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PROFILE OF THE GOVERNMENT 
 

On June 22, 1961, the City of Lauderdale Lakes was incorporated by the Florida State Legislature. The City 
operates under the Mayor/City Commission/City Manager form of government. The Mayor presides over the 
City Commission meetings and is recognized as the head of the municipal government for ceremonial 
purposes. Effective November 2016, the composition of the commission changed from five Commissioners to 
four and a Mayor with equal voting rights. The terms of office are four year terms for the Mayor and the City 
Commissioners. The City Manager is appointed by the City Commission. The City Manager is the Chief 
Administrative Officer (CAO) of the City which is responsible for achieving the City's goals and objectives. 
Also, the City Manager handles the appointment and supervision of the City's Department Directors. 
 
The City of Lauderdale Lakes provides a full range of municipal services that include public safety services 
through a contract with the Broward Sheriff’s Office (BSO), development services, public works, parks and human 
services, a n d  social services including an Alzheimer's Care Center. From an operational perspective, the City 
is responsible for managing services to include solid waste and recycling services; storm water services; 
maintenance and repair of streets, bridges, and street lighting; building inspections; business tax (formerly 
Occupational Licensing); and planning and zoning regulations. The administrative offices established to provide 
support services to all departmental functions are as follows: City Clerk; City Manager; Financial Services including 
Information Technology and Purchasing; and Human Resources and Risk Management. 
 

The City of Lauderdale Lakes Community Redevelopment Agency (the CRA) was created by the Mayor and City 
Commission on September 26, 2000 by adopting a resolution defining and establishing the Agency in 
accordance with Section 163.357 of the Florida Statutes under the Community Redevelopment Act of 1969. The 
CRA's board of directors is the City Commission. The purpose of the CRA is to promote redevelopment by 
improving the uses and taxable values of property within the designated community redevelopment area. 
The CRA is a special revenue fund of the City of Lauderdale Lakes; therefore, i t  has been included as a 
component unit and integral part of the attached financial statements. 
 
During Fiscal Year 2018, the CRA Micro Business Loan Program was established to provide up to $7,500 for 
machinery and equipment to improve the economic conditions of businesses within the CRA area.  In Fiscal Year 
2018, funds totaling approximately $12,774 were awarded to two program recipients. In alignment with the 
CRA’s corridor revitalization efforts, the Commercial Facade Improvement Program was established to provide 
a match for commercial property improvements.  Over $150,000 was awarded in Fiscal Year 2018 to the owners 
of an Industrial Park to support the recruitment of businesses in emerging industries.   
 
The CRA is moving full speed ahead with its redevelopment efforts. An agreement between American Land 
Ventures and the Lauderdale Lakes Community Redevelopment Agency was executed to acquire the CRA’s 19-
acre site for the development of single-family homes called Cassia Estates.  This project will also complement the 
City’s vision for homeownership opportunities.   
 
The CRA continues to work in collaboration with Broward County on the construction and installation of new bus 
shelters throughout the CRA area.  After a ten year span of time, this project will result in the construction of 40 
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new and renovated bus shelters.  CRA worked in collaboration with the City for the 31St Avenue Roadway 
Improvement Project to add pedestrian safety sidewalks from 39 Street to 44th Street, lighting features and 
landscaping for an estimated cost of $1.4 million.  The Northwest 31 Avenue Corridor is a key focal point in the 
CRA Redevelopment Plan.  Continued funds will be contributed to the improvement NW 31 Avenue and adjacent 
roadways in the future.   The CRA reached 100 business owners to conduct counseling sessions/site visits, expand 
its network of business partners and participate in business events.   The CRA will continue to support training, 
development and activities. 

 
FINANCIAL REPORTI NG 

 
Based on the criteria set forth in GASB Statement No. 14, The Financial Reporting Entity, a primary 
government is financially accountable for the organizations that make up its legal entity. In addition, the 
primary government is also financially accountable for legally separate organizations if its officials appoint a 
voting majority of an organization's governing body and either it is able to impose its will on that organization 
or there is a potential for the organization to provide specific benefits to, or impose specific financial burdens 
on the primary government. Nonetheless, the primary government may also be financially accountable for 
governmental organizations that are fiscally dependent on it. 
 

