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INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and
Members of the Town Council
Town of Hastings, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, and each major fund of the Town of Hastings, Florida (the “Town”), as of February 28,
2018 and for the period October 1, 2017 through February 28, 2018, and the related notes to the
financial statements, which collectively comprise the Town's basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An
audit also includes evaluating the appropriateness of accounting principles used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall financial statement presentation.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Basis for Qualified Opinions on Governmental Activities, Business-type Activities and Water Fund

Accounting principles generally accepted in the United States of America require that deferred outflows
be reported for all pension contributions made subsequent to the measurement date. However, the
Town did not report deferred outflows for its pension contributions made during the five-month period
ended February 28, 2018. The amounts by which this departure would affect the financial statements of
the Town’s governmental activities, business-type activities, and Water Fund have not been determined.

Qualified Opinions

In our opinion, except for the effects of not reporting deferred outflows for pension contributions made
during the five-month period ended February 28, 2018, as discussed in the preceding paragraph, the
financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, business-type activities and Water Fund as of February 28, 2018,
and the respective changes in financial position and cash flows, where applicable, thereof for the five-
month period then ended in accordance with accounting principles generally accepted in the United
States of America.

Unmodified Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the General Fund of the Town as of February 28, 2018, and the changes in financial
position thereof for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Emphasis of Matter

We draw attention to Note 8 to the financial statements, which discloses that as a result of voter
approval to revoke the Town Charter, the Town of Hastings dissolved as of February 28, 2018.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information and pension trend information be presented
to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Management has omitted certain pension contributions, made by the Town during the five-month
period ended February 28, 2018, from the schedule of employer contributions that accounting principles
generally accepted in the United States of America require to be presented to supplement the basic



financial statements. Such missing information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinions on the basic financial statements are not affected by this missing
information.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 3,
2018, on our consideration of the Town’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Town’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
the Town’s internal control over financial reporting and compliance.

Ca,w, /?tﬁv ,6'. &2”»5/14#\)} Lie.C,

Palatka, Florida
December 3, 2018



Town of Hastings, Florida

Management’s Discussion and Analysis

This discussion and analysis of the Town of Hastings’ financial performance provides an overview of the
Town’s financial activities for the period October 1, 2017 through February 28, 2018. Please read it in
conjunction with the Town’s financial statements, which follow this section.

OVERVIEW OF THE BASIC FINANCIAL STATEMENTS

This annual report contains government-wide financial statements that report on the Town’s activities
as a whole and fund financial statements that report on the Town’s individual funds.

Government-wide Financial Statements

The first financial statement is the Statement of Net Position. This statement includes all of the Town’s
assets and liabilities using the accrual basis of accounting. Accrual accounting is similar to the accounting
used by most private-sector companies. All of the current period revenues and expenses are recorded,
regardless of when cash is received or paid. Net position — the difference between assets, liabilities, and
deferred outflows/inflows — can be used to measure the Town’s financial position.

The second financial statement is the Statement of Activities. This statement is also shown using the
accrual basis of accounting. It shows the increases and decreases in net position during the period. Over
time, the increases or decreases in net position are useful indicators of whether the Town’s financial
health is improving or deteriorating. However, other non-financial factors, such as road conditions or
changes in the tax base, must also be considered when assessing the overall health of the Town.

In these statements, the Town’s activities are divided as follows:

Governmental activities — Most of the Town’s basic services are reported here, including
administration, and road and street maintenance. Taxes and charges for services finance most of
these activities.

Business-type activities — These activities are financed in whole or in part by fees charged to external
parties for good or services. The activities of the water and sewer system are reported as a business-
type activity.

Fund Financial Statements

Following the government-wide financial statements are the fund financial statements. They provide
more detailed information about the Town’s funds.

Governmental funds — The General Fund is the Town’s only governmental fund. This fund is
accounted for using modified accrual accounting. Modified accrual accounting focuses on available
cash and other financial assets that can readily be converted to cash. This provides a shorter-term
view of the governmental fund’s financial position. A reconciliation is provided with these
statements, which helps to explain the difference between the fund financial statements and the
government-wide financial statements.

Proprietary funds — The Water Fund, which is an Enterprise Fund, is the Town’s only proprietary
fund. Proprietary funds are reported using the accrual basis of accounting and, accordingly, there is
a correlation between the amounts reported in the fund financial statements and the amounts
reported in the government-wide financial statements.

- v -



Town of Hastings, Florida

Management's Discussion and Analysis

CONDENSED FINANCIAL INFORMATION

The following tables present condensed, government-wide, comparative data about net position and changes in net position.

Net Position

Governmental Business-Type
Activities Activities Total
2018 2017 2018 2017 2018 2017

Current and other assets S 134,436 S 127,920 $ 181,825 §$ 242,298 S 316,261 $ 370,218

Capital assets 1,033,622 1,099,123 2,926,306 2,977,075 3,959,928 4,076,198

Total assets 1,168,058 1,227,043 3,108,131 3,219,373 4,276,189 4,446,416

Deferred outflows of resources 89,850 89,850 101,318 101,318 191,168 -

Long-term liabilities outstanding 264,911 277,716 835,454 1,095,546 1,100,365 1,373,262

Other liabilities 59,053 57,264 166,056 199,489 225,109 256,753

Total liabilities 323,964 334,980 1,001,510 1,295,035 1,325,474 1,630,015

Deferred inflows of resources 17,536 17,536 19,775 19,775 37,311 -
Net position:

Net investment in capital assets 971,270 1,031,013 2,314,906 2,100,675 3,286,176 3,131,688

Restricted - - 103,881 20,999 103,881 20,999

Unrestricted (54,862) (71,573) (230,623) (115,793) (285,485) (187,366)

Total net position S 916,408 $ 959,440 $ 2,188,164 S 2,005881 $ 3,104,572 $ 2,965,321

Changes in Net Position

Governmental Business-Type
Activities Activities Total
2018 2017 2018 2017 2018 2017
Program revenues:
Charges for service S 25,446 S 71,795 $ 257,461 S 653,021 S 282,907 $ 724,816
Operating grants and contributions - 25,000 - 2,211 - 27,211
General revenues:
Property taxes 172,790 200,516 - - 172,790 200,516
Other taxes 96,352 222,051 - - 96,352 222,051
Other 10,950 14,121 237,013 51 247,963 14,172
Total revenues 305,538 533,483 494,474 655,283 800,012 1,188,766
Expenses:
General government 227,652 416,729 - - 227,652 416,729
Public safety 1,710 2,136 - - 1,710 2,136
Transportation 65,864 147,115 - - 65,864 147,115
Culture and recreation 6,120 6,120 - - 6,120 6,120
Interest on long-term debt 974 2,666 - - 974 2,666
Water and sewer - - 358,441 736,535 358,441 736,535
Total expenses 302,320 574,766 358,441 736,535 660,761 1,311,301
Change in net position before transfers 3,218 (41,283) 136,033 (81,252) 139,251 (122,535)
Transfers (46,250) (7,937) 46,250 7,937 - -
Change in net position (43,032) (49,220) 182,283 (73,315) 139,251 (122,535)
Beginning net position 959,440 1,008,660 2,005,881 2,079,196 2,965,321 3,087,856

Net position - February 28, 2018/September 30, 2017 S 916,408 S 959,440 $ 2,188,164 S 2,005,881 S 3,104,572 S 2,965,321




Town of Hastings, Florida

Management’s Discussion and Analysis

OVERALL FINANCIAL POSITION AND RESULTS OF OPERATIONS

Governmental Activities

The governmental activities generated $25,446 in program revenues and $280,092 of general revenues,
incurred $302,320 program expenses, and transferred out $46,250. This resulted in a $43,032 decrease
in net position.

