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SECTION I

COMBINED FINANCIAL STATEMENTS

Including
Board of County Commissioners,

Constitutional Officers,
and Component Units



Report of Independent Auditor 

To the Honorable Board of County 
Commissioners of Charlotte County, Florida 

Report on the Audit of the Financial Statements 

Opinions 
We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, the discretely presented component unit, each major fund and the aggregate remaining fund information 
of Charlotte County, Florida (the “County”), as of and for the year ended September 30, 2024, and the related 
notes to the financial statements, which collectively comprise the County’s basic financial statements as listed in 
the table of contents. 

In our opinion, based on our audit and the reports of the other auditors, the financial statements referred to above 
present fairly, in all material respects, the respective financial position of the governmental activities, the 
business-type activities, the discretely presented component unit, each major fund, and the aggregate remaining 
fund information of the County as of September 30, 2024, and the respective changes in financial position, and, 
where applicable, cash flows thereof and the respective budgetary comparison for the General Fund, the Charlotte 
Public Safety Fund, the Street and Drainage Districts Maintenance Fund, and the Hurricane Fund for the year 
then ended in accordance with accounting principles generally accepted in the United States of America. 

We did not audit the financial statements of the Charlotte County Clerk of the Circuit Court, Property Appraiser, 
Sheriff, Supervisor of Elections, and Tax Collector (collectively, the “Officers”), whose statements reflect 2% of 
the assets, 1% of the net position, 12% of the revenue of the County’s governmental activities, 16% of the assets, 
0% of the fund balance, 19% of the revenue of the General Fund, 6% of the assets, 4% of the fund balance/net 
position, and 68% of the revenue/additions of the aggregate remaining fund information and the Clerk of the Court 
Fund. Those statements were audited by another auditor whose reports have been furnished to us, and our 
opinion, insofar as it relates to the amounts included for the Officers, is based solely on the reports of the other 
auditors. 

Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the County, and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that 
are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the County’s ability to continue as a going concern 
for twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter. 



Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not 
a guarantee that an audit conducted in accordance with generally accepted auditing standards and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence 
the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the County's internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the County’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that 
we identified during the audit. 

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and required supplementary information, as listed in the table of contents, be presented 
to supplement the basic financial statements. Such information is the responsibility of management and, although 
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance. 



Supplementary Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the County’s basic financial statements. The other supplementary information, as listed in the table of contents, 
and the combining and individual fund statements and schedules, the schedule of expenditures of federal awards 
and state financial assistance, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and Chapter 10.550, 
Rules of the Auditor General, and the schedule of receipts and expenditures of funds related to the Deepwater 
Horizon oil spill, are presented for additional analysis and are not a required part of the basic financial statements. 
Such information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements. The information has been subjected 
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America by us and 
other auditors. In our opinions, based on our audit, the other supplementary information, the combining and 
individual fund statements and schedules, the schedule of expenditures of federal awards and state financial 
assistance, and the schedule of receipts and expenditures of funds related to the Deepwater Horizon oil spill are 
fairly stated, in all material respects, in relation to the basic financial statements as a whole. 

Other Information 
Management is responsible for the other information included in the annual report. The other information 
comprises the introductory and statistical sections but does not include the basic financial statements and our 
auditor’s report thereon. Our opinions on the basic financial statements do not cover the other information, and 
we do not express an opinion or any form of assurance thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the other information 
and consider whether a material inconsistency exists between the other information and the basic financial 
statements, or the other information otherwise appears to be materially misstated. If, based on the work performed, 
we conclude that an uncorrected material misstatement of the other information exists, we are required to describe 
it in our report. 

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated March 31, 2025, on 
our consideration of the County’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that 
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the County’s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the County’s internal control over financial reporting and 
compliance. 

Orlando, Florida 
March 31, 2025 



Charlotte County, Florida
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Total net position of governmental activities



Current















Net change in fund balance (deficit)



Total general government

Total public safety

Total physical environment

Total transportation

Total culture & recreation

Total expenditures

Excess of revenues over/(under) expenditures

Other financing sources (uses):



Total other financing sources (uses)

Net change in fund balance (deficit)













Total liabilities

Total Net Position



Total additions

Total deductions



Note 1   Organization and Summary of Significant Accounting Policies

Organization

Defining the Governmental Reporting Entity



Note 1   Organization and Summary of Significant Accounting Policies (continued)

Organization (continued)

Defining the Governmental Reporting Entity (continued)

Basic Financial Statements



Note 1   Organization and Summary of Significant Accounting Policies (continued)

Basic Financial Statements (continued)

The County reports the following Major Governmental Funds:

The County reports the following Major Proprietary Funds:

The County reports the following Nonmajor Proprietary Funds:



Note 1   Organization and Summary of Significant Accounting Policies (continued)

Basic Financial Statements (continued)

Additionally, the County reports the following fund types:

(a) Fund Accounting

(b) Measurement Focus, Basis of Accounting and Financial Statement Presentation



Note 1   Organization and Summary of Significant Accounting Policies (continued)

Basic Financial Statements (continued)

(b) Measurement Focus, Basis of Accounting and Financial Statement Presentation (continued)



Note 1   Organization and Summary of Significant Accounting Policies (continued)

Basic Financial Statements (continued)

(c) Budgets and Budgetary Accounting



Note 1   Organization and Summary of Significant Accounting Policies (continued)

Basic Financial Statements (continued)

(c) Budgets and Budgetary Accounting (continued)

(d) Bond Issuance Costs and Bond Discount

(e) Encumbrances

(f) Cash and Investments



Note 1   Organization and Summary of Significant Accounting Policies (continued)

Basic Financial Statements (continued)

(g) Accounts Receivable

(h) Inventory

(i) Land Held for Resale

(j) Capital Assets



Note 1   Organization and Summary of Significant Accounting Policies (continued)

Basic Financial Statements (continued)

(j) Capital Assets (continued)

(k) Right to Use Assets

(l) Deferred Outflows/Inflows of Resources

(m) Compensated Absences



Note 1   Organization and Summary of Significant Accounting Policies (continued)

Basic Financial Statements (continued)

(n) Net Position/Fund Balance Classification



Note 1   Organization and Summary of Significant Accounting Policies (continued)

Basic Financial Statements (continued)

(n) Net Position/Fund Balance Classification (continued)

(o) Capital Contribution

(p) Interfund Transactions

(q) Unamortized Gains or Losses from Debt Refundings



Note 1   Organization and Summary of Significant Accounting Policies (continued)

Basic Financial Statements (continued)

(r) Use of Estimates

Note 2   Reconciliation of Government-Wide and Fund Financial Statements



Note 3    Property Taxes

.

.

.

.

.

.

.

.

Note 4    Cash and Investments

 Deposits

   General



Note 4    Cash and Investments (continued)

 Investments



Note 4    Cash and Investments (continued)

 Investments (continued)



Note 4    Cash and Investments (continued)

 Investments (continued)



Note 5    Accounts and Assessments Receivable

Total General Fund

Total Major Governmental Funds

Total Non-Major Governmental Funds

Total Governmental Activities Statement of Net Position

Total Proprietary Funds



Note 6  Lease Receivable



Note 7    Interfund Balances



Note 7    Interfund Balances (continued)



Note 7    Interfund Balances (continued)



Note 7    Interfund Balances (continued)

Total



Note 8    Restricted Assets



Note 9    Capital Assets

Total Assets not Depreciated

Total Assets Depreciated/Amortized

Total Accumulated Depreciation and
Amortization

Total Depreciable/Amortizable Capital Assets,
Net

Total Governmental Activities Capital Assets,
Net of Depreciation and Amortization



Note 9    Capital Assets (continued)

Total Assets not Depreciated

Total Assets Depreciated/Amortized

Total Accumulated Depreciation and
Amortization

Total Depreciable/Amortized Capital Assets, Net
Total Business Type Activities Capital Assets,

Net of Depreciation and Amortization



Note 10    Long-Term Obligations



Note 10    Long-Term Obligations (continued)



Note 10    Long-Term Obligations (continued)



Note 10    Long-Term Obligations (continued)



Note 10    Long-Term Obligations (continued)



Note 10    Long-Term Obligations (continued)



Note 10    Long-Term Obligations (continued)



Note 10    Long-Term Obligations (continued)



Note 10    Long-Term Obligations (continued)



Note 10    Long-Term Obligations (continued)



N
ot

e 
10

   
L

on
g-

T
er

m
 O

bl
ig

at
io

ns
 (c

on
tin

ue
d)



Note 10    Long-Term Obligations (continued)

   Restrictive Covenants

Note 11  Conduit Debt Obligations



Note 11  Conduit Debt Obligations (continued)

Note 12  Defeased Debt

Note 13  Lease Liabilities

Note 14  Subscription Liabilities



 14 Subscription Liabilities (continued)

Note 15  Tax Abatements

Note 16  Deficit Fund Balances of Individual Funds



Note 16  Deficit Fund Balances of Individual Funds (continued)

Note 17  Non Current Receivables - Net

Note 18  Restricted Net Position



Note 19  Retirement Plans

  Florida Retirement System (FRS) - Defined Benefit Pension Plans

   General Information about the FRS

   FRS Pension Plan



Note 19  Retirement Plans (continued)

  Florida Retirement System (FRS) - Defined Benefit Pension Plans (continued)

   FRS Pension Plan (continued)



Note 19  Retirement Plans (continued)

  Florida Retirement System (FRS) - Defined Benefit Pension Plans (continued)

   FRS Pension Plan (continued)



Note 19  Retirement Plans (continued)

  Florida Retirement System (FRS) - Defined Benefit Pension Plans (continued)

   FRS Pension Plan (continued)



Note 19  Retirement Plans (continued)

  Florida Retirement System (FRS) - Defined Benefit Pension Plans (continued)

   FRS Pension Plan (continued)



Note 19  Retirement Plans (continued)

  Florida Retirement System (FRS) - Defined Benefit Pension Plans (continued)

   FRS Pension Plan (continued)

HIS Pension Plan



Note 19  Retirement Plans (continued)

HIS Pension Plan (continued)



Note 19  Retirement Plans (continued)

HIS Pension Plan (continued)



Note 19  Retirement Plans (continued)

FRS - Defined Contribution Pension Plan



Note 20  Other Postemployment Benefits Plan

   Plan Description

Membership



Note 20  Other Postemployment Benefits Plan (continued)

Funding Policy

Total OPEB Liability



Note 20  Other Postemployment Benefits Plan (continued)

Changes in the Total OPEB Liability

Sensitivity of the Total OPEB Liability to Changes in Discount Rate



Note 20  Other Postemployment Benefits Plan (continued)

Sensitivity of the Total OPEB Liability to Changes in Healthcare Cost Trend Rate



Note 20  Other Postemployment Benefits Plan (continued)

  OPEB Expense & Deferred Outflow of Resources & Deferred Inflow of Resources Related to
        OPEB



Note 21  Risk Management



Note 21  Risk Management (continued)



Note 22  Commitments and Contingencies

Note 23  Miscellaneous Revenues



Note 24  Recognition of Closure and Post Closure Cost

Note 25    Expenditures in Excess of Appropriations
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Notes to Schedule























COMBINING & INDIVIDUAL FUND 
STATEMENTS & SCHEDULES 



















Total revenues

Total expenditures

Excess of revenues over/(under) expenditures

Total other financing sources (uses)

Net change in fund balances (deficits)





Total revenues

Total expenditures

Excess of revenues over/(under) expenditures

Total other financing sources (uses)

Net change in fund balances (deficits)





Total revenues

Total expenditures

Excess of revenues over/(under) expenditures

Total other financing sources (uses)

Net change in fund balances (deficits)





Total revenues

Total expenditures

Excess of revenues over/(under) expenditures

Total other financing sources (uses)

Net change in fund balances (deficits)





Total revenues

Total expenditures

Excess of revenues over/(under) expenditures

Total other financing sources (uses)

Net change in fund balances (deficits)









Net cash provided by non capital
financing activities

Net cash (used) by capital
financing activities



Changes in assets and liabilities:
(Increase) decrease in:



Total assets

Total liabilities

Restricted for:



Total additions

Total deductions



Report of Independent Auditor on Internal ontrol over Financial Reporting and on 
ompliance and Other Matters Based on an Audit of Financial Statements 

erformed in Accordance ith Government Auditing Standards 

To the Honorable Board of County 
Commissioners of Charlotte County, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the governmental activities, the 
business-type activities, each major fund, the discretely presented component unit, and the aggregate remaining 
fund information of Charlotte County, Florida (the “County”) as of and for the year ended September 30, 2024, 
and the related notes to the financial statements, which collectively comprise the County’s basic financial 
statements, and have issued our report thereon dated March 31, 2025. Our report includes a reference to 
another auditor who audited the financial statements of the Charlotte County Clerk of the Circuit Court, Property 
Appraiser, Sheriff, Supervisor of Elections, and Tax Collector as described in our report on the County’s 
financial statements. This report does not include the results of the other auditor’s testing of internal control over 
financial reporting or compliance and other matters that are reported on separately by the other auditor. 

Report on Internal ontrol over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the County’s internal control 
over financial reporting (“internal control”) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the County’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the County’s internal control. 

A deficienc  in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material wea ness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficienc  is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies 
may exist that were not identified. 

Report on ompliance and Other Matters 
As part of obtaining reasonable assurance about whether the County’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an objective of 
our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards. 



urpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the County’s internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the County’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

Orlando, Florida 
March 31, 2025 
O l d Fl id



Independent Auditor’s Management etter 

To the Honorable Board of County 
Commissioners of Charlotte County, Florida 

Report on the Financial Statements  
We have audited the financial statements and the related notes to the financial statements of the governmental 
activities, the business-type activities, the discretely presented component unit, each major fund, and the 
aggregate remaining fund information of Charlotte County, Florida (the “County”), as of and for the fiscal year 
ended September 30, 2024, and the related notes to the financial statements, and have issued our report 
thereon dated March 31, 2025. We did not audit the financial statements of the Charlotte County Clerk of the 
Circuit Court, Property Appraiser, Sheriff, Supervisor of Elections, and Tax Collector (collectively, the “Officers”), 
whose statements reflect 2% of the assets, 1% of the net position, and 12% of the revenue of the County’s 
governmental activities, 16% of the assets, 0% of the fund balance, and 19% of the revenue of the General 
Fund, and 6% of the assets, 4% of the fund balance/net position, and 68% of the revenue/additions of the 
aggregate remaining fund information and the Clerk of the Court Fund. The financial statements of the Officers 
were audited by another auditor whose reports have been furnished to us, and our opinions, insofar as they 
relate to data included for the Officers, are based solely on the reports of the other auditor. 

Auditor’s Responsibility  
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States; the audit requirements of Title 2 U.S. Code of Federal Regulations 
CFR  Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements of Federal 

Awards (“Uniform Guidance”); and Chapter 10.550, Rules of the Auditor General. 

This letter excludes consideration of the Officers, which were audited by another auditor, and for which separate 
management letters have been issued. 

Other Reporting Requirements  
We have issued our Report of Independent Auditor on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards  Report of Independent Auditor on Compliance for Each Major Federal Awards 
Program and State Financial Assistance Project and on Internal Control over Compliance Required by Uniform 
Guidance and Chapter 10.550, Rules of the Auditor General; Schedule of Findings and Questioned Costs; and 
Report of Independent Accountant on Compliance with Local Government Investment Policies and E911 
Requirements of Sections 365.172 and 365.173, Florida Statutes. Disclosures in those reports and schedule, 
which are dated March 31, 2025, should be considered in conjunction with this management letter. 

rior Audit Findings  
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective 
actions have been taken to address findings and recommendations made in the preceding annual financial audit 
report. There were no findings or recommendations in the preceding annual financial audit report. 

Official itle and egal Authority 
Sections 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority 
for the primary government and each component unit of the reporting entity be disclosed in this management 
letter, unless disclosed in the notes to the financial statements. Refer to Note 1 in the notes to the financial 
statements regarding the creation of the Charlotte County, Florida and each component unit. 



Financial ondition and Management 
Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether or not the County has met one or 
more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific condition(s) 
met. In connection with our audit, we determined the County did not meet any of the conditions described in 
Section 218.503(1), Florida Statutes. 

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial condition 
assessment procedures for the County. It is management’s responsibility to monitor the County’s financial 
condition, and our financial condition assessment was based in part on representations made by management 
and the review of financial information provided by same. 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to 
improve financial management. In connection with our audit, we did not have any such recommendations. 

roperty Assessed lean nergy A  rograms 
As required by Section 10.554(1)(i)6.a., Rules of the Auditor General, the CRA did not operate a PACE program 
authorized pursuant to Section 163.081 or Section 163.082, Florida Statutes, within the County’s geographical 
boundaries during the fiscal year under audit. 

Specific Information 
As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the Auditor General, 
the Charlotte County Industrial Development Authority (“IDA”), a discretely presented component unit of 
Charlotte County, Florida, reported: 

a. The total number of IDA employees compensated in the last pay period of the district’s fiscal year as
zero.

b. The total number of independent contractors to whom nonemployee compensation was paid in the last
month of the IDA’s fiscal year as zero.

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as zero.

d. All compensation earned by or awarded to nonemployee independent contractors, whether paid or
accrued, regardless of contingency as zero.

e. Each construction project with a total cost of at least $65,000 approved by the County that is scheduled
to begin on or after October 1 of the fiscal year being reported, together with the total expenditures for
such project as none.

f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes, before the
beginning of the fiscal year being reported if the County amends a final adopted budget under
Section 189.016(6), Florida Statutes, as zero.

The required information for the Murdock Village Community Redevelopment Agency, Charlotte Harbor 
Community Redevelopment Agency, and Parkside Community Redevelopment Agency is fulfilled by inclusion in 
separately presented stand-alone audit reports. 

We provide no assurance regarding the information presented above since it was not subjected to auditing 
procedures.  



eep ater ori on Oil Spill 
Section 10.556(10)(e), Rules of the Auditor General, requires a determination of the County’s compliance with 
federal and state laws, rules, regulations, contracts, or grant agreements related to the receipt and expenditure 
of funds related to the Deepwater Horizon oil spill. The County’s Deepwater Horizon oil spill funds received are 
unrestricted and, therefore, do not have related compliance requirements. 

Additional Matters 
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with provisions 
of contracts or grant agreements, or fraud, waste, or abuse, that has occurred, or is likely to have occurred, that 
has an effect on the financial statements that is less than material, but which warrants the attention of those 
charged with governance. In connection with our audit of the County, we did not have any such findings. 

urpose of this etter 
The purpose of this management letter is to communicate certain matters prescribed by Chapter 10.550, Rules 
of the Auditor General. Accordingly, this management letter is not suitable for any other purpose.  

Orlando, Florida 
March 31, 2025 



Report of Independent Accountant on ompliance ith 
ocal Government Investment olicies and  Requirements of 

Sections  and  Florida Statutes 

To the Honorable Board of County 
Commissioners of Charlotte County, Florida 

We have examined the Charlotte County, Florida’s (the “County”) compliance with the local government 
investment policy requirements of Section 218.415, Florida Statutes, and E911 requirements of 
Sections 365.172 and 365.173, Florida Statutes, during the year ended September 30, 2024. Management of 
the County is responsible for the County’s compliance with the specified requirements. Our responsibility is to 
express an opinion on the County’s compliance with the specified requirements based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American Institute 
of Certified Public Accountants. Those standards require that we plan and perform the examination to obtain 
reasonable assurance about whether the County complied, in all material respects, with the specified 
requirements referenced above. An examination involves performing procedures to obtain evidence about 
whether the County complied with the specified requirements. The nature, timing, and extent of the procedures 
selected depend on our judgement, including an assessment of the risks of material noncompliance, whether 
due to fraud or error. We believe the evidence obtained is sufficient and appropriate to provide a reasonable 
basis for our opinion. 

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant 
ethical requirements relating to the engagement. 

Our examination does not provide a legal determination on the County’s compliance with the specified 
requirements. 

The purpose of this report is to comply with the audit requirements of Sections 218.415, 365.172, and 365.173, 
Florida Statutes, and Rules of the Auditor General. 

In our opinion, the County complied, in all material respects, with the local investment policy requirements of 
Section 218.415, Florida Statutes, and E911 requirements of Sections 365.172 and 365.173, Florida Statutes, 
during the year ended September 30, 2024. 

Orlando, Florida 
March 31, 2025 



Insurer Risk Coverage Limits Premium Impacted Dept
Florida Municipal 
Insurance Trust Property  $       150,000,000  $    5,078,708  BCC Depts and 

Elected Officials  

Florida Municipal 
Insurance Trust

Boiler & 
Machinery 100,000,000$        Included in 

FMIT Prgm 
 BCC Depts and 
Elected Officials  

Florida Municipal 
Insurance Trust Inland Marine  $         10,918,004  Included in 

FMIT Prgm 
 BCC Depts and 
Elected Officials  

Florida Municipal 
Insurance Trust Liability  $           1,500,000  $       346,502  BCC Depts and 

Elected Officials  

Florida Municipal 
Insurance Trust Public Officials  $           1,500,000  Included in 

FMIT Prgm 
 BCC Depts and 
Elected Officials  

Florida Municipal 
Insurance Trust Cyber  $           1,000,000  $           8,848  BCC Depts and 

Elected Officials  

Florida Municipal 
Insurance Trust Auto  $           1,500,000  $       100,838  BCC Depts and 

Elected Officials  

Florida Municipal 
Insurance Trust

Auto Physical 
Damage  $           1,000,000  $         28,394  BCC Depts and 

Elected Officials  

Florida Municipal 
Insurance Trust

Excess Workers' 
Comp  $           1,000,000  $       550,430  BCC Depts and 

Elected Officials  

Travelers Crime  $           1,000,000 6,414$            BCC Depts and 
Elected Officials  

Chubb Unmanned 
Aviation  $           1,000,000 3,196$            BCC Depts 

AWAC Pollution Legal 
Liability  $           1,000,000 20,939$         BCC Depts

Gerber Life Inmate Medical 
Excess  $ 225,000 389,236$       BCC/Sheriff

Wright Flood Flood Insurance Various
by Location 203,750$        BCC Depts 

AIG/Nat'l Fire Ins Statutory AD&D  $75,000.00 to
$225,000.00 

34,748$          Fire EMS 

Commerce & Industry Storage Tank $1,000,000 /
$2,000,000 24,146$          BCC Depts 

SCHEDULE OF INSURANCE POLICIES IN FORCE
FOR FISCAL YEAR 2023-2024

Broker: Gehring Group Insurance

CHARLOTTE COUNTY, FLORIDA



SECTION II

CLERK OF THE CIRCUIT COURT

Roger D. Eaton



PHONE: 941.639.6600  I  FAX: 941.639.6115
366 E OLYMPIA AVE, PUNTA GORDA, FL 33950

AshleyBrownCPAS.com

Independent Auditor’s Report 

Honorable Roger D. Eaton
Clerk of the Circuit Court
Charlotte County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of each major fund and the aggregate remaining fund 
information of the Charlotte County, Florida Clerk of the Circuit Court (the “Clerk”), as of and the fiscal year ended 
September 30, 2024, and the related notes to the financial statements, which collectively comprise the Clerk’s 
special purpose financial statements, as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of each major fund, the aggregate remaining fund information of Clerk, as of September 30, 2024, 
and for the year then ended in accordance with accounting principles generally accepted in the United States of 
America.

