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PURVIS GRAY

INDEPENDENT AUDITOR’S REPORT

Honorable Members of the Board of County Commissioners
DeSoto County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of DeSoto County, Florida (the
County) as of and for the year ended September 30, 2020, and the related notes to the financial statements,
which collectively comprise the County’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

CERTIFIED PUBLIC ACCOUNTANTS
Gainesville | Ocala | Tallahassee | Sarasota | Orlando | Lakeland

purvisgray.com
Members of American and Florida Institutes of Certified Public Accountants

An Independent Member of the BDO Alliance USA
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Honorable Members of the Board of County Commissioners
DeSoto County, Florida

INDEPENDENT AUDITOR’S REPORT

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the County, as of September 30, 2020, and the
respective changes in financial position and, where applicable, cash flows thereof for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the required supplementary information as listed in the table of contents
(collectively, the required supplementary information) be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the County’s basic financial statements. The other supplementary information, as identified in
the table of contents, is presented for purposes of additional analysis and is not a required part of the
basic financial statements. The schedule of expenditures of federal awards and state financial assistance
is presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, and Chapter 10.550, Rules of the Auditor General of the State of Florida, and is also not a required
part of the basic financial statements.

The other supplementary information and the schedule of expenditures of federal awards and state
financial assistance are the responsibility of management and were derived from, and relate directly to,
the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information



Honorable Members of the Board of County Commissioners
DeSoto County, Florida

INDEPENDENT AUDITOR’S REPORT

directly to the underlying accounting and other records used to prepare the basic financial statements or
to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 25, 2021,
on our consideration of the County’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the County’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
County’s internal control over financial reporting and compliance.

A st Hrany

June 25, 2021
Sarasota, Florida



DESOTO COUNTY, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

DeSoto County’s (the County) Management’s Discussion and Analysis (the MD&A) presents an overview
of the County’s financial activities for the fiscal year ended September 30, 2020. Please read it in
conjunction with the County’s financial statements following the MD&A.

Financial Highlights

m The assets (plus deferred outflows) of the County exceeded its liabilities (plus deferred inflows) at the
close of fiscal 2020 by $57.4 million (net position). This is net of a $26.5 million deficit in unrestricted
net position.

m At September 30, 2020, the County’s governmental funds reported combined ending fund balances
of $18.6 million, an increase of $6.1 million for the year.

m At September 30, 2020, unassigned fund balance for the General Fund was $9.7 million, or 37.4% of
total General Fund expenditures and other uses.

m Net capital assets increased by $3.1 million from the prior fiscal year.
Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the County’s basic financial
statements. The County’s basic financial statements comprise three components: 1) government-wide
financial statements; 2) fund financial statements; and 3) notes to the financial statements. This report
also contains other required supplementary information and other supplementary information in addition
to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements, which consist of the following two statements, are designed
to provide readers with a broad overview of the County’s finances, in a manner similar to a private-sector
business.

The statement of net position presents information on all the County’s assets (plus deferred outflows) and
liabilities (plus deferred inflows), with the difference between the two reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial
position of the County is improving or deteriorating.

The statement of activities presents information showing how the County’s net position changed during
2020. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes
and earned but unused vacation leave).



DESOTO COUNTY, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

Both of these financial statements distinguish functions of the County that are principally supported by taxes
and intergovernmental revenues (governmental activities) from other functions that are intended to recover
all or a significant portion of their costs through user fees and charges (business-type activities). The
governmental activities of the County include general government, public safety, physical environment,
transportation, economic environment, human services, culture and recreation, and court-related activities.
The business-type activities of the County include solid waste disposal and water and sewer utilities. The
government-wide financial statements can be found immediately following the MD&A.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The County, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of
the funds of the County can be divided into three categories: governmental funds, proprietary funds, and
fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide reconciliations to facilitate this comparison between
governmental funds and governmental activities.

The County maintains numerous individual governmental funds. Information is presented separately in
the governmental funds balance sheet and in the governmental funds statement of revenues,
expenditures, and changes in fund balances for the General, County Transportation, and Fire and EMS,
which are considered to be major funds. Data from the other governmental funds are combined into a
single, aggregated presentation. Individual fund data for each of these non-major governmental funds is
provided in the form of combining statements in the other supplementary information section of this
report.