Business-type Activities

Revenues of the Water Fund were $257,461, before $237,000 forgiveness of FDOT note, and transfers in
of $46,250, compared to expenses of $358,441. This resulted in a gain for the year of $182,283.

THE TOWN'’S INDIVIDUAL FUNDS

General Fund

The General Fund’s fund balance increased by $18,611, from $107,906 to $126,517.

Water Fund

The Water and Sewer Fund’s net position increased by $182,283, from $2,005,881 to $2,188,164.
BUDGETARY HIGHLIGHTS

Revenues of the General Fund were less than budgeted amounts and General Fund expenditures were
also less than budgeted amounts.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

There was no significant capital asset activity during the period. Please refer to a note to the
accompanying financial statements entitled Capital Asset Activity for more detailed information about
the Town’s capital asset activity.

Debt Administration

The Town incurred no new long term debt during the period. On February 27, 2018, FDOT forgave the
note payable held by the Town for $237,000. Please refer to a note to the accompanying financial
statements entitled Long-term Obligations for more detailed information about the Town’s long-term
debt activity.

ECONOMIC FACTORS

As a result of voter approval on November 7, 2017, to revoke the Town charter, the Town dissolved on
February 28, 2018 and was absorbed into St. Johns County.

-Vi-



Town of Hastings, Florida
Management’s Discussion and Analysis

CONTACTING THE TOWN’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a
general overview of the Town’s finances and to show the Town’s accountability for the money it
receives. If you have any questions about this report or need additional information, contact Allen
McDonald, St. Johns County Comptrollers Office, CFO, located at 500 San Sebastian View, St. Augustine
FL, 32084, Telephone number (904) 918 3669.

- Vii -



Town of Hastings, Florida

Statement of Net Position

February 28, 2018
Governmental Business-type
Activities Activities Total
Assets
Cash and equivalents S 133,020 S 83,474 S 216,494
Investments - 12,500 12,500
Accounts receivable 1,416 72,636 74,052
Restricted cash and equivalents - 13,215 13,215
Capital assets:
Non-depreciable 25,870 1,625 27,495
Depreciable, net 1,007,752 2,924,681 3,932,433
Total assets 1,168,058 3,108,131 4,276,189
Deferred outflows of resources
Pension related 89,850 101,318 191,168
Liabilities
Accounts payable and accrued liabilities 7,919 8,932 16,851
Deposits - 88,330 88,330
Accrued interest - 4,979 4,979
Noncurrent liabilities:
Due within one year 51,134 63,815 114,949
Due in more than one year 264,911 835,454 1,100,365
Total liabilities 323,964 1,001,510 1,325,474
Deferred inflows of resources
Pension related 17,536 19,775 37,311
Net position
Net investment in capital assets 971,270 2,314,906 3,286,176
Restricted for:
Renewal and replacement - 63,956 63,956
Debt service - 39,925 39,925
Unrestricted (54,862) (230,623) (285,485)
Total net position S 916,408 S 2,188,164 S 3,104,572

See accompanying notes.
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Town of Hastings, Florida

Balance Sheet
Governmental Funds
February 28, 2018

General
Fund
Assets
Cash and equivalents S 133,020
Receivables 1,416
Total assets S 134,436
Liabilities
Accounts payable and accrued liabilities S 7,919
Fund balances
Unassigned 126,517
Total liabilities and fund balances S 134,436

See accompanying notes.
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Town of Hastings, Florida

Reconciliation of the Balance Sheet to the Statement of Net Position
Governmental Funds
February 28, 2018

Fund balance - total governmental funds S 126,517

Amounts reported for governmental activities in the statement of net
position are different because:

Capital assets used in governmental activities are not reported in
the governmental funds.
Capital assets — net 1,033,622

Deferred outflows and inflows associated with pensions are not reported
in the governmental funds.
Deferred outflows 89,850
Deferred inflows (17,536)

Long-term liabilities are not reported in the governmental funds.

Notes payable (62,352)
Compensated absences (28,400)
Net pension liability (225,293)
Net position of governmental activities S 916,408

See accompanying notes.
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Town of Hastings, Florida

Statement of Revenues, Expenditures and Changes in Fund Balance
Governmental Funds
Five-month period ended February 28, 2018

General
Fund
Revenues

Taxes S 212,589

Permits, fees & special assessments 18,171

Intergovernmental 38,382

Charges for services 25,446

Miscellaneous 10,950

Total revenues 305,538
Expenditures

Current:

General government 174,251
Public safety 1,710
Transportation 57,984

Debt service:

Principal 5,758

Interest 974

Total expenditures 240,677
Excess of revenues over (under) expenditures 64,861
Other financing sources (uses)

Transfers out (46,250)
Net change in fund balance 18,611
Fund balance — October 1, 2017 107,906
Fund balance — February 28, 2018 S 126,517

See accompanying notes.
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Town of Hastings, Florida

Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balance to the Statement of Activities

Governmental Funds

Five-month period ended February 28, 2018

Net change in fund balance - total governmental funds S 18,611
Amounts reported for governmental activities in the statement of activities
are different because:
Governmental funds report capital outlays as expenditures. However, in
the statement of activities the cost of those assets is depreciated over their
estimated useful lives.
Acquisitions of capital assets 3,500
Current year depreciation expense (69,001)
Repayment of debt principal is an expenditure in governmental funds,
but the repayment does not effect net position of governmental activities.
Principal payments on long-term debt 5,758
Some expenses reported in the statement of activities do not require the
use of current financial resources and therefore are not reported as expenditures in
governmental funds.
Compensated absences (1,900)
Change in net position of governmental activities S (43,032)

See accompanying notes.
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Town of Hastings, Florida