Basis of Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of the Clerk, and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Clerk's ability to continue as a going concern for 
twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards 
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Clerk’s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Clerk's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we 
identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United Statements of America require that the general fund 
budgetary comparison information, as listed in the table of contents, be presented to supplement the financial 
statements. Such information, although not a required part of the financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the methods 
of preparing the information and comparing the information for consistency with management's responses to our 
inquires, the financial statements, and other knowledge we obtained during our audit of the financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Clerk's special-purpose financial statements. The combining statements, as listed in the table of contents, are 
presented for purposes of additional analysis and are not a required part of the financial statements. Such information 
is the responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the special purpose financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the special purpose financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the special purpose financial statements or to the special purpose financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the combining statements are fairly stated, in all material respects, in relation to the special 
purpose financial statements as a whole.

Emphasis of Matter

Basis of Presentation

As discussed in Note 1 to the financial statements, the financial statements referred to above were prepared solely
for the purpose of complying with the Rules of the Auditor General of the State of Florida (the "Rules"). In
conformity with the Rules, the accompanying financial statements are intended to present the financial position and
changes in financial position of the major funds, and the aggregate remaining fund information, only for that portion 
of each major funds and the aggregate remaining fund information, of Charlotte County that is attributable to the 
Clerk. They do not purport to, and do not, present fairly the financial position of Charlotte County as of September 
30, 2024, and the changes in its financial position for the fiscal year then ended in conformity with accounting 
principles generally accepted in the United States of America. Our opinion is not modified with respect to these 
matters.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards , we have also issued our report dated March 13, 2025, on our 
consideration of the Clerk's internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, rules, regulations, contracts, and grant agreements and other matters under the heading 
INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS. The purpose of that report 
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Clerk's internal control over financial reporting and compliance.

Punta Gorda, Florida
March 13, 2025 

the Clerk s internal control over financial reporting an



Assets

  Cash and cash e uivalents $ 4,818,824 $ 7,309,433 $ 126,746 
  Accounts and assessments receivable, net 126 5  
  Due from other constitutional officers
   Board of County Commissioners 244,153 2,506  
   Sheriff 164   
  Due from other governmental agencies 931   
  Other assets 67,109   
    Total assets 5,131,307 7,311,944 126,746 

Liabilities
  Accounts and vouchers payable 208,836 200,287  
  Accrued liabilities 154,209   
  Due to other constitutional officers
   Board of County Commissioners 875,138   
   Tax Collector 1,295   
  Due to other governmental agencies 5,018 2,497  
  Deposits 19,422   
  Other liabilities 3,867,389   
      Total liabilities 5,131,307 202,784  

Fund Balance
  estricted
    Court related technology  Clerk 4,663,915  
    Court related technology  Board 1,200,683  
    Court related  Operations 57,516  
  Assigned
    Court functions 1,187,046 126,746 
        Total fund balances 7,109,160 126,746 

          Total liabilities and fund balances $ 5,131,307 $ 7,311,944 $ 126,746 

See accompanying notes.
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$ 230,123 $ 1,263,626 $ 1,750,569 $ 15,499,321 
29 1,186  1,346 

 1,030  247,689 
   164 

12,625 28,936  42,492 
34,907  102,016 

242,777 1,329,685 1,750,569 15,893,028 

 5,442  414,565 
37,777  191,986 

280,679 1,155,817
  1,295 

642,705 1,750,569 2,400,789 
   19,422 
 405 3,867,794

967,008 1,750,569 8,051,668 

   4,663,915 
   1,200,683 
   57,516 

242,777 362,677 1,919,246
242,777 362,677 7,841,360

$ 242,777 $ 1,329,685 $ 1,750,569 $ 15,893,028 

elated
IV D Court

Documentary
Stamp/ Governmental

Total

eimbursement FundsIntangible



evenues:
  Intergovernmental $ $ $  
  Charges for services 2,060,853 1,585,029  
  Fines and forfeitures    
  Miscellaneous 2,259,322 421,623 6,841 
    Total revenues 4,320,175 2,006,652 6,841 

Expenditures:
  Current
    General government 6,359,059 746,801  
    Court related 1,685,662 2,117,138  
      Total expenditures 8,044,721 2,863,939  

        Excess of revenues over/ under  expenditures 3,724,546 857,287 6,841 

Other financing sources uses :
  Issuance of agreements 1,410,897 741,730  
  Transfers in 3,101,794   
  Transfers out 788,145 243,717  
    Total other financing sources uses 3,724,546 498,013  

      Excess of revenues and other sources
       over/ under  expenditures and other uses 359,274 6,841 

Fund balances, October 1, 2023 7,468,434 119,905 
Fund balances, September 30, 2024 $ $ 7,109,160 $ 126,746 

See accompanying notes.

Moderni ation Filing Fees
Civil Cases

General Trust Trust

C A LOTTE COUNT , FLO IDA
CLE  OF T E CI CUIT COU T

STATEMENT OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCE
GOVE NMENTAL FUNDS

For the Fiscal ear Ended September 30, 2024



$ 55,389 $ 501,802 $ $ 557,191 
604 3,461,333 48,145,070 55,252,889 

1,406,357 1,406,357
13,112 24,588 64,585 2,790,071
69,105 5,394,080 48,209,655 60,006,508 

  47,968,929 55,074,789 
4,869,111 8,671,911
4,869,111 47,968,929 63,746,700 

69,105 524,969 240,726 3,740,192

   2,152,627 
336,068 3,437,862 

55,389 923,097 240,726 2,251,074
55,389 587,029 240,726 3,339,415 

13,716 62,060 400,777

229,061 424,737 8,242,137
$ 242,777 $ 362,677 $ $ 7,841,360 

Total

eimbursement Intangible

Documentary
Stamp/ Governmental

elated
Court

Funds
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Assets

  Cash and cash equivalents $ 17,173,344 
  Investments at fair value - 
  Accounts and assessments receivable, net 8,926 
  Due from other funds - 
  Due from other constitutional officers - 
   Board of County Commissioners - 
   Property Appraiser - 
   Sheriff - 
   Tax Collector - 
  Due from other governmental agencies - 
  Inventory of supplies, at cost - 
  Other assets - 
    Total assets 17,182,270 

Liabilities
  Accounts and vouchers payable $ 36,944 
  Contracts payable - 
  Accrued liabilities - 
  Due to other funds - 
  Due to other constitutional officers
   Board of County Commissioners 98,407 
   Property Appraiser - 
   Sheriff 3,302 
   Tax Collector - 
  Due to other governmental agencies 481 
  Deposits 1,230 
  Other liabilities 73,823 
      Total liabilities 214,187 

Net position
 Restricted for: 
     Individuals, organizations and other
       governments $ 16,968,083 

See accompanying notes

Custodial
Funds

CHARLOTTE COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT

STATEMENT OF CUSTODIAL FUNDS NET POSITION
SEPTEMBER 30, 2024

Total



Additions:
  Fines and forfeitures $ 16,071,520 
  Tax deeds 20,636,917 
  Support 17,845 
  Registry of the court 13,165,426 
  Escrow funds collected 278,988 
  Employee contributions to charities collected 9,112 
Total additions: 50,179,808 

Deductions:
  Fines and forfeitures 15,731,776 
  Tax deeds 20,999,701 
  Support 17,845 
  Registry of the court 14,043,718 
  Escrow funds 270,610 
  Employee contributions to charities collected 9,603 
Total deductions: 51,073,253 

Change in Net Position (893,445)

Net Position, beginning 17,861,528 
Net Position, ending $ 16,968,083 

See accompanying notes

Funds
Custodial

CHARLOTTE COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT

STATEMENT OF CHANGES IN CUSTODIAL FUNDS NET POSITIION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024



CHARLOTTE CO NT , FLORIDA 
CLER  OF THE CIRC IT CO RT 

NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2024 

Note 1. Summary of Significant Accounting Policies 

The following is a summary of the more significant accounting principles and policies  

(a) Defining the Governmental Reporting Entity

The Cler , as an elected constitutional officer, was established by the Constitution of the State of Florida, 
Article VIII, Section 1(d)   As such, the Cler ’s financial statements are included in the basic financial 
statements of Charlotte County, the primary government   A component unit is a legally separate 
organization for which the elected officials of the primary government are financially accountable  
Based on the criteria established by Statement of Governmental Accounting Standards Board Number 
14, Financial Reporting Entity , there are no component units included in the Cler ’s financial 
statements  

(b) Fund Accounting

The accounts of the Cler  are organized on the basis of funds, each of which is considered a separate 
accounting entity   The operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund e uity, and revenues and expenditures, as appropriate  
Government resources are allocated to, and accounted for, in individual funds, based upon the purposes 
for which they are to be spent and the means by which spending activities are controlled  

The following funds are used by the Cler  

General Fund – The General Fund is used to account for all revenues and expenditures applicable to the 
general operations of the Cler , which are not properly accounted for in another fund   All operating 
revenues, which are not specifically restricted or designated as to use, are recorded in the General Fund  

General property taxes levied by the Board of County Commissioners (the Board) for the Cler  are 
reported as operating transfers in   Excess revenues at the end of the year, due bac  to the Board, are 
shown as operating transfers out  

Special Revenue Funds – The Special Revenue Funds are used to account for the proceeds of specific 
revenue sources other than major capital projects that are legally restricted to expenditures for specified 
purposes  

Internal Service Fund – The Internal Service Fund is used to account for accrued compensated absences 
provided to other funds    

Custodial Funds – Custodial funds are used to account for assets held by public officials in a trustee 
capacity or as a custodian for individuals, private organizations, other governments and/or other funds  
Custodial funds are used to report fiduciary activities that are not reported in pension (and other 
employee benefit) trust funds, investment trust funds, or private-purpose trust funds  

(c) Measurement Focus

Governmental Funds – The General Fund and the Special Revenue Fund are accounted for on a 
spending  or financial flow  measurement focus   This means that only current assets and current 

liabilities are generally included on the balance sheet   Accordingly, the reported undesignated fund 
balance (net current assets) is considered a measure of available, spendable, or appropriable resources  
Governmental Fund operating statements present increases (revenues and other financing sources) and 
decreases (expenditures and other financing uses) in net current assets  



CHARLOTTE CO NT , FLORIDA 
CLER  OF THE CIRC IT CO RT 

NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2024 

Note 1. Summary of Significant Accounting Policies, Continued 

(c) Measurement Focus, Continued

Internal Service Fund – Internal Service Funds are accounted for using the economic resources 
measurement focus   Accordingly, all assets and liabilities are included on the balance sheet and the 
reported fund e uity (total reported assets less total reported liabilities) provides an indication of the 
economic net worth of the fund  

Custodial Funds – Custodial funds are accounted for using an economic resource measurement focus 
re uiring a resource flow statement  

(d) Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and 
reported in the financial statements   Basis of accounting relates to the timing of the measurements made, 
regardless of the measurement focus applied  

The modified accrual basis of accounting is applied in the General and Special Revenue funds   The 
modification in such method from the accrual basis is that revenues are recorded when they become 
measurable and available to finance operations of the current year  

The accrual basis of accounting is applied to the Internal Service Fund   nder this method, revenues are 
recognized when they are earned and expenses are recognized when they are incurred  

Expenditures are generally recognized when the liability is incurred   The exception to this rule is that 
accumulated sic  and vacation pay are not recorded until paid  

Custodial Funds are accounted for using the accrual basis of accounting  

(e) Budgetary Process

Chapter 218 and Chapter 28, Florida Statutes, governs the preparation, adoption and administration 
process of the Cler ’s annual budget   The Cler ’s budget, however, is prepared in two parts   One 
portion relates to the State court system, and is re uired to be filed with the Cler  of Courts Operation 
Corporation (COCC) for approval by the Legislative Budget Commission (LBC)   The remaining portion 
relates to the re uirements of the Cler  as ex officio to the Board, Cler  of the Board of County 
Commissioners, County Auditor and custodian, or treasurer, of all County funds   The budget for this 
portion is submitted to and approved by the Board of County Commissioners   However, the budget in 
total is re uired to be filed with the State Court Administrator   Estimated beginning fund balance is 
considered in the budgetary process, but is not included in the financial statements as budgeted revenues  

The annual budget serves as the legal authorization for expenditures   Expenditures cannot legally exceed 
the total amount budgeted for each fund   All budgets are prepared on the modified accrual basis   The 
level of control for appropriations is exercised at the functional level  

(f) Fixed Assets

Ac uisitions of tangible personal property are recorded as expenditures in the General and Special 
Revenue Funds at the time of purchase   These assets are reported to the Board of County Commissioners 
and are recorded in the Board’s basic financial statements  



CHARLOTTE CO NT , FLORIDA 
CLER  OF THE CIRC IT CO RT 

NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2024 

Note 1. Summary of Significant Accounting Policies, Continued 

(g) Compensated Absences

The Cler ’s employees accumulate sic  and annual leave, based on the number of years of service   pon 
termination of employment, employees can receive payment for accumulated leave, if they meet certain 
criteria  

Statement of Governmental Accounting Standards Board Number 16, Accounting for Compensated 
Absences , re uires the compensated absences liability to be measured using the salary rate in effect at 
the balance sheet date and re uires additional amounts to be accrued for certain salary related payments 
associated with the payment of compensated absences   This amount is reported in the government-wide 
financial statements of Charlotte County, Florida  

(h) Fund Balances

hen both restricted and unrestricted resources are combined in a fund, expenditures are considered to 
be paid first from restricted resources, as appropriate, and then from unrestricted resources   The 
governmental fund financial statements the Cler  maintains include restricted and assigned fund 
balances  

The Cler ’s restricted fund balance consists of amounts that can be spent only on specific purposes 
stipulated by constitutional provisions or enabling legislation or externally imposed by creditors, 
grantors, contributions, or laws or regulations of other governments  

Assigned fund balances are limited by the intended use  

(i) Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position and the balance sheet include a separate section for 
deferred outflows of resources   This represents a utilization of net position or fund balance that applies 
to a future period and so will not be recognized as an expense/expenditure until then    

Deferred inflows of resources is defined as an ac uisition of net positions by the government that is 
applicable to a future reporting period   At the fund level, this consists of revenues not recognized due to 
availability criteria under the modified accrual basis  

Note 2. Cash and Cash Equivalents 

The Cler ’s deposit policy allows for deposits to be held in demand deposits, savings accounts, 
certificates of deposit, money mar et accounts and overnight repurchase agreements   At September 30, 
2024, the Cler  maintained deposits in a cash pool and Florida PRIME  

In accordance with Florida Statute Chapter 280 (Public Depository Security Act of the State of Florida), 
financial institutions ualifying as public depositories place with the State Board of Administration 
securities which have mar et value e ual to 50 percent of any applicable deposit insurance   The Public 
Depository Security Trust Fund has a procedure to allocate and recover losses in the event of default or 
insolvency   hen public deposits are made in accordance with Chapter 280, no public depositor shall be 
liable for any loss thereof   Chapter 280 defines deposits as time deposit accounts, demand deposit 
accounts, and certificates of deposit  



CHARLOTTE CO NT , FLORIDA 
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NOTES TO FINANCIAL STATEMENTS 
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Note 2. Cash and Cash Equivalents, Continued 

At September 30, 2024, the boo  balance of deposits of 33,170,220 was the total balance for all Cler  
funds as participants of the cash pool and Florida PRIME and cannot be segregated by fund   The ban  
balance of deposits at September 30, 2024 was 34,109,344 and cash on hand totaled 12,240  

Florida Statutes authorize investments in certificates of deposits, savings accounts, repurchase 
agreements, the Local Government Surplus Funds Trust Fund administered by the Florida State Board of 
Administration, obligations of the S  Government and government agencies  

The Cler  invests in Florida PRIME funds throughout the year with the Local Government Surplus 
Funds Trust Fund (SBA), under the regulatory oversight of the State of Florida   Florida PRIME is not 
registered with the SEC as an investment company, but nevertheless has a policy that it will, and does, 
operate as a ualifying external investment pool   Thus, this pool operates essentially as a money mar et 
fund   Florida PRIME has a Standard & Poor’s rating of AAAm  at September 30, 2024, and is 
measured at amortized cost   There are currently no limitations as to the fre uency of redemptions  
however, Florida PRIME has the ability to impose restrictions on withdrawals should a material event 
occur   Detailed information on the withdrawal restrictions that may be imposed and Florida PRIME’s 
responsibilities should such an event occur is described in Section 218 409(8)(a), Florida Statutes  

Note 3. Retirement System 

Plan Description 

The Cler  of the Circuit Court’s employees participate in the Florida Retirement System (FRS)   As 
provided by Chapters 121 and 112, Florida Statutes, the FRS provides two cost sharing, multiple 
employer defined benefit plans administered by the Florida Department of Management Service, 
Division of Retirement, including the FRS Pension Plan ( Pension Plan ) and the Retiree Health 
Insurance Subsidy ( HIS Plan )   nder Section 121 4501, Florida Statutes, the FRS also provides a 
defined contribution plan ( Investment Plan ) alternative to the FRS Pension Plan, which is administered 
by the State Board of Administration  

As a general rule, membership in the FRS is compulsory for all employees wor ing in a regularly 
established position for a state agency, county government, district school board, state university, 
community college, or a participating city or special district within the State of Florida   The FRS 
provides retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan 
members and beneficiaries   Benefits are established by Chapter 121, Florida Statutes, and Chapter 60S, 
Florida Administrative Code   Amendments to the law can be made only by an act of the Florida 
Legislature  

Benefits under the Pension Plan are computed on the basis of age, average final compensation, and 
service credit   For Pension Plan members enrolled before uly 1, 2011, Regular class members who 
retire at or after age 62 with at least six years of credited service, or 30 years of service regardless of age 
are entitled to a retirement benefit payable monthly for life, e ual to 2  of their final average 
compensation based on the five highest years of salary, for each year of credited service   Vested regular 
class members with less than 30 years of service may retire before age 62 and are entitled to a retirement 
benefit payable monthly also e ual to 2  of their final average compensation for each year of credited 
service based on the five highest years of salary, with a 5  reduction for each year under age 62  
Substantial changes were made to the Pension Plan during fiscal year 2011, affecting new members 
enrolled on or after uly 1, 2011 by extending the vesting re uirement to eight years of credited service 
and increasing normal retirement to age 65 or 33 years of service regardless of age   Also, the final 
average compensation for these members is based on the eight highest years of salary  
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Note 3. Retirement System, continued 

Funding Policy 

All enrolled members of the FRS Pension Plan are re uired to contribute 3 0  of their salary to the FRS  
In addition to member contributions, governmental employers are re uired to ma e contributions to the 
FRS based on statewide contribution rates   The employer contribution rates by job class for the periods 
from October 1, 2023 through une 30, 2024 and uly 1, 2024 through September 30, 2024, respectively, 
were as follows   regular 13 57  and 13 63  county elected officers 58 68  and 58 68  senior 
management 34 52  and 34 52  and DROP participants 21 13  and 21 13   During the fiscal year 
ended September 30, 2024, the Cler  of the Circuit Court contributed to the plan an amount e ual to 
17 80  of covered payroll  

The HIS Plan provides a monthly benefit to assist retirees in paying their health insurance costs and is 
administered by the Florida Department of Management Services, Division of Retirement   Eligible 
retirees and beneficiaries receive a monthly health insurance subsidy payment of 7 50 for each year of 
creditable service, with a minimum payment of 45 and a maximum payment of 225 per month   The 
HIS Plan is funded by re uired contributions from FRS participating employees as set forth by Florida 
Legislature, based on a percentage of gross compensation for all active FRS members  

For those members who elect participation in the Investment Plan, rather than the Pension Plan, vesting 
occurs at one year of service   These participants receive a contribution for self-direction in an investment 
product with a third-party administrator selected by the State Board of Administration   Employer and 
employee contributions, including amounts contributed to individual member’s accounts, are defined by 
law, but the ultimate benefit depends in part on the performance of investment funds   Benefit terms, 
including contribution re uirements, for the Investment Plan are established and may be amended by the 
Florida Legislature   The Investment Plan is funded with the same employer and employee contribution 
rates that are based on salary and membership class (Regular Class, Elected County Officers, etc ), as the 
FRS defined benefit plan   Contributions are directed to individual member accounts, and the individual 
members allocate contributions and account balances among various approved investment choices   Costs 
of administering plan, including the FRS Financial Guidance Program, are funded through an employer 
contribution of 0 06 percent of payroll and by forfeited benefits of plan members  

The Cler  of the Circuit Court recognizes pension expenditures in an amount e ual to amounts paid to 
the Pension Plan, the HIS Plan and the defined contribution plan, amounting to 519,383, 79,631 and 

185,892, respectively, for the fiscal year ended September 30, 2024   The Cler  of the Circuit Court’s 
payments after une 30, 2024, the measurement date used to determine the net pension liability 
associated with the Pension Plan and HIS Plan, amounted to 139,665, and 20,959, respectively   The 
Cler  of the Circuit Court is not legally re uired to and does not accumulate expendable available 
resources to li uidate the retirement obligation related to its employees   Accordingly, the net pension 
liability and associated deferred outflows and deferred inflows are presented on the government-wide 
financial statements of the County, following re uirements of GASB Statement No  68, Accounting and 
Financial Reporting for Pensions - and amendment of GASB Statement No. 27, and GASB Statement No. 
71, Pension Transition for Contributions Made Subsequent to the Measurement Date - and amendment 
of GASB Statement No. 68, effective October 1, 2016. 