The County adopts an annual appropriated budget for all non-fiduciary funds. Budgetary comparison
schedules have been provided for the General Fund and major special revenue funds to demonstrate
budgetary compliance.

The basic governmental fund financial statements can be found immediately following the government-
wide financial statements.



DESOTO COUNTY, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

Proprietary Funds

The County maintains one proprietary fund type. Enterprise funds are used to report the same functions
presented as business-type activities in the government-wide financial statements. The County uses
enterprise funds to account for the fiscal activities relating to solid waste disposal (landfill) and water and
sewer utilities.

Proprietary funds provide the same type of information as the government-wide financial statements,
only in more detail. The proprietary fund financial statements provide separate information for the
Landfill and Water/Sewer Utility funds, which are considered to be major enterprise funds of the County.

The basic proprietary fund financial statements follow the governmental fund financial statements.

Fiduciary Funds
Fiduciary funds are used to account for resources held for the benefit of parties outside the government.

Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the County’s own programs. The accounting used for fiduciary
funds is similar to proprietary funds.

The basic fiduciary fund financial statements can be found after the basic proprietary fund financial
statements.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found
after the fiduciary fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, required supplementary
information is included which presents budgetary comparison schedules for the County’s General Fund
and other budgeted major special revenue funds. In addition, schedules providing information on the
County’s net pension liabilities and other postemployment benefits plan are also in this section. Required
supplementary information can be found following the notes to the financial statements.

The combining statements referred to earlier in connection with non-major governmental funds and
fiduciary funds are presented in the other supplementary information section of this report. Combining
and individual fund schedules can be found after the required supplementary information.



DESOTO COUNTY, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the County, assets (plus deferred outflows) exceeded liabilities (plus deferred
inflows) by $57.4 million at the close of the year ended September 30, 2020. The County is able to
report positive balances in net investment in capital assets and restricted net position for both
governmental and business-type activities. The County reports a positive unrestricted net position for
business-type activities, but a deficit in unrestricted net position for governmental activities. Following
is a summarized version of the statement of net position found in the financial section of this report,
with comparative information for 2020:

Governmental Activities Business-Type Activities Total
2020 2019 2020 2019 2020 2019
Current and Other Assets $ 22,574,529 $ 17,919,760 $ 10,856,743 S 8,876,663 S 33,431,272 S 26,796,423
Capital Assets (Net) 57,106,610 54,031,952 32,821,171 34,314,444 89,927,781 88,346,396
Total Assets 79,681,139 71,951,712 43,677,914 43,191,107 123,359,053 115,142,819
Deferred Outflows 14,800,216 12,630,395 716,448 621,005 15,516,664 13,251,400
Current and Other Liabilities 2,601,655 3,521,378 357,445 337,135 2,959,100 3,858,513
Long-Term Liabilities 59,625,694 53,431,385 17,100,140 16,853,065 76,725,834 70,284,450
Total Liabilities 62,227,349 56,952,763 17,457,585 17,190,200 79,684,934 74,142,963
Deferred Inflows 1,727,036 3,158,241 75,151 105,688 1,802,187 3,263,929
Net Position:
Net Investment in Capital Assets 49,349,921 44,172,106 23,461,911 24,556,127 72,811,832 68,728,233
Restricted 8,447,024 5,371,138 2,630,146 1,422,311 11,077,170 6,793,449
Unrestricted (27,269,975) (25,072,141) 769,569 537,786 (26,500,406) (24,534,355)
Total Net Position S 30,526,970 S 24,471,103 S 26,861,626 S 26,516,224 S 57,388,596 S 50,987,327

A substantial portion of the County’s net position (126.9%) reflects its net investments in capital assets
(e.g. land, buildings, and equipment). The County uses these capital assets to provide services to
citizens; consequently, these assets are not available for future spending. Although the County’s
investment in its capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.

An additional portion of the County’s net position (19.3%) represents restricted resources that are
subject to external restrictions on how they may be used. The remaining balance is a deficit in
unrestricted net position.