Statement of Net Position
Proprietary Funds
February 28, 2018

Water
Fund
Current assets
Cash and equivalents S 83,474
Investments 12,500
Accounts receivable, net 72,636
Total current assets 168,610
Noncurrent assets
Restricted cash and equivalents 13,215
Capital assets, net 2,926,306
Total noncurrent assets 2,939,521
Total assets 3,108,131
Deferred outflows
Deferred amounts related to pensions 101,318
Current liabilities
Accounts payable and accrued liabilities 8,932
Deposits 88,330
Accrued interest 4,979
Current portion of long-term liabilities 63,815
Total current liabilities 166,056
Noncurrent liabilities 835,454
Total liabilities 1,001,510
Deferred inflows
Deferred amounts related to pensions 19,775
Net position
Net investment in capital assets 2,314,906
Restricted for renewal and replacement 63,956
Restricted for debt service 39,925
Unrestricted (230,623)
Total net position S 2,188,164

See accompanying notes.
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Town of Hastings, Florida

Statement of Revenues, Expenses and Changes in Fund Net Position

Proprietary Funds
Five-month period ended February 28, 2018

Water
Fund

Operating revenues

User fees S 257,461
Operating expenses

Personal services 212,793

Operating expenses 81,899

Depreciation 50,769

Total operating expenses 345,461

Operating loss (88,000)
Nonoperating revenues (expenses)

Forgiveness of FDOT note 237,000

Investment earnings 13

Interest expense (12,980)

Total nonoperating revenues (expenses) 224,033

Income before transfers 136,033

Transfers in 46,250
Change in net position 182,283
Net position — October 1, 2017 2,005,881
Net position — February 28, 2018 S 2,188,164

See accompanying notes.
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Town of Hastings, Florida

Statement of Cash Flows
Proprietary Funds
Five-month period ended February 28, 2018

Water
Fund
Operating activities
Receipts from customers S 263,427
Payments to suppliers (89,108)
Payments to employees (211,138)
Net cash used by operating activities (36,819)
Noncapital financing activities
Transfers in 46,250
Capital and related financing activities
Principal paid on debt (28,000)
Interest paid on debt (31,440)
Net cash used by capital and related financing activities (59,440)
Investing activities
Interest received 13
Change in cash and equivalents (49,996)
Cash and equivalents — October 1, 2017 146,685
Cash and equivalents — February 28, 2018 S 96,689
Operating loss S (88,000)
Depreciation 50,769
Change in:
Accounts receivable (325)
Prepaids 5,865
Due from other funds 4,937
Accounts payable and accrued liabilities (13,074)
Compensated absences 1,655
Customer deposits 1,354
Net cash used by operating activities S (36,819)
Noncash capital and related financing activity:
Forgiveness of FDOT note S 237,000

See accompanying notes.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Town of Hastings (the “Town”) conform to generally accepted accounting
principles as applicable to governments. The following is a summary of the more significant policies:

Reporting Entity

The Town was established by Chapter 6695, Laws of Florida, 1913. The Town operates under a Council
form of government and provides the following services as authorized by its charter: public safety
(police and fire), highway and streets, sanitation, health and social services, public improvements and
general administrative services.

As discussed in Note 8, the Town dissolved on February 28, 2018.

As required by generally accepted accounting principles, the accompanying financial statements present
the Town as a primary government. Component units, if any, would also be presented. Component units
are entities for which a primary government is considered to be financially accountable or entities that
would be misleading to exclude.

There are no component units included in the Town’s financial reporting entity.

The Town did not participate in any joint ventures during the five-month period ended February 28,
2018.

Government-wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the Town. For the most part, the
effect of interfund activity has been removed from these statements. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees charged to external parties.

The statement of activities demonstrates the degree to which the direct expenses of a given function
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function. Program revenues include: charges for services that are directly related to a given function;
and grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function. Taxes and other revenues not properly included among program revenues are
reported instead as general revenues.

Fund Financial Statements

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental and proprietary funds are reported as separate columns in the fund financial
statements. The governmental fund financial statements include reconciliations with brief explanations
to better identify the relationship between the government-wide statements and the statements for the
governmental funds.

-10 -



Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
The Town reports the following major governmental fund:

General Fund — The primary operating fund, used to account for and report all financial resources
not accounted for and reported in another fund.

The Town reports the following major enterprise fund:

Water Fund — Used to account for the assets, operation and maintenance of the Town-owned water
and sewer system.

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred, regardless of the
timing of related cash flows.

Property taxes are recognized as revenues in the year for which they are levied. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the provider have been
met.

Governmental funds are accounted for using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized when they become measurable and
available as net current assets. For this purpose, the Town considers revenues to be available if they are
collected within 60 days of the end of the current period.

Taxes and certain intergovernmental revenues constitute the most significant sources of revenue
considered susceptible to accrual. In governmental funds, expenditures are generally recognized when
the related liability is incurred. However, debt service expenditures, and expenditures for compensated
absences and claims and judgments, are recorded only when payment is due.

Cash and Cash Equivalents

For purpose of the Statement of Cash Flows, the Town considers all highly liquid investments with an
original maturity of three months or less when purchased to be cash equivalents.

Accounts Receivable

Receivables are stated at net realizable value, reduced by an allowance for uncollectable accounts,
where appropriate. Accounts receivable of the Water Fund are net of a $133 allowance.

-11 -



Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Capital Assets

Capital assets are recorded at historical cost or estimated historical cost, except for contributed assets
which are recorded at acquisition value at the date of contribution. The Town uses a capitalization
threshold of $1,000 for all classes of capital assets.

In accordance with GASB Statement No. 34, the Town has elected not to record and depreciate general
infrastructure assets acquired prior to October 1, 2003.

Depreciation of capital assets is provided using the straight-line method over the estimated useful lives
of the assets, which range as follows:

Years
Buildings and improvements 30
Furniture and equipment 3-10
Plant assets and equipment 20-50

For its business-type activities, the Town’s policy is to capitalize construction period interest costs on
projects funded specifically through debt financing. Interest earnings are offset against construction
costs for qualified projects financed with tax-exempt debt. No interest costs were capitalized during the
period ended February 28, 2018.

Claims and Judgments

For governmental funds, a fund liability is reported to account for the portion of the liability that will be
liguidated with expendable available financial resources. The liability is accrued when incurred in the
government-wide and proprietary fund financial statements.

Compensated Absences

The Town'’s policy is to allow limited vesting of employee vacation pay and accumulated sick leave. A
liability for accrued compensated absences of employees of the governmental funds has been accrued.
Since this liability will not be liquidated with expendable available financial resources, the liability has
not been reported in the governmental funds. A liability for compensated absences is accrued when
incurred in the government-wide and proprietary fund financial statements.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Property Taxes

The St. Johns County Tax Collector bills and collects property taxes for the Town. Details of the Town’s
tax calendar are presented below:

Lien date January 1

Levy date October 1

Discount period November - February
No discount period March

Delinquent date April 1

Operating Revenues and Expenses

The enterprise fund distinguishes operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with an enterprise fund’s principal ongoing operations. Operating expenses for the
enterprise fund include the cost of sales and services, administrative expenses, and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses.

