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INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and
Members of the Town Council
Town of Hastings, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, and each major fund of the Town of Hastings, Florida (the “Town”), as of and for the
year ended September 30, 2016, and the related notes to the financial statements, which collectively
comprise the Town's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An
audit also includes evaluating the appropriateness of accounting principles used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall financial statement presentation.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities and each major
fund of the Town as of September 30, 2016, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information and pension trend information be presented
to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 5, 2017,
on our consideration of the Town’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Town’s internal
control over financial reporting and compliance.

Cd,u,, /?(:??q_) ‘5‘ &ZﬂﬁMm)‘, Le.C,

Palatka, Florida
June 5, 2017



Town of Hastings, Florida

Management’s Discussion and Analysis

This discussion and analysis of the Town of Hastings’ financial performance provides an overview of the
Town’s financial activities for the fiscal year ended September 30, 2016. Please read it in conjunction
with the Town’s financial statements, which follow this section.

OVERVIEW OF THE BASIC FINANCIAL STATEMENTS

This annual report contains government-wide financial statements that report on the Town’s activities
as a whole and fund financial statements that report on the Town’s individual funds.

Government-wide Financial Statements

The first financial statement is the Statement of Net Position. This statement includes all of the Town’s
assets and liabilities using the accrual basis of accounting. Accrual accounting is similar to the accounting
used by most private-sector companies. All of the current year revenues and expenses are recorded,
regardless of when cash is received or paid. Net position — the difference between assets, liabilities, and
deferred outflows/inflows — can be used to measure the Town’s financial position.

The second financial statement is the Statement of Activities. This statement is also shown using the
accrual basis of accounting. It shows the increases and decreases in net position during the fiscal year.
Over time, the increases or decreases in net position are useful indicators of whether the Town's
financial health is improving or deteriorating. However, other non-financial factors, such as road
conditions or changes in the tax base, must also be considered when assessing the overall health of the
Town.

In these statements, the Town’s activities are divided as follows:

Governmental activities — Most of the Town’s basic services are reported here, including
administration, and road and street maintenance. Taxes and charges for services finance most of
these activities.

Business-type activities — These activities are financed in whole or in part by fees charged to external
parties for good or services. The activities of the water and sewer system are reported as a business-
type activity.

Fund Financial Statements

Following the government-wide financial statements are the fund financial statements. They provide
more detailed information about the Town’s funds.

Governmental funds — The General Fund is the Town’s only governmental fund. This fund is
accounted for using modified accrual accounting. Modified accrual accounting focuses on available
cash and other financial assets that can readily be converted to cash. This provides a shorter-term
view of the governmental fund’s financial position. A reconciliation is provided with these
statements, which helps to explain the difference between the fund financial statements and the
government-wide financial statements.

Proprietary funds — The Water Fund, which is an Enterprise Fund, is the Town’s only proprietary
fund. Proprietary funds are reported using the accrual basis of accounting and, accordingly, there is
a correlation between the amounts reported in the fund financial statements and the amounts
reported in the government-wide financial statements.



Town of Hastings, Florida

Management's Discussion and Analysis
CONDENSED FINANCIAL INFORMATION
The following tables present condensed, government-wide, comparative data about net position and changes in net

position.
Net Position

Governmental Business-Type
Activities Activities Total
2016 2015 2016 2015 2016 2015

Current and other assets S 119,471 S 222,203 S 358,866 S 340,058 $ 478,337 $ 562,261

Capital assets 1,158,905 1,136,134 2,965,710 3,082,226 4,124,615 4,218,360

Total assets 1,278,376 1,358,337 3,324,576 3,422,284 4,602,952 4,780,621

Deferred outflows of resources 110,886 60,846 125,041 68,614 235,927 -

Long-term liabilities outstanding 313,635 245,810 1,163,449 1,105,409 1,477,084 1,351,219

Other liabilities 32,324 31,095 167,906 163,069 200,230 194,164

Total liabilities 345,959 276,905 1,331,355 1,268,478 1,677,314 1,545,383

Deferred inflows of resources 34,643 48,145 39,066 54,291 73,709 -
Net position:

Net investment in capital assets 1,077,261 1,041,439 2,056,310 2,140,826 3,133,571 3,182,265

Restricted - - 84,956 81,782 84,956 81,782

Unrestricted (68,601) 52,694 (62,070) (54,479) (130,671) (1,785)

Total net position $ 1,008,660 $ 1,094,133 $ 2,079,196 $ 2,168,129 $ 3,087,856 S 3,262,262

Changes in Net Position

Governmental Business-Type
Activities Activities Total

2016 2015 2016 2015 2016 2015

Program revenues:
Charges for service S 77,995 $ 113,951 S 617,374 S 598,088 $ 695,369 $ 712,039

Operating grants and contributions - - - - R R

General revenues:

Property taxes 194,865 184,952 - - 194,865 184,952
Other taxes 215,801 213,466 - - 215,801 213,466
Other 21,022 2,435 78 80 21,100 2,515
Total revenues 509,683 514,804 617,452 598,168 1,127,135 1,112,972
Expenses:
General government 417,432 359,990 - - 417,432 359,990
Public safety 3,309 3,232 - - 3,309 3,232
Transportation 162,189 159,720 - - 162,189 159,720
Culture and recreation 6,120 6,120 - - 6,120 6,120
Interest on long-term debt 3,106 1,427 - - 3,106 1,427
Water and sewer - - 709,385 749,442 709,385 749,442
Total expenses 592,156 530,489 709,385 749,442 1,301,541 1,279,931
Change in net position before transfers (82,473) (15,685) (91,933) (151,274) (174,406) (166,959)
Transfers (3,000) (3,000) 3,000 3,000 - -
Change in net position (85,473) (18,685) (88,933) (148,274) (174,406) (166,959)
Beginning net position 1,094,133 - 2,168,129 - 3,262,262 -
Beginning net position, as restated - 1,112,818 - 2,316,403 - 3,429,221
Net position - September 30, 2016 $ 1,008660 S 1,094,133 $ 2,079,196 S 2,168,129 S 3,087,856 S 3,262,262

-iv-



Town of Hastings, Florida

Management’s Discussion and Analysis

OVERALL FINANCIAL POSITION AND RESULTS OF OPERATIONS

Governmental Activities

The governmental activities generated $77,995 in program revenues and $431,688 of general revenues,
incurred $592,156 of program expenses, and transferred out $3,000. This resulted in a $85,473 decrease
in net position.