DESOTO COUNTY, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

The following table is a summary of the information presented in the statement of activities found in the
financial section of this report, with comparative information for 2020:

Governmental Activities Business-Type Activities Total
2020 2019 2020 2019 2020 2019
REVENUES
Program Revenues:
Charges for Services $ 10,544,545 S 10,352,973 S 6,666,630 S 5,695,983 $ 17,211,175 S 16,048,956
Operating Grants and
Contributions 4,883,360 5,980,231 146,114 152,209 5,029,474 6,132,440
Capital Grants and
Contributions 5,602,522 6,445,341 - 342,542 5,602,522 6,787,883
General Revenues:

Property Taxes 16,558,272 15,627,646 - - 16,558,272 15,627,646

Other Taxes 10,328,329 10,147,532 - - 10,328,329 10,147,532

Shared Revenues 5,156,855 5,238,521 - - 5,156,855 5,238,521

Loan Forgiveness - - - 410,955 - 410,955

Other 607,853 285,158 29,735 197,641 637,588 482,799

Total Revenues 53,681,736 54,077,402 6,842,479 6,799,330 60,524,215 60,876,732
EXPENSES
General Government 10,085,115 9,942,131 - - 10,085,115 9,942,131
Public Safety 24,180,083 21,723,806 - - 24,180,083 21,723,806
Physical Environment 2,289,256 3,503,140 - - 2,289,256 3,503,140
Transportation 4,745,842 4,757,811 - - 4,745,842 4,757,811
Economic Environment 918,030 586,939 - - 918,030 586,939
Human Services 1,872,567 1,885,481 - - 1,872,567 1,885,481
Culture/Recreation 1,683,003 838,986 - - 1,683,003 838,986
Court-Related 1,510,967 1,465,783 - - 1,510,967 1,465,783
Interest on Long-Term Debt 340,130 384,581 - - 340,130 384,581
Landfill - - 1,699,889 1,458,751 1,699,889 1,458,751
Water and Sewer Utility - - 4,798,064 4,500,548 4,798,064 4,500,548

Total Expenses 47,624,993 45,088,658 6,497,953 5,959,299 54,122,946 51,047,957
Excess (Deficiency)

Before Transfers 6,056,743 8,988,744 344,526 840,031 6,401,269 9,828,775
Transfers (876) 76,556 876 (76,556) - -
Change in Net Position 6,055,867 9,065,300 345,402 763,475 6,401,269 9,828,775
Net Position, Beginning of Year: 24,471,103 15,405,803 26,516,224 25,752,749 50,987,327 41,158,552
Net Position, End of Year $ 30,526,970 S 24,471,103 S 26,861,626 S 26,516,224 S 57,388,596 S 50,987,327




Governmental Activities

DESOTO COUNTY, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS

SEPTEMBER 30, 2020

Governmental activities increased the County’s net position by $6.1 million during 2020. Following is
further detail of the revenues and expenses for governmental activities in 2020, compared to 2019:

Governmental Activities - Expenses and Net Revenue (Cost) by Function

Expenses Net Revenue (Cost) of Services
% of
2020 Total 2019 % Change 2020 2019
Functions/Programs
General Government 10,085,115 21.2% S 9,942,131 1.4% S (5,382,742) (6,639,300)
Public Safety 24,180,083 50.8% 21,723,806 11.3% (16,787,767) (13,343,162)
Physical Environment 2,289,256 4.8% 3,499,380 -34.6% (363,278) (305,386)
Transportation 4,745,842 10.0% 4,757,810 -0.3% 640,189 1,019,787
Economic Environment 918,030 1.9% 586,939 56.4% (360,180) (20,191)
Human Services 1,872,567 3.9% 1,885,481 -0.7% (1,496,666) (1,234,725)
Culture/Recreation 1,683,003 3.5% 838,986 100.6% (1,476,425) (521,663)
Court-Related 1,510,967 3.2% 1,465,783 3.1% (1,027,567) (877,131)
Interest on Long-Term Debt 340,130 0.7% 388,342 -12.4% (340,130) (388,342)
47,624,993 100% S 45,088,658 S (26,594,566) (22,310,113)
Governmental Activities - Revenues by Source
% of
Description 2020 Total 2019 % Change
Program Revenues:
Charges for Services 10,544,545 19.6% S 10,352,973 1.9%
Operating Grants and
Contributions 4,883,360 9.1% 5,980,231 -18.3%
Capital Grants and
Contributions 5,602,522 10.4% 6,445,341 -13.1%
General Revenues:
Property Tax 16,558,272 30.8% 15,627,646 6.0%
Small County Surcharge 2,525,229 4.7% 2,507,661 0.7%
Law Enforcement 3,952,353 7.4% 3,535,562 11.8%
Communications Service 151,397 0.3% 153,743 -1.5%
Tourist Development 69,445 0.1% 73,370 -5.3%
Gas and Fuel Taxes 2,360,809 4.4% 2,586,677 -8.7%
Franchise Fees 1,269,096 2.4% 1,290,519 -1.7%
Pari-Mutual Tax 314,333 0.6% 314,333 0.0%
State Shared Revenue 846,996 1.6% 900,195 -5.9%
Local Shared Revenue 858,293 1.6% 858,293 0.0%
State Sales Tax 3,137,233 5.8% 3,165,700 -0.9%
Miscellaneous 341,333 0.6% 285,158 19.7%
Gain on Disposal of
Capital Assets 266,520 0.5% - 100.0%
53,681,736 100% S 54,077,402

During the year, one new special revenue fund was created, CARES Act fund. Revenues for governmental
activities decreased $662 thousand from the prior year. The increase in revenues was mainly due to
reductions in Operating and Capital grants, offset by increases in general revenue from property tax.
Expenses for governmental activities increased by $2.5 million, partly driven by expenses related to CARES
Act funding.



DESOTO COUNTY, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

Business-Type Activities
Business-type activities increased the County’s net position by $345 thousand in 2020 compared to an
increase of $763 thousand in 2019. Following is further detail of the business-type activities financial

results for 2020, compared to 2019:

Business-Type Activities - Expenses and Net Revenue (Cost) by Function

2020 2019
Revenues Expenses Net Revenues Expenses Net

Functions/Programs:
Landfill S 2,027,382 S 1,699,889 S 327,493 $ 1,981,601 S 1,458,751 S 522,850
Water and Sewer 4,785,362 4,798,064 (12,702) 4,209,133 4,500,548 (291,415)
6,812,744 6,497,953 314,791 6,190,734 5,959,299 231,435
General Revenues (Expenses) 29,735 - 29,735 608,596 - 608,596
Transfers 876 - 876 - 76,556 (76,556)
Net S 6,843,355 S 6,497,953 S 345,402 S 6,799,330 S 6,035,855 S 763,475

Business-Type Activities - Revenues by Source

% of % of

2020 Total 2019 Total
Charges for Services S 6,666,630 97.8% $ 5,695,983 83.9%
Operating Grants and Contributions 146,114 2.1% 152,209 2.2%
Capital Grants and Contributions - 0.0% 342,542 5.0%
Loan Forgiveness - 0.0% 410,955 6.0%
Miscellaneous 876 0.1% 197,641 2.9%
S 6,813,620 100.0% S 6,799,330 100.0%

Financial Analysis of the County’s Funds

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental Funds
The focus of the County’s governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing the County’s financing

requirements. In particular, unassigned fund balance may serve as a useful measure of a government’s
net resources available for spending at the end of the fiscal year.
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DESOTO COUNTY, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

At the end of 2020, the County’s governmental funds reported combined ending fund balances of
$18.6 million, an increase of $6.1 million for the year. At the end of 2020, the County’s governmental
funds reported combined restricted fund balances of $8.1 million. This represents amounts that can only
be spent for specific purposes as stipulated by external resource providers or by enabling legislation. The
County’s governmental funds reported combined assigned fund balances of $866 thousand. Unassigned
fund balances totaled $9.1 million and are available for spending. The remainder of the fund balances are
non-spendable to indicate that they are not available for spending: 1) for prepaids and inventories
(5191 thousand); and 2) for advances to other funds ($396 thousand).