Restricted Net Position

In the accompanying government-wide and proprietary fund’s statement of net position, restricted net
position is subject to restrictions beyond the Town’s control. The restriction is either externally imposed
(for instance, by creditors, grantors, contributors, or laws/regulations of other governments) or is
imposed by law through constitutional provisions or enabling legislation. At February 28, 2018, no net
position was restricted by enabling legislation.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Fund Balance
The Town follows the provisions of GASB Statement No. 54, Fund Balance Reporting and Governmental
Fund Type Definitions to classify fund balances for governmental funds into specifically defined

classifications. The classifications comprise a hierarchy based primarily on the extent to which the Town
is bound to honor constraints on the specific purposes for which amounts in the funds can be spent.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Fund Balance
The fund balance classifications specified in GASB Statement No. 54 are as follows:

Nonspendable Fund Balance — Nonspendable fund balances are amounts that cannot be spent
because they are either (a) not in spendable form or (b) legally or contractually required to be
maintained intact.

Restricted Fund Balance — Restricted fund balances are restricted when constraints placed on the
use of resources are either: (a) externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments; or (b) imposed by law through constitutional provisions or
enabling legislation.

Committed Fund Balance — Committed fund balances are amounts that can only be used for specific
purposes as a result of constraints imposed by formal action of the Town’s highest level of
decision-making authority, which is by ordinance approved by the Town Council. Committed
amounts cannot be used for any other purpose unless the Town removes those constraints by taking
the same type of action.

Assigned Fund Balance — Assigned fund balances are amounts that are constrained by the Town’s
intent to be used for specific purposes, but are neither restricted nor committed. Intent is expressed
by (a) the Town Council or (b) a body or official to which the Council has delegated the authority to
assign amounts to be used for specific purposes.

Unassigned Fund Balance — Unassigned fund balance is the residual classification for the General
Fund.

The Town’s policy is to expend resources in the following order: restricted, committed, assigned, and
unassigned.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the fiduciary net position of
the Florida Retirement System Pension Plan and Health Insurance Subsidy Program and additions
to/deductions from the plans’ fiduciary net position have been determined on the same basis as they
are reported by the plans. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms. Investments
are reported at fair value.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Deferred Outflows/Inflows of Resources

A deferred outflow of resources is a consumption of net assets that is applicable to a future
reporting period.

A deferred inflow of resources is an acquisition of net assets that is applicable to a future
reporting period.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make various estimates. Actual results could differ from those estimates.

NOTE 2 — DEPOSITS AND INVESTMENTS

Deposits

All of the Town’s demand deposits and certificates of deposit are held in qualified public depositories
pursuant to Chapter 280, Florida Statutes, and are entirely insured by Federal depository insurance or
collateralized pursuant to the Florida Security for Public Deposits Act.

Investments

Section 218.415, Florida Statutes, authorizes the Town to invest excess public funds in the following:

¢ The Local Government Surplus Funds Trust Fund, or any intergovernmental investment pool
authorized pursuant to the Florida Interlocal Cooperation Act of 1969;

¢ Securities and Exchange Commission registered money market funds with the highest credit
quality rating;

¢ Interest bearing time deposits or savings accounts in qualified public depositories;
¢ Direct obligations of the U.S. Treasury.
In the accompanying financial statements, nonnegotiable certificates of deposit of $12,500 comprise

Investments. The certificates of deposit are reported at cost and are entirely insured or collateralized.
For purposes of risk disclosures, the Town holds no investments.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 3 — INTERFUND BALANCES AND TRANSFERS
There are no interfund balances as of February 28, 2018.

The $43,250 interfund transfers were made in order to cover cash deficiencies in the Water Fund. The
remaining $3,000 interfund transfers were made in the normal course of operations and are consistent
with the activities of the fund making the transfer.

NOTE 4 — CAPITAL ASSET ACTIVITY

During the five-month period ended February 28, 2018, the following changes in capital assets occurred:
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 4 — CAPITAL ASSET ACTIVITY (CONTINUED)

Balance Balance
October 1, February 28,

Governmental Activities 2017 Increases Decreases 2018
Capital assets not being depreciated:

Land and improvements S 25,870 S - S S 25,870
Capital assets being depreciated:

Buildings and improvements 1,666,893 - 1,666,893

Furniture and equipment 490,579 3,500 494,079

Total capital assets being depreciated 2,157,472 3,500 2,160,972
Less accumulated depreciation for:

Buildings and improvements 634,248 53,614 687,862

Furniture and equipment 449,971 15,387 465,358

Total accumulated depreciation 1,084,219 69,001 1,153,220

Total capital assets being depreciated, net 1,073,253 (65,501) 1,007,752
Governmental activities capital assets, net $ 1,099,123 S (65,501) S S 1,033,622

Balance Balance
October 1, February 28,

Business-type Activities 2017 Increases Decreases 2018
Capital assets not being depreciated:

Land and improvements S 1,625 S - S S 1,625
Capital assets being depreciated:

Plant assets and equipment 5,885,470 - 5,885,470
Less accumulated depreciation for:

Plant assets and equipment 2,910,020 50,769 2,960,789

Total capital assets being depreciated, net 2,975,450 (50,769) 2,924,681
Business-type activities capital assets, net S 2,977,075 S (50,769) S S 2,926,306
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 4 — CAPITAL ASSET ACTIVITY (CONTINUED)
Depreciation expense was charged to functions as follows:

Governmental activities:

General government S 51,548
Transportation 11,333
Culture and recreation 6,120
Total depreciation expense — governmental activities S 69,001

Business-type activities:
Water and sewer S 50,769

NOTE 5 — LONG-TERM OBLIGATIONS

Governmental Activities

$100,000 bank loan for the building improvements, payable in monthly installments of $1,346
through April 2022, plus interest at 3.5%, revenue source - non-ad valorem revenues. $ 62352

Business-type Activities

$123,000 Water and Sewer System Improvement Revenue Bonds, Series 1988, payable in
annual installments ranging from $6,800 to $7,700 through January 2029, interest at 5%,
secured by a pledge of the gross revenues of the water and sewer system and certain
municipal excise taxes. The approximate amount of the pledge is equal to the remaining
principal and interest of $79,650. During the period, the Town recognized pledged revenues of
$257,359-and made $5,333 principal and interest payments. $ 60,000

$51,500 Water and Sewer System Improvement Revenue Bonds, Series 1989, payable in
annual installments ranging from $2,250 to $3,350 through January 2029, interest at 5%,
secured by a pledge of the gross revenues of the water and sewer system and certain
municipal excise taxes. The approximate amount of the pledge is equal to the remaining
principal and interest of $3,150 During the period, the Town recognized pledged revenues of
$257,359 and made $2,521 principal and interest payments. 23,000