Business-type Activities

Revenues of the Water Fund were $617,452, before transfers in of $3,000, compared to expenses of
$709,385. This resulted in a loss for the year of $88,933.

THE TOWN'’S INDIVIDUAL FUNDS

General Fund

The General Fund’s fund balance decreased by $103,296, from $214,114 to $110,818.

Water Fund

The Water and Sewer Fund’s net position decreased by $88,933, from $2,168,129 to $2,079,196.
BUDGETARY HIGHLIGHTS

Amendments to the budget for the General Fund were made to cover increased expenditures for major
roof and window repairs.

Revenues of the General Fund were slightly more than budgeted amounts after amendments and
General Fund expenditures were slightly less than budgeted amounts.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

Significant capital asset activity during the year consisted of improvements to the Town Hall building.
Please refer to a note to the accompanying financial statements entitled Capital Asset Activity for more
detailed information about the Town's capital asset activity.

Debt Administration

The Town incurred no new long term debt during the year. Please refer to a note to the accompanying
financial statements entitled Long-term Obligations for more detailed information about the Town’s
long-term debt activity.

ECONOMIC FACTORS

We are not currently aware of any conditions that are expected to have a significant effect on the
Town’s financial position or results of operations.



Town of Hastings, Florida
Management’s Discussion and Analysis

CONTACTING THE TOWN'’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a
general overview of the Town’s finances and to show the Town’s accountability for the money it
receives. If you have any questions about this report or need additional information, contact the Town
of Hastings Town Office located in the HHS Community Building, 6195 South Main Street, Suite A,
Hastings, Florida 32145, Telephone number (904) 692-1420 or fax (904) 692-2844.

-Vi-



Town of Hastings, Florida

Statement of Net Position

September 30, 2016
Governmental Business-type
Activities Activities Total
Assets
Cash and equivalents S 38,896 S 154,262 S 193,158
Investments 75,000 22,500 97,500
Prepaid expenses 5,575 5,796 11,371
Accounts receivable - 66,660 66,660
Restricted cash and equivalents - 109,648 109,648
Capital assets:
Non-depreciable 25,870 1,625 27,495
Depreciable, net 1,133,035 2,964,085 4,097,120
Total assets 1,278,376 3,324,576 4,602,952
Deferred outflows of resources
Pension related 110,886 125,041 235,927
Liabilities
Accounts payable and accrued liabilities 8,653 12,293 20,946
Deposits - 86,230 86,230
Accrued interest - 24,474 24,474
Noncurrent liabilities:
Due within one year 23,436 44,909 68,345
Due in more than one year 313,870 1,163,449 1,477,319
Total liabilities 345,959 1,331,355 1,677,314
Deferred inflows of resources
Pension related 34,643 39,066 73,709
Net position
Net investment in capital assets 1,077,261 2,056,310 3,133,571
Restricted for:
Renewal and replacement - 63,956 63,956
Debt service - 21,000 21,000
Unrestricted (68,601) (62,070) (130,671)
Total net position S 1,008,660 S 2,079,196 S 3,087,856

See accompanying notes.
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Program Revenues

Town of Hastings, Florida

Statement of Activities
Year ended September 30, 2016

Net (Expense) Revenue and

Changes in Net Position

Operating Capital
Charges for Grants and Grants and Governmental Business-type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Governmental activities:
General government S 417,432 S 64,473 S - S - S (352,959) S - S (352,959)
Public safety 3,309 10 - - (3,299) - (3,299)
Transportation 162,189 13,512 - - (148,677) - (148,677)
Culture and recreation 6,120 - - - (6,120) - (6,120)
Interest on long-term debt 3,106 - - - (3,106) - (3,106)
Total governmental activities 592,156 77,995 - - (514,161) - (514,161)
Business-type activities:
Water & sewer 709,385 617,374 - - (92,011) (92,011)
Total S 1,301,541 S 695,369 S - (514,161) (92,011) (606,172)
General revenues:
Property taxes 194,865 - 194,865
Sales tax and other shared revenues 110,294 - 110,294
Franchise fees 39,909 - 39,909
Utility taxes 37,498 - 37,498
Communications service tax 25,971 - 25,971
Other taxes 2,129 - 2,129
Investment earnings 1,207 78 1,285
Miscellaneous 19,815 - 19,815
Transfers (3,000) 3,000 -
Total general revenues and transfers 428,688 3,078 431,766
Change in net position (85,473) (88,933) (174,406)
Net position — beginning of year 1,094,133 2,168,129 3,262,262
Net position — end of year S 1,008,660 S 2,079,196 S 3,087,856

See accompanying notes.
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Town of Hastings, Florida

Balance Sheet
Governmental Funds

September 30, 2016
General
Fund
Assets
Cash and equivalents S 38,896
Investments 75,000
Prepaids 5,575
Total assets S 119,471
Liabilities
Accounts payable and accrued liabilities S 8,653
Fund balances
Nonspendable 5,575
Unassigned 105,243
Total fund balances 110,818
Total liabilities and fund balances S 119,471

See accompanying notes.
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Town of Hastings, Florida

Reconciliation of the Balance Sheet to the Statement of Net Position
Governmental Funds

September 30, 2016
Fund balance - total governmental funds S 110,818
Amounts reported for governmental activities in the statement of net
position are different because:
Capital assets used in governmental activities are not reported in
the governmental funds.
Capital assets — net 1,158,905
Deferred outflows and inflows associated with pensions are not reported
in the governmental funds.
Deferred outflow 110,886
Deferred inflow (34,643)
Long-term liabilities are not reported in the governmental funds.
Notes payable (81,644)
Compensated absences (41,800)
Net pension liability (213,862)
Net position of governmental activities S 1,008,660

See accompanying notes.
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Town of Hastings, Florida

Statement of Revenues, Expenditures and Changes in Fund Balance
Governmental Funds
Year ended September 30, 2016

General
Fund
Revenues

Taxes S 282,799

Permits, fees & special assessments 39,909

Intergovernmental 87,958

Charges for services 77,985

Fines and forfeitures 10

Miscellaneous 21,022

Total revenues 509,683
Expenditures

Current:

General government 418,756
Public safety 3,309
Transportation 171,757

Debt service:

Principal 13,051

Interest 3,106

Total expenditures 609,979
Excess of revenues over (under) expenditures (100,296)
Other financing sources (uses)

Transfers out (3,000)
Net change in fund balance (103,296)
Fund balance — beginning of year 214,114
Fund balance — end of year S 110,818

See accompanying notes.
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Town of Hastings, Florida

Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balance to the Statement of Activities

Governmental Funds

Year ended September 30, 2016

Net change in fund balance - total governmental funds S (103,296)

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However, in
the statement of activities the cost of those assets is depreciated over their
estimated useful lives.
Acquisitions of capital assets 92,999
Current year depreciation expense (70,228)

Repayment of debt principal is an expenditure in governmental funds,
but the repayment does not effect net position of governmental activities.
Principal payments on long-term debt 13,051

The net change in net pension liability and deferred outflows and inflows are
reported in the statement of activities, but not in the governmental funds.