The annual budget is the foundation of the City's financial planning and control. Annual budgets are 
adopted for the General Fund, Fire Rescue Fund, Grants Fund, Community Redevelopment Fund, Law 
Enforcement Trust Fund, Minor Home Repair Fund, Transportation Fund, Alzheimer Care Fund, and Debt 
Service Fund. Public workshops and hearings are held throughout the entire budget process to obtain 
input from the residents. The City Manager gives directives to Department Directors to develop and 
submit proposed departmental budgets within the appropriate annual guidelines. Budgetary control is 
maintained at the departmental and fund level, with the financial services department providing support to 
departments with their budget. The City Manager reviews each proposal with the Directors and prepares a 
proposed budget that is delivered to the Commission. The Commission holds budget workshops to 
discuss and amend the City Manager's proposed budget. During the first required Special Budget Public 
Hearing the Commission adopts a proposed budget, approves the proposed millage rates, and approves 
final special assessment rates. A second required Budget Public Hearing is then held to adopt a final 
budget and approve final millage rates. The City's budget goes into effect October 1 and covers the fiscal 
year, which ends the following September 30th. 

 
LOCAL ECONOMIC CONDITIONS AND OUTLOOK 

 
The City of Lauderdale Lakes continued to develop strategies to strengthen its economic condition by 
focusing on the development of existing businesses and recruitment of new businesses. The business 
community is comprised of businesses catering to diverse business needs. The City's top f i v e  businesses 
include: Florida Medical Center, Walmart Supercenter, St. John’s Nursing Center, Palms Care Center 
and Phoenix Management Services. Other diverse businesses in the City include: Burlington Coat Factory, 
ALDI Food Market, Banking Services - Bank United, Chase Bank, SunTrust and Bank of America, and a 
variety of specialty stores. The City's future economic development strategy calls for the recruitment of 
national retailers, expansion of existing businesses and establishment of new businesses will create 
sustainable jobs in the City of Lauderdale Lakes. 
 

The City's Business Resource Center (BRC) continued to serve as an impetus for business growth and 
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development. The center offers job readiness training and workforce development programming for the 
betterment of the entire City. City residents and businesses alike have been able to take advantage of job 
and business opportunities in retail sales, medical services, tourism, construction, state/county/city 
government, communications and financial services. To date, the overall impact of the BRC's 
programming has generated positive direct and indirect results for the City's economy. 
 

The City experienced an increase in property values as compared to previous years. One of the positive 
attributes of the City of Lauderdale Lakes relates to the increased number of commercial properties that 
are being acquired, along with residential developments that are on the horizon. Such attributes provided 
for the enhancement of essential city services and programs that were modified or discontinued in the 
previous fiscal year. The augmented revenue has left the City of Lauderdale Lakes and Community 
Redevelopment Agency in a position to make positive budget adjustments and to meet the community's 
needs. 
 

LONG-TERM FINANCIAL PLAN 
 

The City of Lauderdale Lakes, with the leadership of the Mayor and Commissioners have developed a 
strategic framework.  This framework will allow the City going forward to apply its resources to the priorities 
of the organization in a strategic manner.  The development, approval and execution of the City’s annual 
Budget is essentially a year round process that involves understanding of the financial forecasts and 
legislative impacts, reviewing the impacts of property valuations and aligning the Commission’s priorities 
and direction.  The City’s various services are broken down into strategic operational areas that 
include Public Safety, Infrastructure, Growth Management, Cultural and Recreation, and 
Management Services.  The most efficient organizations are those that have their strategic 
operational areas aligned with the Vision. Here in the City of Lauderdale Lakes our strategic 
framework creates alignment of the City’s various perspectives with the associated strategic 
objectives.  Financial planning serves as a valuable tool to assist the City Commission and City 
Management in making sound fiscal decisions, particularly as it pertains to debt service.  
 
The City has aggressively reduced its outstanding obligations particularly as it relates to the 
Broward Sheriff's Office (BSO).  The City is also approaching the end of a 5 Year City/BSO police and 
fire rescue services agreement and is expected to continue these services. 
 