The State of Florida annually issues a publicly available financial report that includes financial 
statements and re uired supplementary information for the FRS   The latest available report may be 
obtained by writing to the State of Florida Division of Retirement, Department of Management Services, 
P O  Box 9000, Tallahassee, Florida 32315-9000, or from the eb site 
www ams myflorida com/retirement  
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Note 4. Long-Term Debt – Internal Service Funds 

The following changes in long-term debt occurred during the year ended September 30, 2024, which are 
reported as Internal Service Funds in the financial statements as follows  

Balance as of
September 30,

2023

434,710 75,438 12,593 497,555 

Balance as of

Additions Deductions 2024
September 30,

Long-term debt is comprised of the following at September 30, 2024  

Noncurrent portion of compensated absences 
Employees of the Cler  are entitled to paid sic  
  leave and annual leave, based on length of 
  service and job classifications  436,804 

Note 5. Risk Management 

The Cler  participates in the Countywide self-insurance and health insurance programs   nder these 
programs, the Self Insurance Fund provides coverage for up to a maximum of 300,000 for each 
wor er’s compensation claim, 350,000 for each general liability claim, 5,000 for all other perils other 
than windstorm per location per loss and a 3  windstorm deductible per location per loss   The County 
purchases commercial insurance for claims in excess of coverage provided by the funds and for all other 
ris s of loss   The excess coverage for general liability is 1,500,000, wor ers’ compensation is 

1,000,000, and the excess for property is 150,000,000   In April of 2009, the County opened an 
employee health center for use by employees participating in the County’s Health Insurance Program  
The main purpose was to help contain health insurance costs   In August of 2011, the County became 
self-insured for its health insurance   nder this program, the Health Insurance Trust Fund provides 
coverage for up to 1,000,000 per claim   The County has excess medical insurance to pay for claim 
costs that exceed this amount  

Charges to operating departments are based upon amounts believed by management to meet the re uired 
annual payout during the fiscal year and to pay for the estimated operating costs of the program   For 
fiscal year ended September 30, 2024, the Cler  was charged 1,310,114 for life and health insurance  

Note 6. Commitments and Contingencies 

The Cler  is currently receiving, and has received in the past, grants which are subject to special 
compliance audits by the grantor agency and which may result in disallowed expense amounts   These 
amounts, if any, constitute a contingent liability of the Cler   Accordingly, such liabilities are not 
reflected within the general-purpose financial statements   The Cler  does not believe any contingent 
liabilities are material  
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Note 7. Other Post Employment Benefits 

Plan Description 

The Cler  participates in the County’s employee group health insurance and stipend programs   In 
accordance with Section 112 0801, Florida Statutes, because the Cler  provides medical plans to 
employees of the Cler  and their eligible dependents, the Cler  is also re uired to provide retirees the 
opportunity to participate in the group employee health plan   Although not re uired by Florida Law, the 
County has opted to pay a portion of the cost of such participation for retired Cler  employees  

Retired employees (retired on or after 1/1/2004) of the County and all constitutional officers who retire 
after 30 years of service, or after the age of 55 with eight years, or six years prior to October 1, 2012, of 
credited service with the County, and who had continuous medical coverage verified annually, are 
entitled to participation in the Plan  

Currently, for employees who have completed 20 years of service with the County who are collecting 
FRS monthly benefit plans, the health benefit under the Plan provides for the County to contribute a per 
month supplement   The monthly supplement is 10 00 per year of service up to 300 00 per month   For 
County employees whose date of retirement was prior to 10/1/2008, the monthly supplement is 5 00 per 
year of service up to 150 00 per month   The Cler  has contributed 23,580 during the year  

The Cler ’s OPEB is calculated as a part of a County-wide actuarial valuation  

Note 8. Subscription-Based Information Technology Arrangements 

The Cler  has entered into various agreements that meet the definition of subscription-based information 
technology arrangements (SBITAs) under GASB Statement 96   Detailed information about the Cler ’s 
SBITAs can be found in the County-wide financial statements  

SBITAs entered into by the Cler  are included in the County-wide financial statements as other financing 
sources and capital outlay expenditures in the Statement of Revenues, Expenditures, and Changes in 
Fund Balance in the year of inception   Any payments made are reported in the County-wide financial 
statements as debt service expenditures in the Statement of Revenues, Expenditures, and Changes in 
Fund Balance as they are incurred   In the Cler ’s financial statements, these payments are included in 
operating expenditures   
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evenues:
  Charges for services $ 1,529,584 $ 1,527,196 $ 2,060,853 $ 533,657 
  Miscellaneous 1,284,046 2,068,522 2,259,322 190,800 
    Total revenues 2,813,630 3,595,718 4,320,175 724,457 

Expenditures:
  Current
    General government
      Personal services 3,756,305 3,193,649 3,180,428 13,221 
      Contract/Professional services 243,500 473,630 468,363 5,267 
      Purchased services 786,800 988,150 968,193 19,957 
      Materials/Supplies 108,350 216,966 212,695 4,271 
      Capital expenditures 118,700 118,483 217 
        Total general government 4,894,955 4,991,095 4,948,162 42,933 

    Court related
      Personal services 1,383,924 1,244,200 1,242,807 1,393 
      Contract/Professional services 77,500 93,074 95,361 2,287
      Purchased services 283,150 268,120 1,674,289 1,406,169
      Materials/Supplies 77,100 84,400 84,102 298 
      Capital expenditures 18,000    
        Total court related 1,839,674 1,689,794 3,096,559 1,406,765

      Total expenditures 6,734,629 6,680,889 8,044,721 1,363,832

        Excess of revenues over/ under  expenditures 3,920,999 3,085,171 3,724,546 639,375

Other financing sources uses :
  Issuance of agreements   1,410,897 1,410,897 
  Transfers in 3,920,999 3,085,171 3,101,794 16,623 
  Transfers out   788,145 788,145
    Total other financing sources uses 3,920,999 3,085,171 3,724,546 639,375 

      Excess of revenues and other sources
       over/ under  expenditures and other uses $ $   $  

Fund balance, October 1, 2023  
Fund balance, September 30, 2024 $  

Budget Budget Actual Negative

Variance ith
Final Budget

Original Final Positive

C A LOTTE COUNT , FLO IDA
CLE  OF T E CI CUIT COU T

GENE AL FUND
SC EDULE OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCES  

BUDGET AND ACTUAL
For the Fiscal ear Ended September 30, 2024



evenues:
  Charges for services $ 949,320 $ 1,482,000 $ 1,585,029 $ 103,029 
  Miscellaneous 394,500 421,623 27,123 
    Total revenues 949,320 1,876,500 2,006,652 130,152 

Expenditures:
  Current
    General government
      Contract/Professional services 331,000 338,331 7,331
      Purchased services 35,752 119,000 90,614 28,386 
      Materials/Supplies 294,500 201,785 92,715 
      Capital expenditures 6,500 116,071 109,571
        Total general government 35,752 751,000 746,801 4,199 

    Court related
      Contract/Professional services 416,000 428,249 12,249
      Purchased services 70,714 335,000 1,031,678 696,678
      Materials/Supplies 624,000 433,837 190,163 
      Capital expenditures  223,374 223,374
        Total court related 70,714 1,375,000 2,117,138 742,138

        Excess of revenues over/ under  expenditures 842,854 249,500 857,287 868,091 

Other financing sources uses :
  Issuance of agreements   741,730 741,730 
  Transfers out 1,040,619 249,320 243,717 5,603 
    Total other financing sources uses 1,040,619 249,320 498,013 747,333 

      Excess of revenues and other sources
       over/ under  expenditures and other uses $ 197,765 $ 498,820 359,274 $ 1,615,424 

Fund balance, October 1, 2023 7,468,434 
Fund balance, September 30, 2024 $ 7,109,160 

Original Final Positive
Budget Budget Actual Negative

MODE NI ATION T UST FUND
SC EDULE OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCES  

BUDGET AND ACTUAL
For the Fiscal ear Ended September 30, 2024

Variance ith
Final Budget

C A LOTTE COUNT , FLO IDA
CLE  OF T E CI CUIT COU T



evenues:
  Miscellaneous $ $ 6,000 $ 6,841 $ 841 
    Total revenues 6,000 6,841 841 

        Excess of revenues over/ under  expenditures 6,000 6,841 841 

Other financing sources uses :
  Transfers out 113,329    
    Total other financing sources uses 113,329    

      Excess of revenues and other sources
       over/ under  expenditures and other uses $ 113,329 $ 6,000 6,841 $ 841 

Fund balance, October 1, 2023 119,905 
Fund balance, September 30, 2024 $ 126,746 

Budget Budget Actual Negative

Variance ith
Final Budget

Original Final Positive

C A LOTTE COUNT , FLO IDA
CLE  OF T E CI CUIT COU T

CIVIL CASE FILING FEES
SC EDULE OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCES  

BUDGET AND ACTUAL
For the Fiscal ear Ended September 30, 2024



evenues:
  Intergovernmental $ 140,864 $ 50,000 $ 55,389 $ 5,389 
  Charges for services   604 604 
  Miscellaneous   13,112 13,112 
    Total revenues 140,864 50,000 69,105 19,105 

        Excess of revenues over/ under  expenditures 140,864 50,000 69,105 19,105 

Other financing sources uses :
  Transfers out 140,864 50,000 55,389 5,389
    Total other financing sources uses 140,864 50,000 55,389 5,389

      Excess of revenues and other sources
       over/ under  expenditures and other uses $ $ 13,716 $ 13,716 

Fund balance, October 1, 2023 229,061
Fund balance, September 30, 2024 $ 242,777 

SC EDULE OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCES  
BUDGET AND ACTUAL

For the Fiscal ear Ended September 30, 2024

Budget Budget Actual Negative

Variance ith
Final Budget

Original Final Positive

C A LOTTE COUNT , FLO IDA
CLE  OF T E CI CUIT COU T

IV D



evenues:
  Intergovernmental $ 284,172 $ 447,529 $ 501,802 $ 54,273 
  Charges for services 2,460,173 2,361,933 3,461,333 1,099,400 
  Fines and forfeitures 1,248,126 1,210,394 1,406,357 195,963 
  Miscellaneous 21,000 21,000 24,588 3,588 
    Total revenues 4,013,471 4,040,856 5,394,080 1,353,224 

Expenditures:
  Current
    Court related
      Personal services 3,237,146 2,442,081 2,120,375 321,706 
      Contract/Professional services 74,500 183,210 1,042,133 858,923
      Purchased services 1,045,218 1,676,066 1,659,776 16,290 
      Materials/Supplies 78,150 70,178 46,827 23,351 
        Total court related 4,435,014 4,371,535 4,869,111 497,576

        Excess of revenues over/ under  expenditures 421,543 330,679 524,969 855,648 

Other financing sources uses :
  Transfers in 421,543 330,679 336,068 5,389 
  Transfers out   923,097 923,097
    Total other financing sources uses 421,543 330,679 587,029 917,708

      Excess of revenues and other sources
       over/ under  expenditures and other uses $  $  62,060 $ 62,060

Fund balance, October 1, 2023 424,737 
Fund balance, September 30, 2024 $ 362,677 

Original Final Positive
Budget Budget Actual Negative

COU T ELATED
SC EDULE OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCES  

BUDGET AND ACTUAL
For the Fiscal ear Ended September 30, 2024

Variance ith
Final Budget

C A LOTTE COUNT , FLO IDA
CLE  OF T E CI CUIT COU T



evenues:
  Charges for services $ 6,313,400 $ 45,836,700 $ 48,145,070 $ 2,308,370 
  Miscellaneous 12,300 64,300 64,585 285 
    Total revenues 6,325,700 45,901,000 48,209,655 2,308,655 

Expenditures:
  Current
    General government
      Purchased services 6,176,000 45,676,000 47,968,929 2,292,929
        Total court related 6,176,000 45,676,000 47,968,929 2,292,929

        Excess of revenues over/ under  expenditures 149,700 225,000 240,726 15,726 

Other financing sources uses :
  Transfers out 149,700 225,000 240,726 15,726
    Total other financing sources uses 149,700 225,000 240,726 15,726

      Excess of revenues and other sources
       over/ under  expenditures and other uses $  $   $  

Fund balance, October 1, 2023  
Fund balance, September 30, 2024 $  

Positive

C A LOTTE COUNT , FLO IDA
CLE  OF T E CI CUIT COU T

DOCUMENTA  STAMP/INTANGIBLE
SC EDULE OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCES  

BUDGET AND ACTUAL
For the Fiscal ear Ended September 30, 2024

Budget Budget Actual Negative

Variance ith
Final Budget

Original Final



ASSETS
Current assets:
  Cash and cash e uivalents $ 497,555 
    Total current assets 497,555 

        Total assets 497,555 

LIABILITIES
Current liabilities:
  Accrued compenstated absences 60,751 
    Total current liabilities 60,751 

Noncurrent liabilities:
  Accrued compensated absences 436,804 
    Total noncurrent liabilities 436,804 

        Total liabilities 497,555 

NET POSITION
Invested in capital assets, net of related debt  
Unrestricted  
        Total net position $  

Absences

SEPTEMBE  30, 2024

Accrued
Compensated

C A LOTTE COUNT , FLO IDA
CLE  OF T E CI CUIT COU T

COMBINING STATEMENT OF NET POSTION
INTE NAL SE VICE FUND



Operating revenues:
  Miscellaneous $ 38,043 
    Total operating revenues 38,043 

Operating expenses:
  Other expense 62,844 
    Total operating expenses 62,844 

Operating income loss 24,801

Nonoperating revenues expenses
  Interest revenue expense 24,801 
    Total nonoperating revenues expenses 24,801 

     Income loss  before contributions and transfers  

  Change in net position  
Total net position  beginning  
Total net position  ending $  

Absences

Accrued
Compensated

For the Fiscal ear Ended September 30, 2024

C A LOTTE COUNT , FLO IDA
CLE  OF T E CI CUIT COU T

COMBINING STATEMENT OF EVENUES, E PENSES AND C ANGES IN FUND NET POSITION
INTE NAL SE VICE FUND



Cash flo s from operating activities:
  Cash received from customers $ 38,043 
  Cash payments to suppliers for goods and services 62,844
    Net cash provided used  by operating activities 24,801

Cash flo s from investing activities:
  Purchase of investment securities 869,421
  Proceeds from sale and maturities of 
   investment securities 932,266 
  Interest and dividends on investments 24,801 
    Net cash provided by investing activities 87,646 

   Net increase decrease  in cash and cash e uivalents 62,845 

Cash and cash e uivalents, October 1, 2023 434,710 

Cash and cash e uivalents, September 30, 2024 $ 497,555 

C A LOTTE COUNT , FLO IDA
CLE  OF T E CI CUIT COU T

Absences

COMBINING STATEMENT OF CAS  FLOWS
INTE NAL SE VICE FUND

For the Fiscal ear Ended September 30, 2024

Accrued
Compensated



econciliation of operating income loss  to net
 cash provided used  from operating activities:
 Operating income loss $ 24,801

Net cash provided used  by operating activities $ 24,801

Absences

Accrued
Compensated

INTE NAL SE VICE FUND
For the Fiscal ear Ended September 30, 2024

C A LOTTE COUNT , FLO IDA
CLE  OF T E CI CUIT COU T

COMBINING STATEMENT OF CAS  FLOWS
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Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards

Honorable Roger D. Eaton
Clerk of the Circuit Court
Charlotte County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of each major fund, and the aggregate remaining fund 
information of the Charlotte County, Florida Clerk of the Circuit Court (the “Clerk”), as of and for the fiscal year 
ended September 30, 2024, and the related notes to the financial statements, which collectively comprise Clerk’s 
special purpose financial statements, and have issued our report thereon dated March 13, 2025. 

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Clerk’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Clerk’s internal control. Accordingly, we do not express an opinion 
on the effectiveness of the Clerk’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that 
were not identified.



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Clerk’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we 
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters 
that are required to be reported under Government Auditing Standards. 

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose.

This report is intended solely for the information and use of the Clerk’s management, the Charlotte County, Florida, 
Board of County Commissioners, and the Florida Auditor General and is not intended to be and should not be used 
by anyone other than these specified parties. 

Punta Gorda, Florida

March 13, 2025 

by anyone other than these specified parties. 
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Independent Auditor’s Management Letter

Honorable Roger D. Eaton
Clerk of the Circuit Court
Charlotte County, Florida

Report on the Financial Statements

We have audited the financial statements of the Charlotte County, Florida, Clerk of the Circuit Court (the “Clerk”) 
as of and for the fiscal year ended September 30, 2024, and have issued our report thereon dated March 13, 2025. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with Government 
Auditing Standards; and Independent Accountant’s Report on an examination conducted in accordance with AICPA 
Professional Standards, AT-C Section 315, regarding compliance requirements in accordance with Chapter 10.550, 
Rules of the Auditor General. Disclosures in those reports and schedule, which are dated March 13, 2025, should 
be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective actions 
have been taken to address findings and recommendations made in the preceding annual financial audit report. 
There were no findings and recommendations made in the preceding annual financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority for 
the primary government and each component unit of the reporting entity be disclosed in this management letter, 
unless disclosed in the notes to the financial statements. This information is disclosed in the notes to the financial 
statements. 



Financial Management

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to 
improve financial management. In connection with our audit, we did not have any such recommendations. 

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with provisions 
of contracts or grant agreements, or abuse, that have occurred, or is likely to have occurred, that have an effect on 
the financial statements that is less than material, but which warrants the attention of those charged with governance. 
In connection with our audit, we did not note any such findings. 

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, 
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and 
other granting agencies, the Charlotte County, Florida, Clerk, and applicable management, and is not intended to 
be and should not be used by anyone other than these specified parties

Punta Gorda, Florida
March 13, 2025 

be and should not be used by anyone other than these s
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Independent Accountant’s Report

Honorable Roger D. Eaton
Clerk of the Circuit Court
Charlotte County, Florida

We have examined the Charlotte County, Florida, Clerk of the Circuit Court’s (the “Clerk”) compliance with the 
local government investment policy requirements of 218.415, Florida Statutes, Article V requirements of Sections 
28.35 and 28.36, Florida Statutes, and depository requirements for alimony transactions, support, maintenance and 
support payments of Section 61.181, Florida Statements for the year ended September 30, 2024. Management is 
responsible for the Clerk’s compliance with those requirements. Our responsibility is to express an opinion on the 
Clerk’s compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American Institute of 
Certified Public Accountants. Those standards require that we plan and perform the examination to obtain 
reasonable assurance about whether the Clerk complied, in all material respects, with the specified requirements 
referenced above. An examination involves performing procedures to obtain evidence about whether the Clerk 
complied with the specified requirements. The nature, timing and extent of the procedures selected depend on our 
judgement, including an assessment of the risks of material noncompliance, whether due to fraud or error. We 
believe that the evidence obtained is sufficient and appropriate to provide a reasonable basis for our opinion. 

Our examination does not provide a legal determination on the Clerk’s compliance with the specified requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant ethical 
requirements relating to the engagements. 

In our opinion, the Clerk complied, in all material respects, with the aforementioned requirements for the year ended 
September 30, 2024. 

This report is intended solely for the information and use of the Legislative Auditing Committee, members of the 
Florida Senate and the Florida House of Representatives, the Florida Auditor General, the Clerk, and applicable 
management, and the Board of County Commissioners of Charlotte County, Florida, and is not intended to be, and 
should not be, used by anyone other than these specified parties. 

Punta Gorda, Florida
March 13, 2025 

y y p
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Independent Auditor’s Report 

Honorable Paul L. Polk CFA, AAS
Property Appraiser
Charlotte County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of each major fund and the aggregate remaining fund 
information of the Charlotte County, Florida Property Appraiser (the “Property Appraiser”), as of and the fiscal 
year ended September 30, 2024, and the related notes to the financial statements, which collectively comprise the 
Property Appraiser’s special purpose financial statements, as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of each major fund, the aggregate remaining fund information of Property Appraiser, as of 
September 30, 2024, and for the year then ended in accordance with accounting principles generally accepted in the 
United States of America.

Basis of Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of the Property Appraiser, and to 
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions.  

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Property Appraiser's ability to continue as a going 
concern for twelve months beyond the financial statement date, including any currently known information that 
may raise substantial doubt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards 
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Property Appraiser’s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Property Appraiser's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we 
identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United Statements of America require that the general fund 
budgetary comparison information, as listed in the table of contents, be presented to supplement the financial 
statements. Such information, although not a required part of the financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the methods 
of preparing the information and comparing the information for consistency with management's responses to our 
inquires, the financial statements, and other knowledge we obtained during our audit of the financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 



Emphasis of Matter

Basis of Presentation

As discussed in Note 1 to the financial statements, the financial statements referred to above were prepared solely
for the purpose of complying with the Rules of the Auditor General of the State of Florida (the "Rules"). In
conformity with the Rules, the accompanying financial statements are intended to present the financial position and
changes in financial position of the major funds, and the aggregate remaining fund information, only for that portion 
of each major funds and the aggregate remaining fund information, of Charlotte County that is attributable to the 
Property Appraiser. They do not purport to, and do not, present fairly the financial position of Charlotte County as 
of September 30, 2024, and the changes in its financial position for the fiscal year then ended in conformity with
accounting principles generally accepted in the United States of America. Our opinion is not modified with respect
to these matters.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards , we have also issued our report dated March 13, 2025, on our 
consideration of the Property Appraiser's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, rules, regulations, contracts, and grant agreements and other matters 
under the heading INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING 
STANDARDS. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Property Appraiser's internal control over financial reporting 
and compliance.

Punta Gorda, Florida
March 13, 2025 

and compliance.



Assets

Cash and cash e uivalents $ 1,341,908 
Other assets 11,491 
    Total assets $ 1,353,399 

Liabilities
  Accounts and vouchers payable $ 136,860 
  Accrued liabilities 88,289 
  Due to other constitutional officers
   Board of County Commissioners 1,043,086 
    Total due to other constitutional officers 1,043,086 
  Due to other governmental agencies 85,164 
      Total liabilities and fund e uity $ 1,353,399 

See accompanying notes.

General

C A LOTTE COUNT , FLO IDA
P OPE T  APP AISE

BALANCE S EET
GOVE NMENTAL FUNDS

SEPTEMBE  30, 2024



evenues:
  Charges for services $ 7,149,524 
  Miscellaneous 708 
    Total revenues 7,150,232 

Expenditures:
  Current
    General government 
     Personal services 5,225,666 
     Operating expenditures 1,696,702 
      Total expenditures 6,922,368 

        Excess of revenues over/ under  expenditures 227,864 

Other financing sources uses :
  Issuance of agreements 834,299 
  Transfers out 1,062,163
    Total other financing sources uses 227,864

      Net change in fund balance  

Fund balance, October 1, 2023  
Fund balance, September 30, 2024 $  

See accompanying notes.