Change in net pension liability (75,541)
Change in deferred outflows related to pensions 50,040
Change in deferred inflows related to pensions 13,502

Some expenses reported in the statement of activities do not require the
use of current financial resources and therefore are not reported as expenditures in
governmental funds.
Compensated absences (6,000)

Change in net position of governmental activities S (85,473)

See accompanying notes.
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Town of Hastings, Florida

Statement of Net Position
Proprietary Funds
September 30, 2016

Water
Fund
Current assets
Cash and equivalents S 154,262
Investments 22,500
Accounts receivable, net 66,660
Prepaid Expenses 5,796
Total current assets 249,218
Noncurrent assets
Restricted cash and equivalents 109,648
Capital assets, net 2,965,710
Total noncurrent assets 3,075,358
Total assets 3,324,576
Deferred outflows
Deferred amounts related to pensions 125,041
Current liabilities
Accounts payable and accrued liabilities 12,293
Deposits 86,230
Accrued interest 24,474
Current portion of long-term liabilities 44,909
Total current liabilities 167,906
Noncurrent liabilities 1,163,449
Total liabilities 1,331,355
Deferred inflows
Deferred amounts related to pensions 39,066
Net position
Net investment in capital assets 2,056,310
Restricted for renewal and replacement 63,956
Restricted for debt service 21,000
Unrestricted (62,070)

Total net position

S 2,079,196

See accompanying notes.
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Town of Hastings, Florida

Statement of Revenues, Expenses and Changes in Fund Net Position

Proprietary Funds
Year ended September 30, 2016

Water
Fund
Operating revenues
User fees S 617,374
Operating expenses
Personal services 355,200
Operating expenses 193,927
Depreciation 126,296
Total operating expenses 675,423
Operating loss (58,049)
Nonoperating revenues (expenses)
Investment earnings 78
Interest expense (33,962)
Total nonoperating revenues (expenses) (33,884)
Loss before transfers (91,933)
Transfers in 3,000
Change in net position (88,933)
Net position — beginning of year 2,168,129
Net position — end of year S 2,079,196

See accompanying notes.
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Town of Hastings, Florida

Statement of Cash Flows
Proprietary Funds
Year ended September 30, 2016

Water
Fund
Operating activities
Receipts from customers S 620,192
Payments to suppliers (200,662)
Payments to employees (336,968)
Net cash provided by operating activities 82,562
Noncapital financing activities
Transfers in 3,000
Capital and related financing activities
Acquisition of capital assets (9,780)
Principal paid on debt (32,000)
Interest paid on debt (34,958)
Net cash used by capital and related financing activities (76,738)
Investing activities
Interest received 78
Change in cash and equivalents 8,902
Cash and equivalents — beginning of year 255,008
Cash and equivalents — end of year S 263,910
Operating loss S (58,049)
Depreciation 126,296
Change in:
Accounts receivable (4,110)
Prepaids (5,796)
Deferred outflows (56,427)
Accounts payable and accrued liabilities (1,058)
Compensated absences 4,818
Customer deposits 6,928
Net pension liability 85,185
Deferred inflows (15,225)
Net cash provided by operating activities S 82,562

See accompanying notes.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Town of Hastings (the “Town”) conform to generally accepted accounting
principles as applicable to governments. The following is a summary of the more significant policies:

Reporting Entity

The Town was established by Chapter 6695, Laws of Florida, 1913. The Town operates under a Council
form of government and provides the following services as authorized by its charter: public safety
(police and fire), highway and streets, sanitation, health and social services, public improvements and
general administrative services.

As required by generally accepted accounting principles, the accompanying financial statements present
the Town as a primary government. Component units, if any, would also be presented. Component units
are entities for which a primary government is considered to be financially accountable or entities that
would be misleading to exclude.

There are no component units included in the Town’s financial reporting entity.
The Town did not participate in any joint ventures during the 2015-2016 fiscal year.
Government-wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the Town. For the most part, the
effect of interfund activity has been removed from these statements. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees charged to external parties.

The statement of activities demonstrates the degree to which the direct expenses of a given function
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function. Program revenues include: charges for services that are directly related to a given function;
and grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function. Taxes and other revenues not properly included among program revenues are
reported instead as general revenues.

Fund Financial Statements

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental and proprietary funds are reported as separate columns in the fund financial
statements. The governmental fund financial statements include reconciliations with brief explanations
to better identify the relationship between the government-wide statements and the statements for the
governmental funds.

-10 -



Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
The Town reports the following major governmental fund:

General Fund — The primary operating fund, used to account for and report all financial resources
not accounted for and reported in another fund.

The Town reports the following major enterprise fund:

Water Fund — Used to account for the assets, operation and maintenance of the Town-owned water
and sewer system.

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred, regardless of the
timing of related cash flows.

Property taxes are recognized as revenues in the year for which they are levied. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the provider have been
met.

Governmental funds are accounted for using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized when they become measurable and
available as net current assets. For this purpose, the Town considers revenues to be available if they are
collected within 60 days of the end of the current fiscal year.

Taxes and certain intergovernmental revenues constitute the most significant sources of revenue
considered susceptible to accrual. In governmental funds, expenditures are generally recognized when
the related liability is incurred. However, debt service expenditures, and expenditures for compensated
absences and claims and judgments, are recorded only when payment is due.

Cash and Cash Equivalents

For purpose of the Statement of Cash Flows, the Town considers all highly liquid investments with an
original maturity of three months or less when purchased to be cash equivalents.

Accounts Receivable

Receivables are stated at net realizable value, reduced by an allowance for uncollectable accounts,
where appropriate. Accounts receivable of the Water Fund are net of a $133 allowance.

-11 -



Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Capital Assets

Capital assets are recorded at historical cost or estimated historical cost, except for contributed assets
which are recorded at acquisition value at the date of contribution. The Town uses a capitalization
threshold of $1,000 for all classes of capital assets.