The City also adopted financial goals and objectives by which to measure the City's overall performance 
and financial recovery from poor economic conditions. The City Commission and City Management 
continued to review and evaluate the budgetary line items and give consideration to the elimination or 
reduction of expenditures to manage accumulated debt. The City Administration continues to make 
recommendations to immediately reduce and manage expenses across the board, including personnel costs 
and contractual services.  In fiscal year 2018, the City maintained the increased level of charges for services to 
meet anticipated soundness and stability which resulted in positive changes in City's financial condition, 
although the City continues to have financial challenges along with rest of the Nation. 

 
MAJOR INITIATIVES AND CAPITAL PROJECTS 

 
During fiscal year 2018, the City continued to effectively deal with i t s  financial challenge. The 
achievements are as follows: 
 

Roof replacement for Vincent Torres Memorial Park;  
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Renovations and roof replacement to the Building Services Building;

Provided monthly budget reports to keep the Mayor, City Commission, City Management
and external stakeholders updated on the City's financial condition;

Achieved a balance budget as of year ended September 30, 2018;

Continued the implementation of the adopted Strategic Plan goals, objectives, initiatives and
performance measures;

Adopted and approved a “Five-Year Capital Improvement Plan.

IIINDEPENDENT AUDI T 

In accordance with Florida Statutes 218.39, the City has engaged the firm of HCT Certified Public 
Accountants and Consultants, LLC to perform the independent audit of the City's financial statement. The 
Independent Certified Public Accountant's report is included in the financial section of this Comprehensive 
Annual Financial Report. 

AWARDS 

The Government Finance Officers Association for the United States and Canada (GFOA) awards a 
Certificate of Achievement for Excellence in Financial Reporting. The Certificate of Achievement is a 
prestigious national award recognizing conformance with the highest standard for preparation of state and 
local government financial reports. In order to be awarded a Certificate of Achievement, a government 
must publish an easily readable and efficiently organized Comprehensive Annual Financial Report, whose 
content conforms to program standards. This report must satisfy both generally accepted accounting 
principles and applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only. We believe that our current report 
meets the Certificate of Achievement Program's requirements and we are submitting it to the GFOA to 
determine is eligibility for award. 

ACKNOWLEDGEMENTS 

This report could not have been prepared without the dedication and efficiency of the entire staff of the 
Financial Services Department. The Financial Services Team continues to implement new procedures to improve 
the integrity of the City's accounting records and to complete the City's annual report in a responsible manner. 

The Mayor, Vice-Mayor, City Commissioners, City Manager, and City Management Team are to be recognized 
for the important role they have played in overseeing and supporting the improvement of the City's fiscal and 
financial operations. 

Respectfully submitted, 

Phil Alleyne, P.E. Margaret Dalley-Johns, CPA
          City Manager  Financial Services Director 
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City of Lauderdale Lakes, Florida 
Statement of Net Position 
September 30, 2018 
 
 

The accompanying notes to basic financial statements are an integral part of these statements. 
 

 
Governmental 

Activities
Business-type 

Activities Total
Assets:
Current assets:

Pooled Cash and Cash Equivalants  $               8,539,831  $               5,852,391  $             14,392,222 
Investments                   4,128,047                                  -                   4,128,047 
Receivables (net)                   1,123,735                                  -                   1,123,735 
Due from other governments                      536,181                      356,935                      893,116 
Prepaids                      125,776                          5,644                      131,420 
Restricted cash                   2,481,047                                  -                   2,481,047 
Captical assets not being depreciated                 19,123,949                                  -                 19,123,949 
Capital assets being depreciated                 22,281,796                   5,676,904                 27,958,700 

Total assets                 58,340,362                 11,891,874                 70,232,236 

Deferred Outflows of Resources:
Deferred outflows related to pension                      271,058                        72,054                      343,112 

Liabilities:
Current liabilities:

Accounts Payable and Accrued Liabilities                   1,032,940                      506,240                   1,539,180 
Due to other Governments                          1,284                             998                          2,282 
Other Liabilities                          8,546                                  -                          8,546 
Unearned Revenue                      136,288                                  -                      136,288 
Accrued Interest Payable                      255,262                          2,314                      257,576 
Due within one year-Compensated Absences                      124,179                        12,147                      136,326 

Due within one year-Bonds and Notes                   2,509,715                        44,495                   2,554,210 
Due in more than one year-Bonds and Notes                 13,884,255                        10,076                 13,894,331 
Due in more than one year- Compensated Absences                      496,714                        48,589                      545,303 
Net pension liabilty                      660,307                      175,525                      835,832 
Net OPEB Obligation                      517,946                                  -                      517,946 