C A LOTTE COUNT , FLO IDA
P OPE T  APP AISE

STATEMENT OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCE
GOVE NMENTAL FUNDS

General

For the Fiscal ear Ended September 30, 2024



CHARLOTTE CO NT , FLORIDA 
PROPERT  APPRAISER 

NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2024 

 

 
Note 1. Summary of Significant Accounting Policies 
 

The following is a summary of the more significant accounting principles and policies  
 
 (a) Defining the Governmental Reporting Entity 
 

The Property Appraiser, as an elected constitutional office, was established by the Constitution of the 
State of Florida, Article VIII, Section 1(d)   As such, the Property Appraiser’s special purpose financial 
statements are included in the basic financial statements of Charlotte County, the primary government   A 
component unit is a legally separate organization for which the elected officials of the primary 
government are financially accountable   Based on the criteria established by Statement of Governmental 
Accounting Standards Board Number 14, Financial Reporting Entity , there are no component units 
included in the Property Appraiser’s special purpose financial statements  

 
 (b) Fund Accounting 
 

The accounts of the Property Appraiser are organized on the basis of funds, each of which is considered a 
separate accounting entity   The operations of funds are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund e uity, revenues and expenditures, as 
appropriate   Government resources are allocated to, and accounted for, in individual funds, based upon 
the purposes for which they are to be spent and the means by which spending activities are controlled  

 
 The following funds are used by the Property Appraiser  
 

General Fund – The General Fund is used to account for all revenues and expenditures applicable to the 
general operations of the Property Appraiser   All operating revenues, which are not specifically 
restricted or designated as to use, are recorded in the General Fund   General property taxes levied by the 
Board of County Commissioners for the Property Appraiser are reported as charges for services   Excess 
revenues at the end of the year, due bac  to the Board of County Commissioners, are shown as operating 
transfers out  

 
 (c) Measurement Focus 
 

Governmental Fund Type – The General Fund is accounted for on a spending  or financial flow  
measurement focus   This means that only current assets and current liabilities are generally included on 
the balance sheet   Accordingly, the reported undesignated fund balance (net current assets) is considered 
a measure of available, spendable or appropriable resources   Governmental Funds operating statements 
present increases (revenues and other financing sources) and decreases (expenditures and other financing 
uses) in net current assets  

 
 (d) Basis of Accounting 
 

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and 
reported in the financial statements   Basis of accounting relates to the timing of the measurements made, 
regardless of the measurement focus applied  

 
The modified accrual basis of accounting is followed by the General Fund   The modification in such 
method from the accrual basis is that revenues are recorded when they become measurable and available 
to finance operations of the current year  
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Note 1. Summary of Significant Accounting Policies, Continued 
 
 (d) Basis of Accounting, Continued 
 

Expenditures are generally recognized under the modified accrual basis of accounting when the related 
fund liability is incurred   Exceptions to this general rule include  (1) principal and interest on general 
long-term debt, if any, which is recognized when due  and (2) expenditures are not divided between years 
by the recording of prepaid expenses  

 
 (e) Budgetary Process 
 

Chapter 195, Florida Statutes, governs the preparation, adoption and amendment process of the Property 
Appraiser’s annual budget   The Property Appraiser’s budget and amendments are prepared 
independently of the Board of County Commissioners and are approved by the State of Florida 
Department of Revenue   A copy of the approved budget is provided to the Board of County 
Commissioners  

 
The budget for the General Fund is prepared on the modified accrual basis   The annual budget serves as 
the legal authorization for expenditures   The level of control for appropriations is exercised at the 
functional level    

 
 (f) Fixed Assets 
 

Ac uisitions of tangible personal property are recorded as expenditures in the General Fund at the time 
of purchase   These assets are reported to the Charlotte County, Florida, Board of County Commissioners 
and are recorded in the Board’s basic financial statements  

 
 (g) Compensated Absences 
 

The Property Appraiser’s employees accumulate annual leave based on the number of years of 
continuous service and other criteria   pon termination of employment, employees generally receive 
payment for accumulated leave  

 
Statement of Governmental Accounting Standards Board Number 16, Accounting for Compensated 
Absences , re uires the compensated absences liability to be measured using the salary rate in effect at 
the balance sheet date and re uires additional amounts to be accrued for certain salary related payments 
associated with the payment of compensated absences   The liability shown in the Board’s basic financial 
statements has been accrued in accordance with these criteria  

 
At September 30, 2024, the Property Appraiser had 108,472 in long-term compensated absences 
payable  

 
Note 2. Deposits 
 

The Property Appraiser’s deposits policy allows for deposits to be held in demand deposit and/or money 
mar et accounts   At September 30, 2024, the Property Appraiser maintained cash in a demand deposit 
account   All Property Appraiser depositories are ban s or savings institutions designated as ualified 
depositories by the State Treasurer  

 
At September 30, 2024, the boo  balance was 1,341,908 for the Property Appraiser and the ban  
balance was 1,352,768  

 
At September 30, 2024, the Property Appraiser held 50 cash on hand for use as petty cash  

 
 
 



CHARLOTTE CO NT , FLORIDA 
PROPERT  APPRAISER 

NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2024 

 

 
Note 3. Retirement System 
 
 Plan Description 
 

The Property Appraiser’s employees participate in the Florida Retirement System (FRS)   As provided by 
Chapters 121 and 112, Florida Statutes, the FRS provides two cost sharing, multiple employer defined 
benefit plans administered by the Florida Department of Management Services, Division of Retirement, 
including the FRS Pension Plan ( Pension Plan ) and the Retiree Health Insurance Subsidy ( HIS Plan )   

nder Section 121 4501, Florida Statutes, the FRS also provides a defined contribution plan 
( Investment Plan ) alternative to the FRS Pension Plan, which is administered by the State Board of 
Administration  
 
As a general rule, membership in the FRS is compulsory for all employees wor ing in a regularly 
established position for a state agency, county government, district school board, state university, 
community college, or a participating city or special district within the State of Florida   The FRS 
provides retirement and disability benefits, annual cost-of-living adjustments (where applicable), and 
death benefits to plan members and beneficiaries   Benefits are established by Chapter 121, Florida 
Statutes, and Chapter 60S, Florida Administrative Code   Amendments to the law can be made only by 
an act of the Florida Legislature  
 
Benefits under the Pension Plan are computed on the basis of age, average final compensation, and 
service credit   For Pension Plan members enrolled before uly 1, 2011, Regular class members who 
retire at or after age 62 with at least six years of credited service, or 30 years of service regardless of age, 
are entitled to a retirement benefit payable monthly for life, e ual to 1 6  of their final average 
compensation based on the five highest years of salary, for each year of credited service   Vested regular 
class members with less than 30 years of service may retire before age 62 and are entitled to a retirement 
benefit payable monthly also e ual to 1 6  of their final average compensation for each year of credited 
service based on the five highest years of salary, with a 5  reduction for each year under age 62   
Substantial changes were made to the Pension Plan during fiscal year 2011, affecting new members 
enrolled on or after uly 1, 2011, by extending the vesting re uirement to eight years of credited service 
and increasing normal retirement to age 65 or 33 years of service regardless of age   Also, the final 
average compensation for these members is based on the eight highest years of salary  
 

 Funding Policy 
 

All enrolled members of the FRS Pension Plan are re uired to contribute 3 0  of their salary to the FRS   
In addition to member contributions, governmental employers are re uired to ma e contributions to the 
FRS based on statewide contribution rates   The employer contribution rates by job class for the periods 
from October 1, 2023 through une 30, 2024 and uly 1, 2024 through September 30, 2024, respectively, 
were as follows   regular and renewed membership 13 57  and 13 63  county elected officers 58 68  
and 58 68  senior management 34 52  and 34 52  rehired regular service 6 78  and 6 84  and 
DROP participants 21 13  and 21 13   During the fiscal year ended September 30, 2024, the Property 
Appraiser contributed to the plan an amount e ual to 19 58  of covered payroll  
 
The HIS Plan provides a monthly benefit to assist retirees in paying their health insurance costs and is 
administered by the Florida Department of Management Services, Division of Retirement   Eligible 
retirees and beneficiaries receive a monthly health insurance subsidy payment of 7 50 for each year of 
creditable service, with a minimum payment of 45 and a maximum payment of 225 per month   The 
HIS Plan is funded by re uired contributions from FRS participating employees as set forth by Florida 
Legislature, based on a percentage of gross compensation for all active FRS members  
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Note 3. Retirement System, continued 
 
 Funding Policy, continued 

 
For those members who elect participation in the Investment Plan, rather than the Pension Plan, vesting 
occurs at one year of service   These participants receive a contribution for self-direction in an investment 
product with a third-party administrator selected by the State Board of Administration   Employer and 
employee contributions, including amounts contributed to individual member’s accounts, are defined by 
law, but the ultimate benefit depends in part on the performance of investment funds   Benefit terms, 
including contribution re uirements, for the Investment Plan are established and may be amended by the 
Florida Legislature   The Investment Plan is funded with the same employer and employee contribution 
rates that are based on salary and membership class (Regular Class, Elected County Officers, etc ) as the 
FRS defined benefit plan   Contributions are directed to individual member accounts, and the individual 
members allocate contributions and account balances among various approved investment choices   Costs 
of administering the plan, including the FRS Financial Guidance Program, are funded through an 
employer contribution of 0 06 percent of payroll and by forfeited benefits of plan members  
 
The Property Appraiser recognizes pension expenditures in an amount e ual to amounts paid to the 
Pension Plan, the HIS Plan and the defined contribution plan, amounting to 309,418, 65,790, and 

269,003, respectively, for the fiscal year ended September 30, 2024   The Property Appraiser’s 
payments after une 30, 2024, the measurement date used to determine the net pension liability 
associated with the Pension Plan and HIS Plan, amounted to 81,716 and 10,418, respectively   The 
Property Appraiser is not legally re uired to and does not accumulate expendable available resources to 
li uidate the retirement obligation related to its employees   Accordingly, the net pension liability and 
associated deferred outflows and deferred inflows are presented on the government-wide financial 
statements of the County, following re uirements of GASB Statement No  68, Accounting and Financial 
Reporting for Pensions - an amendment of GASB Statement No. 27, and GASB Statement No. 71, 
Pension Transition for Contributions Made Subsequent to the Measurement Date - an amendment of 
GASB Statement No. 68, effective October 1, 201 . 
 
The State of Florida annually issues a publicly available financial report that includes financial 
statements and re uired supplementary information for the FRS   The latest available report may be 
obtained by writing to the State of Florida Division of Retirement, Department of Management Services, 
P O  Box 9000, Tallahassee, Florida 32315-9000, or from the ebsite 
www dms myflorida com/retirement  

 
Note 4. eneral Long-Term Debt 
 

The following changes in general long-term debt occurred during the year ended September 30, 2024  
 

  

     Compensated absences payable at October 1, 2023 121,587
     Increase in accrued compensated absences 3,096

     Compensated absences payable at September 30, 2024 124,683

Long-term debt is comprised of the following at 
     September 30, 2024

     Noncurrent portion of compensated absences 108,472
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Note 5. Risk Management 
 

The Property Appraiser participates in the countywide self-insurance and health insurance programs   
nder these programs, the Self Insurance Fund provides coverage for up to a maximum of 300,000 for 

each wor er’s compensation claim, 350,000 for each general liability claim, 5,000 for all other perils 
other than windstorm per location per loss and a 3  windstorm deductible per location per loss   The 
County purchases commercial insurance for claims in excess of coverage provided by the funds and for 
all other ris s of loss   The excess coverage for general liability and wor ers’ compensation is 1,200,000 
and the excess for property is 150,000,000   In April of 2009, the County opened an employee health 
center for use by employees participating in the County’s Health Insurance Program   The main purpose 
was to help contain health insurance costs   In August of 2011, the County became self-insured for its 
health insurance   nder this program, the Health Insurance Trust Fund provides coverage for up to 

1,000,000 per claim   The County has excess medical insurance to pay for claim costs that exceed this 
amount  

 
Charges to operating departments are based upon amounts believed by management to meet the re uired 
annual payout during the fiscal year and to pay for the premiums and estimated operating costs of the 
program   For fiscal year ended September 30, 2024, the Property Appraiser was charged 44,028 for the 
self-insurance program and 1,119,161 for life and health insurance, which includes the retiree subsidy  

 
The Property Appraiser, independently of the aforementioned self-insurance programs, through third 
party insurance carriers, purchases automobile liability insurance  

 
 
Note 6. Other Post Employment Benefits 
 
 Plan Description 
 

In accordance with Section 112 0801, Florida Statutes, because the Property Appraiser provides medical 
plans to employees of the Property Appraiser and their eligible dependents, the Property Appraiser is also 
re uired to provide retirees the opportunity to participate in the group employee health plan   Although 
not re uired by Florida Law, the County has opted to pay a portion of the cost of such participation for 
retired Property Appraiser employees  
 
Retired employees (retired on or after 1/1/2004) of the County and all constitutional officers who retire 
after 30 years of service, or after the age of 55 with eight years, or six years prior to October 1, 2012, of 
credited service with the County, and who had continuous medical coverage verified annually, are 
entitled to participation in the Plan   Currently, for employees who have completed 20 years of service 
with the County who are collecting FRS monthly benefits, the health benefit under the Plan provides for 
the County to contribute a per month supplement   The monthly supplement is 10 00 per year of service 
up to 300 00 per month   For County employees whose date of retirement was prior to 10/1/2008, the 
monthly supplement is 5 00 per year of service up to 150 00 per month   The Property Appraiser’s 
OPEB is calculated as a part of a County-wide actuarial valuation   Total payments to the County for the 
year ended September 30, 2024 were 6,300  
 

 
Note 7. Subscription-Based Information Technology Arrangements 
 

The Property Appraiser has entered into various agreements that meet the definition of subscription-
based information technology arrangements (SBITAs) under GASB Statement 96   Detailed information 
about the Property Appraiser’s SBITAs can be found in the County-wide financial statements    
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Note 7. Subscription-Based Information Technology Arrangements continued  
 

SBITAs entered into by the Property Appraiser are included in the County-wide financial statements as 
other financing sources and capital outlay expenditures in the Statement of Revenues, Expenditure, and 
Changes in Fund Balance as they are incurred   In the Property Appraiser financial statements, these 
payments are included in operating expenditures     

 



SUPPLEMENTAL 

INFORMATION



evenues:
  Charges for services $ 7,133,734 $ 7,149,524 $ 7,149,524 $  
  Miscellaneous   708 708 
    Total revenues 7,133,734 7,149,524 7,150,232 708 

Expenditures:
  Current
    General government 
        Personal services 6,344,300 6,188,997 5,225,666 963,331 
        Operating expenditures 789,434 960,527 1,696,702 736,175
          Total general government 7,133,734 7,149,524 6,922,368 227,156 

      Total expenditures 7,133,734 7,149,524 6,922,368 227,156 

        Excess of revenues over expenditure   227,864 227,864 

Other financing sources uses :
  Loan proceeds   834,299 834,299 
  Transfers out   1,062,163 1,062,163
    Total other financing sources uses   227,864 227,864

      Excess of revenues and other sources
       over expenditures and other uses     

Fund balance, October 1, 2023     
Fund balance, September 30, 2024 $  $  $  $  

BUDGET AND ACTUAL
For the Fiscal ear Ended September 30, 2024

Variance ith
Final Budget

Positive

C A LOTTE COUNT , FLO IDA
P OPE T  APP AISE

GENE AL FUND
STATEMENT OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCE  

Budget Budget Actual Negative
Original Final
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Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards

Honorable Paul L. Polk, CFA, AAS
Property Appraiser
Charlotte County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of each major fund, and the aggregate remaining fund 
information of the Charlotte County, Florida Property Appraiser (the “Property Appraiser”), as of and for the fiscal
year ended September 30, 2024, and the related notes to the financial statements, which collectively comprise 
Property Appraiser’s special purpose financial statements, and have issued our report thereon dated March 13, 2025. 

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Property Appraiser’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Property Appraiser’s internal control. Accordingly, we do not 
express an opinion on the effectiveness of the Property Appraiser’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that 
were not identified.



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Property Appraiser’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards. 

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose.

This report is intended solely for the information and use of the Property Appraiser’s management, the Charlotte 
County, Florida, Board of County Commissioners, and the Florida Auditor General and is not intended to be and 
should not be used by anyone other than these specified parties. 

Punta Gorda, Florida 
March 13, 2025 

y y p
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Independent Auditor’s Management Letter

Honorable Paul L. Polk, CFA, AAS
Property Appraiser
Charlotte County, Florida

Report on the Financial Statements

We have audited the financial statements of the Charlotte County, Florida, Property Appraiser (the “Property 
Appraiser”) as of and for the fiscal year ended September 30, 2024, and have issued our report thereon dated March 
13, 2025. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with Government 
Auditing Standards; and Independent Accountant’s Report on an examination conducted in accordance with AICPA 
Professional Standards, AT-C Section 315, regarding compliance requirements in accordance with Chapter 10.550, 
Rules of the Auditor General. Disclosures in those reports and schedule, which are dated March 13, 2025, should 
be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective actions 
have been taken to address findings and recommendations made in the preceding annual financial audit report. 
There were no findings and recommendations made in the preceding annual financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority for 
the primary government and each component unit of the reporting entity be disclosed in this management letter, 
unless disclosed in the notes to the financial statements. This information is disclosed in the notes to the financial 
statements. 



Financial Management

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to 
improve financial management. In connection with our audit, we did not have any such recommendations.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with provisions 
of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on 
the financial statements that is less than material, but which warrants the attention of those charged with governance. 
In connection with our audit, we did not note any such findings. 

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, 
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and 
other granting agencies, the Charlotte County, Florida, Property Appraiser, and applicable management, and is not 
intended to be and should not be used by anyone other than these specified parties

Punta Gorda, Florida
March 13, 2025 

intended to be and should not be used by anyone other 
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Independent Accountant’s Report

Honorable Paul L. Polk, CFA, AAs
Property Appraiser
Charlotte County, Florida

We have examined the Charlotte County, Florida, Property Appraiser’s (the “Property Appraiser”) compliance 
Sections 28.415, Florida Statutes, Local Government Investment Policies, for the year ended September 30, 2024. 
Management is responsible for the Property Appraiser’s compliance with those requirements. Our responsibility 
is to express an opinion on the Property Appraiser’s compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American Institute of 
Certified Public Accountants. Those standards require that we plan and perform the examination to obtain 
reasonable assurance about whether the Property Appraiser complied, in all material respects, with the specified 
requirements referenced above. An examination involves performing procedures to obtain evidence about whether 
the Property Appraiser complied with the specified requirements. The nature, timing and extent of the procedures 
selected depend on our judgement, including an assessment of the risks of material noncompliance, whether due to 
fraud or error. We believe that the evidence obtained is sufficient and appropriate to provide a reasonable basis for 
our opinion. 

Our examination does not provide a legal determination on the Property Appraiser’s compliance with the specified 
requirements.

In our opinion, the Property Appraiser complied, in all material respects, with the aforementioned requirements for 
the year ended September 30, 2024. 

This report is intended solely for the information and use of the Property Appraiser and the Auditor General, State 
of Florida, and is not intended to be, and should not be, used by anyone other than these specified parties. 

This report is intended solely for the information and use of the Legislative Auditing Committee, members of the 
Florida Senate and the Florida House of Representatives, the Florida Auditor General, the Property Appraiser, and 
applicable management, and the Board of County Commissioners of Charlotte County, Florida, and is not intended 
to be, and should not be, used by anyone other than these specified parties.

Punta Gorda, Florida
March 13, 2025 
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Independent Auditor’s Report 

Honorable William Prummell, Jr.
Sheriff
Charlotte County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of each major fund and the aggregate remaining fund 
information of the Charlotte County, Florida Sheriff (the “Sheriff”), as of and the fiscal year ended September 30, 
2024, and the related notes to the financial statements, which collectively comprise the Sheriff’s special purpose 
financial statements, as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of each major fund, the aggregate remaining fund information of Sheriff, as of September 30, 
2024, and for the year then ended in accordance with accounting principles generally accepted in the United States 
of America.

Basis of Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of the Sheriff, and to meet our 
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Sheriff's ability to continue as a going concern 
for twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter.



 

  

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards 
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.  

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Sheriff’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Sheriff's ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we 
identified during the audit. 

 

Required Supplementary Information 

Accounting principles generally accepted in the United Statements of America require that the general fund 
budgetary comparison information, as listed in the table of contents, be presented to supplement the financial 
statements. Such information, although not a required part of the financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the methods 
of preparing the information and comparing the information for consistency with management's responses to our 
inquires, the financial statements, and other knowledge we obtained during our audit of the financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

 

 

 

 

 

 



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Sheriff's special-purpose financial statements. The combining statements, as listed in the table of contents, are 
presented for purposes of additional analysis and are not a required part of the financial statements. Such information 
is the responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the special purpose financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the special purpose financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the special purpose financial statements or to the special purpose financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the combining statements are fairly stated, in all material respects, in relation to the special 
purpose financial statements as a whole.

Emphasis of Matter

Basis of Presentation

As discussed in Note 1 to the financial statements, the financial statements referred to above were prepared solely
for the purpose of complying with the Rules of the Auditor General of the State of Florida (the "Rules"). In
conformity with the Rules, the accompanying financial statements are intended to present the financial position and
changes in financial position of the major funds, and the aggregate remaining fund information, only for that portion 
of each major funds and the aggregate remaining fund information, of Charlotte County that is attributable to the 
Sheriff. They do not purport to, and do not, present fairly the financial position of Charlotte County as of September 
30, 2024, and the changes in its financial position for the fiscal year then ended in conformity with accounting 
principles generally accepted in the United States of America. Our opinion is not modified with respect to these 
matters.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards , we have also issued our report dated March 21, 2025, on our 
consideration of the Sheriff's internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, rules, regulations, contracts, and grant agreements and other matters under the heading 
INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS. The purpose of that report 
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Sheriff's internal control over financial reporting and compliance.

Punta Gorda, Florida
March 21, 2025 
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Assets

  Cash and cash e uivalents $ 11,884,503 $ 2,085,689 
  Investments at amorti ed cost 2,858,756 160,620 
  Accounts receivable 24,499 108,435 
  Due from other funds 1,570,006  
  Due from other constitutional officers
   Board of County Commissioners 203,529  
  Due from other governmental agencies 168,617  
  Other assets 18,669  
    Total assets $ 16,728,579 $ 2,354,744 

Liabilities and Fund Balances

Liabilities
  Accounts and vouchers payable $ 1,484,993 $ 4,563 
  Accrued liabilities 2,796,352  
  Due to other funds 1,236,655  
  Due to other constitutional officers
   Board of County Commissioners 6,659,290  
  Due to other governments 633,491  
  Due to individuals 1,081,000  
  Self insurance claims payable 2,789,000  
  Deposits 47,798  
      Total liabilities 16,728,579 4,563 

Fund Balance
  eserved for:
    estricted  2,350,181 
        Total fund balances  2,350,181 

          Total liabilities and fund balances $ 16,728,579 $ 2,354,744 

See accompanying notes.

CHARLOTTE COUNTY, FLORIDA
SHERIFF

BALANCE SHEET
GOVERNMENTAL FUNDS

SEPTEMBER 30, 2024

General Commissary



$ 29,639 $ 45,387 $ 14,045,218 
  3,019,376 

16,722  149,656 
  1,570,006 

522 158,431 362,482 
 174,920 343,537 
  18,669 

$ 46,883 $ 378,738 $ 19,508,944 

$ 8,411 $  $ 1,497,967 
  2,796,352 
 333,351 1,570,006 

8,870  6,668,160 
  633,491 
  1,081,000 
  2,789,000 
  47,798 

17,281 333,351 17,083,774 

29,602 45,387 2,425,170 
29,602 45,387 2,425,170 

$ 46,883 $ 378,738 $ 19,508,944 

Governmental
Forfeitures Governmental Funds

Total
Non Ma or



evenues:
  Intergovernmental $ 57,514 $  
  Charges for services 2,185,963 884,844 
  Fines and forfeitures 29,437  
  Miscellaneous 558,196 9,299 
    Total revenues 2,831,110 894,143 

Expenditures:
  Current
    General government 
      Personal services 3,860,247  
      Operating expenses 449,709  

4,309,956  

    Public safety
      Personal services 80,372,509  
      Operating expenses 15,736,551 875,261 
      Capital outlay 5,549,484  

101,658,544 875,261 

        Total expenditures 105,968,500 875,261 

        Excess of revenues over/
        under  expenditures 103,137,390 18,882 

Other financing sources uses :
  Transfers in 109,758,083  
  Transfers out 6,620,693  
    Total other financing sources uses 103,137,390  

       Net changes in fund balances  18,882 

Fund balances, October 1, 2023  2,331,299 
Fund balances, September 30, 2024 $  $ 2,350,181 

See accompanying notes.

C A LOTTE COUNT , FLO IDA
S E IFF

STATEMENT OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCES
GOVE NMENTAL FUNDS

General Commissary

For the Fiscal ear Ended September 30, 2024



$ $ 1,869,429 $ 1,926,943 
 3,070,807 

12,970 35,428 77,835 
429,580  997,075 
442,550 1,904,857 6,072,660 

  3,860,247 
  449,709 
  4,309,956 

 879,599 81,252,108 
243,611 388,708 17,244,131 
226,004 654,365 6,429,853 
469,615 1,922,672 104,926,092 

469,615 1,922,672 109,236,048 

27,065 17,815 103,163,388

  109,758,083 
  6,620,693
  103,137,390 

27,065 17,815 25,998

56,667 63,202 2,451,168 
$ 29,602 $ 45,387 $ 2,425,170 

GovernmentalForfeitures Funds

Total
GovernmentalNon Ma or



Assets

  Cash and cash e uivalents $ 405,409 
    Total assets $ 405,409 

Liabilities 

Liabilities
  Due to individuals $ 264,121 
      Total liabilities 264,121 

Net Position

estricted for:
  Individuals, organi ations and other
    governments $ 141,288 

See accompanying notes.

