medicare) program for their
primary coverage as soon as they are eligible.
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B. General Information about the OPEB Plan (Continued)

Benefits Provided
The OPEB Plan provides healthcare benefits for retirees and their dependents. The
OPEB Plan only provides an implicit subsidy as described above.

NOTE 10 SAVINGS INCENTIVE PLAN 

Effective January 1, 1994, the board approved the adoption of a Savings Incentive Plan as 
provided by Section 403(b) of the Internal Revenue Code (IRC) of 1986. Under the Plan, all 
full-time employees can elect to defer a portion of their salary within IRS guidelines. The 
Charter School may make a matching employer contribution in an amount to be determined 
annually by the board at its discretion. During the 2025-26 fiscal year, the Charter School 
matched one dollar for every dollar up to the first 3% of employee compensation. Each 
employee is fully vested upon enrollment in the Plan and is allowed to direct the investment of 
his or her account to any one of the various fund groups and insurance companies approved 
for investment by the Charter School. During the 2025-26 fiscal year, the Charter School 
contributed $17,347 as matching funds under the Plan. 

NOTE 11 COMMITMENTS 

The Charter School entered into a lease agreement with Florida SouthWestern State College 
Financing Corporation whereby the College Financing Corporation leases to the Charter 
School a portion of the Lee Campus facilities consisting of approximately 8,532 sq. ft. for 
purposes of operating the high school. The lease agreement was for a period of one year 
ending on June 30, 2026. The amount paid for the leased premises for the year ended June 
30, 2026 was $333,000. Subsequent to year-end, the Charter School entered into a new 
agreement effective July 1, 2026 through June 30, 2027.  

NOTE 12 RISK MANAGEMENT PROGRAMS 

The College is exposed to various risks of loss related to tort loss; federal liability, theft of, 
damage to, and destruction of assets; errors and omissions; injuries to employees; and 
disasters. The College provides for insurance coverage for these risks primarily through the 
Florida College System Risk Management Consortium (the Consortium). The Consortium is 
authorized under Section 1004.725, Florida Statutes, to contract with the College Institution’s 
boards of trustees to provide self-insurance services, including but not limited to, the 
evaluation, settlement, and payment of self-insurance claims on behalf of the board of trustees. 
The Consortium is self-sustaining through member assessments (premiums) and a portion of 
its program through commercial companies for claims in excess of specified amounts. The 
insurance carrier will generally provide general liability coverage up to $5 million per 
occurrence/$10 million in the aggregate per college after the FCSRMC’s $500,000 contribution. 
Insurance coverage obtained through the Consortium includes general and automobile liability, 
workers’ compensation, and other liability coverages.  
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NOTE 12   RISK MANAGEMENT PROGRAMS (CONTINUED) 

Settled claims resulting from all such risks have not exceeded coverage in any of the past three 
fiscal years. The Charter Schools as part of the College are afforded this insurance coverage 
through the College’s participation in the Consortium. 
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Variance with Variance with

Original Budget Final Budget
Over (Under) Over (Under)

Original Final Final Budget Actual Actual
REVENUES

Intergovernmental:
State 3,405,787$      3,667,106$      261,319$         3,671,487$      4,381$             
Food Service Sales -                      16,438             16,438             15,865             (573)                
Fund Balance Transfers -                      119,685           119,685           -                      (119,685)         
Other Sources -                      2,800               2,800               -                      (2,800)             

Total Revenues 3,405,787        3,806,029        400,242           3,687,352        (118,677)         

EXPENDITURES
Staff Costs:

Instruction 772,588           838,922           66,334             816,833           22,089             
Instructional Support 202,377           156,224           (46,153)           155,928           296                  
Administration 269,794           303,533           33,739             304,303           (770)                
Benefits 596,619           625,547           28,928             579,398           46,149             

Total Staff Costs 1,841,378        1,924,226        82,848             1,856,462        67,764             

Operating and Other:
Travel 2,000               5,415               3,415               5,378               37                    
Transportation 288,000           298,172           10,172             298,172           -                      
Operating Expenses 180,957           284,898           103,941           229,430           55,468             
Rentals Other 6,000               7,000               1,000               6,130               870                  
Insurance -                      1                      1                      -                      1                      
Utilities 37,000             37,000             -                      29,288             7,712               
Contract Services 113,000           146,808           33,808             127,529           19,279             
Food Services 40,000             110,129           70,129             104,013           6,116               
Dual Enrollment Cost/ Indirect Cost 888,018           859,169           (28,849)           848,039           11,130             
Contingency 9,434               133,211           123,777           -                      133,211           

Total Operating and Other 1,564,409        1,881,803        317,394           1,647,979        233,824           

Total Expenditures 3,405,787        3,806,029        400,242           3,504,441        301,588           

NET CHANGE IN FUND BALANCE -                      -                      -                      182,911           182,911           

Fund Balance - Beginning of Year 1,156,784        1,156,784        -                      1,156,784        -                      

FUND BALANCE - END OF YEAR 1,339,695$      1,339,695$      -$                    1,339,695$      182,911$         

Budget
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Variance with Variance with