$677,700 Water and Sewer Revenue Bonds, Series 1990, issued initially in the form of two
single bonds in the principal amounts of $576,700 and $101,000, payable in annual
installments ranging from $38,185 to $40,435 through January 2032, interest at 5%, secured
by a pledge of the gross revenues of the water and sewer system and certain municipal excise
taxes. The approximate amount of the pledge is equal to the remaining principal and interest
of $550,540. During the period, the Town recognized pledged revenues of $257,359 and made
$26,431 principal and interest payments. 388,700
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 5 — LONG-TERM OBLIGATIONS (CONTINUED)

$73,700 Water and Sewer Revenue Bonds, Series 1995, payable in annual installments ranging
from $3,482 to $4,562 through January 2036, interest at 4.5%, secured by a pledge of the
gross revenues of the water and sewer system and certain municipal excise taxes. The
approximate amount of the pledge is equal to the remaining principal and interest of $71,857.
During the period, the Town recognized pledged revenues of $257,359 and made $2,951
principal and interest payments. 48,700

$115,000 Water and Sewer Revenue Bonds, Series 1999, payable in annual installments
ranging from $5,825 to $8,360 through January 2039, interest at 4.5%, secured by a pledge of
the gross revenues of the water and sewer system and certain municipal excise taxes. The
approximate amount of the pledge is equal to the remaining principal and interest of
$145,810. During the period, the Town recognized pledged revenues of $257,359 and made
$3,744 principal and interest payments. 91,000

Total business-type activities S 611,400

Revenue Bonds and Notes

Governmental Activities Business-type Activities
Year Ending
September 30, Principal Interest Principal Interest
2018* S 8,237 S 1,261 S - S -
2019 14,497 1,664 30,000 29,872
2020 15,009 1,148 31,000 28,391
2021 15,542 614 33,000 26,862
2022 9,067 105 33,000 25,231
2023 - - 35,000 23,602
2024-2028 - - 210,000 89,912
2029-2033 - - 188,700 35,128
2034-2038 - - 42,700 7,249
2039-2043 - - 8,000 360
Totals S 62,352 S 4,792 S 611,400 S 266,607

*Due to the Town dissolving, there are outstanding 2018 Governmental Activities debt payments.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 5 — LONG-TERM OBLIGATIONS (CONTINUED)

Governmental Activities

Balance Balance Due
October 1, February 28, Within
2017, Additions  Deductions 2018 One Year
Note pavable $ 68,110 S - S 5,758 S 62,352 S 22,734
Compensated absences 26,500 40,600 38,700 28,400 28,400
Net pension liability 225,293 - - 225,293 -

[otal

$ 319903 S 40.600 S 44458 S 316,045 S 51134

Business-type Activities

Balance Balance Due
October 1, February 28, Within
2017 Additions Deductions 2018 One Year
Note Payable FDOT S 237,000 S - S$ 237,000 S - S -
Revenue bonds:
Series 1988 64,000 - 4,000 60,000 4,000
Series 1989 25,000 - 2,000 23,000 2,000
Series 1990 406,700 - 18,000 388,700 20,000
Series 1995 50,700 - 2,000 48,700 2,000
Series 1999 93,000 - 2,000 91,000 2,000
Total revenue bonds and notes 876,400 - 265,000 611,400 30,000
Compensated absences 32,160 50,760 49,105 33,815 33,815
Net pension liability 254,054 - - 254,054 -
Total 1,162,614 50,760 314,105 899,269 63.815
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS
Defined Benefit Plans

The Town participates in two defined benefit pension plans that are administered by the State of
Florida, Department of Management Services, Division of Retirement. The plans provide retirement,
disability or death benefits to retirees or their designated beneficiaries. Chapter 121, Florida Statutes,
establishes the authority for benefit provisions. Changes to the law can only occur through an act of the
Florida Legislature. The State of Florida annually issues a publicly available financial report that includes
financial statements and required supplementary information for the plans. That report, using a
measurement date of June 30, 2017, is available from the Florida Department of Management Services’
website (www.dms.myflorida.com).

The Florida Retirement System (FRS) Pension Plan is a cost-sharing, multiple-employer defined benefit
pension plan with a Deferred Retirement Option Program (DROP) available for eligible employees. The
FRS was established and is administered in accordance with Chapter 121, Florida Statutes. Retirees
receive a lifetime pension benefit with joint and survivor payment options. FRS membership is
compulsory for employees filling regularly established positions in a state agency, county agency, state
university, state college, or district school board, unless restricted from FRS membership under Sections
121.053 or 121.122, Florida Statutes, or allowed to participate in a defined contribution plan in lieu of
FRS membership. Participation by cities, municipalities, special districts, charter schools and
metropolitan planning organizations is optional.

The Retiree Health Insurance Subsidy (HIS) Program is a cost-sharing, multiple-employer defined benefit
pension plan established and administered in accordance with Section 112.363, Florida Statutes. The
benefit is a monthly payment to assist retirees of the state-administered retirement systems in paying
their health insurance costs. To be eligible to receive a HIS benefit, a retiree under a state administered
retirement system must provide proof of eligible health insurance coverage, which can include
Medicare.

Benefits Provided

Benefits under the FRS Pension Plan are computed on the basis of age and/or years of service, average
final compensation, and service credit. Credit for each year of service is expressed as a percentage of the
average final compensation. For members initially enrolled before July 1, 2011, the average final
compensation is the average of the five highest fiscal years’ earnings; for members initially enrolled on
or after July 1, 2011, the average final compensation is the average of the eight highest fiscal years’
earnings. The total percentage value of the benefit received is determined by calculating the total value
of all service, which is based on the retirement plan and/or class to which the member belonged when
the service credit was earned.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS (CONTINUED)

Eligible retirees and beneficiaries receive a monthly HIS payment equal to the number of years of service
credited at retirement multiplied by $5. The minimum payment is $30 and the maximum payment is
$150 per month, pursuant to Section 112.363, Florida Statutes.

Contributions

The contribution requirements of plan members and the Town are established and may be amended by
the Florida Legislature. Employees are required to contribute 3.00% of their salary to the FRS. The
Town’s contribution rates as of February 28, 2018, were as follows:

FRS HIS
Regular class 6.26% 1.66%
Special risk class 21.61% 1.66%
Senior management service class 21.05% 1.66%
Elected officials 43.84% 1.66%
DROP from FRS 11.60% 1.66%

The Town’s contributions during the five-month period ended February 28, 2018 are not available.
Pension Liabilities and Pension Expense

In its financial statements for the five-month period ended February 28, 2018, the Town reported a
liability for its proportionate share of the net pension liability of the FRS Pension Plan and its
proportionate share of the net pension liability of the HIS Program. The net pension liabilities were
measured as of June 30, 2017. The Town’s proportions of the net pension liabilities were based on its
share of contributions to the pension plans relative to the contributions of all participating entities,
actuarially determined.