Funds
Custodial

CHARLOTTE COUNTY, FLORIDA
SHERIFF

STATEMENT OF FIDUCIARY NET POSITION - CUSTODIAL FUNDS
SEPTEMBER 30, 2024



  Amounts collected for cash bonds $ 884,990 
  Amounts collected for employee charitable 
    contributions 163,863 
  Amounts collected for evidence 43,968 
  Amounts collected for prisoners 1,553,353 
  Amounts collected for explorer's 11,885 
  Amounts collected for fines 177,186 
      Total additions: 2,835,245 

  Amounts distributed for cash bonds 882,483 
  Amounts distributed for evidence 44,305 
  Amounts distributed for prisoners 1,760,278 
  Amounts distributed for explorer's 11,923 
  Amounts distributed for fines 157,588 
      Total deductions: 2,856,577 

Change in Net Position 21,332

Net Position, beginning 162,620 
Net Position, ending $ 141,288 

See accompanying notes

Funds

C A LOTTE COUNT , FLO IDA
S E IFF

STATEMENT OF C ANGES IN FIDUCIA  NET POSTION  CUSTODIAL FUNDS
SEPTEMBE  30, 2024

Custodial



CHARLOTTE CO NT , FLORIDA 
SHERIFF 

NOTES TO FINANCIAL STATAMENTS 
 SEPTEMBER 30, 2024   

Note 1. Summary of Significant Accounting Policies 
 

The following is a summary of the more significant accounting principles and policies  
 

(a) Defining the Governmental Reporting Entity 
 

The Sheriff, as an elected constitutional officer, was established by the Constitution of the State of Florida, 
Article VIII, Section 1(d)  As such, the Sheriff’s financial statements are included in basic financial 
statements of Charlotte County, the primary government  A component unit is  a  legally separate 
organization for which the elected officials of the primary government are financially accountable  Based 
on the criteria established by Statement of Governmental Accounting Standards Board Number 14, 
Financial Reporting Entity , there are no component units included in the Sheriff’s financial statements  

 
(b) Fund Accounting 

 
The accounts of the Sheriff are organized on the basis of funds, each of which is considered a separate 
accounting entity  The operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund e uity, revenues and expenditures, as appropriate  
Government resources are allocated to, and accounted for, in individual funds, based upon the purposes 
for which they are to be spent and the means by which spending activities are controlled  

 
The following funds are used by the Sheriff  

 
overnmental Funds 

 
General Fund – The General Fund is used to account for all revenues and expenditures applicable to the 
general operations of the Sheriff, which are not properly accounted for in another fund  All operating 
revenues, which are not specifically restricted or designated as to use, are recorded in the General Fund  
General property taxes levied by the Board of County Commissioners for the Sheriff are reported as 
operating transfers in  Excess revenues at the end of the year, due bac  to the Board of County 
Commissioners, are shown as operating transfers out  

 
Special Revenue Funds – Special Revenue Funds are used to account for the proceeds of specific revenue 
sources that are legally restricted to expenditures for specified purposes  

 
Fiduciary Funds 

 
Custodial Funds – Custodial Funds are used to account for assets held by public officials in a trustee 
capacity or as a custodian for individuals, private organizations, other governments and/or other funds  
Custodial funds are used to report fiduciary activities that are not re uired to be reported in pension (and 
other employee benefits) trust funds, investment trust funds, or private-purpose trust funds  

 
(c) Measurement Focus 

 
Governmental Funds – The General and Special Revenue Funds are accounted for on a spending  or 
financial flow  measurement focus  This means that only current assets and current liabilities are generally 

included on the balance sheet  Accordingly, the reported undesignated fund balances (net current assets) 
are considered a measure of available, spendable or appropriable resources   Governmental Fund operating 
statements present increases (revenues and other financing sources) and decreases (expenditures and other 
financing uses) in net current assets  

 
Custodial Funds – Custodial funds are accounted for using an economic resource measurement focus 
re uire a resource flow statement  



CHARLOTTE CO NT , FLORIDA 
SHERIFF 

NOTES TO FINANCIAL STATAMENTS 
 SEPTEMBER 30, 2024    

Note 1. Summary of Significant Accounting Policies, Continued 
 

overnmental Funds, Continued 
 

(d) Basis of Accounting 
 

Basis of accounting refers to when revenues and expenditures are recognized in the  accounts  and reported 
in the financial statements  Basis of accounting relates to the timing of the measurements made, regardless 
of the measurement focus applied  

 
The modified accrual basis of accounting is followed by the General, Special Revenue and Agency Funds  
The modification in such method from the accrual basis is that revenues are recorded when they become 
measurable and available to finance operations of the current year  

 
Expenditures are generally recognized under the modified accrual basis of accounting when the related 
fund liability is incurred  Exceptions to this general rule include  (1) principal and interest on general long-
term debt, if any, which is recognized when due  (2) expenditures are not divided between years by the 
recording of prepaid expenses  and (3) accrued compensated absences are not recorded until paid  

 
Custodial Funds are accounted for using the accrual basis of accounting  

 
(e) Budgetary Process 

 
Chapter 30, of the Florida Statutes, governs the preparation, adoption and administration process of the 
Sheriff’s annual budget  A budget is only re uired to be prepared for the General Fund  The budget and 
amendments, if any, for the General Fund are re uired to be submitted to and approved by the Board of 
County Commissioners   The budget is prepared on the modified accrual basis  

 
The level of control for appropriations is exercised at the functional level  

Budgets for the Special Revenue Funds are not re uired to be adopted  

(f) Fixed Assets 
 

Ac uisitions of tangible personal property are recorded as expenditures at the time of purchase  These 
assets are reported to the Board of County Commissioners and are recorded in the Board’s basic financial 
statements  

 
(g) Compensated Absences 

 
The Sheriff’s employees accumulate annual leave based on the number of years of continuous service  

pon termination of employment, employees generally receive payment for accumulated leave  Estimated 
long-term accrued compensated absences are recorded in the basic financial statements of the Charlotte 
County Board of County Commissioners  

 
Statement of Governmental Accounting Standards Board Number 16, Accounting for Compensated 
Absences , re uires the compensated absences liability to be measured using the salary rate in effect at the 
balance sheet date and re uires additional amounts to be accrued for certain salary related payments 
associated with the payment of compensated absences  



CHARLOTTE CO NT , FLORIDA 
SHERIFF 

NOTES TO FINANCIAL STATAMENTS 
 SEPTEMBER 30, 2024    

Note 2. Cash and Cash Equivalents 
 

The Sheriff’s deposits policy allows for deposits to be held in demand deposit accounts  At September 30, 
2024, the Sheriff maintained deposits in chec ing accounts and Florida PRIME  
 
In accordance with the Florida Statute Chapter 280 (Public Depository Security Act of the State of Florida), 
financial institutions ualifying as public depositories place with the State Board of Administration 
securities which have mar et value e ual to 50 percent of any applicable deposit insurance  The Public 
Depository Security Trust Fund has a procedure to allocate and recover losses in the event of default or 
insolvency  hen public deposits are made in accordance with Chapter 280, no public depositor shall be 
liable for any loss thereof  Chapter 280 defines deposits as time deposit accounts, demand deposit accounts, 
and certificates of deposit  

 
At September 30, 2024, cash and cash e uivalents had a boo  balance of deposits of 14,450,627 and the 
ban  balance was 15,759,437  The Sheriff held petty cash on hand as of September 30, 2024, in the 
amount of 1,300   The Sheriff had a boo  and ban  balance in the Florida PRIME in the amount of 

3,019,376  
 

Florida Statutes authorize investments in certificates of deposits, savings accounts, repurchase agreements, 
the Local Government Surplus Funds Trust Fund administered by the Florida State Board of 
Administration, obligations of the S  Government and government agencies  

 
The Sheriff invests in Florida PRIME funds throughout the year with the Local Government Surplus Funds 
Trust Fund (SBA), under the regulatory oversight of the State of Florida  Florida PRIME is not registered 
with the SEC as an investment company, but nevertheless has a policy that it will, and does, operate as a 

ualifying external investment pool  Thus, this pool operates essentially as a money mar et fund  Florida 
PRIME has a Standard & Poor’s rating of AAAm  at September 30, 2024, and is measured at amortized 
cost  There are currently no limitations as to the fre uency of redemptions  however, Florida PRIME has 
the ability to impose restrictions on withdrawals should a material event occur  Detailed information on 
the withdrawal restrictions that may be imposed and Florida PRIME’s responsibilities should such an event 
occur is described in Section 218 409(8)(a), Florida Statutes  

 
 

Note 3. Interfund Receivables and Payables 
 

Interfund receivable and payable balances at September 30, 2024 were  
 
 

                     

General Fund 1,570,006 1,236,655 
Non-Major Special Revenue - 333,351 

Total 1,570,006 1,570,006 

Fund Other Funds
Due From

Other Funds
Due to

 



CHARLOTTE CO NT , FLORIDA 
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Note 4. Retirement Plan 
Plan Description and Provisions 

 
The Sheriff’s employees participate in the Florida Retirement System (FRS)  As provided by Chapters 121 
and 112, Florida Statutes, the FRS provides two cost sharing, multiple employer defined benefit plans 
administered by the Florida Department of Management Service, Division of Retirement, including the 
FRS Pension Plan ( Pension Plan ) and the Retiree Health Insurance Subsidy ( HIS Plan )  nder Section 
121 4501, Florida Statutes, the FRS also provides a defined contribution plan ( Investment Plan ) 
alternative to the FRS Pension Plan, which is administered by the State Board of Administration  

 
As a general rule, membership in the FRS is compulsory for all employees wor ing in a regularly 
established position for a state agency, county government, district school board, state university, 
community college, or a participating city or special district within the State of Florida  The FRS  provides 
retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan members 
and beneficiaries  Benefits are established by Chapter 121, Florida Statutes, and Chapter 60S, Florida 
Administrative Code  Amendments to the law can be made only by an act of the Florida Legislature  

 
Benefits under the Pension Plan are computed on the basis of age, average final compensation, and service 
credit   For Pension Plan members enrolled before uly 1, 2011, Regular class members who  retire at or 
after age 62 with at least six years of credited service, or 30 years of service regardless of age are entitled 
to a retirement benefit payable monthly for life, e ual to 1 6  of their final average compensation based 
on the five highest years of salary, for each year of credited service  Vested regular class members with 
less than 30 years of service may retire before age 62 and are entitled to a retirement benefit payable 
monthly also e ual to 1 6  of their final average compensation for each year of credited service based on 
the five highest years of salary, with a 5  reduction for each year under age 62  Substantial changes were 
made to the Pension Plan during fiscal year 2011, affecting new members enrolled on or after uly 1, 2011 
by extending the vesting re uirement to eight years of credited service and increasing normal retirement to 
age 65 or 33 years of service regardless of age  Also, the final average compensation for these members is 
based on the eight highest years of  salary  

 
Funding Policy 

 
All enrolled members of the FRS Pension Plan are re uired to contribute 3 0  of their salary to the FRS  
In addition to member contributions, governmental employers are re uired to ma e contributions to the 
FRS based on statewide contribution rates  The employer contribution rates by job class for the periods 
from October 1, 2023 through une 30, 2024 and uly 1, 2024 through September 30, 2024, respectively, 
were as follows  regular 13 57  and 13 63  county elected officers 58 68  and 58 68  senior 
management 34 52  and 34 52  DROP participants 21 13  and 21 13  and special ris  regular 37 67  
and 32 797  During the fiscal year ended September 30, 2024, the Sheriff contributed to the plan an 
amount e ual to 27 58  of covered payroll  

 
The HIS Plan provides a monthly benefit to assist retirees in paying their health insurance costs and is 
administered by the Florida Department of Management Services, Division of Retirement  Eligible retirees 
and beneficiaries receive a monthly health insurance subsidy payment of 7 50 for each year of creditable 
service, with a minimum payment of 45 and a maximum payment of 225 per month  The HIS Plan is 
funded by re uired contributions from FRS participating employees as set forth by Florida Legislature, 
based on a percentage of gross compensation for all active FRS members  
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Note 4. Retirement Plan, continued 
 

Funding Policy, continued 
 

For those members who elect participation in the Investment Plan, rather than the Pension Plan, vesting 
occurs at one year of service  These participants receive a contribution for self-direction in an 
investment product with a third-party administrator selected by the State Board of Administration  
Employer and employee contributions, including amounts contributed to individual member’s 
accounts, are defined by law, but the ultimate benefit depends in part on the performance of investment 
funds  Benefit terms, including contribution re uirements, for the Investment Plan are established and 
may be amended by the Florida Legislature  The Investment Plan is funded with the same employer 
and employee contribution rates that are based on salary and membership class (Regular Class, Elected 
County Officers, etc ), as the FRS defined benefit plan  Contributions are directed to individual member 
accounts, and the individual members allocate contributions and account balances among various 
approved investment choices  Costs of administering plan, including the FRS Financial Guidance 
Program, are funded through an employer contribution of 0 06 percent of payroll and by forfeited 
benefits of plan members  

 
The Sheriff recognizes pension expenditures in an amount e ual to amounts paid to the Pension Plan, 
the HIS Plan and the defined contribution plan, amounting to 11,138,156, 1,108,236, and 

3,037,584, respectively, for the fiscal year ended September 30, 2024  The Sheriff’s payments after 
une 30, 2024, the measurement date used to determine the net pension liability associated with the 

Pension Plan and HIS Plan, amounted to 3,046,812, and 302,713, respectively  The Sheriff is not 
legally re uired to and does not accumulate expendable available resources to li uidate the retirement 
obligation related to its employees  Accordingly, the net pension liability and associated deferred 
outflows and deferred inflows are presented on the government-wide financial statements of the 
County, following re uirements of GASB Statement No  68, Accounting and Financial Reporting for 
Pensions - and amendment of GASB Statement No. 27, and GASB Statement No. 71, Pension Transition 
for Contributions Made Subsequent to the Measurement Date - and amendment of GASB Statement 
No. 68, effective October 1, 201 . 

 
The State of Florida annually issues a publicly available financial report that includes financial 
statements and re uired supplementary information for the FRS  The latest available report may be 
obtained by writing to the State of Florida Division of Retirement, Department of Management 
Services, 
P O  Box 9000, Tallahassee, Florida 32315-9000, or from the eb site 
www ams myflorida com/retirement  

 
 

Note 5. eneral Fi ed Assets 
 

The following changes in general fixed assets occurred during the year ended September 30, 2024  
  

 

Machinery & E uipment 33,224,474 6,216,569 (1,212,418) 38,228,625 
Accumulated Depreciation (22,914,680) (3,805,123) 1,047,653 (25,672,150)

Net Boo  Value 10,309,794 2,411,446 (164,765) 12,556,475 

Balance
September 30,

2024DeletionsAdditions

Balance
October 1,

2023
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Note 6. eneral Long-Term Debt 
 
The following changes in compensated absences occurred during the year ended September 30, 2024  
 

Long-term debt payable at October 1, 2023 9,964,934 
  Increase in accrued compensated absences 7,587,634 
  Decrease in accrued compensated absences (6,336,694)

Long-term debt payable at September 30, 2024 11,215,874 

Short-term portion 6,160,569 
Long-term porition 5,055,305 
Total compensated absences 11,215,874 

 
  
  

Note 7. Self-Insurance Program 
 

The Sheriff participates in the Statewide Florida Sheriff’s Self-Insurance Fund  The fund is managed by 
representatives of the participating Florida Sheriff’s offices and provides professional and automobile 
liability insurance to participating offices  The Florida Sheriff’s Self-Insurance Fund provides liability 
insurance coverage subject to the following limitations  5,000,000 per occurrence and an aggregate of 

10,000,000 ultimate net loss per sheriff during any policy period  
 

Premiums charged to participating sheriffs are based upon amounts believed by management of the fund 
to meet the re uired annual payout during the fiscal year and to pay for the estimated operating costs of 
the program  For fiscal year ended September 30, 2024, the Sheriff was charged 995,900 for the self- 
insurance program  

 
The Sheriff participates in the countywide self-insurance program for property liability  For fiscal year 
ended September 30, 2024, the Sheriff’s portion for the self-insurance program, paid by the Board of 
County Commissioners, was 775,799    
 
The Sheriff participates in the Florida Sheriff’s or ers’ Compensation Self-Insurance Fund  The fund is 
managed by representatives of participating Florida Sheriff’s offices  The total cost for fiscal year ended 
September 30, 2024 was 1,746,431  

 
The Sheriff is self insured for health insurance  The plan is administered by an independent third party that 
processes the claims  The Sheriff pays the administrator for actual claims and their administrative fee  
During the fiscal year, the Sheriff incurred expenses totaling 13,318,552  In addition to the Self- Insured 
Plan, the Sheriff and the Charlotte County Board of County Commissioners, share expenses in an 
Employee Health Center Program  This program was developed in hopes to lower healthcare claims for 
medical services, reduce prescription cost and identify in hopes to mitigate future high cost claims ris  
Effectively redirecting claims cost from our medical plan to the clinic will result in a two-year net savings 
after operating cost  
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Note 7. Self-Insurance Program, continued 

 
Reconciliation of claims liabilities  

 

  

Balance at October 1, 2022 1,913,000
Current ear Claims and
   Changes in Estimates   12,454,169
Claim Payments (12,613,169)

Balance at September 30, 2023 1,754,000
Current ear Claims and
   Changes in Estimates 11,354,012
Claim Payments (10,319,012)

Balance at September 30, 2024 2,789,000

Insurance
Sheriff Health 

 
 
 
The Sheriff purchases commercial stop loss insurance for claims in excess of 125,000 per person  Total 
premiums paid during the fiscal year for stop loss coverage totaled 1,397,727  

 
The Sheriff purchases canine liability, aircraft and marine, life, and disability, independently of the 
aforementioned self-insurance programs, through third party insurance carriers  

 
 

Note 8. Other Post-Employment Benefits 
 

The Charlotte County Sheriff’s Office’s Retiree Health Care Plan (Plan) is a single-employer defined 
benefit postemployment health care plan that covers eligible retired employees of the Charlotte County 
Sheriff’s Office  

 
The Plan, which is administered by the Charlotte County Sheriff’s Office, allows employees who retire and 
meet retirement eligibility re uirements under one of the Charlotte County Sheriff’s Office’s retirement 
plans to continue medical, dental and/or vision insurance coverage as a participant in the Charlotte County 
Sheriff’s Office’s plan  For purposes of applying Paragraph 4 under Statement No  75, Accounting and 
Financial Reporting for Postemplo ment Benefits Other Than Pensions, the Plan does not meet the 
re uirements for an OPEB plan administered through a trust  
 
GASB Statement No  75, Accounting and Financial Reporting for Postemplo ment Benefits Other Than 
Pensions specifies that governments must recognize their net expense in financial statement’s prepared 
using the economic resources measurement focus and accrual basis of accounting  For the Sheriff, this 
information, including OPEB expense of 2,764,788, is included in the government-wide financial 
statements of the County  OPEB expenditures recognized in the financial statements of the Sheriff under 
the modified accrual method e uals the total amount paid by the Sheriff, amounting to 502,578 for the 
year ended September 30, 2024  
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Note 8. Other Post-Employment Benefits, continued 

 
mplo ees Covered b  Benefit Terms  

 
At October 1, 2023, the following employees were covered by the benefit terms  

Inactive Plan Members, or Beneficiaries Currently Receiving Benefits 60 
Inactive Plan Members Entitled to But Not et Receiving Benefits   - 
Active Plan Members   631 

TOTAL   696 
 

 
Benefits Provided  

 
The Charlotte County Sheriff’s Office (CCSO) contributes 100  of the active health premiums up to age 
65 for retirees participating in the group health plan who completed at least 25 years of service with CCSO  
Retirees are then re uired to reimburse CCSO the monthly subsidy provided by the Florida Retirement 
System   On average, this subsidy was 133 monthly  

 
Retirees who wor ed less than 25 years with CCSO and are participating in the group health plan are 
re uired to contribute 100  of the active premiums  An employer-provided implicit subsidy for the  health 
plan will still exist for these participants  

 
All retirees may elect coverage in the dental and/or vision plans offered by CCSO  However, they must 
contribute 100  of the active premium rates  Spouse coverage is available as well at the active premium 
rates  
 
Medicare is assumed to become primary upon attainment of age 65  

 
Total OPEB Liability 

 
The measurement date is September 30, 2024  
The measurement period for the OPEB expense was October 1, 2023 to September 30, 2024  
The reporting period is October 1, 2023 through September 30, 2024  
The Sheriff Office’s Total OPEB Liability was measured as of September 30, 2024  
 
Actuarial Assumptions  

The Total OPEB Liability was determined by an actuarial valuation as of October 1, 2023, updated to 
September 30, 2024, using the following actuarial assumptions  
 

Inflation Rate   2 50  
Salary Increase Rate  6 00  
Discount Rate   4 06  
Initial Trend Rate   8 50  

ltimate Trend Rate  3 45  
ears to ltimate      52 

 
All mortality rates were based on the Pub-2010 mortality tables  All mortality rates are those outlined in 
Milliman’s uly 1, 2023 Florida Retirement System (FRS) valuation report  All tables include fully 
generational adjustments for mortality improvements using gender-specific improvement scale MP-2018  
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Note 8. Other Post-Employment Benefits, continued 

 
Discount Rate  

 
Given the Charlotte County Sheriff’s Office’s decision not to fund the program, all future benefits were 
discounted using a high- uality municipal bond rate of 4 06  The high- uality municipal bond rate was 
based on the measurement date of the S&P Municipal Bond 20 ear High Grade Rate Index as published 
by S&P Dow ones Indices nearest the measurement date  The S&P Municipal 20 ear High Grade Rate 
Index consists of bonds in the S&P Municipal Bond Index with a maturity of 20 years  Eligible bonds must 
be rated at least AA by Standard and Poor’s Ratings Services, Aa2 by Moody’s or AA by Fitch  If there 
are multiple ratings, the lowest rating is used  

 
Change in Total OPEB Liability 

 Increases & 
(Decreases) in 
Total OPEB 

Liability 
Reporting Period Ending September 30, 2023     36,656,049 
  
Changes for the ear   
     Service Costs 1,832,671 
     Interest 1,775,982 
     Difference Between Expected and Actual Experience      (1,331,274) 
     Changes of Assumptions       (3,439,359) 
     Benefit Payments (1,395,880) 
Total Net Changes      (2,557,860) 
  
Reporting Period Ending September 30, 2024     34,098,189 

 
Differences Between Expected and Actual Experiences reflects the impact of changes to the census data 
from the prior valuation to the valuation as of October 1, 2023  
 
Changes in assumptions reflect a change in the discount rate from 4 87  for the reporting period ended 
September 30, 2023, to 4 06  for the reporting period ended September 30, 2024   Also reflected as 
assumption changes are updated health care costs and premiums and updated disability rates  

 
Sensitivit  of the Total OP B iabilit  to changes in the Discount Rate  

 
The following presents the Total OPEB Liability of the Sheriff’s Office, as well as what the Sheriff Office’s 
Total OPEB Liability would be if it were calculated using a discount rate that is one percentage-point lower 
or one percentage-point higher than the current discount rate  

 
 

1  Decrease 
Current 

Discount Rate 
 

1  Increase 
  3 06     4 06     5 06   

Total OPEB Liability  37,067,621  34,098,189  31,396,477 
 

 
 
 
 
 
 
 
 
 



CHARLOTTE CO NT , FLORIDA 
SHERIFF 

NOTES TO FINANCIAL STATAMENTS 
 SEPTEMBER 30, 2024    

 
 

Note 8. Other Post-Employment Benefits, continued 
 
Sensitivit  of the Total OP B iabilit  to changes in the ealthcare Cost Trend Rates  
 