In accordance with GASB Statement No. 34, the Town has elected not to record and depreciate general
infrastructure assets acquired prior to October 1, 2003.

Depreciation of capital assets is provided using the straight-line method over the estimated useful lives
of the assets, which range as follows:

Years
Buildings and improvements 30
Furniture and equipment 3-10
Plant assets and equipment 20-50

For its business-type activities, the Town’s policy is to capitalize construction period interest costs on
projects funded specifically through debt financing. Interest earnings are offset against construction
costs for qualified projects financed with tax-exempt debt. No interest costs were capitalized during
2016.

Claims and Judgments

For governmental funds, a fund liability is reported to account for the portion of the liability that will be
liguidated with expendable available financial resources. The liability is accrued when incurred in the
government-wide and proprietary fund financial statements.

Compensated Absences

The Town’s policy is to allow limited vesting of employee vacation pay and accumulated sick leave. A
liability for accrued compensated absences of employees of the governmental funds has been accrued.
Since this liability will not be liquidated with expendable available financial resources, the liability has
not been reported in the governmental funds. A liability for compensated absences is accrued when
incurred in the government-wide and proprietary fund financial statements.

-12 -



Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Property Taxes

The St. Johns County Tax Collector bills and collects property taxes for the Town. Details of the Town’s
tax calendar are presented below:

Lien date January 1

Levy date October 1

Discount period November - February
No discount period March

Delinquent date April 1

Operating Revenues and Expenses

The enterprise fund distinguishes operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with an enterprise fund’s principal ongoing operations. Operating expenses for the
enterprise fund include the cost of sales and services, administrative expenses, and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses.

Restricted Net Position

In the accompanying government-wide and proprietary fund’s statement of net position, restricted net
position is subject to restrictions beyond the Town’s control. The restriction is either externally imposed
(for instance, by creditors, grantors, contributors, or laws/regulations of other governments) or is
imposed by law through constitutional provisions or enabling legislation. At September 30, 2016, no net
position was restricted by enabling legislation.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Fund Balance
The Town follows the provisions of GASB Statement No. 54, Fund Balance Reporting and Governmental
Fund Type Definitions to classify fund balances for governmental funds into specifically defined

classifications. The classifications comprise a hierarchy based primarily on the extent to which the Town
is bound to honor constraints on the specific purposes for which amounts in the funds can be spent.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Fund Balance
The fund balance classifications specified in GASB Statement No. 54 are as follows:

Nonspendable Fund Balance — Nonspendable fund balances are amounts that cannot be spent
because they are either (a) not in spendable form or (b) legally or contractually required to be
maintained intact.

Restricted Fund Balance — Restricted fund balances are restricted when constraints placed on the
use of resources are either: (a) externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments; or (b) imposed by law through constitutional provisions or
enabling legislation.

Committed Fund Balance — Committed fund balances are amounts that can only be used for specific
purposes as a result of constraints imposed by formal action of the Town’s highest level of
decision-making authority, which is by ordinance approved by the Town Council. Committed
amounts cannot be used for any other purpose unless the Town removes those constraints by taking
the same type of action.

Assigned Fund Balance — Assigned fund balances are amounts that are constrained by the Town’s
intent to be used for specific purposes, but are neither restricted nor committed. Intent is expressed
by (a) the Town Council or (b) a body or official to which the Council has delegated the authority to
assign amounts to be used for specific purposes.

Unassigned Fund Balance — Unassigned fund balance is the residual classification for the General
Fund.

The Town’s policy is to expend resources in the following order: restricted, committed, assigned, and
unassigned.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the fiduciary net position of
the Florida Retirement System Pension Plan and Health Insurance Subsidy Program and additions
to/deductions from the plans’ fiduciary net position have been determined on the same basis as they
are reported by the plans. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms. Investments
are reported at fair value.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Deferred Outflows/Inflows of Resources

A deferred outflow of resources is a consumption of net assets that is applicable to a future
reporting period.

A deferred inflow of resources is an acquisition of net assets that is applicable to a future
reporting period.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make various estimates. Actual results could differ from those estimates.

NOTE 2 — DEPOSITS AND INVESTMENTS

Deposits

All of the Town’s demand deposits and certificates of deposit are held in qualified public depositories
pursuant to Chapter 280, Florida Statutes, and are entirely insured by Federal depository insurance or
collateralized pursuant to the Florida Security for Public Deposits Act.

Investments

Section 218.415, Florida Statutes, authorizes the Town to invest excess public funds in the following:

¢ The Local Government Surplus Funds Trust Fund, or any intergovernmental investment pool
authorized pursuant to the Florida Interlocal Cooperation Act of 1969;

¢ Securities and Exchange Commission registered money market funds with the highest credit
quality rating;

¢ Interest bearing time deposits or savings accounts in qualified public depositories;
¢ Direct obligations of the U.S. Treasury.
In the accompanying financial statements, nonnegotiable certificates of deposit of $97,500 comprise

Investments. The certificates of deposit are reported at cost and are entirely insured or collateralized.
For purposes of risk disclosures, the Town holds no investments.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 3 — INTERFUND BALANCES AND TRANSFERS
There are no interfund balances as of September 30, 2016.

The interfund transfers were made in the normal course of operations and are consistent with the
activities of the fund making the transfer.

NOTE 4 — CAPITAL ASSET ACTIVITY

During the year ended September 30, 2016, the following changes in capital assets occurred:
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NOTE 4 — CAPITAL ASSET ACTIVITY (CONTINUED)

Town of Hastings, Florida

Notes to Financial Statements

Balance Balance
October 1, September 30,

Governmental Activities 2015 Increases Decreases 2016
Capital assets not being depreciated:

Land and improvements S 25,870 - S - S 25,870

Construction in progress 123,817 - 123,817 -

Total capital assets not being depreciated 149,687 - 123,817 25,870
Capital assets being depreciated:

Buildings and improvements 1,452,252 214,641 - 1,666,893

Furniture and equipment 479,302 2,175 - 481,477

Total capital assets being depreciated 1,931,554 216,816 - 2,148,370
Less accumulated depreciation for:

Buildings and improvements 527,020 53,614 - 580,634

Furniture and equipment 418,087 16,614 - 434,701

Total accumulated depreciation 945,107 70,228 - 1,015,335

Total capital assets being depreciated, net 986,447 146,588 - 1,133,035
Governmental activities capital assets, net $1,136,134 146,588 S 123,817 S 1,158,905

Balance Balance
October 1, September 30,

Business-type Activities 2015 Increases Decreases 2016
Capital assets not being depreciated:

Land and improvements S 1,625 - S - S 1,625
Capital assets being depreciated:

Plant assets and equipment 5,733,255 9,780 - 5,743,035
Less accumulated depreciation for:

Plant assets and equipment 2,652,654 126,296 - 2,778,950

Total capital assets being depreciated, net 3,080,601 (116,516) - 2,964,085
Business-type activities capital assets, net $ 3,082,226 (116,516) S - S 20965,710
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NOTE 4 — CAPITAL ASSET ACTIVITY (CONTINUED)
Depreciation expense was charged to functions as follows:

Transportation
Culture and recreation

Town of Hastings, Florida

Notes to Financial Statements

12,910
6,120

Total depreciation expense —governmental activities

S 70,228

Business-type activities:
Water and sewer

S 126,296

NOTE 5 — LONG-TERM OBLIGATIONS

Governmental Activities

$100,000 bank loan for the building improvements, payable in monthly installments of $1,346
through April 2022, plus interest at 3.5%, revenue source - non-ad valorem revenues.

$

81,644

Business-type Activities

$123,000 Water and Sewer System Improvement Revenue Bonds, Series 1988, payable in
annual installments ranging from $6,800 to $7,700 through January 2029, interest at 5%,
secured by a pledge of the gross revenues of the water and sewer system and certain
municipal excise taxes. The approximate amount of the pledge is equal to the remaining
principal and interest of $94,250. During the current year, the Town recognized pledged
revenues of $616,057-and made $7,600 principal and interest payments.

$51,500 Water and Sewer System Improvement Revenue Bonds, Series 1989, payable in
annual installments ranging from $2,250 to $3,350 through January 2029, interest at 5%,
secured by a pledge of the gross revenues of the water and sewer system and certain
municipal excise taxes. The approximate amount of the pledge is equal to the remaining
principal and interest of $36,750. During the current year, the Town recognized pledged
revenues of $616,057 and made $2,400 principal and interest payments.

$677,700 Water and Sewer Revenue Bonds, Series 1990, issued initially in the form of two
single bonds in the principal amounts of $576,700 and $101,000, payable in annual
installments ranging from $38,185 to $40,435 through January 2032, interest at 5%, secured
by a pledge of the gross revenues of the water and sewer system and certain municipal excise
taxes. The approximate amount of the pledge is equal to the remaining principal and interest
of $628,110. During the current year, the Town recognized pledged revenues of $616,057 and
made $40,135 principal and interest payments.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 5 — LONG-TERM OBLIGATIONS (CONTINUED)

$73,700 Water and Sewer Revenue Bonds, Series 1995, payable in annual installments
ranging from $3,482 to $4,562 through January 2036, interest at 4.5%, secured by a
pledge of the gross revenues of the water and sewer system and certain municipal excise
taxes. The approximate amount of the pledge is equal to the remaining principal and
interest of $80,510. During the current year, the Town recognized pledged revenues of
$616,057 and made $4,462 principal and interest payments. 52,700

$115,000 Water and Sewer Revenue Bonds, Series 1999, payablein annual installments
ranging from $5,825 to $8,360 through January 2039, interest at 4.5%, secured by a
pledge of the gross revenues of the water and sewer system and certain municipal excise
taxes. The approximate amount of the pledge is equal to the remaining principal and
interest of $158,270. During the current year, the Town recognized pledged revenues of
$616,057-and made $6,365 principal and interest payments. 95,000

$302,000 note payable to the Florida Department of Transportation at 0% interest. The
note is payablein annual installments of $5,000 through 2065. 242,000

Total business-type activities S 909,400

Revenue Bonds and Notes

Governmental Activities Business-type Activities
Year Ending
September 30, Principal Interest Principal Interest
2017 S 13,515 S 2,642 S 33,000 S 32,632
2018 13,955 2,161 33,000 31,251
2019 14,493 1,664 35,000 29,872
2020 15,009 1,148 36,000 28,391
2021 15,542 614 38,000 26,862
2022-2026 9,130 105 212,000 108,887
2027-2031 - - 251,000 57,458
2032-2036 - - 107,400 13,112
2037-2041 - - 47,000 2,025
2042-2046 - - 25,000 -
2047-2051 - - 25,000 -
2052-2056 - - 25,000 -
2057-2061 - - 25,000 -
2062-2065 - - 17,000 -
Totals S 81,644 S 8.334 S 909.400 S 330,490
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 5 — LONG-TERM OBLIGATIONS (CONTINUED)

Governmental Activities

Balance Balance Due
October 1, September 30, Within

2015, Additions Deductions 2016 One Year

Note payable S 94,695 S - S 13,051 S 81,644 S 13,515

Compensated absences 35,800 9,900 3,900 41,800 7,900

Net pension liability 138,321 75,541 - 213,862 2,021

Total S 268,816 S 85441 S 16,951 S 337,306 S 23,436
Business-type Activities

Balance Balance Due
October 1, September 30, Within
2015 Additions Deductions 2016 One Year
Note Payable FDOT S 247,000 S - S 5,000 S 242,000 S 5,000
Revenue bonds:

Series 1988 72,000 - 4,000 68,000 4,000

Series 1989 28,000 - 1,000 27,000 2,000

Series 1990 442,700 - 18,000 424,700 18,000

Series 1995 54,700 - 2,000 52,700 2,000

Series 1999 97,000 - 2,000 95,000 2,000

Total revenue bonds and 941,400 - 32,000 909,400 33,000

Compensated absences 52,976 24,765 19,947 57,794 9,630

Net pension liability 155,979 85,185 - 241,164 2,279

Total S 1,150,355 S$109,950 S 51,947 S 1,208358 S 44,909
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS
Defined Benefit Plans

The Town participates in two defined benefit pension plans that are administered by the State of
Florida, Department of Management Services, Division of Retirement. The plans provide retirement,
disability or death benefits to retirees or their designated beneficiaries. Chapter 121, Florida Statutes,
establishes the authority for benefit provisions. Changes to the law can only occur through an act of the
Florida Legislature. The State of Florida issues a publicly available financial report that includes financial
statements and required supplementary information for the plans. That report is available from the
Florida Department of Management Services’ website (www.dms.myflorida.com).