FRS HIS
Net pension liability S 345,287 S 134,060
Proportion at:
Current measurement date 0.0012% 0.0013%
Prior measurement date 0.0012% 0.0013%
Pension expense (benefit) during the five-month period S - S -
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS (CONTINUED)
Deferred Outflows/Inflows of Resources Related to Pensions

At February 28, 2018, the Town reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

FRS HIS
Deferred Deferred Deferred Deferred
Outflows Inflows Outflows Inflows
of Resources  of Resources  of Resources of Resources
Differences between expected and actual experience S 3168 S (1,913) S - S (280)
Changes of assumptions 116,041 - 18,844 (11,592)
Net difference between projected and actual earnings
on pension plan investments - (8,557) 74 -
Changes in proportion and differences between employer
contributions and proportionate share of contributions 14,560 (10,251) - (4,718)
Employer contributions subsequent to the measurement date 8,156 - 1,803 -
Total S 170,446 S (20,721) $ 20,721 S (16,590)

Deferred outflows of resources related to employer contributions paid subsequent to the measurement
date and prior to the employer’s period end will be recognized as a reduction of the net pension liability
in the year ending September 30, 2018. Other pension-related amounts reported as deferred outflows
of resources and deferred inflows of resources will be recognized in pension expense as follows:

Year ending September 30, FRS HIS
2018 S 21,064 S 1,165
2019 51,261 1,165
2020 34,116 1,165
2021 5,497 925
2022 21,838 85
Thereafter 7,793 (2,177)
Total S 141,569 S 2,328
Actuarial Assumptions

The total pension liability for each of the defined benefit plans was measured as of June 30, 2017. The
total pension liability for the FRS Pension Plan was determined by an actuarial valuation dated July 1,
2017. For the HIS Program, the total pension liability was determined by an actuarial valuation dated
July 1, 2016, rolled-forward using standard actuarial procedures. The individual entry age normal
actuarial cost method was used for each plan, along with the following significant actuarial assumptions:
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS (CONTINUED)

FRS HIS
Inflation 2.60% 2.60%
Salary increases 3.25% 3.25%
Investment rate of return 7.10% N/A
Discount rate 7.10% 3.58%

Mortality assumptions for both plans were based on the Generational RP-2000 with Projection Scale BB.

For both plans, the actuarial assumptions were based on the results of an actuarial experience study for
the period July 1, 2008, through June 30, 2013.

The following changes in key actuarial assumptions occurred in 2017:

FRS: The long-term expected rate of return and the discount rate used to determine the total
pension liability decreased from 7.60% to 7.10%.

HIS: The municipal bond index rate and the discount rate used to determine the total pension
liability increased from 2.85% to 3.58%.

The long-term expected investment rate of return was not based on historical returns, but instead was
based on a forward-looking capital market economic model. Each asset class assumption is based on a
consistent set of underlying assumptions, and includes an adjustment for the inflation assumption. For
the FRS Pension Plan, the table below summarizes the consulting actuary’s assumptions based on the
long-term target asset allocation.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS (CONTINUED)

Compound

Annual Annual
Target Arithmetic (Geometric)

Asset Class Allocation Return Return
Cash 1% 3.0% 3.0%
Fixed income 18% 4.5% 4.4%
Global equity 53% 7.8% 6.6%
Real estate 10% 6.6% 5.9%
Private equity 6% 11.5% 7.8%
Strategic investments 12% 6.1% 5.6%

100%
Discount Rate

The discount rate used to measure the total pension liability for the FRS Pension Plan was 7.10%. FRS’
fiduciary net position was projected to be available to make all projected future benefit payments of
current active and inactive employees. Therefore, the discount rate for calculating the total pension
liability is equal to the long-term expected rate of return.

Because the HIS Program is essentially funded on a pay-as-you-go basis, a municipal bond rate of 3.58%
was used to determine the total pension liability for the program. The Bond Buyer General Obligation
Bond 20-Bond Municipal Bond Index was used as the applicable municipal bond index.

Sensitivity Analysis

The following tables demonstrate the sensitivity of the net pension liability to changes in the discount

rate. The sensitivity analysis shows the impact to the Town’s proportionate share of the net pension
liability if the discount rate was 1.00% higher or 1.00% lower than the current discount rate.
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Town of Hastings, Florida

Notes to Financial Statements

NOTE 6 — STATE OF FLORIDA PENSION PLANS (CONTINUED)

FRS HIS
Current
Current Discount
1% Decrease Discount Rate 1% Increase 1% Decrease Rate 1% Increase
(6.10%) (7.10%) (8.10%) (2.58%) (3.58%) (4.58%)
Employer's proportionate share
of the net pension liability S 624,949 S 345,287 $ 113,104 S 152,980 S 134,060 S 118,301

Pension Plans’ Fiduciary Net Position

Detailed information about the pension plans’ fiduciary net position is available in the State’s separately
issued financial reports.

Defined Contribution Plan

Pursuant to Chapter 121, Florida Statutes, the Florida Legislature created the Florida Retirement
Investment Plan (“FRS Investment Plan”), a defined contribution pension plan qualified under Section
401(a) of the Internal Revenue Code. The FRS Investment Plan is an alternative available to members of
the Florida Retirement System in lieu of the defined benefit plan. There is a uniform contribution rate
covering both the defined benefit and defined contribution plans, depending on membership class. The
amount of required employer contributions made to the plan during the five-month period ended
February 28, 2018 is not available.

NOTE 7- RISK MANAGEMENT

The Town carries commercial insurance for certain risks, including health insurance. There were no
significant reductions in insurance coverage during the period. Settled claims from these risks have not
exceeded commercial insurance coverage in any of the past three fiscal years.

NOTE 8 — DISSOLUTION OF TOWN

As a result of voter approval on November 7, 2017 to revoke the Town charter, the Town dissolved on
February 28, 2018 and was absorbed into St. Johns County.
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Town of Hastings, Florida

Schedule of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual — General Fund
Five-month period ended February 28, 2018

Variance
Budgeted Amounts Actual with Final
Original Final Amounts Budget
Revenues
Taxes S 301,648 S 301,648 S 212,589 S (89,059)
Permits, fees & special assessments 38,594 38,594 18,171 (20,423)
Intergovernmental 87,729 87,729 38,382 (49,347)
Charges for services 70,328 70,328 25,446 (44,882)
Fines and forfeitures 15 15 - (15)
Miscellaneous 54,733 54,733 10,950 (43,783)
Total revenues 553,047 553,047 305,538 (247,509)
Expenditures
Current:
General government 342,399 342,399 174,251 168,148
Public safety 3,928 3,928 1,710 2,218
Transportation 187,470 187,470 57,984 129,486
Debt service:
Principal 16,250 16,250 5,758 10,492
Interest - - 974 (974)
Total expenditures 550,047 550,047 240,677 309,370
Excess (deficiency) of revenues over
expenditures 3,000 3,000 64,861 61,861
Other financing sources (uses)
Transfers out (3,000) (3,000) (46,250) (43,250)
Net change in fund balances - - 18,611 18,611
Fund balances — beginning of year - - 107,906 107,906

Fund balances — end of year S -

126,517 S 126,517
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Town of Hastings, Florida

Notes to Budgetary Comparison Exhibit

The Town follows these procedures in establishing the budgetary data reflected in the financial
statements:

¢ Informal budget workshops are held to determine proposed expenditures and the means of
financing them.