Total current liabilities                 19,627,436                      800,384                 20,427,821 
Total liabilities                 19,627,436                      800,384                 20,427,821 

Deferred Inflows of Resources:
Deferred inflows related to pension                        71,789                        14,638                        86,427 

Net Position:
Net investment in capital assets                 23,695,008                   5,676,904                 29,371,912 
Restricted for:                                  - 

Community services                   2,302,963                                  -                   2,302,963 
Law enforcement                        93,704                                  -                        93,704 
Fire Services                        32,645                                  -                        32,645 
Code enforcement                        10,000                                  -                        10,000 
Debt Service                        96,837                                  -                        96,837 
Unrestricted                 12,681,038                   5,472,003                 18,153,041 

Total net position  $             38,912,195  $             11,148,907  $             50,061,102 

Primary Government















City of Lauderdale Lakes, Florida 
Statement of Revenues, Expenditures and Changes in Net Position 
Proprietary Funds 
September 30, 2018 

The accompanying notes to basic financial statements are an integral part of these statements. 

Nonmajor Fund
Stormwater 
Utility Fund

Solid Waste / 
Recycling Fund

Building      
Services

Total Enterprise 
Funds

OPERATING REVENUES
Charges for services  $      1,897,139  $      1,285,520  $  662,012  $  3,844,671 
Miscellaneous - 5,803 - 5,803 

Total operating revenues 1,897,139 1,291,323 662,012 3,850,474 

OPERATING EXPENSES
Personnel costs 859,270 38,735 397,560 1,295,565 
Operating expenses 305,875 1,084,067 305,520 1,695,462 
Provision for depreciation 251,369 -   14,638 266,007 

Total operating expenses 1,416,514 1,122,802 717,718 3,257,034 
Operating income (loss) 480,625 168,521 (55,706) 593,440 

NONOPERATING EXPENSES
Interest expense 4,864 -   -   4,864 

Income (loss) before contributions and transfers 475,761 168,521 (55,706) 588,576 

Capital Contributions
Governmental grants 7,820 - - 7,820 

Income (loss) before transfers 483,581 168,521 (55,706) 596,396 

Transfers
Transfers in - - - - 
Transfers out (451,803) (161,150) (134,610) (747,563)

Change in net position               31,778                 7,371             (190,316) (151,167)

Net position - beginning of year 8,529,219 1,612,162 1,158,693 11,300,074 
Net position - end of year  $      8,560,997  $      1,619,533  $  968,377  $      11,148,907 

Business-type Activities - Enterprise Funds
Major Funds
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City of Lauderdale Lakes, Florida
Required Supplementary Information
Schedule of Changes in Other Post-Employment 
Benefits (OPEB) Liability and Related Ratios
For the Fiscal Year Ended September 30, 2018*

Total OPEB Liability 2018

Service Cost 58,503$         
Interest 18,522            
Changes in Benefit Terms -                  
Difference between Expected and Actual Experience -                  
Changes of Assumptions -                  
Benefit Payments (18,696)          
Net Change in Total OPEB Liability 58,329            
Total OPEB liability- Beginning
      as Restated per GASB Statement No. 75 459,617         
Total OPEB Liability- Ending 517,946$       

Covered Employee Payroll 4,538,009$    

Total OPEB liability as a Percentage of Covered-Employee Payroll 11.41%

*Note:  This schedule is presented to illustrate the requirements to show
information for 10 years.  However, until a full 10-year trend is compiled,
the City is showing one year's presentation.



City of Lauderdale Lakes, Florida  
Required Supplementary Information 
Schedule of Investment Returns 
Florida Retirement System Pension Plan 
Last Ten Fiscal Years* 
(Unaudited)                                                                                                                                                         

 

*Note : Reporting not required for government participating in a cost sharing multiple-employer plan. 
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NONMAJOR GOVERNMENTAL FUNDS 
 

Special Revenue Funds 
 
 

Special revenue funds are used to account for specific revenues that are legally restricted to expenditure for particular 
purposes. 

 
Impact Fee Fund – This fund is used to account for impact fees collected in accordance with the City’s development 
code. 