The General Fund is the chief operating fund of the County. At the end of 2020, unassigned fund balance
of the General Fund was $9.7 million, while total fund balance reached $10.9 million. As a measure of the
General Fund’s liquidity, it may be useful to compare both unassigned fund balance and total fund balance
to total fund expenditures. Unassigned fund balance represents 37.4% of the total General Fund
expenditures and other uses, while total fund balance represents 42.1% of the same amount. During
2020, the fund balance of the General Fund increased $2.7 million as opposed to a decrease of $6.3 million
as originally budgeted due to effective cost control strategies.

The County Transportation Fund reported a decrease in fund balance of $171 thousand during 2020,
resulting in an ending deficit fund balance of $144 thousand. The current year decrease occurred due to
a large receivable balance that was unavailable at year-end.

The Fire and EMS Fund reported an increase in fund balance of $2.5 million during 2020, compared to an
increase of $234 thousand in 2019. The fund balance is in a positive position of $3.3 million at
September 30, 2020. The current year increase occurred as a result of a larger Transfer in, and proceeds
from the sale of capital assets.

Proprietary Funds

The County’s proprietary funds provide the same type of information found in the government-wide
financial statements, but in more detail. The only two enterprise funds, Landfill and Water/Sewer Utility,
are reported as major funds.

The Landfill reported an increase in net position of $347 thousand, as compared to an increase net
position of $471 thousand in 2019. This slight decrease compared to prior year is attributable to an
increase in operating expenses in 2020.

The Water and Sewer Fund reported a decrease in net position of $1 thousand, as compared to an increase

net position of $293 thousand in 2019. The prior year increase was attributable to one loan (totaling $411
thousand) with the Florida Department of Environmental Protection being voluntarily canceled in 2019.
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Unrestricted net position for proprietary funds are as follows:

Unrestricted Net Position (Deficit)

Fund 2020 2019

Landfill S (1,421,972) S (1,612,764)
Water and Sewer 2,191,541 2,150,550
Total S 769,569 S 537,786

General Fund Budgetary Highlights

A budget versus actual comparison of the operating results of the County’s General Fund (excluding the
County Officers) can be found in the Required Supplementary Information section of the report. Final
budgeted revenues increased from the original budget by $856 thousand, mostly related to tax revenues.
As shown below, final budgeted expenditures and transfers out increased by $1.4 million from the original
budget, increasing budgeted reserves.

Original Budget Final Budget Difference
General Government S 6,935,242 S 6,984,185 S 48,943
Public Safety 587,439 592,094 4,655
Physical Environment 430,832 431,549 717
Economic Environment 250,023 243,223 (6,800)
Human Services 1,792,416 1,750,059 (42,357)
Culture/Recreation 1,327,830 1,310,981 (16,849)
Debt Service 16,200 16,200 -
Reserves 5,912,774 7,041,339 1,128,565
Transfers Out 19,077,704 19,354,300 276,596

S 36,330,460 S 37,723,930 S 1,393,470

The General Fund final actual revenues were $63 thousand less than the final budget. As shown below,
the General Fund actual expenditures and transfers out were $8.1 million less than the final amended
budget. The most significant factor was budgeted reserves of $7.0 million that were not expended.

General Fund budgeted and actual expenditures and transfers out for 2020 were as follows:

Actual
Expenditures Final Budget Difference
General Government S 6,612,676 S 6,984,185 S 371,509
Public Safety 573,513 592,094 18,581
Physical Environment 327,165 431,549 104,384
Economic Environment 232,414 243,223 10,809
Human Services 1,515,370 1,750,059 234,689
Culture/Recreation 1,098,596 1,310,981 212,385
Debt Service 16,138 16,200 62
Reserves - 7,041,339 7,041,339
Transfers Out 19,236,822 19,354,300 117,478

$ 29,612,694 $ 37,723,930 S 8,111,236
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Capital Assets and Debt Administration

Capital Assets
The County’s investment in capital assets for its governmental and business-type activities as of

September 30, 2020, amounted to $82.8 million (net of accumulated depreciation and amortization). The
total increase in the County’s investment in capital assets for the current fiscal year was $1.6 million or
1.79%. Major capital asset events during 2020 included the following:

m Depreciation expense for governmental activities was $4.0 million, an increase of $171 thousand from
the prior year. Capital asset additions were $7.2 million.

m Depreciation expense for business-type activities was $2.2 million, a decrease of $314 thousand.
Capital asset additions were $764 thousand.