The following presents the Total OPEB Liability of the Sheriff’s Office, as well as what the Sheriff’s 
Office’s Total OPEB Liability would be if it were calculated using healthcare cost trend rates that are one 
percentage- point lower or one percentage-point higher than the current healthcare cost trend rates  
 

 
1  Decrease 

Healthcare Cost 
Trend Rates 

 
1  Increase 

2 45  - 7 50    3 45  - 8 50  4 45  - 9 50  
Total OPEB Liability  30,050,269  34,098,189  38,897,293 

    
 

OP B pense and Deferred Outflo s of Resources and Deferred nflo s of Resources Related to OP B 
 

For the year ended September 30, 2024, the Sheriff’s Office will recognize OPEB Expense of  2,764,788  
 

On September 30, 2024, the Sheriff’s Office reported Deferred Outflows of Resources and Deferred 
Inflows of Resources related to OPEB from the following sources  

 
 Deferred  Deferred 

Outflows  Inflows 
     of Resources     of Resources  

Differences Between Expected and Actual Experience  8,891             1,344,253    
Changes of Assumptions   4,926,351             12,272,635 

Total  4,935,332           13,616,888 
 

Amounts reported as Deferred Outflows of Resources and Deferred Inflows of Resources related to OPEB 
will be recognized in OPEB Expense as follows  

 
ear Ended September 30  

 
2025  (855,518) 
2026 (689,675) 
2027 (890,579) 
2028 (890,579) 
2029 (890,579) 

Thereafter (4,464,626) 
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Note . Commitments and Contingencies 

The Sheriff was a defendant in several lawsuits as of September 30, 2024  In the opinion of the Sheriff’s 
legal counsel, the resolution of pending cases is not expected to result in losses, which would materially 
affect the financial position of the Sheriff  

The Sheriff is currently receiving, and has received in the past, grants which are subject to special 
compliance audits by the grantor agency and which may result in disallowed expense amounts  These 
amounts, if any, constitute a contingent liability of the Sheriff  Accordingly, such liabilities are not reflected 
within the financial statements  The Sheriff does not believe any contingent liabilities are material  

Note 1 . Subscription Based Information Technology Arrangements 

The Sheriff has entered into an agreement that meets the definition of subscription-based information 
technology arrangements (SBITAs) under GASB Statement 96   Detailed information about the Sheriff’s 
SBITAs can be found in the County-wide financial statements  

SBITAs entered into by the Sheriff are included int the County-wide financial statements as other financing 
sources and capital outlay expenditures in the Statement of Revenues, Expenditures, and Changes in Fund 
Balance in the year of inception   Any payments made are reported in the County-wide financial statements 
as debt service expenditures in the Statement of Revenues, Expenditures, and Changes in Fund Balance as 
they are incurred   In the Sheriff’s financial statements, these payments are included in operating 
expenditures   

Note 11. Leases 

The Sheriff leases assets under certain agreements that meet the definition of a lease under GASB 
Statement No  87 – Leases   Detailed information about the Sheriff’s leases can be found in the County 
Annual Comprehensive Financial Report or the County-wide financial statements  

Leases entered into by the Sheriff are included as other financing sources and capital outlay expenditures 
in the Statement of Revenues, Expenditures, and Changes in Fund Balance in the year of inception  
Payments made in accordance with the lease terms are reported as debt service expenditures in the 
Statement of Revenues, Expenditures, and Changes in Fund Balance as they are incurred  

During the year ended September 30, 2024, the Sheriff did not enter into new leases   During the year 
ended September 30, 2024, the Sheriff’s payment on leases totaled 1,268,340         



evenues:
  Intergovernmental $  $  $ 57,514 $ 57,514 
  Charges for services 3,027,126 3,027,126 2,185,963 841,163
  Fines and forfeitures   29,437 29,437 
  Miscellaneous   558,196 558,196 
    Total revenues 3,027,126 3,027,126 2,831,110 196,016

Expenditures:
  Current
    General government 
      Non court related
        Personal services 4,145,742 4,119,742 3,860,247 259,495 
        Operating expenses 436,515 462,515 449,709 12,806 
        Capital outlay 5,662 5,662  5,662 
          Total general government 4,587,919 4,587,919 4,309,956 277,963 

    Public safety
      Personal services 88,821,810 86,177,418 80,372,509 5,804,909 
      Operating expenses 16,112,029 16,362,529 15,736,551 625,978 
      Capital expenditures 3,263,451 5,657,343 5,549,484 107,859 
        Total public safety 108,197,290 108,197,290 101,658,544 6,538,746 

      Total expenditures 112,785,209 112,785,209 105,968,500 6,816,709 

        Excess of revenues over under
          expenditures 109,758,083 109,758,083 103,137,390 6,620,693 

Other financing sources uses :
  Transfers in 109,758,083 109,758,083 109,758,083  
  Transfers out   6,620,693 6,620,693
    Total other financing sources uses 109,758,083 109,758,083 103,137,390 6,620,693

       Net change in fund balance $  $   $  

Fund balance, October 1, 2023  
Fund balance, September 30, 2024 $  

Variance ith
Final Budget

For the Fiscal ear Ended September 30, 2024

C A LOTTE COUNT , FLO IDA
S E IFF

GENE AL FUND
STATEMENT OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCES  

BUDGET AND ACTUAL NON GAAP

Original Final Positive
Budget Budget Actual Negative



Assets

  Cash and cash e uivalents $ 45,387 $  $  $  
  Due from other constitutional officers
   Board of County Commissioners    23,043 
  Due from other governmental agencies  969 18,103  
    Total assets $ 45,387 $ 969 $ 18,103 $ 23,043 

Liabilities and Fund Balances

Liabilities
  Due to other funds $  $ 969 $ 18,103 $ 23,043 
      Total liabilities  969 18,103 23,043 

Fund E uity
  Fund Balance
    eserved for special purpose 45,387    
          Total fund e uity 45,387    

          Total liabilities and fund e uity $ 45,387 $ 969 $ 18,103 $ 23,043 

Second DO US
Local
MAC

   

DO AGC
Byrne 

Dollar Border Patrol GrantGrant

CHARLOTTE COUNTY, FLORIDA
SHERIFF

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

September 30, 2024



$  $  $  $  $  $  $  

   135,388    
13,691 52,486 11,050  78,621   

$ 13,691 $ 52,486 $ 11,050 $ 135,388 $ 78,621 $  $  

$ 13,691 $ 52,486 $ 11,050 $ 135,388 $ 78,621 $  $  
13,691 52,486 11,050 135,388 78,621   

       
       

$ 13,691 $ 52,486 $ 11,050 $ 135,388 $ 78,621 $  $  

adarsSafety I IS Guardian
igh ay FDOEDO

Dementia

FDLE
apid 

DNA

FDLE
Firearm 

                          Special Revenue Funds

FDLE AGC A PA
DOT

Safety



Assets

  Cash and cash e uivalents $  $  $  $ 45,387 
  Due from other constitutional officers
   Board of County Commissioners    158,431 
  Due from other governmental agencies    174,920 
    Total assets $  $  $  $ 378,738 

Liabilities and Fund Balances

Liabilities
  Due to other funds $  $  $  $ 333,351 
      Total liabilities    333,351 

Fund E uity
  Fund Balance
    eserved for special purpose    45,387 
          Total fund e uity    45,387 

          Total liabilities and fund e uity $  $  $  $ 378,738 

Funds

FDLE
Drone

eplacement

FDLE
Cyber

Security

Total
Non Ma or

GovernmentalFederal
SCAAP

Special Revnue Funds

CHARLOTTE COUNTY, FLORIDA
SHERIFF

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

September 30, 2024



evenues:
  Intergovernmental $  $ 176,273 $ 18,103 $ 322,774 
  Fines and forfeitures 35,428    
    Total revenues 35,428 176,273 18,103 322,774 

Expenditures:
  Current
    Public safety
      Personal services  172,715  20,431 
      Operating expenses 53,243 3,558 18,103 39,114 
      Capital outlay    263,229 
      Total expenditures 53,243 176,273 18,103 322,774 

        Excess of revenues over expenditures 17,815    

       Net change in fund balances 17,815    

Fund balances, October 1, 2023 63,202    
Fund balances, September 30, 2024 $ 45,387 $  $  $  

CHARLOTTE COUNTY, FLORIDA
SHERIFF

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS

For the Fiscal Year Ended September 30, 2024

Dollar Border Patrol 
Second DO US Byrne 

Grant
MAC
Grant

DO AGC Local



$ 99,700 $ 52,486 $ 85,575 $ 572,848 $ 92,952 $ 8,713 $ 250,000 
       

99,700 52,486 85,575 572,848 92,952 8,713 250,000 

99,700   543,788 19,716 6,211  
 52,486 85,575 29,060 73,236 2,502 31,831 
      218,169 

99,700 52,486 85,575 572,848 92,952 8,713 250,000 

       

       

       
$  $  $  $  $  $  $  

                Special Revenue Funds

DO
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DNASafety
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evenues:
  Intergovernmental $ 18,546 $ 154,421 $ 17,038 $ 1,869,429 
  Fines and forfeitures    35,428 
    Total revenues 18,546 154,421 17,038 1,904,857 

Expenditures:
  Current
    Public safety
      Personal services   17,038 879,599 
      Operating expenses    388,708 
      Capital outlay 18,546 154,421 654,365
      Total expenditures 18,546 154,421 17,038 1,922,672 

        Excess of revenues over expenditures    17,815

       Net change in fund balances    17,815

Fund balances, October 1, 2023    63,202 
Fund balances, September 30, 2024 $ $ $ $ 45,387 

Governmental

Total
Non Ma or

Federal
SCAAP

Special Revenue

CHARLOTTE COUNTY, FLORIDA
SHERIFF

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS

For the Fiscal Year Ended September 30, 2024

FDLE
Drone

eplacement

FDLE
Cyber

Security Funds
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Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards

Honorable William Prummell, Jr.
Sheriff
Charlotte County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of each major fund, and the aggregate remaining fund 
information of the Charlotte County, Florida Sheriff (the “Sheriff”), as of and for the fiscal year ended September 
30, 2024, and the related notes to the financial statements, which collectively comprise Sheriff’s special purpose
financial statements, and have issued our report thereon dated March 21, 2025. 

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Sheriff’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Sheriff’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Sheriff’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that 
were not identified.



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Sheriff’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we 
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters 
that are required to be reported under Government Auditing Standards. 

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose.

This report is intended solely for the information and use of the Sheriff’s management, the Charlotte County, Florida, 
Board of County Commissioners, and the Florida Auditor General and is not intended to be and should not be used 
by anyone other than these specified parties. 

Punta Gorda, Florida
March 21, 2025 

by anyone other than these specified parties. 
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Independent Auditor’s Management Letter

Honorable William Prummell, Jr.
Sheriff
Charlotte County, Florida

Report on the Financial Statements

We have audited the financial statements of the Charlotte County, Florida, Sheriff (the “Sheriff”) as of and for the 
fiscal year ended September 30, 2024, and have issued our report thereon dated March 21, 2025. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with Government 
Auditing Standards; and Independent Accountant’s Report on an examination conducted in accordance with AICPA 
Professional Standards, AT-C Section 315, regarding compliance requirements in accordance with Chapter 10.550, 
Rules of the Auditor General. Disclosures in those reports and schedule, which are dated March 21, 2025, should 
be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective actions 
have been taken to address findings and recommendations made in the preceding annual financial audit report. 
There were no findings and recommendations made in the preceding annual financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority for 
the primary government and each component unit of the reporting entity be disclosed in this management letter, 
unless disclosed in the notes to the financial statements. This information is disclosed in the notes to the financial 
statements. 



Financial Management

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to 
improve financial management. In connection with our audit, we did not have any such recommendations.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with provisions 
of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on 
the financial statements that is less than material, but which warrants the attention of those charged with governance. 
In connection with our audit, we did not note any such findings. 

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, 
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and 
other granting agencies, the Charlotte County, Florida, Sheriff, and applicable management, and is not intended to 
be and should not be used by anyone other than these specified parties

Punta Gorda, Florida
March 21, 2025 

y y
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Independent Accountant’s Report

Honorable William Prummell, Jr.
Sheriff
Charlotte County, Florida

We have examined the Charlotte County, Florida, Sheriff’s (the “Sheriff”) compliance Sections 28.415, Florida 
Statutes, Local Government Investment Policies, for the year ended September 30, 2024. Management is 
responsible for the Sheriff’s compliance with those requirements. Our responsibility is to express an opinion on 
the Sheriff’s compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American Institute of 
Certified Public Accountants. Those standards require that we plan and perform the examination to obtain 
reasonable assurance about whether the Sheriff complied, in all material respects, with the specified requirements 
referenced above. An examination involves performing procedures to obtain evidence about whether the Sheriff
complied with the specified requirements. The nature, timing and extent of the procedures selected depend on our 
judgement, including an assessment of the risks of material noncompliance, whether due to fraud or error. We 
believe that the evidence obtained is sufficient and appropriate to provide a reasonable basis for our opinion.  

Our examination does not provide a legal determination on the Sheriff’s compliance with the specified requirements.

In our opinion, the Sheriff complied, in all material respects, with the aforementioned requirements for the year 
ended September 30, 2024. 

This report is intended solely for the information and use of the Legislative Auditing Committee, members of the 
Florida Senate and the Florida House of Representatives, the Florida Auditor General, the Sheriff, and applicable 
management, and the Board of County Commissioners of Charlotte County, Florida, and is not intended to be, and 
should not be, used by anyone other than these specified parties.

Punta Gorda, Florida
March 21, 2025 

, y y p
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Independent Auditor’s Report 

Honorable Leah Valenti
Supervisor of Elections
Charlotte County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of each major fund and the aggregate remaining fund 
information of the Charlotte County, Florida Supervisor of Elections (the “Supervisor”), as of and the fiscal year 
ended September 30, 2024, and the related notes to the financial statements, which collectively comprise the 
Supervisor’s special purpose financial statements, as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of each major fund, the aggregate remaining fund information of Supervisor, as of September 30, 
2024, and for the year then ended in accordance with accounting principles generally accepted in the United States 
of America.

Basis of Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of the Supervisor, and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions.  

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Supervisor's ability to continue as a going concern 
for twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter.



 

  

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards 
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.  

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Supervisor’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Supervisor's ability to continue as a going concern for a reasonable period of 
time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we 
identified during the audit. 

 

Required Supplementary Information 

Accounting principles generally accepted in the United Statements of America require that the general fund 
budgetary comparison information, as listed in the table of contents, be presented to supplement the financial 
statements. Such information, although not a required part of the financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the methods 
of preparing the information and comparing the information for consistency with management's responses to our 
inquires, the financial statements, and other knowledge we obtained during our audit of the financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

 

 

 

 

 



Emphasis of Matter

Basis of Presentation

As discussed in Note 1 to the financial statements, the financial statements referred to above were prepared solely
for the purpose of complying with the Rules of the Auditor General of the State of Florida (the "Rules"). In
conformity with the Rules, the accompanying financial statements are intended to present the financial position and
changes in financial position of the major funds, and the aggregate remaining fund information, only for that portion 
of each major funds and the aggregate remaining fund information, of Charlotte County that is attributable to the 
Supervisor. They do not purport to, and do not, present fairly the financial position of Charlotte County as of
September 30, 2024, and the changes in its financial position for the fiscal year then ended in conformity with
accounting principles generally accepted in the United States of America. Our opinion is not modified with respect
to these matters.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards , we have also issued our report dated March 13, 2025, on our 
consideration of the Supervisor's internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, rules, regulations, contracts, and grant agreements and other matters under the heading 
INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS. The purpose of that report 
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Supervisor's internal control over financial reporting and compliance.

Punta Gorda, Florida
March 13, 2025

the Supervisor s internal control over financial reportin



Assets

Cash and cash e uivalents $ 981,637 
Other assets 23,222 
    Total assets $ 1,004,859 

Liabilities
  Accounts and vouchers payable $ 98,684 
  Accrued liabilities 56,146 
  Due to other constitutional officers
   Board of County Commissioners 850,029 
    Total liabilities $ 1,004,859 

See accompanying notes.

C A LOTTE COUNT , FLO IDA
SUPE VISO  OF ELECTIONS

General

BALANCE S EET
GOVE NMENTAL FUND

SEPTEMBE  30, 2024



evenues:
  Charges for services $ 3,760 
  Miscellaneous 1,600 
    Total revenues 5,360 

Expenditures:
  Current
    General government 2,672,371 
      Total expenditures 2,672,371 

        Excess of revenues over/ under  expenditures 2,667,011

Other financing sources uses :
  Transfers in 3,516,840 
  Transfers out 849,829
    Total other financing sources uses 2,667,011 

      Excess of revenues and other sources
       over/ under  expenditures and other uses  

Fund balance, October 1, 2023  
Fund balance, September 30, 2024 $  

See accompanying notes.
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CHARLOTTE CO NT , FLORIDA 
S PERVISOR OF ELECTIONS 

NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2024 

 
 
Note 1. Summary of Significant Accounting Policies 
 
 The following is a summary of the more significant accounting principles and policies  
 
 (a) Defining the Governmental Reporting Entity 
 

The Supervisor of Elections, as an elected constitutional officer, was established by the Constitution of 
the State of Florida, Article VIII, Section 1(d)   As such, the Supervisor of Election’s financial statements 
are included in the basic financial statements of Charlotte County, the primary government  

 
A component unit is a legally separate organization for which elected officials of the primary government 
are financially accountable   Based on the criteria established by Statement of Governmental Accounting 
Standards Board Number 14, The Financial Reporting Entity , there are no component units included in 
the Supervisor of Elections financial statements  

 
 (b) Fund Accounting 
 

The accounts of the Supervisor of Elections are organized on the basis of a fund, which is considered a 
separate accounting entity   The operations of the fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund e uity, revenues and expenditures, as 
appropriate   Government resources are allocated to, and accounted for, in individual funds, based upon 
the purposes for which they are to be spent and the means by which spending activities are controlled  

 
 The following fund is used by the Supervisor of Elections  
 

General Fund – This fund is used to account for all revenues and expenditures applicable to the general 
operations of the Supervisor of Elections   All operating revenues, which are not specifically restricted or 
designated as to use, are recorded in the General Fund  

 
 (c) Measurement Focus 
 

Governmental Fund Types – The General Fund is accounted for on a spending  or financial flow  
measurement focus   This means that only current assets and current liabilities are generally included on 
the balance sheet   Accordingly, the reported undesignated fund balance (net current assets) is considered 
a measure of available, spendable or appropriable resources   Governmental Fund Type operating 
statements present increases (revenues and other financing sources) and decreases (expenditures and 
other financing uses) in net current assets  

 
 (d) Basis of Accounting 
 

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and 
reported in the financial statements   Basis of accounting relates to the timing of the measurements made, 
regardless of the measurement focus applied  

 
The modified accrual basis of accounting is followed by the General Fund   The modification in such 
method from the accrual basis is that revenues are recorded when they become measurable and available 
to finance operations of the current year  

 
Expenditures are generally recognized under the modified accrual basis of accounting when the related 
fund liability is incurred   An exception to this general rule is principal and interest, if any, on general 
long-term debt, which are recognized when due  
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Note 1. Summary of Significant Accounting Policies, Continued 

(e) Budgetary Process

Chapter 129, Florida Statutes, governs the preparation, adoption and amendment process of the 
Supervisor or Elections’ annual budget   The Supervisor of Elections’ budget and amendments are 
approved by the Board of County Commissioners   The budget for the General Fund is prepared on the 
modified accrual basis   The level of control for appropriations is exercised at the functional level  

(f) Fixed Assets

Ac uisitions of tangible personal property are recorded as expenditures in the General Fund at the time 
of purchase   These assets are reported to the Charlotte County, Florida, Board of County Commissioners 
and are reported in the government-wide financial statements of Charlotte County  

(g) Compensated Absences

The Supervisor of Elections’ employees accumulate sic  and annual leave, based on the number of years 
of continuous service   pon termination of employment, employees can receive payment for 
accumulated leave if they meet certain criteria  

Statement of Governmental Accounting Standards Board Number 16, Accounting for Compensated 
Absences , re uires the compensated absences liability to be measured using the salary rate in effect at 
the balance sheet date and re uires additional amounts to be accrued for certain salary related payments 
associated with the payment of compensated absences   The liability shown in the financial statements of 
Charlotte County has been accrued in accordance with these criteria  

Note 2. Cash and Cash Equivalents 

The Supervisor’s deposits are maintained in a cash pool and Florida PRIME   At September 30, 2024, the 
cash and cash e uivalents amounted to 981,437  

Florida Statutes authorize investments in certificates of deposits, savings accounts, repurchase 
agreements, the Local Government Surplus Funds Trust Fund administered by the Florida State Board of 
Administration, obligations of the S  Government and government agencies  

The Supervisor invests in Florida PRIME funds throughout the year with the Local Government Surplus 
Funds Trust Fund (SBA), under the regulatory oversight of the State of Florida   Florida PRIME is not 
registered with the SEC as an investment company, but nevertheless has a policy that it will, and does, 
operate as a ualifying external investment pool   Thus, this pool operates essentially as a money mar et 
fund   Florida PRIME has a Standard & Poor’s rating of AAAm  at September 30, 2024, and is 
measured at amortized cost   There are currently no limitations as to the fre uency of redemptions  
however, Florida PRIME has the ability to impose restrictions on withdrawals should a material event 
occur   Detailed information on the withdrawal restrictions that may be imposed and Florida PRIME’s 
responsibilities should such an event occur is described in Section 218 409(8)(a), Florida Statutes  
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Note 3. Retirement System 
 
 Plan Description 
 

The Supervisor of Elections’ employees participate in the Florida Retirement System (FRS)   As 
provided by Chapters 121 and 112, Florida Statutes, the FRS provides two cost sharing, multiple 
employer defined benefit plans administered by the Florida Department of Management Service, 
Division of Retirement, including the FRS Pension Plan ( Pension Plan ) and the Retiree Health 
Insurance Subsidy ( HIS Plan )   nder Section 121 4501, Florida Statutes, the FRS also provides a 
defined contribution plan ( Investment Plan ) alternative to the FRS Pension Plan, which is administered 
by the State Board of Administration  
 
As a general rule, membership in the FRS is compulsory for all employees wor ing in a regularly 
established position for a state agency, county government, district school board, state university, 
community college, or a participating city or special district within the State of Florida   The FRS 
provides retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan 
members and beneficiaries   Benefits are established by Chapter 121, Florida Statutes, and Chapter 60S, 
Florida Administrative Code   Amendments to the law can be made only by an act of the Florida 
Legislature  
 
Benefits under the Pension Plan are computed on the basis of age, average final compensation, and 
service credit   For Pension Plan members enrolled before uly 1, 2011, Regular class members who 
retire at or after age 62 with at least six years of credited service, or 30 years of service regardless of age 
are entitled to a retirement benefit payable monthly for life, e ual to 1 6  of their final average 
compensation based on the five highest years of salary, for each year of credited service   Vested regular 
class members with less than 30 years of service may retire before age 62 and are entitled to a retirement 
benefit payable monthly also e ual to 1 6  of their final average compensation for each year of credited 
service based on the five highest years of salary, with a 5  reduction for each year under age 62     
Substantial changes were made to the Pension Plan during fiscal year 2011, affecting new members 
enrolled on or after uly 1, 2011 by extending the vesting re uirement to eight years of credited service 
and increasing normal retirement to age 65 or 33 years of service regardless of age   Also, the final 
average compensation for these members is based on the eight highest years of salary  
 

 Funding Policy 
 

All enrolled members of the FRS Pension Plan are re uired to contribute 3 0  of their salary to the FRS   
In addition to member contributions, governmental employers are re uired to ma e contributions to the 
FRS based on statewide contribution rates   The employer contribution rates by job class for the periods 
from October 1, 2023 through une 30, 2024 and uly 1, 2024 through September 30, 2024, respectively, 
were as follows   regular 13 57  and 13 63  county elected officers 58 68  and 58 68  senior 
management 34 52  and 34 52  and DROP participants 21 13  and 21 13   During the fiscal year 
ended September 30, 2024, the Supervisor of Elections contributed to the plan an amount e ual to 
17 98  of covered payroll  
 
The HIS Plan provides a monthly benefit to assist retirees in paying their health insurance costs and is 
administered by the Florida Department of Management Services, Division of Retirement   Eligible 
retirees and beneficiaries receive a monthly health insurance subsidy payment of 7 50 for each year of 
creditable service, with a minimum payment of 45 and a maximum payment of 225 per month   The 
HIS Plan is funded by re uired contributions from FRS participating employees as set forth by Florida 
Legislature, based on a percentage of gross compensation for all active FRS members  
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Note 3. Retirement System, continued 
 
 Funding Policy, continued 

 
For those members who elect participation in the Investment Plan, rather than the Pension Plan, vesting 
occurs at one year of service   These participants receive a contribution for self-direction in an investment 
product with a third-party administrator selected by the State Board of Administration   Employer and 
employee contributions, including amounts contributed to individual member’s accounts, are defined by 
law, but the ultimate benefit depends in part on the performance of investment funds   Benefit terms, 
including contribution re uirements, for the Investment Plan are established and may be amended by the 
Florida Legislature   The Investment Plan is funded with the same employer and employee contribution 
rates that are based on salary and membership class (Regular Class, Elected County Officers, etc ), as the 
FRS defined benefit plan   Contributions are directed to individual member accounts, and the individual 
members allocate contributions and account balances among various approved investment choices   Costs 
of administering plan, including the FRS Financial Guidance Program, are funded through an employer 
contribution of 0 06 percent of payroll and by forfeited benefits of plan members  
 
The Supervisor of Elections recognizes pension expenditures in an amount e ual to amounts paid to the 
Pension Plan, the HIS Plan and the defined contribution plan, amounting to 78,249, 19,366, and 

114,668, respectively, for the fiscal year ended September 30, 2024   The Supervisor of Elections’ 
payments after une 30, 2024, the measurement date used to determine the net pension liability 
associated with the Pension Plan and HIS Plan, amounted to 17,642, and 4,948, respectively   The 
Supervisor of Elections is not legally re uired to and does not accumulate expendable available resources 
to li uidate the retirement obligation related to its employees   Accordingly, the net pension liability and 
associated deferred outflows and deferred inflows are presented on the government-wide financial 
statements of the County, following re uirements of GASB Statement No  68, Accounting and Financial 
Reporting for Pensions - and amendment of GASB Statement No. 27, and GASB Statement No. 71, 
Pension Transition for Contributions Made Subsequent to the Measurement Date - and amendment of 
GASB Statement No. 68, effective October 1, 2016. 
 