 
Arts in Public Places Fund – This fund is used to account for educational expenditures and activities related to 
the arts within the community. Revenues generated in this fund is exclusive for activities and events that will benefit 
arts in the community. 

 
Law Enforcement Trust Fund – This fund is used to account for revenues received from law enforcement forfeitures 
and seizures which are restricted for use for law enforcement purposes. 

 
Code Enforcement Trust Fund – This fund is used to assist qualifying residents with resources to remedy minor code 
violations. 

 
Minor Home Repair Fund – This fund is used to account for community development block grant this is funding the 
revitalization project for housing within the government. 

 
Transportation (Gas Tax) Fund – This fund is used to account for Gas Tax money received from the State. This money 
is restricted to transportation, street, and road related expenses. 

 
Alzheimer Care Center Fund – This fund was created to account for revenue and expenditure activity of the Alzheimer 
Care Center. Most revenues for the operation of the Center are derived from grant and foundation assistance. 

 
Capital Projects Funds 

 
 

Capital Projects Funds are used to account for the acquisition and construction of major capital facilities other than 
those financed by proprietary funds. 

 
Capital Projects Fund – This fund is used to account for financial resources to be used for the acquisition or construction 
of major capital facilities. 

 
Construction Fund – This fund is used for purpose of budgeting general capital improvement projects with costs of 
$25,000 and over. 

 
2005 GO Bond Capital Projects Fund – This fund is used to account for the resources and budgeting for the 2005 general 
obligation bond budgeted activities of the bond’s related capital projects. 

 

Debt Service Fund 
 
 

Debt Service Fund – to account for the accumulation of taxes collected through the property taxes used to pay principal 
and interest payments on the 2005 Bond. 
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 Lauderdale Lakes

COMPLIANCE SECTION 



West Palm Beach 
Phone (561) 655-2664 

Miami
Phone (305) 331-8768

Hollywood 
Phone (954) 966-4435

HCT Certified Public Accountants & Consultants, LLC 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and Members of the City Commission  
 City of Lauderdale Lakes, Florida

We have audited, in accordance with the auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States, 
the financial statements of the governmental activities, the business-type activities, each 
major fund, and the aggregate remaining fund information of the City of Lauderdale 
Lakes, Florida (the ‘City’), as of and for the year ended September 30, 2018, and the 
related notes to the financial statements, which collectively comprise the City’s, basic 
financial statements, and have issued our report thereon dated May 22, 2019. 

Our report includes a reference to other auditors who audited the financial statements of 
the Florida Retirement System, as described in our report on City’s financial statements. 
This report includes our consideration of the results of the other auditor’s testing of 
internal control over financial reporting and compliance and other matters that are 
reported on separately by those other auditors.  However, this report, insofar as it relates 
to the results of the other auditors, is based solely on the reports of the other auditors.

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the City‘s 
internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our 
opinions on the financial statements, but not for the purpose of expressing an opinion on 
the effectiveness of City’s internal control. Accordingly, we do not express an opinion on 
the effectiveness of the City’s internal control.  

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control 



that is less severe than a material weakness, yet important enough to merit attention by 
those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal 
control that might be material weaknesses or, significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses may exist that 
have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City’s financial statements 
are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards.

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control 
and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the entity’s internal control or on compliance. This report is an integral 
part of an audit performed in accordance with Government Auditing Standards in 
considering the entity’s internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose.

HCT Certified Public Accountants & Consultants, LLC 

Hollywood, Florida
May 22, 2019



West Palm Beach 
Phone (561) 655-2664 

Miami
Phone (305) 331-8768

Hollywood 
Phone (954) 966-4435

HCT Certified Public Accountants & Consultants, LLC 

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE 
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY 
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 

To the Honorable Mayor and City Commission
City of Lauderdale Lakes, Florida

We have examined the City of Lauderdale Lakes, Florida’s (the City’s) compliance with the 
requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of the 
Auditor General of the State of Florida during the fiscal year ended September 30, 2018. 
Management is responsible for the City’s compliance with those requirements. Our responsibility 
is to express an opinion on the City’s compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accordingly, included examining, on a 
test basis, evidence about the City’s compliance with those requirements and performing such 
other procedures as we considered necessary in the circumstances. We believe that our 
examination provides a reasonable basis for our opinion. Our examination does not provide a 
legal determination on the City’s compliance with specified requirements. 