Original Budget Final Budget
Over (Under) Over (Under)

Original Final Final Budget Actual Actual
REVENUES

Intergovernmental:
State 417,226$         736,532$         319,306$         844,461$         107,929$         

Local:
Other Financial Sources - -                      
  Fund Balance Transfers 118,774           51,741             (67,033)           -                      (51,741)           

Total Revenues 536,000           788,273           252,273           844,461           56,188             

EXPENDITURES
Governmental Activities:

Instruction:
Operating Expense 93,000             377,766           284,766           298,667           79,099             
Contracts -                      2,750               2,750               -                      2,750               

General Support: -                      
Operation of Plant 333,000           333,000           -                      333,000           -                      
Capital Expenditures 110,000           11,442             (98,558)           11,441             1                      
Contingency -                      63,315             63,315             -                      63,315             

Total Expenditures 536,000           788,273           252,273           643,108           145,165           

NET CHANGE IN FUND BALANCE -                      -                      -                      201,353           201,353           

Fund Balance - Beginning of Year 872,965           872,965           -                      872,965           -                      

FUND BALANCE - END OF YEAR 1,074,318$      1,074,318$      -$                    1,074,318$      201,353$         

Budget
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Variance with Variance with

Original Budget Final Budget
Over (Under) Over (Under)

Original Final Final Budget Actual Actual
REVENUES

Sources of Funds:
Federal Through State -$                    -$                    -$                    -$                    -$                    
State -                      8,157               8,157               3,178               (4,979)             
Local Grants -                      9,725               9,725               1,044               (8,681)             

Total Revenues -                      17,882             17,882             4,222               (13,660)           

EXPENDITURES
Staff Costs:

Administration -                      17,882             17,882             4,225               13,657             
Total Expenditures -                      17,882             17,882             4,225               13,657             

NET CHANGE IN FUND BALANCE -                      -                      -                      (3)                    (3)                    

Fund Balance - Beginning of Year 3                      3                      -                      3                      -                      

FUND BALANCE - END OF YEAR -$                    -$                    -$                    -$                    (3)$                  

Budget
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NOTE 1 BUDGETARY COMPLIANCE AND ACCOUNTABILITY 

Budgetary Information 
The Charter School uses the policies of the College for budgetary compliance. The College 
follows procedures established by state statutes and State Board of Education rules in 
establishing budgets as described below: 
 

Budgets are prepared and original budgets are approved annually by the board of 
trustees for all governmental fund types in accordance with procedures and time 
intervals prescribed by law and State Board of Education rules. 
 
Budgets are controlled at the account level (e.g., salaries, purchased services, and 
capital outlay) within each program (e.g., instruction, instructional support, and school 
administration) and may be amended throughout the fiscal year. 
 
Budgetary information is integrated into the accounting system and, to facilitate budget 
control, budget balances are encumbered when purchase orders are issued. 
Appropriations lapse at fiscal year-end and encumbrances outstanding are honored from 
the subsequent year's appropriations. 
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NOTE 2 BUDGET TO ACTUAL COMPARISON 

General Fund Lease Fund Grant Fund
Over (Under) Over (Under) Over (Under)

Revenues
Differences - Original Budget to Final Budget

261,319$            -$                    -$                    

Differences - Original Budget to Final Budget
Fund Balance Transfers: The original budget amended for transfers 
for non-recurring expenses such as picnic tables, carpet 
replacement, one-time salary enhancements in the Fall and Spring, 
and the rollover of the mental health allocation.

119,685              -                          -                          

Differences - Original Budget to Final Budget
State Revenues: Final budget increased to reflect additional Local 
Capital Improvement and Capital Surtax funding. -                          319,306              -                          

Differences - Original Budget to Final Budget
Fund Balance Transfers: Original budget amended to decrease 
transfers for funding for technology refresh needs and two vans; 
school's needs changed during the year.

-                          (67,033)               -                          

Differences - Final Budget to Actual
Fund Balance Transfers: Under budget due to budgeted transfers for 
non-recurring expenses which were not made. (119,685)             -                          -                          

Differences - Final Budget to Actual
State Revenues: Actual revenue exceeded the final budget due to 
higher than projected May and June capital outlay and June Capital 
Surtax funding.

-                          107,929              -                          

State Revenues: The original budget was amended for additional 
revenue from the School Recognition Award (SRA), supplemental 
funding for dual enrollment (DE), acceleration-value early graduation, 
and school speed-zone enforcement.
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NOTE 2 BUDGET TO ACTUAL COMPARISON (CONTINUED) 

General Fund Lease Fund Grant Fund
Over (Under) Over (Under) Over (Under)

Expenditures
Differences - Original Budget to Final Budget

82,848$              -$                    -$                    

Differences - Original Budget to Final Budget
Operating Expenses: Final budget increased due to supplemental 
Dual Enrollment funding received later in the fiscal year to cover year-
end expenses.