The State of Florida annually issues a publicly available financial report that includes financial 
statements and re uired supplementary information for the FRS   The latest available report may be 
obtained by writing to the State of Florida Division of Retirement, Department of Management Services, 
P O  Box 9000, Tallahassee, Florida 32315-9000, or from the eb site 
www ams myflorida com/retirement  

 
Note 4. Risk Management 
 

The Supervisor of Elections participates in the countywide self-insurance and health insurance programs   
nder these programs, the Self Insurance Fund provides coverage for up to a maximum of 300,000 for 

each wor er’s compensation claim, 350,000 for each general liability claim, 5,000 for all other perils 
other than windstorm per location per loss and a 3  windstorm deductible per location per loss   The 
County purchases commercial insurance for claims in excess of coverage provided by the funds and for 
all other ris s of loss   The excess coverage for general liability is 1,500,000, wor ers’ compensation is 

1,000,000 and the excess for property is 150,000,000   In April of 2009, the County opened an 
employee health center for use by employees participating in the County’s Health Insurance Program   
The main purpose was to help contain health insurance costs   In August of 2011, the County became 
self-insured for its health insurance   nder this program, the Health Insurance Trust Fund provides 
coverage for up to 1,000,000 per claim   The County has excess medical insurance to pay for claim 
costs that exceed this amount  

 
Charges are based upon amounts believed by management to meet the re uired annual payout during the 
fiscal year and to pay for the estimated operating costs of the program   For fiscal year ended September 
30, 2024, the Supervisor of Elections was charged 13,945 for the self-insurance program for general 
liability, automobile liability and wor ers’ compensation, and 279,698 for life and health insurance  
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Note 5. Changes in eneral Long-Term Debt 
 

The following changes in general long-term debt occurred during the year ended September 30, 2024  
 

  
107,820 35,008 57,820

Additions Deductions 2024

85,008

Balance as of Balance as of
September 30, September 30,

2023

 
 

Long-term debt is comprised of the following at September 30, 2024  
 

 
Noncurrent portion of compensated absences 71,038

   
 
Note 6. Other Post Employment Benefits 
 
 Plan Description 
 

In accordance with Section 112 0801, Florida Statutes, because the Supervisor provides medical plans to 
employees of the Supervisor and their eligible dependents, the Supervisor is also re uired to provide 
retirees the opportunity to participate in the group employee health plan   Although not re uired by 
Florida Law, the County has opted to pay a portion of the cost of such participation for retired Supervisor 
employees  
 
The Supervisor participated in the County’s employee group health insurance and stipend programs   In 
accordance with Section 112 0801, Florida Statutes, because the Supervisor provides medical plans to 
employees of the Supervisor and their eligible dependents, the Supervisor is also re uired to provide 
retirees the opportunity to participate in the group employee health plan   Although not re uired by 
Florida Law, the County has opted to pay a portion of the cost of such participation for retired Supervisor 
employees  
 
Retired employees (retired on or after 1/1/2004) of the County and all constitutional officers who retire 
after 30 years of service, or after the age of 55 with eight years, or six years prior to October 1, 2012, of 
credited service with the County, and who had continuous medical coverage verified annually, are 
entitled to participation in the Plan  
 
Currently, for employees who have completed 20 years of service with the County who are collecting 
FRS monthly benefit plans, the health benefit under the Plan provides for the County to contribute a per 
month supplement   The monthly supplement is 10 00 per year of service up to 300 00 per month   For 
County employees whose date of retirement was prior to 10/1/2008, the monthly supplement is 5 00 per 
year of service up to 150 00 per month   The Supervisor has contributed 2,700 during the year  
 

 



SUPPLEMENTAL

INFORMATION



evenues:
  Charges for services $  $  $ 3,760 $ 3,760 
  Miscellaneous   1,600 1,600 
    Total revenues   5,360 5,360 

Expenditures:
  Current
    General government 
      Non court related
        Personal services 2,072,895 2,072,895 1,764,400 308,495 
        Contract/Professional services 160,000 160,000 56,965 103,035 
        Operating expenditures 1,065,945 1,065,945 517,528 548,417 
        Materials/Supplies 206,000 206,000 233,742 27,742
        Capital expenditures 12,000 12,000 99,736 87,736
          Total general government 3,516,840 3,516,840 2,672,371 844,469 

      Total expenditures 3,516,840 3,516,840 2,672,371 844,469 

        Excess of revenues over/ under
         expenditures 3,516,840 3,516,840 2,667,011 849,829 

Other financing sources uses :
  Transfers in 3,516,840 3,516,840 3,516,840  
  Transfers out   849,829 849,829
    Total other financing sources uses 3,516,840 3,516,840 2,667,011 849,829

      Excess of revenues and other sources
       over/ under  expenditures and other uses     

Fund balance, October 1, 2023     
Fund balance, September 30, 2024 $  $  $  $  

BUDGET AND ACTUAL
For the Fiscal ear Ended September 30, 2024

Variance ith
Final Budget

Positive

C A LOTTE COUNT , FLO IDA
SUPE VISO  OF ELECTIONS

GENE AL FUND
SC EDULE OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCES  

Budget Budget Actual Negative
Original Final
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Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards

Honorable Leah Valenti
Supervisor of Elections
Charlotte County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of each major fund, and the aggregate remaining fund 
information of the Charlotte County, Florida Supervisor of Elections (the “Supervisor”), as of and for the fiscal year 
ended September 30, 2024, and the related notes to the financial statements, which collectively comprise 
Supervisor’s special purpose financial statements, and have issued our report thereon dated March 13, 2025. 

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Supervisor’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Supervisor’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Supervisor’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that 
were not identified.



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Supervisor’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we 
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters 
that are required to be reported under Government Auditing Standards. 

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose.

This report is intended solely for the information and use of the Supervisor’s management, the Charlotte County, 
Florida, Board of County Commissioners, and the Florida Auditor General and is not intended to be and should not 
be used by anyone other than these specified parties. 

Punta Gorda, Florida
March 13, 2025 

be used by anyone other than these specified parties. 
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Independent Auditor’s Management Letter

Honorable Leah Valenti
Supervisor of Elections
Charlotte County, Florida

Report on the Financial Statements

We have audited the financial statements of the Charlotte County, Florida, Supervisor of Elections (the “Supervisor”) 
as of and for the fiscal year ended September 30, 2024, and have issued our report thereon dated March 13, 2025. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with Government 
Auditing Standards; and Independent Accountant’s Report on an examination conducted in accordance with AICPA 
Professional Standards, AT-C Section 315, regarding compliance requirements in accordance with Chapter 10.550, 
Rules of the Auditor General. Disclosures in those reports and schedule, which are dated March 13, 2025, should 
be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective actions 
have been taken to address findings and recommendations made in the preceding annual financial audit report. 
There were no findings and recommendations made in the preceding annual financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority for 
the primary government and each component unit of the reporting entity be disclosed in this management letter, 
unless disclosed in the notes to the financial statements. This information is disclosed in the notes to the financial 
statements. 



Financial Management

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to 
improve financial management. In connection with our audit, we did not have any such recommendations.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with provisions 
of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on 
the financial statements that is less than material, but which warrants the attention of those charged with governance. 
In connection with our audit, we did not note any such findings. 

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, 
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and 
other granting agencies, the Charlotte County, Florida, Supervisor, and applicable management, and is not intended 
to be and should not be used by anyone other than these specified parties

Punta Gorda, Florida 
March 13, 2025 

to be and should not be used by anyone other than thes



PHONE: 941.639.6600  I  FAX: 941.639.6115
366 E OLYMPIA AVE, PUNTA GORDA, FL 33950

AshleyBrownCPAS.com

Independent Accountant’s Report

Honorable Leah Valenti
Supervisor of Elections
Charlotte County, Florida

We have examined the Charlotte County, Florida, Supervisor of Elections’ (the “Supervisor”) compliance 
Sections 28.415, Florida Statutes, Local Government Investment Policies, for the year ended September 30, 2024. 
Management is responsible for the Supervisor’s compliance with those requirements. Our responsibility is to 
express an opinion on the Supervisor’s compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American Institute of 
Certified Public Accountants. Those standards require that we plan and perform the examination to obtain 
reasonable assurance about whether the Supervisor complied, in all material respects, with the specified 
requirements referenced above. An examination involves performing procedures to obtain evidence about whether 
the Supervisor complied with the specified requirements. The nature, timing and extent of the procedures selected 
depend on our judgement, including an assessment of the risks of material noncompliance, whether due to fraud or 
error. We believe that the evidence obtained is sufficient and appropriate to provide a reasonable basis for our 
opinion.  

Our examination does not provide a legal determination on the Supervisor’s compliance with the specified 
requirements.

In our opinion, the Supervisor complied, in all material respects, with the aforementioned requirements for the year 
ended September 30, 2024. 

This report is intended solely for the information and use of the Supervisor and the Auditor General, State of Florida, 
and is not intended to be, and should not be, used by anyone other than these specified parties. 

This report is intended solely for the information and use of the Legislative Auditing Committee, members of the 
Florida Senate and the Florida House of Representatives, the Florida Auditor General, the Supervisor, and 
applicable management, and the Board of County Commissioners of Charlotte County, Florida, and is not intended 
to be, and should not be, used by anyone other than these specified parties.

Punta Gorda, Florida 
March 13, 2025 

to be, and should not be, used by anyone other than the



SECTION VI

TAX COLLECTOR

Vickie L. Potts



PHONE: 941.639.6600  I  FAX: 941.639.6115
366 E OLYMPIA AVE, PUNTA GORDA, FL 33950

AshleyBrownCPAS.com

Independent Auditor’s Report 

Honorable Vickie L. Potts
Tax Collector
Charlotte County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of each major fund, the aggregate remaining fund 
information, and the fiduciary fund of the Charlotte County, Florida Tax Collector (the “Tax Collector”), as of and 
the fiscal year ended September 30, 2024, and the related notes to the financial statements, which collectively 
comprise the Tax Collector’s special purpose financial statements, as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of each major fund, the aggregate remaining fund information of Tax Collector, as of September 
30, 2024, and for the year then ended in accordance with accounting principles generally accepted in the United 
States of America.

Basis of Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of the Tax Collector, and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions.  

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Tax Collector's ability to continue as a going 
concern for twelve months beyond the financial statement date, including any currently known information that 
may raise substantial doubt shortly thereafter.



 

  

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards 
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.  

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Tax Collector’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Tax Collector's ability to continue as a going concern for a reasonable period of 
time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we 
identified during the audit. 

 

Required Supplementary Information 

Accounting principles generally accepted in the United Statements of America require that the general fund 
budgetary comparison information, as listed in the table of contents, be presented to supplement the financial 
statements. Such information, although not a required part of the financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the methods 
of preparing the information and comparing the information for consistency with management's responses to our 
inquires, the financial statements, and other knowledge we obtained during our audit of the financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

 

 

 

 

 



Emphasis of Matter

Basis of Presentation

As discussed in Note 1 to the financial statements, the financial statements referred to above were prepared solely
for the purpose of complying with the Rules of the Auditor General of the State of Florida (the "Rules"). In
conformity with the Rules, the accompanying financial statements are intended to present the financial position and
changes in financial position of the major funds, and the aggregate remaining fund information, only for that portion 
of each major funds and the aggregate remaining fund information, of Charlotte County that is attributable to the 
Tax Collector. They do not purport to, and do not, present fairly the financial position of Charlotte County as of
September 30, 2024, and the changes in its financial position for the fiscal year then ended in conformity with
accounting principles generally accepted in the United States of America. Our opinion is not modified with respect
to these matters.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards , we have also issued our report dated March 13, 2025, on our 
consideration of the Tax Collector's internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, rules, regulations, contracts, and grant agreements and other matters under the 
heading INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING 
STANDARDS. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Tax Collector's internal control over financial reporting and 
compliance.

Punta Gorda, Florida
March 13, 2025 

compliance.



Assets

Cash and cash e uivalents $ 4,747,171 
Due from other governmental agencies 2,605 
Prepaid expenses 15,771 
Other assets 3,023 
    Total assets $ 4,768,570 

Liabilities

  Accounts and vouchers payable $ 44,096 
  Accrued liabilities 102,896 
  Due to other constitutional officers
   Board of County Commissioners 4,139,561 
  Due to other governmental agencies 482,017 
      Total liabilities $ 4,768,570 

See accompanying notes.

General

SEPTEMBE  30, 2024

C A LOTTE COUNT , FLO IDA
TA  COLLECTO
BALANCE S EET

GOVE NMENTAL FUND



evenues:
  Charges for services $ 13,084,372 
  Miscellaneous 165,114 
    Total revenues 13,249,486 

Expenditures:
  Current
    General government 10,287,804 
      Total expenditures 10,287,804 

        Excess of revenues over expenditures 2,961,682 

Other financing sources uses :
  Issuance of agreements 86,291 
  Transfers out 3,047,973
    Total other financing sources uses 2,961,682

      Excess of revenues and other sources
       over/ under  expenditures and other uses  

Fund balance, October 1, 2023  
Fund balance, September 30, 2024 $  

See accompanying notes.

General

For the Fiscal ear Ended September 30, 2024

C A LOTTE COUNT , FLO IDA
TA  COLLECTO

STATEMENT OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCE
GOVE NMENTAL FUND



Assets

Cash and cash e uivalents $ 10,483,026 
Due from other governments 16,790 
Due from individuals 7,196 
    Total assets 10,507,012 

Liabilities

Due to other constitutional officers:
  Board of County Commissioners $ 528,856 
    Total due to other constitutional officers 528,856 
Due to other governments 340,961 
Due to individuals 1,002,996 
Deposits 8,629,921 
    Total liabilities 10,502,734 

Net position
estricted for:

  Individuals, organi ations and other
    governments $ 4,278 

See accompanying notes.

TA  COLLECTO
STATEMENT OF CUSTODIAL FUNDS NET POSITION

C A LOTTE COUNT , FLO IDA

Funds
Custodial

SEPTEMBE  30, 2024



Additions:
  Property taxes and fees collected $ 620,358,500 
  Licenses and tag fees collected 31,247,209 
  Tourist development fees collected 9,131,951 
  Employee contributions to charities collected 7,613 
Total additions: 660,745,273 

Deductions:
  Property taxes and fees collected 620,358,500 
  Licenses and tag fees collected 31,247,209 
  Tourist development fees collected 9,131,951 
  Employee contributions to charities collected 8,447 
Total deductions: 660,746,107 

Change in Net Position 834

Net Position, beginning 5,112 
Net Position, ending $ 4,278 

See accompanying notes.

Funds

C A LOTTE COUNT , FLO IDA
TA  COLLECTO

STATEMENT OF C ANGES IN CUSTODIAL FUNDS NET POSITION
FO  T E FISCAL EA  ENDED SEPTEMBE  30, 2024

Custodial



CHARLOTTE CO NT , FLORIDA 
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NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2024 

Note 1. Summary of Significant Accounting Policies 

The following is a summary of the more significant accounting principles and policies  

(a) Defining the Governmental Reporting Entity

The Tax Collector, as an elected constitutional officer, was established by the Constitution of the State of 
Florida, Article VIII, Section 1(d)   As such, the Tax Collector’s special purpose financial statements are 
included in the government wide financial statements of Charlotte County, the primary government   A 
component unit is a legally separate organization for which the elected officials of the primary 
government are financially accountable   Based on the criteria established by Statement of Governmental 
Accounting Standards Board Number 14, Financial Reporting Entity , there are no component units 
included in the Tax Collector’s financial statements  

(b) Fund Accounting

The accounts of the Tax Collector are organized on the basis of funds, each of which is considered a 
separate accounting entity   The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund e uity, revenues and expenditures, as 
appropriate   Government resources are allocated to, and accounted for, in individual funds, based upon 
the purposes for which they are to be spent and the means by which spending activities are controlled  

The following funds are used by the Tax Collector  

General Fund – The General Fund is used to account for all revenues and expenditures applicable to the 
general operations of the Tax Collector, which are not properly accounted for in another fund   All 
operating revenues, which are not specifically restricted or designated as to use, are recorded in the 
General Fund   Excess revenues at the end of the year, due bac  to the Board of County Commissioners, 
are shown as operating transfers out  

Custodial Funds – Custodial Funds are used to account for assets held by public officials in a trustee 
capacity or as a custodian for individuals, private organizations, other governments and/or other funds  
Custodial funds are used to report fiduciary activities that are not re uired to be reported in pension (and 
other employee benefit) trust funds, investment trust funds, or private-purpose trust funds  

(c) Measurement Focus

General Fund – The General Fund is accounted for on a spending  or financial flow  measurement 
focus   This means that only current assets and current liabilities are generally included on the balance 
sheet   Accordingly, the reported undesignated fund balance (net current assets) is considered a measure 
of available, spendable or appropriable resources   General operating statements present increases 
(revenues and other financing sources) and decreases (expenditures and other financing uses) in net 
current assets  

Custodial Funds – Custodial funds are accounted for using an economic resource measurement focus 
re uiring a resource flow statement  



CHARLOTTE CO NT , FLORIDA 
TA  COLLECTOR 

NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2024 

Note 1. Summary of Significant Accounting Policies, Continued 

(d) Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and 
reported in the financial statements   Basis of accounting relates to the timing of the measurements made, 
regardless of the measurement focus applied  

The modified accrual basis of accounting is followed by the General Fund   The modification in such 
method from the accrual basis is that revenues are recorded when they become measurable and available 
to finance operations of the current year  

Expenditures are generally recognized under the modified accrual basis of accounting when the related 
fund liability is incurred   Exceptions to this general rule include  

(1) Principal and interest on general long-term debt, which is recognized when due  and
(2) Expenditures are not divided between years by the recording of prepaid expenses

Custodial Funds are accounted for using the accrual basis of accounting  

(e) Budgetary Process

Chapter 195, Florida Statutes, governs the preparation, adoption and amendment process of the Tax 
Collector’s annual budget   A budget is only re uired to be prepared for the General Fund   The Tax 
Collector’s budget and amendments are prepared independently of the Board of County Commissioners 
and are approved by the State of Florida Department of Revenue   A copy of the approved budget is 
provided to the Board of County Commissioners  

The budget for the General Fund is prepared on the modified accrual basis   The annual budget serves as 
the legal authorization for expenditures   The level of control for appropriations is exercised at the 
functional level  

(f) Capital Assets

Ac uisitions of tangible personal property are recorded as expenditures in the General Fund at the time 
of purchase   These assets are reported to the Charlotte County, Florida, Board of County Commissioners 
and are recorded in the government-wide financial statements  

(g) Compensated Absences

The Tax Collector’s employees accumulate sic  and annual leave based on the number of years of 
continuous service and other criteria   pon termination of employment, employees generally receive 
payment for accumulated leave  

As of September 30, 2024, the Tax Collector had 725,980 in compensated absences payable, of which 
402,540 is short-term in nature  

This amount is reported in the government-wide financial statements of Charlotte County, Florida  
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NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2024 

Note 2. Deposits and Investments 

Deposits 

The Tax Collector’s policy allows for deposits to be held in demand deposits, savings accounts, 
certificates of deposit, money mar et accounts and overnight repurchase agreements   At September 30, 
2024, the Tax Collector maintained deposits in a cash pool and overnight repurchase agreements for all 
fund types  

At September 30, 2024, the ban  balance of 14,078,269 is the total balance for all Tax Collector funds 
as participants of the pool and cannot be segregated by fund   The boo  balance was 15,230,197, of 
which 27,400 was cash on hand as of September 30, 2024  

The deposits whose values exceed the limits of federal depository insurance are entirely insured or 
collateralized pursuant to the Public Depository Security Act of the State of Florida, Chapter 280 of the 
Florida Statutes  

Note 3. Retirement System 

Plan Description 

The Tax Collector’s employees participate in the Florida Retirement System (FRS)   As provided by 
Chapters 121 and 112, Florida Statutes, the FRS provides two cost sharing, multiple employer defined 
benefit plans administered by the Florida Department of Management Service, Division of Retirement, 
including the FRS Pension Plan ( Pension Plan ) and the Retiree Health Insurance Subsidy ( HIS Plan )   

nder Section 121 4501, Florida Statutes, the FRS also provides a defined contribution plan 
( Investment Plan ) alternative to the FRS Pension Plan, which is administered by the State Board of 
Administration  