The Florida Retirement System (FRS) Pension Plan is a cost-sharing, multiple-employer defined benefit
pension plan with a Deferred Retirement Option Program (DROP) available for eligible employees. The
FRS was established and is administered in accordance with Chapter 121, Florida Statutes. Retirees
receive a lifetime pension benefit with joint and survivor payment options. FRS membership is
compulsory for employees filling regularly established positions in a state agency, county agency, state
university, state college, or district school board, unless restricted from FRS membership under Sections
121.053 or 121.122, Florida Statutes, or allowed to participate in a defined contribution plan in lieu of
FRS membership. Participation by cities, municipalities, special districts, charter schools and
metropolitan planning organizations is optional.

The Retiree Health Insurance Subsidy (HIS) Program is a cost-sharing, multiple-employer defined benefit
pension plan established and administered in accordance with Section 112.363, Florida Statutes. The
benefit is a monthly payment to assist retirees of the state-administered retirement systems in paying
their health insurance costs. To be eligible to receive a HIS benefit, a retiree under a state administered
retirement system must provide proof of eligible health insurance coverage, which can include
Medicare.

Benefits Provided

Benefits under the FRS Pension Plan are computed on the basis of age and/or years of service, average
final compensation, and service credit. Credit for each year of service is expressed as a percentage of the
average final compensation. For members initially enrolled before July 1, 2011, the average final
compensation is the average of the five highest fiscal years’ earnings; for members initially enrolled on
or after July 1, 2011, the average final compensation is the average of the eight highest fiscal years’
earnings. The total percentage value of the benefit received is determined by calculating the total value
of all service, which is based on the retirement plan and/or class to which the member belonged when
the service credit was earned.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS (CONTINUED)

Eligible retirees and beneficiaries receive a monthly HIS payment equal to the number of years of service
credited at retirement multiplied by $5. The minimum payment is $30 and the maximum payment is
$150 per month, pursuant to Section 112.363, Florida Statutes.

Contributions
The contribution requirements of plan members and the Town are established and may be amended by

the Florida Legislature. Employees are required to contribute 3.00% of their salary to the FRS. The
Town’s contribution rates as of September 30, 2016, were as follows:

FRS HIS
Regular class 5.86% 1.66%
Special risk class 20.91% 1.66%
Senior management service class 20.11% 1.66%
Elected officials 40.81% 1.66%
DROP from FRS 11.33% 1.66%

The Town’s contributions for the year ended September 30, 2016, were $30,575 to the FRS and $6,568
to the HIS.

Pension Liabilities and Pension Expense

In its financial statements for the year ended September 30, 2016, the Town reported a liability for its
proportionate shares of the net pension liabilities. The net pension liabilities were measured as of June
30, 2016, and the total pension liabilities used to calculate the net pension liability were determined by
an actuarial valuation dated July 1, 2016. The Town’s proportions of the net pension liabilities were
based on the Town’s share of contributions to the pension plans relative to the contributions of all
participating entities, actuarially determined.

FRS HIS
Net pension liability S 306,307 S 148719
Proportion at:
Current measurement date 0.0012% 0.0013%
Prior measurement date 0.0013% 0.0013%
Pension expense (benefit) S 51,034 S 11,641
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS (CONTINUED)
Deferred Outflows/Inflows of Resources Related to Pensions

At September 30, 2016, the Town reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

FRS HIS
Deferred Deferred Deferred Deferred

Outflows Inflows Outflows Inflows
of Resources  of Resources of Resources of Resources

Differences between expected and actual experience S 23,453 S (2,852) S - S (339)
Changes of assumptions 18,531 - 23,338 -
Net difference between projected and actual earnings

on pension plan investments 140,913 (61,736) 75 -
Changes in proportion and differences between employer

contributions and proportionate share of contributions 19,858 (5,236) - (3,545)
Employer contributions subsequent to the measurement date 8,146 - 1,612 -

Total S 210,901 S (69,824) $ 25,025 S (3,884)

Deferred outflows of resources related to employer contributions paid subsequent to the measurement
date and prior to the employer’s fiscal year end will be recognized as a reduction of the net pension
liability in the reporting period ending September 30, 2017. Other pension-related amounts reported as
deferred outflows of resources and deferred inflows of resources will be recognized in pension expense
as follows:

Year ending September 30, FRS HIS

2017 S 20,892 S 3,437
2018 20,892 3,437
2019 51,653 3,437
2020 34,225 3,437
2021 4,475 3,069
Thereafter 794 2,712
Total $ 132,931 $ 19,529

Actuarial Assumptions

The total pension liability for each of the defined benefit plans, measured as of June 30, 2016,
was determined by an actuarial valuation dated July 1, 2016, using the individual entry age
normal actuarial cost method and the following significant actuarial assumptions:
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS (CONTINUED)

FRS HIS
Inflation 2.60% 2.60%
Salary increases 3.25% 3.25%
Investment rate of return 7.60% N/A
Discount rate 7.60% 2.85%

Mortality assumptions for both plans were based on the Generational RP-2000 with Projection
Scale BB.

For both plans, the actuarial assumptions used in the valuation dated July 1, 2016 were based
on the results of an actuarial experience study for the period July 1, 2008, through June 30,
2013.

The following changes in key actuarial assumptions occurred in 2016:

FRS: The long-term expected rate of return and the discount rate used to determine the
total pension liability decreased from 7.65% to 7.60%.

HIS: The municipal bond index rate and the discount rate used to determine the total
pension liability decreased from 3.80% to 2.85%.

The long-term expected investment rate of return was not based on historical returns, but
instead was based on a forward-looking capital market economic model. Each asset class
assumption is based on a consistent set of underlying assumptions, and includes an adjustment
for the inflation assumption. For the FRS Pension Plan, the table below summarizes the
consulting actuary’s assumptions based on the long-term target asset allocation. The reduced
investment return assumption of 7.60 percent, which was adopted by the Florida Retirement
System Actuarial Assumption Conference, conflicts with the consulting actuary’s judgment of a
reasonable assumption as defined by Actuarial Standards of Practice No. 27.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS (CONTINUED)

Compound

Annual Annual
Target Arithmetic (Geometric)

Asset Class Allocation Return Return
Cash 1% 3.0% 3.0%
Fixed income 18% 4.7% 4.6%
Global equity 53% 8.1% 6.8%
Real estate 10% 6.4% 5.8%
Private equity 6% 11.5% 7.8%
Strategic investments 12% 6.1% 5.6%

100%

Discount Rate

The discount rate used to measure the total pension liability for the FRS Pension Plan was
7.60%. FRS’ fiduciary net position was projected to be available to make all projected future
benefit payments of current active and inactive employees. Therefore, the discount rate for
calculating the total pension liability is equal to the long-term expected rate of return.