+» The Council adopts the proposed property tax millage rate and sets the first public hearing. The
Town advertises its intention to finalize its budgets and millage rate and sets a second public
hearing, at which time the final budget and millage are adopted by the Council.

++ Florida Statutes stipulate that expenditures may not legally exceed budgeted appropriations at
the fund level. The fund is the legal level of control.

«» Appropriations lapse at year end.
There were no supplemental budget appropriations during the period ended February 28, 2018.

An annual budget is adopted on the modified accrual basis of accounting, consistent with generally
accepted accounting principles.
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Town of Hastings, Florida

Schedules of Proportionate Share of Net Pension Liability

Last 10 Fiscal Years (1)

Florida Retirement System 2017 2016 2015
Employer's proportion of the net pension
liability (asset) 0.0012% 0.0012% 0.0013%
Employer's proportionate share of the net
pension liability (asset) 345,287 $ 306,307 S 162,377
Employer's covered payroll (2) 399,994 $ 393,925 S 392,444
Employer's proportionate share of the net
pension liability (asset) as a percentage
of its covered payroll 86.32% 77.76% 41.38%
Plan fiduciary net position as a percentage
of the total pension liability 83.89% 84.88% 92.00%
Health Insurance Subsidy Program 2017 2016 2015
Employer's proportion of the net pension
liability (asset) 0.0013% 0.0013% 0.0013%
Employer's proportionate share of the net
pension liability (asset) 134,060 $ 148,719 S 131,923
Employer's covered payroll (2) 399,994 $ 393,925 S 392,444
Employer's proportionate share of the net
pension liability (asset) as a percentage
of its covered payroll 33.52% 37.75% 33.62%
Plan fiduciary net position as a percentage
of the total pension liability 1.64% 0.97% 0.50%

Notes to schedules:

(1) The amounts presented for each fiscal year were determined as of the measurement date, which was June 30th of the current fiscal

year.

(2) Covered payroll includes defined benefit plan actives and members in DROP.

GASB Statement No. 68 was implemented in 2015. Until a full 10-year trend is compiled, information for those years for which it is available

will be presented.
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Town of Hastings, Florida

Schedules of Employer Contributions
Last 10 Fiscal Years

Florida Retirement System 2017 2016 2015
Contractually required contribution 30,398 30,575 29,952
Contributions in relation to the
contractually required contribution 30,398 30,575 29,952
Contribution deficiency (excess) - - -
Employer's covered payroll (1) 411,484 395,552 386,608
Contributions as a percentage of
covered payroll 7.39% 7.73% 7.75%
Health Insurance Subsidy Program 2017 2016 2015
Contractually required contribution 6,826 6,568 5,253
Contributions in relation to the
contractually required contribution 6,826 6,568 5,253
Contribution deficiency (excess) - - -
Employer's covered payroll (1) 411,484 395,552 386,608
Contributions as a percentage of
covered payroll 1.66% 1.66% 1.36%

Notes to schedules:

(1) Covered payroll includes defined benefit plan actives and members

in DROP.

GASB Statement No. 68 was implemented in 2015. Until a full 10-year trend is compiled, information for those years for which it is available will

be presented.
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// CARR Carr, Riggs & Ingram, LLC
_\\ RIGGS & 906 South State Road 19
— INGRAM Palatka, Florida 32177

CPAs and Advisors
(386) 325-4561

(386) 328-1014 (fax)
Www.cricpa.com

MANAGEMENT LETTER

To the Honorable Mayor and
Members of the Town Council
Town of Hastings, Florida

We have audited the financial statements of the Town of Hastings (the “Town”) as of February 28, 2018
and for the period October 1, 2017 through February 28, 2018, and have issued our report thereon
dated December 3, 2018. That report should be considered in conjunction with this management letter.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Additionally, our audit was
conducted in accordance with the provisions of Chapter 10.550, Rules of the Auditor General, which
govern the conduct of local governmental entity audits performed in the State of Florida and require
that certain items be addressed in this letter.

Prior Audit Findings

The Rules of the Auditor General require that we comment as to whether or not corrective actions have
been taken to address findings and recommendations made in the preceding audit. If the audit findings
in the preceding audit report are uncorrected, we are required to identify those findings that were also
included in the second preceding audit report. Prior-audit finding 2017-003 was resolved. Unresolved
prior-audit findings are addressed in the accompanying Schedule of Findings.

Financial Condition

As required by the Rules of the Auditor General, the scope of our audit included a review of the
provisions of Section 218.503, Florida Statutes, "Determination of Financial Emergency." In connection
with our audit, we determined that the Town has not met one or more of the conditions described in
Section 218.503(1), Florida Statutes.

Also, as required by the Rules of the Auditor General, we applied financial condition assessment
procedures, as of February 28, 2018, pursuant to Rule 10.556(8). It is management’s responsibility to
monitor financial condition, and our financial condition assessment was based in part on
representations made by management and the review of financial information provided by
management. The application of such procedures did not reveal evidence of “deteriorating financial
condition” as that term is defined in Rule 10.554. However, with regard to Section 218.39(5)(b), Florida
Statutes, we did note that there exists at the date of dissolution an unrestricted fund balance deficit in
the proprietary fund for which sufficient resources in the General Fund are not available to cover the
deficit. This deficit is expected to be absorbed into St Johns County, Florida.
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Annual Financial Report

As required by the Rules of the Auditor General, we determined that the Town's annual financial report
for the period ended February 28, 2018, filed with the Department of Financial Services pursuant to
Section 218.32, Florida Statutes, is in substantial agreement with the audit report for the period ended
February 28, 2018.

Other Matters
Our audit did not reveal any other matters that we are required to include in this management letter.

The purpose of this management letter is solely to comply with the requirements of Chapter 10.550,
Rules of the Auditor General. Accordingly, this communication is not suitable for any other purpose.

We wish to take this opportunity to thank you and your staff for the cooperation and courtesies
extended to us during the course of the audit. Please let us know if you have any questions or comments
concerning this letter, our accompanying reports, or other matters.