103,941              -                          -                          

Differences - Original Budget to Final Budget
Food Services: Final budget increased due to higher expected costs 
for school lunch program. 70,129                -                          -                          

Differences - Original Budget to Final Budget

Contingency: Final budget increased to reflect supplemental Dual 
Enrollment funds available to support shortfalls in the following FY. 123,777              -                          -                          

Differences - Original Budget to Final Budget

Operating Expenses: Final budget increased for additional laptop 
purchases and to reflect available Capital Surtax funding. -                          284,766              

Differences - Original Budget to Final Budget

Capital Expenditures: Original budget included funding for two vans; 
change in school's needs resulted in the budget being reduced. -                          (98,558)               -                          

Differences - Original Budget to Final Budget
Contingency: Final budget increased to reflect additional first-time 
Capital Surtax funding -                          63,315                -                          

Differences - Final Budget to Actual
Total Staff Costs: Under budget primarily due to the vacant counselor 
position. 67,764                -                          -                          

Differences - Final Budget to Actual
Operating Expenses: Under budget due to unused restricted Mental 
Health and supplemental Dual Enrollment funds. 55,468                -                          -                          

Differences - Final Budget to Actual
Contingency: Under budget due to unused supplemental Dual 
Enrollment funds. 133,211              -                          -                          

Differences - Final Budget to Actual
Operating Expenses: Under budget due to unused Capital Surtax 
funds, which will be available for other projects in the following fiscal 
year.

-                          79,099                -                          

Differences - Final Budget to Actual
Contingency: Under budget due to unused contingency funds in 
current fiscal year. -                          63,315                -                          

Total Staff Costs: Final budget increased for a new position was 
activated for FY27 recruitment as well as additional budget for sick 
and vacation pay associated with retiring principal.  Additional 
benefits budget for estimated costs associated with substitute 
coverage, fall and spring one-time salary enhancements, and 
supplemental activities, as well as new estimated costs associated 
with new fringe elections.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Trustees 
Florida SouthWestern State College 
Collegiate High School - Lee Campus  
Fort Myers, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and each major fund of Florida SouthWestern Collegiate High School - Lee Campus (the 
Charter School), as of and for the year ended June 30, 2026, and the related notes to the financial 
statements, which collectively comprise the Charter School’s basic financial statements, and have 
issued our report thereon dated September 11, 2026. 

Report on Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the Charter School’s 
internal control over financial reporting (internal control) as a basis for designing audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Charter 
School’s internal control. Accordingly, we do not express an opinion on the effectiveness of the Charter 
School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Charter School’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests did not disclose instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of This Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 
 
 
CliftonLarsonAllen LLP 

Fort Myers, Florida 
September 11, 2026 
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MANAGEMENT LETTER 

Board of Trustees 
Florida SouthWestern State College 
Collegiate High School - Lee Campus 
Fort Myers, Florida 

Report on the Financial Statements 
We have audited the financial statements of the Florida Southwestern State College Collegiate High 
School – Lee Campus (Charter School), as of and for the fiscal year ended June 30, 2026, and have 
issued our report thereon dated September 11, 2026. 

Auditors’ Responsibility 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States and Chapter 10.850, Rules of the Auditor 
General. 

Other Reporting Requirements 
We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance 
with Government Auditing Standards. Disclosures in those reports, which are dated September 11, 
2026, should be considered in conjunction with this management letter. 

Prior Audit Findings 
Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report. There were no prior year findings.  

Official Title 
Section 10.854(1)(e)5., Rules of the Auditor General, requires that the name or official title of the entity 
and the school code assigned by the Florida Department of Education be disclosed in this management 
letter. The official title and the school code assigned by the Florida Department of Education of the 
entity is Florida SouthWestern State College Collegiate High School – Lee Campus and 364155. 
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Financial Condition and Management 
Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate whether or not the Charter School has met one or more of the conditions 
described in Section 218.503(1), Florida Statutes, and to identify the specific condition(s) met. In 
connection with our audit, we determined that the Charter School did not meet any of the conditions 
described in Section 218.503(1), Florida Statutes. 

Pursuant to Sections 10.854(1)(e)6.a. and 10.855(12), Rules of the Auditor General, we applied financial 
condition assessment procedures for the Charter School. It is management’s responsibility to monitor 
the Charter School’s financial condition, and our financial condition assessment was based in part on 
representations made by management and review of financial information provided by same. 

Section 10.854(1)(e)3., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not have any 
such recommendations. 

Transparency 
Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether the Charter School 
maintains on its Web site the information specified in Section 1002.33(9)(p), Florida Statutes. In 
connection with our audit, we determined that the Charter School maintained on its Web site the 
information specified in Section 1002.33(9)(p), Florida Statutes. 

Additional Matters 
Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance with 
provisions of contracts or grant agreements, or fraud, waste, or abuse, that has occurred or is likely to 
have occurred, that has an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance. In connection with our audit, we did not note any such 
findings. 

Purpose of this Letter 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, federal and other granting agencies, the Board of Trustees, applicable management, 
and Lee County District School Board (sponsor), and is not intended to be and should not be used by 
anyone other than these specified parties. 

CliftonLarsonAllen LLP 

Fort Myers, Florida 
September 11, 2026 
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