Because the HIS Program is essentially funded on a pay-as-you-go basis, a municipal bond rate
of 2.85% was used to determine the total pension liability for the program. The Bond Buyer
General Obligation Bond 20-Bond Municipal Bond Index was used as the applicable municipal
bond index.

Sensitivity Analysis
The following tables demonstrate the sensitivity of the net pension liability to changes in the
discount rate. The sensitivity analysis shows the impact to the Town’s proportionate share of

the net pension liability if the discount rate was 1.00% higher or 1.00% lower than the current
discount rate.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS (CONTINUED)

FRS HIS
Current Current
Discount Discount
1% Decrease Rate 1% Increase 1% Decrease Rate 1% Increase
(6.60%) (7.60%) (8.60%) (1.85%) (2.85%) (3.85%)
Employer's proportionate share
of the net pension liability S 563,932 S 306,307 S 91,868 $ 170,614 S 148,719 $ 130,547

Pension Plans’ Fiduciary Net Position

Detailed information about the pension plans’ fiduciary net position is available in the State’s
separately issued financial reports.

NOTE 7- RISK MANAGEMENT

The Town carries commercial insurance for certain risks, including health insurance. There were no
significant reductions in insurance coverage during 2016. Settled claims from these risks have not
exceeded commercial insurance coverage in any of the past three fiscal years.

NOTE 8 — FUTURE ACCOUNTING PRONOUNCEMENTS

The Governmental Accounting Standards Board has issued statements that will become effective in
2017. The statements address:
e (Certain pension issues;

e Other post employment benefit (OPEB) plans; and
e Tax abatement disclosures

The Town is currently evaluating the effects that these statements will have on its 2017 financial
statements.

NOTE 9 — SUBSEQUENT EVENTS

The Town and St. Johns County have begun discussions and gathering information necessary to begin a
feasibility study of cost effective alternatives for future operations.
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Town of Hastings, Florida

Schedule of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual — General Fund
Year ended September 30, 2016

Variance
Budgeted Amounts Actual with Final
Original Final Amounts Budget
Revenues
Taxes S 289,061 S§ 282,717 S 282,799 S 82
Permits, fees & special assessments 40,208 39,906 39,909 3
Intergovernmental 84,678 87,957 87,958 1
Charges for services 96,600 77,229 77,985 756
Fines and forfeitures 108 10 10 -
Miscellaneous 271 21,020 21,022 2
Total revenues 510,926 508,839 509,683 844
Expenditures
Current:
General government 344,566 420,561 418,756 1,805
Public safety 3,653 3,448 3,309 139
Transportation 138,364 171,889 171,757 132
Debt service:
Principal 15,425 13,060 13,051 9
Interest 825 3,190 3,106 84
Total expenditures 502,833 612,148 609,979 2,169
Excess (deficiency) of revenues over
expenditures 8,093 (103,309) (100,296) 3,013
Other financing sources (uses)
Transfers out (8,093) (3,000) (3,000) -
Net change in fund balances - (106,309) (103,296) 3,013
Fund balances — beginning of year - 106,309 214,114 107,805
Fund balances — end of year S - S - § 110,818 S 110,818
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Town of Hastings, Florida

Notes to Budgetary Comparison Exhibit

The Town follows these procedures in establishing the budgetary data reflected in the financial
statements:

¢ Informal budget workshops are held to determine proposed expenditures and the means of
financing them.

+» The Council adopts the proposed property tax millage rate and sets the first public hearing. The
Town advertises its intention to finalize its budgets and millage rate and sets a second public
hearing, at which time the final budget and millage are adopted by the Council.

+» Florida Statutes stipulate that expenditures may not legally exceed budgeted appropriations at
the fund level. The fund is the legal level of control.

«» Appropriations lapse at year end.
There were no supplemental budget appropriations during the year ended September 30, 2016.

An annual budget is adopted on the modified accrual basis of accounting, consistent with generally
accepted accounting principles.
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Town of Hastings, Florida

Schedules of Proportionate Share of Net Pension Liability
Last 10 Fiscal Years (2)

Florida Retirement System 2016 2015

Employer's proportion of the net pension

liability (asset) 0.0012% 0.0013%
Employer's proportionate share of the net

pension liability (asset) 306,307 162,377
Employer's covered-employee payroll (2) 393,925 392,444
Employer's proportionate share of the net

pension liability (asset) as a percentage

of its covered-employee payroll 77.76% 41.38%
Plan fiduciary net position as a percentage

of the total pension liability 84.88% 92.00%

Health Insurance Subsidy Program 2016 2015

Employer's proportion of the net pension

liability (asset) 0.0013% 0.0013%
Employer's proportionate share of the net

pension liability (asset) 148,719 131,923
Employer's covered-employee payroll (2) 393,925 392,444
Employer's proportionate share of the net

pension liability (asset) as a percentage

of its covered-employee payroll 37.75% 33.62%
Plan fiduciary net position as a percentage

of the total pension liability 0.97% 0.50%

Notes to schedules:

(1) The amounts presented for each fiscal year were determined as of the measurement date, which was June 30th of the current fiscal year.

(2) Covered-employee payroll includes defined benefit plan actives and members in DROP.

GASB Statement No. 68 was implemented in 2015. Until a full 10-year trend is compiled, information for those years for which it is available will be

presented.
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Town of Hastings, Florida

Schedules of Employer Contributions
Last 10 Fiscal Years

Florida Retirement System 2016 2015
Contractually required contribution S 30,575 29,952
Contributions in relation to the
contractually required contribution 30,575 29,952
Contribution deficiency (excess) S - -
Employer's covered-employee payroll (1) S 395,552 386,608
Contributions as a percentage of
covered-employee payroll 7.73% 7.75%
Health Insurance Subsidy Program 2016 2015
Contractually required contribution S 6,568 5,253
Contributions in relation to the
contractually required contribution 6,568 5,253
Contribution deficiency (excess) S - -
Employer's covered-employee payroll (1) S 395,552 386,608
Contributions as a percentage of
covered-employee payroll 1.66% 1.36%

Notes to schedules:
(1) Covered-employee payroll includes defined benefit plan actives and members
in DROP.