Cd&b} /?u’?a_) .E. Jm},w,.)_, Lik.C,

Palatka, Florida

December 3, 2018
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and
Members of the Town Council
Town of Hastings, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, and each major fund of the Town of Hastings, Florida (the
“Town”) as of February 28, 2018 and for the period October 1, 2017 through February 28, 2018, and the
related notes to the financial statements, which collectively comprise the Town’s basic financial
statements, and have issued our report thereon dated December 3, 2018. In our report, our opinions on
the financial statements of the governmental activities, business-type activities and Water Fund were
qualified because the Town did not report deferred outflows for its pension contributions made during
the five-month period end February 28, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Town’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Town’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph of this section and was not designed to identify all deficiencies in internal
control over financial reporting that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that were not identified. However,
as described in the accompanying Schedule of Findings, we identified deficiencies in internal control
described as items 2018-001 and 2018-002 that we consider to be material weaknesses.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

The Town’s Response to Finding

The Town’s response to the findings identified in our audit is described in its accompanying letter of
response. The Town’s response was not subjected to the auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Cdfw, /?07?4) £ Jnﬁm.«), Lot.C.

Palatka, Florida

December 3, 2018
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INDEPENDENT ACCOUNTANT’S REPORT ON COMPLIANCE WITH SECTION 218.415, FLORIDA
STATUTES

The Honorable Mayor and
Members of the Town Council
Town of Hastings, Florida

We have examined the Town of Hastings’ (the “Town”) compliance with requirements of Section
218.415, Florida Statutes, Local Government Investment Policies, during the five-month period ended
February 28, 2018. Management is responsible for the Town’s compliance with the specified
requirements. Our responsibility is to express an opinion on the Town’s compliance with the specified
requirements based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether the Town complied, in all material respects,
with the specified requirements referenced above. An examination involves performing procedures to
obtain evidence about whether the Town complied with the specified requirements. The nature, timing,
and extent of the procedures selected depend on our judgment, including an assessment of the risks of
material noncompliance, whether due to fraud or error. We believe that the evidence we obtained is
sufficient and appropriate to provide a reasonable basis for our opinion.

Our examination does not provide a legal determination on the Town’s compliance with specified
requirements.

In our opinion, the Town complied, in all material respects, with the aforementioned requirements
during the five-month period ended February 28, 2018.

This report is intended solely for the information and use of the Town’s management, and the State of
Florida Auditor General, and is not intended to be and should not be used by anyone other than these
specified parties.

de, ’?f-ﬁu £ Jn-saa.m), Lot C.

Palatka, Florida

December 3, 2018
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Town of Hastings, Florida

Schedule of Findings

2018-001 (Reported in previous audit reports as items 2017-001 and 2016-001.)

Criteria — Adequate controls should be in place to allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements in a timely basis. Although the small size of the business office staff limits the
extent of separation of duties, we believe certain steps could be taken to separate incompatible
duties. The basic premise is that no one employee should have access to both physical assets
and the related accounting records or to all phases of a transaction.

Condition — The bookkeeper inputs invoices, prints checks, is a signor, mails checks, and enters
all general ledger transactions.

Cause — Because of a limited number of available personnel, it is not always possible to
adequately segregate incompatible duties so that no one employee has access to both physical
assets and the related accounting records, or to all phases of a transaction.

Effect -- Incompatible duties are not adequately separated. The result is that intentional or
unintentional errors could be made and not detected.

Recommendation — To the extent possible, given available personnel, steps should be taken to
separate employee duties so that no one individual has access to both physical assets and the
related accounting records, or to all phases of a transaction.

2018-002 (Reported in previous audit reports as items 2017-002 and 2016-002.)

Criteria — Financial statements must be presented in accordance with generally accepted
accounting principles.

Condition — As part of the audit process it was necessary for us to propose material adjustments
to the financial statements including adjustments related to long-term debt, equity, pension and
expenses. It was also necessary for us to assist with the preparation of the Town’s financial
statements. Prior year audit adjustments were not posted and certain year-end entries were not
made prior to the current period audit.

Cause — Personnel are unable to prepare financial statements, including notes, in accordance
with generally accepted accounting principles.

Effect — Our proposed adjustments were accepted by management, enabling the financial
statements to be fairly presented in conformity with generally accepted accounting practices.

Recommendation — We recommend that you consider and evaluate the cost and benefits of
improving internal controls relative to the financial reporting process.
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St. Johns County Board of County Commissioners

Office of the County Administrator
Michael D. Wanchick, County Administrator

December 3, 2018

Sherrill Norman, CPA
Florida Auditor General
Claude Pepper Building
111 West Madison Street
Tallahassee FL 32399-1450

Re: Town of Hastings February 28, 2018 Audit Report
Ms. Norman:

The St. Johns County Board of County Commissioners has drafted an action plan to address the Schedule
of Findings within the Town of Hastings February 28, 2018 Audit Report.

2018-001 Condition: The bookkeeper inputs invoices, prints checks, is a signor, mails checks, and enters
all general ledger transactions.

2018-001 Recommendation: To the extent possible, given available personnel, steps should be taken to
separate employee duties so that no one employee has access to both physical assets and the related
accounting records, or to all phases of a transaction.

2018-001 St. Johns County Action: On August 14, 2017, pursuant to the Formation of Municipalities Act,
Chapter 165, Florida Statutes, the Town of Hastings (Town) passed and adopted Ordinance No. 2017-03
(Dissolution Ordinance), providing for the dissolution of the Town upon approval of a majority of the
qualified electors. On November 7, 2017, the Dissolution Ordinance was approved by the electors,
providing for the final dissolution of the Town on February 28, 2018. Effective March 1, 2018, the St.
Johns County Board of County Commissioners absorbed all operating activities, assets and indebtedness
of the Town. Activities of the now former Town will be handled under the established internal control
procedures of St Johns County.

2018-002 Condition: As part of the audit process it was necessary for us to propose material adjustments
to the financial statements including adjustments related to long-term debt, equity, pension and
expenses. It was also necessary for us to assist with preparation of the Town’s financial statements. Prior
year audit adjustments were not posted and certain year-end entries were not made prior to the current
period audit.

2018-002 Recommendation: We recommend that you consider and evaluate the cost and benefits of
improving internal controls relative to the financial reporting process.
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2018-002 St. Johns County Action: On August 14, 2017, pursuant to the Formation of Municipalities Act,
Chapter 165, Florida Statutes, the Town of Hastings (Town) passed and adopted Ordinance No. 2017-03
(Dissolution Ordinance), providing for the dissolution of the Town upon approval of a majority of the
qualified electors. On November 7, 2017, the Dissolution Ordinance was approved by the electors,
providing for the final dissolution of the Town on February 28, 2018. Effective March 1, 2018, the St.
Johns County Board of County Commissioners absorbed all operating activities, assets and indebtedness
of the Town. Activities of the now former Town will be handled under the established internal control
procedures of St Johns County.

If any other information or response is necessary, please contact Jesse Dunn, Director for the Office of
Management & Budget, at (904) 209-0568.

Sincerely,

Michael D. Wanchick
County Administrator