As a general rule, membership in the FRS is compulsory for all employees wor ing in a regularly 
established position for a state agency, county government, district school board, state university, 
community college, or a participating city or special district within the State of Florida   The FRS 
provides retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan 
members and beneficiaries   Benefits are established by Chapter 121, Florida Statutes, and Chapter 60S, 
Florida Administrative Code   Amendments to the law can be made only by an act of the Florida 
Legislature  

Benefits under the Pension Plan are computed on the basis of age, average final compensation, and 
service credit   For Pension Plan members enrolled before uly 1, 2011, Regular class members who 
retire at or after age 62 with at least six years of credited service, or 30 years of service regardless of age 
are entitled to a retirement benefit payable monthly for life, e ual to 1 6  of their final average 
compensation based on the five highest years of salary, for each year of credited service   Vested regular 
class members with less than 30 years of service may retire before age 62 and are entitled to a retirement 
benefit payable monthly also e ual to 1 6  of their final average compensation for each year of credited 
service based on the five highest years of salary, with a 5  reduction for each year under age 62   
Substantial changes were made to the Pension Plan during fiscal year 2011, affecting new members 
enrolled on or after uly 1, 2011 by extending the vesting re uirement to eight years of credited service 
and increasing normal retirement to age 65 or 33 years of service regardless of age   Also, the final 
average compensation for these members is based on the eight highest years of salary  
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Note 3. Retirement System, continued 
 
 Funding Policy 
  

All enrolled members of the FRS Pension Plan are re uired to contribute 3 0  of their salary to the FRS   
In addition to member contributions, governmental employers are re uired to ma e contributions to the 
FRS based on statewide contribution rates   The employer contribution rates by job class for the periods 
from October 1, 2023 through une 30, 2024 and uly 1, 2024 through September 30, 2024, respectively, 
were as follows   regular 13 57  and 13 63  county elected officers 58 68  and 58 68  senior 
management 34 52  and 34 52  and DROP participants 21 13  and 21 13   During the fiscal year 
ended September 30, 2024, the Tax Collector contributed to the plan an amount e ual to 19 8  of 
covered payroll  
 
The HIS Plan provides a monthly benefit to assist retirees in paying their health insurance costs and is 
administered by the Florida Department of Management Services, Division of Retirement   Eligible 
retirees and beneficiaries receive a monthly health insurance subsidy payment of 7 50 for each year of 
creditable service, with a minimum payment of 45 and a maximum payment of 225 per month   The 
HIS Plan is funded by re uired contributions from FRS participating employees as set forth by Florida 
Legislature, based on a percentage of gross compensation for all active FRS members  
 
For those members who elect participation in the Investment Plan, rather than the Pension Plan, vesting 
occurs at one year of service   These participants receive a contribution for self-direction in an investment 
product with a third-party administrator selected by the State Board of Administration   Employer and 
employee contributions, including amounts contributed to individual member’s accounts, are defined by 
law, but the ultimate benefit depends in part on the performance of investment funds   Benefit terms, 
including contribution re uirements, for the Investment Plan are established and may be amended by the 
Florida Legislature   The Investment Plan is funded with the same employer and employee contribution 
rates that are based on salary and membership class (Regular Class, Elected County Officers, etc ), as the 
FRS defined benefit plan   Contributions are directed to individual member accounts, and the individual 
members allocate contributions and account balances among various approved investment choices   Costs 
of administering plan, including the FRS Financial Guidance Program, are funded through an employer 
contribution of 0 06 percent of payroll and by forfeited benefits of plan members  
 
The Tax Collector recognizes pension expenditures in an amount e ual to amounts paid to the Pension 
Plan, the HIS Plan and the defined contribution plan, amounting to 662,710, 111,019, and 291,180 
respectively, for the fiscal year ended September 30, 2024   The Tax Collector’s payments after une 30, 
2024, the measurement date used to determine the net pension liability associated with the Pension Plan 
and HIS Plan, amounted to 194,686 and 20,015, respectively   The Tax Collector is not legally 
re uired to and does not accumulate expendable available resources to li uidate the retirement obligation 
related to its employees   Accordingly, the net pension liability and associated deferred outflows and 
deferred inflows are presented on the government-wide financial statements of the County, following 
re uirements of GASB Statement No  68, Accounting and Financial Reporting for Pensions - and 
amendment of GASB Statement No. 27, and GASB Statement No. 71, Pension Transition for 
Contributions Made Subsequent to the Measurement Date - and amendment of GASB Statement No. 68, 
effective October 1, 201 . 
 
The State of Florida annually issues a publicly available financial report that includes financial 
statements and re uired supplementary information for the FRS   The latest available report may be 
obtained by writing to the State of Florida Division of Retirement, Department of Management Services, 
P O  Box 9000, Tallahassee, Florida 32315-9000, or from the eb site 
www ams myflorida com/retirement  
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Note 4. eneral Long-Term Debt 

The following changes in general long-term debt occurred during the year ended September 30, 2024  

Long-term debt payable at October 1, 2023 744,284 
Increase in accrued compensated absences 830,013 
Decrease in accrued compensated absences (848,317)

Long-term debt payable at September 30, 2024 725,980 

General long-term debt is comprised of the following

Noncurrent portion of compensated absences
   Employees of the Tax Collector are entitled to paid
     sic  and annual leave, based on length of service
     and job classifications 323,440 

Note 5. Risk Management 

The Tax Collector participates in the countywide self-insurance and health insurance programs   nder 
these programs, the Self Insurance Fund provides coverage for up to a maximum of 300,000 for each 
wor er’s compensation claim, 350,000 for each general liability claim, 5,000 for all other perils other 
than windstorm per location per loss and a 3  windstorm deductible per location per loss   The County 
purchases commercial insurance for claims in excess of coverage provided by the funds and for all other 
ris s of loss   The excess coverage for general liability and wor ers’ compensation is 1,200,000 and the 
excess for property is 150,000,000   In April of 2009, the County opened an employee health center for 
use by employees participating in the County’s Health Insurance Program   The main purpose was to 
help contain health insurance costs   In August of 2011, the County became self-insured for its health 
insurance   nder this program, the Health Insurance Trust Fund provides coverage for up to 1,000,000 
per claim   The County has excess medical insurance to pay for claim costs that exceed this amount  

Charges to operating departments are based upon amounts believed by management to meet the re uired 
annual payout during the fiscal year and to pay for the estimated operating costs of the program   For 
fiscal year ended September 30, 2024, the Tax Collector was charged 60,077 for the self-insurance 
program and 1,792,851 for life and health insurance which includes the retiree subsidy  

Note 6. Contingencies 

The Tax Collector is involved from time to time in certain routine litigation, the substance of which as 
other liabilities or recoveries, would not materially affect the financial position of the Tax Collector  
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Note 7. Other Post Employment Benefits 

Plan Description 

The Tax Collector participates in the County’s employee group health insurance and stipend programs  
In accordance with Section 112 0801, Florida Statutes, because the Tax Collector provides medical plans 
to employees of the Tax Collector and their eligible dependents, the Tax Collector is also re uired to 
provide retirees the opportunity to participate in the group employee health plan   Although not re uired 
by Florida Law, the County has opted to pay a portion of the cost of such participated for retired Tax 
Collector employees  

Retired employees (retired on or after 1/1/2004) of the County and all constitutional officers who retire 
after 30 years of service, or after the age of 55 with eight years, or six years prior to October 1, 2012, of 
credited service with the County, and who had continuous medical coverage verified annually, are 
entitled to participation in the Plan    

Currently, for employees who have completed 20 years of service with the County who are collecting 
FRS monthly benefit plans, the health benefit under the Plan provides for the County to contribute a per 
month supplement   The monthly supplement is 10 00 per year of service up to 300 00 per month   For 
County employees whose date of retirement was prior to 10/1/2008 the monthly supplement is 5 00 per 
year of service up to 150 00 per month   The Tax Collector has contributed 3,600 during the year  

The Tax Collector’s OPEB is calculated as a part of a County-wide actuarial valuation  

Note 8. Subscription-Based Information Technology Arrangements 

The Tax Collector has entered into various agreements that meet the definition of subscription-based 
information technology arrangements (SBITAs) under GASB Statement 96   Detailed information about 
the Tax Collector’s SBITAs can be found in the County-wide financial statements  

SBITAs entered into by the Tax Collector are included in the County-wide financial statements as other 
financing sources and capital outlay expenditures in the Statement of Revenues, Expenditures, and 
Changes in Fund Balance in the year of inception   Any payments made are reported in the County-wide 
financial statements as debt service expenditures in the Statement of Revenues, Expenditures, and 
Changes in Fund Balance as they are incurred   In the Tax Collector financial statements, these payments 
are included in operating expenditures  
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evenues:
  Charges for services $ 10,794,036 $ 10,805,140 $ 13,084,372 $ 2,279,232 
  Miscellaneous   165,114 165,114 
    Total revenues 10,794,036 10,805,140 13,249,486 2,444,346 

Expenditures:
  Current
    General government 
      Non court related
        Personal services 8,814,840 8,825,944 8,677,343 148,601 
        Operating expenditures 1,979,196 1,979,196 1,610,461 368,735 
        Capital expenditures     
          Total general government 10,794,036 10,805,140 10,287,804 517,336 

      Total expenditures 10,794,036 10,805,140 10,287,804 517,336 

        Excess of revenues over/ under  expenditures   2,961,682 2,961,682 

Other financing sources uses :
  Issuance of agreements   86,291 86,291 
  Transfers out   3,047,973 3,047,973
    Total other financing sources uses   2,961,682 2,961,682

      Excess of revenues and other sources
       over/ under  expenditures and other uses     

Fund balance, October 1, 2023     
Fund balance, September 30, 2024 $ $ $ $  

Positive

C A LOTTE COUNT , FLO IDA
TA  COLLECTO
GENE AL FUND

SC EDULE OF EVENUES, E PENDITU ES AND C ANGES IN FUND BALANCES  
BUDGET AND ACTUAL

For the Fiscal ear Ended September 30, 2024

Budget Budget Actual Negative

Variance ith
Final Budget

Original Final
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Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards

Honorable Vickie L. Potts
Tax Collector
Charlotte County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of each major fund, and the aggregate remaining fund 
information of the Charlotte County, Florida Tax Collector (the “Tax Collector”), as of and for the fiscal year ended 
September 30, 2024, and the related notes to the financial statements, which collectively comprise Tax Collector’s 
special purpose financial statements, and have issued our report thereon dated March 13, 2025. 

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Tax Collector’s internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Tax Collector’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of the Tax Collector’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that 
were not identified.



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Tax Collector’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards. 

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose.

This report is intended solely for the information and use of the Tax Collector’s management, the Charlotte County, 
Florida, Board of County Commissioners, and the Florida Auditor General and is not intended to be and should not 
be used by anyone other than these specified parties. 

Punta Gorda, Florida 
March 13, 2025 

be used by anyone other than these specified parties. 
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Independent Auditor’s Management Letter

Honorable Vickie L. Potts
Tax Collector
Charlotte County, Florida

Report on the Financial Statements

We have audited the financial statements of the Charlotte County, Florida, Tax Collector (the “Tax Collector”) as 
of and for the fiscal year ended September 30, 2024, and have issued our report thereon dated March 13, 2025. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with Government 
Auditing Standards; and Independent Accountant’s Report on an examination conducted in accordance with AICPA 
Professional Standards, AT-C Section 315, regarding compliance requirements in accordance with Chapter 10.550, 
Rules of the Auditor General. Disclosures in those reports and schedule, which are dated March 13, 2025, should 
be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective actions 
have been taken to address findings and recommendations made in the preceding annual financial audit report. 
There were no findings and recommendations made in the preceding annual financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority for 
the primary government and each component unit of the reporting entity be disclosed in this management letter, 
unless disclosed in the notes to the financial statements. This information is disclosed in the notes to the financial 
statements. 



Financial Management

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to 
improve financial management. In connection with our audit, we did not have any such recommendations.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with provisions 
of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on 
the financial statements that is less than material, but which warrants the attention of those charged with governance. 
In connection with our audit, we did not note any such findings. 

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, 
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and 
other granting agencies, the Charlotte County, Florida, Tax Collector, and applicable management, and is not 
intended to be and should not be used by anyone other than these specified parties

Punta Gorda, Florida 
March 13, 2025 

intended to be and should not be used by anyone other 
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Independent Accountant’s Report

Honorable Vickie L. Potts
Tax Collector
Charlotte County, Florida

We have examined the Charlotte County, Florida, Tax Collector’s (the “Tax Collector”) compliance Sections 
28.415, Florida Statutes, Local Government Investment Policies, for the year ended September 30, 2024. 
Management is responsible for the Tax Collector’s compliance with those requirements. Our responsibility is to 
express an opinion on the Tax Collector’s compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American Institute of 
Certified Public Accountants. Those standards require that we plan and perform the examination to obtain 
reasonable assurance about whether the Tax Collector complied, in all material respects, with the specified 
requirements referenced above. An examination involves performing procedures to obtain evidence about whether 
the Tax Collector complied with the specified requirements. The nature, timing and extent of the procedures selected 
depend on our judgement, including an assessment of the risks of material noncompliance, whether due to fraud or 
error. We believe that the evidence obtained is sufficient and appropriate to provide a reasonable basis for our 
opinion.  

Our examination does not provide a legal determination on the Tax Collector’s compliance with the specified 
requirements.

In our opinion, the Tax Collector complied, in all material respects, with the aforementioned requirements for the 
year ended September 30, 2024. 

This report is intended solely for the information and use of the Tax Collector and the Auditor General, State of 
Florida, and is not intended to be, and should not be, used by anyone other than these specified parties. 

This report is intended solely for the information and use of the Legislative Auditing Committee, members of the 
Florida Senate and the Florida House of Representatives, the Florida Auditor General, the Tax Collector, and 
applicable management, and the Board of County Commissioners of Charlotte County, Florida, and is not intended 
to be, and should not be, used by anyone other than these specified parties.

Punta Gorda, Florida
March 13, 2025 
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SECTION VII

SINGLE AUDIT



Report of Independent Auditor on ompliance for ach Ma or Federal A ards rogram 
and State Financial Assistance ro ect and on Internal ontrol Over ompliance 

Required by the niform Guidance and hapter  Rules of the Auditor General 

To the Honorable Board of County 
Commissioners of Charlotte County, Florida 

Report on ompliance for ach Ma or Federal rogram and State Financial Assistance ro ect 

O ini n n Ea h a  Fe e al P a  an  State Finan ial i tan e P e t 
We have audited Charlotte County, Florida’s (the “County”) compliance with the types of compliance requirements 
identified as subject to audit in the U S  ffice of anagement and udget  Compliance Supplement and 
the requirements described in the State of Florida Department of Financial Services’ State Projects Compliance 
Supplement, that could have a direct and material effect on each of the County’s major federal programs and 
state financial assistance projects for the year ended September 30, 2024. The County’s major federal programs 
and state financial assistance projects are identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs. 

In our opinion, the County complied, in all material respects, with the types of compliance requirements referred 
to above that could have a direct and material effect on each of its major federal programs and state financial 
assistance projects for the year ended September 30, 2024. 

a i   O ini n n Ea h a  Fe e al P a  an  State Finan ial i tan e P e t 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (“Uniform Guidance”); and Chapter 10.550, Rules of the Auditor General (“Chapter 10.550”). Our 
responsibilities under those standards, the Uniform Guidance, and Chapter 10.550 are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of the County and to meet our other ethical responsibilities, in accordance with 
relevant ethical requirements relating to our audit. We believe the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion on compliance for each major federal program and state financial 
assistance project. Our audit does not provide a legal determination of County’s compliance with the compliance 
requirements referred to above. 

Re n i ilit   ana e ent  C lian e 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to County’s federal 
programs and state financial assistance projects. 



it  Re n i ilitie   the it  C lian e 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the County’s 
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance 
and, therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards, Government Auditing Standards, the Uniform Guidance, and Chapter 10.550 will always detect 
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is 
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred 
to above is considered material if there is a substantial likelihood that, individually or in the aggregate, it would 
influence the judgment made by a reasonable user of the report on compliance about the County’s compliance 
with the requirements of each major federal program and state financial assistance project as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, 
the Uniform Guidance, and Chapter 10.550, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding County’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

Obtain an understanding of County’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance and Chapter 10.550, but not for the purpose
of expressing an opinion on the effectiveness of County’s internal control over compliance. Accordingly,
no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control 
over compliance that we identified during the audit. 

Report on Internal ontrol over ompliance 
A deficienc  in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program or state financial 
assistance project on a timely basis. A material wea ness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that 
material noncompliance with a type of compliance requirement of a federal program or state financial assistance 
project will not be prevented, or detected and corrected, on a timely basis. A significant deficienc  in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with 
a type of compliance requirement of a federal program or state financial assistance project that is less severe than 
a material weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 



Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control 
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses 
or significant deficiencies may exist that have not been identified. 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance 
and Chapter 10.550. Accordingly, this report is not suitable for any other purpose. 

Orlando, Florida 
March 31, 2025 
O



SCHEDULE OF FINDINGS AND QUESTIONED COSTS - FEDERAL AWARDS
PROGRAMS AND STATE FINANCIAL ASSISTANCE PROJECTS

YEAR ENDED SEPTEMBER 30, 2024

Type of auditor's report issued:

Internal control over financial reporting:

Material weakness(es) identified? yes x no

Significant deficiency(ies) identified? yes x none reported

Noncompliance material to financial
  statements noted? yes x no

Internal control over major programs:

Material weakness(es) identified? yes x no

Significant deficiency(ies) identified? yes x none reported

Type of auditor's report on compliance for
major federal programs and state projects:

Any audit findings disclosed that are 
  required to be reported in accordance with
  2 CFR 200.516(a) yes x no

Any audit findings disclosed that are 
  required to be reported in accordance with
  Chapter 10.550 for state projects? yes x no

Part I � Summary of Auditor's Results

Financial Statement Section



SCHEDULE OF FINDINGS AND QUESTIONED COSTS - FEDERAL AWARDS
PROGRAMS AND STATE FINANCIAL ASSISTANCE PROJECTS (CONTINUED)

YEAR ENDED SEPTEMBER 30, 2024

Identification of major federal programs and state projects:

Dollar threshold used to determine Type A programs:

Federal programs
State projects

Auditee qualified as low-risk auditee for federal purposes? x yes

$      750,000

State of Florida Housing Finance Corporation:
State Housing Initiatives Partnership Program 40.901

State of Florida Department of Elder Affairs:

U.S. Environmental Protection Agency:

Wastewater Treatment Facility Construction 37.077

$      2,072,208

Community Care for the Elderly 65.010

10.923

State of Florida Department of Environmental Protection:

U.S. Department of Agriculture:
Emergency Watershed Protection Program

Capitalization Grants for Clean Water State Revolving Funds 66.458

Part I � Summary of Auditor's Results (continued)

U.S. Department of Treasury:
ARPA-Coronavirus State and Local Fiscal Recovery Funds 21.027



SCHEDULE OF FINDINGS AND QUESTIONED COSTS - FEDERAL AWARDS 
PROGRAMS AND STATE FINANCIAL ASSISTANCE PROJECTS (CONTINUED)

YEAR ENDED SEPTEMBER 30, 2024

Part III � Federal Award Findings and Questioned Costs

There were no findings required to be reported by 2 CFR 200.516(a).

Part II � Schedule of Financial Statement Findings

Note: A summary of prior audit findings is not provided since there were no prior year audit findings. Similarly, a
corrective action plan is not provided since there are no current year audit findings.

This section identifies the significant deficiencies, material weaknesses, and material instances of
noncompliance, including questioned costs, as well as any material abuse findings, related to the audit of major
federal programs, as required to be reported by 2 CFR 200.516(a).

This section identifies the significant deficiencies, material weaknesses, and material instances of
noncompliance, including questioned costs, as well as any material abuse findings, related to the audit of major
state projects, as required to be reported by Chapter 10.550, Rules of the Florida Auditor General - Local
Governmental Entity Audits.

There were no findings required to be reported by Chapter 10.550, Rules of the Florida Auditor General - Local
Governmental Entity Audits.

This section identifies the significant deficiencies, material weaknesses, fraud, illegal acts, violations of
provisions of contracts and grant agreements, and abuse related to the financial statements that are required to
be reported in accordance with Government Auditing Standards.

There were no financial statement findings required to be reported in accordance with Government Auditing
Standards .

Part IV � State Project Findings and Questioned Costs



U.S. Department of Agriculture

Total U.S. Department of Agriculture

U.S. Department of Housing & Urban Development

Total Community Development Block
Grants $ 210,203

Total U.S. Department of Housing &
Urban Development $ 210,203 $ -

U.S. Department of Justice

Total U.S. Department of Justice $ 644,238 $ 23,390



U.S. Department of Transportation 

Federal Transit Cluster:

Total Federal Transit Cluster $ 2,010,803 $ -

Highway Safety Cluster

Total Highway Safety Cluster



Transit Services Program Cluster:

Total Transit Services Program Cluster $ 53,434 $ -

Total U.S. Department of
Transportation $ 3,192,882 $ -

U.S. Department of the Treasury

Total U.S. Department of the Treasury $ 8,994,384 $ 503,827

U.S. Environmental Protection Agency

Total 

Total U.S. Environmental Protection
Agency $ 7,884,742 $ -



U.S. Department of Health and Human Services
Aging Cluster:

Total Aging Cluster $ 618,365 $ -



Total U.S. Department of Health &
Human Services $ 1,822,416 $ -

U.S. Department of Homeland Security:

Total U.S. Department of Homeland
Security $ 31,723,599 $ -

Total Expenditures of Federal
Awards $ 69,073,601 $ 526,677



State of Florida Executive Office of the Governor

Total State of Florida Executive Office of the Governor $ 109,559 $ -

State of Florida Department of Environmental Protection

Total State of Florida Department of Environmental Protection $ 2,557,767 $ -

State of Florida Department of Commerce

Total State of Florida Department of Commerce $ 431,258 $ -



State of Florida Housing Finance Corporation

Total State of Florida Housing Finance Corporation $ 2,953,308 $ 65,628

Total State of Florida Department of State & Secretary of State $ 80,205 $ -

State of Florida Department of Education and Commissioner of Educaiton

Total State of Florida Department of Education and
Commissioner of Education $ 92,952

State of Florida Department of Transportation

Total State of Florida Department of Transportation $ 1,100,097 $ -



State of Florida Department of Elder Affairs

Total State of Florida Department of Elder Affairs $ 1,652,874 $ -

State of Florida Department of Law Enforcement

Total State of Florida Department of Law Enforcement $ 277,259

State of Florida Department of Management Services

         Total State of Florida Department of Revenue $ 938,194

State Department of Revenue

Total State Department of Revenue $ 500,004 $ -

       Total Expenditures of State Financial Assistance $ 10,693,477 $ 65,628



Note 1. General
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Note 2. Basis of Accounting
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Note 3. Contingencies

Note 4. Disaster Grants - Public Assistance (Presidentially Declared Disasters)
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Note 5. Hurricane Emergency Watershed Protection Program

Note 6. Assistance Provided through American Rescue Plan Act



OTHER INFORMATION





OFFICE LOCATIONS

Charlotte County Justice Center
350 E. Marion Avenue
Punta Gorda, FL 33950
Monday - Friday 8am - 5pm

Charlotte County Administration Center
18500 Murdock Circle
Port Charlotte, FL 33948
Monday - Friday 8am - 5pm

Mac V. Horton West County Annex
6868 San Casa Blvd.
Englewood, FL 34224
Clerk o  The Court, O ce 114
Tuesday and Thursday Only
8am - 1pm

CharlotteClerk.com