GASB Statement No. 68 was implemented in 2015. Until a full 10-year trend is compiled, information for those years for which

it is available will be presented.
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// CARR Carr, Riggs & Ingram, LLC
_\\ RIGGS & 1301 Plantation Island Drive
— INGRAM Suite 205A
CPAs and Advisors St. Augustine, Florida 32080

(904) 471-3445
(904) 471-3825 (fax)
Www.cricpa.com

MANAGEMENT LETTER

To the Honorable Mayor and
Members of the Town Council
Town of Hastings, Florida

We have audited the financial statements of the Town of Hastings (the “Town”) as of and for the fiscal
year ended September 30, 2016, and have issued our report thereon dated ,2017. That report should be
considered in conjunction with this management letter.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Additionally, our audit was
conducted in accordance with the provisions of Chapter 10.550, Rules of the Auditor General, which
govern the conduct of local governmental entity audits performed in the State of Florida and require
that certain items be addressed in this letter.

Prior Audit Findings

The Rules of the Auditor General require that we comment as to whether or not corrective actions have
been taken to address findings and recommendations made in the preceding audit. If the audit findings
in the preceding audit report are uncorrected, we are required to identify those findings that were also
included in the second preceding audit report. These requirements of the Rules of the Auditor General
are addressed in the accompanying Schedule of Findings.

Financial Condition

As required by the Rules of the Auditor General, the scope of our audit included a review of the
provisions of Section 218.503, Florida Statutes, "Determination of Financial Emergency." In connection
with our audit, we determined that the Town has not met one or more of the conditions described in
Section 218.503(1), Florida Statutes.

Also, as required by the Rules of the Auditor General, we applied financial condition assessment
procedures, as of the end of the fiscal year, pursuant to Rule 10.556(8). It is management’s responsibility
to monitor financial condition, and our financial condition assessment was based in part on
representations made by management and the review of financial information provided by
management. The application of such procedures did not reveal evidence of “deteriorating financial
condition” as that term is defined in Rule 10.554.
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Annual Financial Report

As required by the Rules of the Auditor General, we determined that the Town's annual financial report
for the fiscal year ended September 30, 2016, filed with the Department of Financial Services pursuant
to Section 218.32, Florida Statutes, is in substantial agreement with the audit report for the fiscal year
ended September 30, 2016.

Other Matters
Our audit did not reveal any other matters that we are required to include in this management letter.

The purpose of this management letter is solely to comply with the requirements of Chapter 10.550,
Rules of the Auditor General. Accordingly, this communication is not suitable for any other purpose.

We wish to take this opportunity to thank you and your staff for the cooperation and courtesies
extended to us during the course of the audit. Please let us know if you have any questions or comments
concerning this letter, our accompanying reports, or other matters.

C&w, /Qcﬁv .f. Q-Z"ﬁMnﬂ.)J LikC,

Palatka, Florida
June 5, 2017
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and
Members of the Town Council
Town of Hastings, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, and each major fund of the Town of Hastings, Florida (the
“Town”) as of and for the year ended September 30, 2016, and the related notes to the financial
statements, which collectively comprise the Town’s basic financial statements, and have issued our
report thereon dated June 5,2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Town’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Town’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph of this section and was not designed to identify all deficiencies in internal
control over financial reporting that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that were not identified. However,
as described in the accompanying Schedule of Findings, we identified deficiencies in internal control
described as items 2016-001 and 2016-002 that we consider to be material weaknesses.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

The Town’s Response to Finding

The Town’s response to the findings identified in our audit is described in its accompanying letter of
response. The Town’s response was not subjected to the auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Cd.»w; f?cﬁv .f‘ Jn{}/um)J Lie.C,

Palatka, Florida
June 5, 2017
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INDEPENDENT ACCOUNTANT’S REPORT ON COMPLIANCE WITH SECTION 218.415, FLORIDA
STATUTES

The Honorable Mayor and
Members of the Town Council
Town of Hastings, Florida

We have examined the Town of Hastings’ (the “Town”) compliance with requirements of Section
218.415, Florida Statutes, Local Government Investment Policies, during the year ended September 30,
2016. Management is responsible for the Town’s compliance with the specified requirements. Our
responsibility is to express an opinion on the Town’s compliance with the specified requirements based
on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether the Town complied, in all material respects,
with the specified requirements referenced above. An examination involves performing procedures to
obtain evidence about whether the Town complied with the specified requirements. The nature, timing,
and extent of the procedures selected depend on our judgment, including an assessment of the risks of
material noncompliance, whether due to fraud or error. We believe that the evidence we obtained is
sufficient and appropriate to provide a reasonable basis for our opinion.

Our examination does not provide a legal determination on the Town’s compliance with specified
requirements.

In our opinion, the Town complied, in all material respects, with the aforementioned requirements
during the year ended September 30, 2016.

This report is intended solely for the information and use of the Town’s management, and the State of
Florida Auditor General, and is not intended to be and should not be used by anyone other than these
specified parties.

Car, /?;”4_, £ Ingram, L.

Palatka, Florida
June 5, 2017

-35-



2016-001

2016-002

Town of Hastings, Florida

Schedule of Findings

(Reported in previous audit reports as items 2015-001 and 2014-001.

Condition — Because of a limited number of available personnel, it is not always possible
to adequately segregate incompatible duties so that no one employee has access to
both physical assets and the related accounting records, or to all phases of a transaction.
Consequently, the possibility exists that unintentional errors or irregularities could exist
and not be promptly detected.

Recommendation — To the extent possible, given available personnel, steps should be
taken to separate employee duties so that no one individual has access to both physical
assets and the related accounting records, or to all phases of a transaction.

(Reported in previous audit reports as items 2015-002 and 2014-002.

Condition — As part of the audit process it was necessary for us to propose a material
adjustment and assist with the preparation of your financial statements, enabling the
financial statements to be fairly presented in conformity with generally accepted

accounting principles.

Recommendation — We recommend that you consider and evaluate the cost and
benefits of improving internal controls relative to the financial reporting process.
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Honorable William O. Monroe, CPA
Auditor General

111 West Madison Street
Tallahassee, Florida 32399

Dear Mr. Monroe:

Please find the following as a response to the audit findings of Carr, Riggs and Ingram, LLC. for
the audit period October 1, 2015 to September 30, 2016.

16-01 This condition as you are aware has always been noted in our audits.
We acknowledge that if the town’s financial situation allowed more office staff,
these conditions would not exist. However, we strive to segregate job duties to
the best of our ability thereby minimizing the impact of this internal control
weakness.

16-02 We have evaluated the cost vs. benefit of establishing internal controls over the
preparation of financial statements in accordance with GAAP, and determined
that it is in our best interest to outsource this task to our independent auditors.

Should you require further information, please give me a call at the above telephone number.