Following is a summary of the County’s capital assets at the end of 2020 and 2019:

Governmental Activities Business-Type Activities Total
2020 2019 2020 2019 2020 2019

Land and Easements S 3,3955579 S 3,458,059 S 3,244,539 S 2,959,193 S 6,640,118 S 6,417,252
Construction in Progress 462,935 6,370,669 50,866 1,020,594 513,801 7,391,263
Buildings and Improvements 31,369,256 31,192,888 1,363,548 4,426,344 32,732,804 35,619,232
Intangibles 551,756 551,756 55,324 52,324 607,080 604,080
Machinery and Equipment - Board 13,269,631 13,169,625 2,530,874 2,189,140 15,800,505 15,358,765
Machinery and Equipment - Sheriff 6,500,167 6,723,611 - - 6,500,167 6,723,611
Infrastructure 48,856,747 37,378,552 13,077,901 9,086,568 61,934,648 46,465,120
Water Distribution System - - 41,161,460 41,159,457 41,161,460 41,159,457

104,406,071 98,845,160 61,484,512 60,893,620 165,890,583 159,738,780
Less: Accumulated Depreciation (47,299,461)  (44,813,208) (28,663,341) (26,579,176)  (75,962,802) (71,392,384)
Capital Assets, Net $ 57,106,610 _S 54,031,952 _$ 32,821,171 _$ 34,314444 S 89,927,781 _S$ 88,346,396

More detailed information on the County’s capital assets can be found in Note 5 to the financial
statements.

Long-Term Debt
The County’s outstanding long-term debt consists primarily of revenue bonds/notes, other notes payable,

and installment obligations. At the end of 2020, the County’s governmental activities had a decrease of
$2.2 million in outstanding long-term debt, primarily with the reduction of installment purchases totaling
$264 thousand, and reduced by scheduled principal payments of $1.9 million. Business-type activities had
a decrease of $399 thousand in outstanding long-term debt. This was a result of the addition of new
installment purchases of $200 thousand and principal payments of $599 thousand.

Following is a summary of the County’s long-term debt at the end of 2020 and 2019:

Governmental Activities Business-Type Activities Total
2020 2019 2020 2019 2020 2019
Revenue Bonds $ - S - $ 6578193 $ 682891 S 6,578,193 $ 6,828,961
Revenue Notes 7,357,042 9,301,224 2,106,198 2,357,332 9,463,240 11,658,556
Installment Purchases 504,359 768,044 674,868 572,024 1,179,227 1,340,068

$ 7,861,401 S 10,069,268 $ 9,359,259 S 9,758,317 $ 17,220,660 $ 19,827,585
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More detailed information on the County’s long-term debt can be found in Note 6 to the financial
statements.

Economic Factors and Next Year’s Budgets and Rates

The County’s millage rate for general operations remained the same in 2021 as in 2020, at 8.5060 mills.
The Law Enforcement M.S.T.U. increased in 2021 to 2.3000 mills, from 1.5000 mills in 2020. Budgets
remained conservative with little activity in upcoming capital improvements. The 2021 general fund
budget uses carry over surplus of $854 thousand to balance.

Requests for Information
This financial report is designed to present users with a general overview of the County’s finances and to
demonstrate the County’s accountability. If you have questions concerning any of the information

provided in this report or need additional financial information, contact the County’s Finance Department,
201 E. Oak Street, Suite 205, Arcadia, Florida 34266.
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Assets
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Accounts Receivable, Net
Special Assessments Receivable
Notes Receivable
Internal Balances
Due from Other Governments
Inventories
Prepaids
Deposits
Capital Assets - Non-Depreciated
Capital Assets - Depreciated, Net
Total Assets

Deferred Outflows of Resources
Contractual