In our opinion, the City complied, in all material respects, with the aforementioned requirements 
for the fiscal year ended September 30, 2018. This report is intended solely for the information 
and use of the Legislative Auditing Committee, members of the Florida Senate and the Florida 
House of Representatives, the Florida Auditor General, management, and the City Commission 
and is not intended to be and should not be used by anyone other than these specified parties. 

HCT Certified Public Accountants & Consultants, LLC 
Hollywood, Florida
May 22, 2019 



HCT Certified Public Accountants & Consultants, LLC 

West Palm Beach 
Phone (561) 655-2664 

Miami
Phone (305) 331-8768

Hollywood 
Phone (954) 966-4435

To the Honorable Mayor, Vice Mayor and Members of the City Commission and Management 
City of Lauderdale Lakes, Florida 

Report on the Financial Statements 

We have audited the financial statements of the City of Lauderdale Lakes, Florida, as of and for the 
fiscal year ended September 30, 2018, and have issued our report thereon dated May 22, 2019. 

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor 
General.

Other Reporting Requirements 

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance 
with Government Auditing Standards; and Independent Auditor’s Report on an examination conducted 
in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance 
requirements in accordance with Chapter 10.550, Rules of the Auditor General.  Disclosures in those 
reports and schedule, which are dated May 22, 2019, should be considered in conjunction with this 
management letter. 

Prior Audit Findings 

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to findings and recommendations made in the preceding financial 
audit report.  Corrective actions have been taken to address findings and recommendations made in the 
preceding financial audit report. 

Official Title and Legal Authority 

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal 
authority for the primary government and each component unit of the reporting entity be disclosed in 
this management letter, unless disclosed in the notes to the financial statements.  The City of Lauderdale 
Lakes was established by charter and is a political subdivision of the State of Florida, incorporated in 
1904, under the Laws of Florida.  The name or official title and legal authority of the City and its 
blended component unit are disclosed in the notes to the financial statements. 

Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether or not the City of Lauderdale 



Lakes, Florida has met one or more of the conditions described in Section 218.503(1), Florida Statutes, 
and to identify the specific condition(s) met.  In connection with our audit, we determined that the City 
of Lauderdale Lakes, Florida did not meet any of the conditions described in Section 218.503(1), Florida 
Statutes. 

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial 
condition assessment procedures for the City of Lauderdale Lakes, Florida.  It is management’s 
responsibility to monitor the City’s financial condition, and our financial condition assessment was 
based in part on representations made by management and review of financial information provided by 
same. 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not have any 
such recommendations. 

Special District Component Units 

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the 
failure of a special district that is a component unit of a county, municipality, or special district, to 
provide the financial information necessary for proper reporting of the component unit within the 
audited financial statements of the county, municipality, or special district in accordance with Section 
218.39(3)(b), Florida Statutes.  In connection with our audit, we did not note any special district 
component units that failed to provide the necessary information for proper reporting in accordance with 
Section 218.39(3)(b), Florida Statutes. 

Additional Matters 

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with 
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, 
that have an effect on the financial statements that is less than material but warrants the attention of 
those charged with governance.  In connection with our audit, we did not note any such findings. 

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, Federal and other granting agencies, the Honorable Mayor, Vice Mayor and Members 
of the City Commission, and applicable management, and is not intended to be and should not be used 
by anyone other than these specified parties.

HCT Certified Public Accountants & Consultants, LLC 
Hollywood, Florida 
May 22, 2019 



Fe
de

ra
l/S

ta
te

 A
ge

nc
y,

 P
as

s 
th

ro
ug

h 
E

nt
ity

, 
Fe

de
ra

l P
ro

gr
am

/S
ta

te
 P

ro
je

ct
C

FD
A

/C
SF

A
 

N
um

be
r 

C
on

tr
ac

t/G
ra

nt
N

um
be

r
E

xp
en

di
tu

re
s

T
ra

ns
fe

rs
 to

 
Su

br
ec

ip
ie

nt
s

FE
D

E
R

A
L

 A
G

E
N

C
Y

 N
A

M
E

:
In

di
re

ct
 P

ro
gr

am
s:

 U
ni

te
d 

St
at

e 
D

ep
ar

tm
en

t o
f H

ou
sin

g 
an

d 
U

rb
an

 D
ev

el
op

m
en

t 
Pa

ss
ed

 th
ro

ug
h 

B
ro

w
ar

d 
C

ou
nt

y 

C
om

m
un

ity
 D

ev
el

op
m

en
t B

lo
ck

 G
ra

nt
s:

41
st

 Y
ea

r M
in

or
 H

om
e 

R
ep

ai
r P

ro
gr

am
   

14
.2

18
B

-0
9-

U
C

-1
2-

00
1

70
3

$ 
 

-
$ 

 

43
rd

 Y
ea

r S
en

io
r T

ra
ns

po
rta

tio
n 

Pr
og

ra
m

14
.2

18
B

-0
9-

U
C

-1
2-

00
1

47
,9

05
-

43
rd

 Y
ea

r Q
ua

lit
y 

of
 L

ife
 E

nh
an

ce
m

en
t P

ro
gr

am
14

.2
18

B
-0

9-
U

C
-1

2-
00

1
14

,7
85

-

T
ot

al
 U

ni
te

d 
St

at
es

 D
ep

ar
tm

en
t o

f H
ou

si
ng

 a
nd

 U
rb

an
 D

ev
el

op
m

en
t

63
,3

93
$ 

 
-

$ 
 

 U
ni

te
d 

St
at

es
 D

ep
ar

tm
en

t o
f J

us
tic

e
Pa

ss
ed

 th
ro

ug
h 

St
at

e 
of

 F
lo

rid
a 

D
ep

ar
tm

en
t o

f J
us

tic
e

O
ff

ic
e 

of
 C

om
m

un
ity

 O
rie

nt
ed

 P
ol

ic
in

g 
Se

rv
ic

es
 P

ro
gr

am
 (C

O
PS

14
)

20
14

U
M

W
X

00
36

42
,0

00
$ 

 
-

$ 
 

O
ff

ic
e 

of
 C

om
m

un
ity

 O
rie

nt
ed

 P
ol

ic
in

g 
Se

rv
ic

es
 P

ro
gr

am
 (C

O
PS

16
)

20
16

U
M

W
X

01
60

83
,3

34
-

T
ot

al
 U

ni
te

d 
St

at
es

 D
ep

ar
tm

en
t o

f J
us

tic
e

12
5,

33
4

$ 
 

-
$ 

 

 U
ni

te
d 

St
at

es
 D

ep
ar

tm
en

t o
f H

ea
lth

 a
nd

 H
um

an
 S

er
vi

ce
s

Pa
ss

ed
 th

ro
ug

h 
B

ro
w

ar
d 

C
ou

nt
y 

Sp
ec

ia
l P

ro
gr

am
s 

fo
r t

he
 A

gi
ng

, T
itl

e 
II

I-
B

G
ra

nt
s 

fo
r S

up
po

rti
ve

 S
er

vi
ce

s 
an

d 
Se

ni
or

 C
en

te
rs

93
.0

44
JA

 1
16

-2
5-

20
16

 &
 

JA
11

7-
25

-2
01

7
50

,4
36

.0
0

$ 
  

-
$ 

  

T
ot

al
 U

ni
te

d 
St

at
es

 D
ep

ar
tm

en
t o

f H
ea

lth
 a

nd
 H

um
an

 S
er

vi
ce

s
50

,4
36

$ 
  



 
 

Fe
de

ra
l/S

ta
te

 A
ge

nc
y,

 P
as

s 
th

ro
ug

h 
E

nt
ity

, 
Fe

de
ra

l P
ro

gr
am

/S
ta

te
 P

ro
je

ct
C

FD
A

/C
SF

A
 

N
um

be
r 

C
on

tr
ac

t/G
ra

nt
 

N
um

be
r

E
xp

en
di

tu
re

s
T

ra
ns

fe
rs

 to
 

Su
br

ec
ip

ie
nt

s
U

ni
te

d 
St

at
es

 D
ep

ar
tm

en
t o

f A
gr

ic
ul

tu
re

   
 P

as
se

d 
th

ro
ug

h 
St

at
e 

of
 F

lo
rid

a 
D

ep
ar

tm
en

t o
f A

gr
ic

ul
tu

re
10

.5
59

04
-0

17
6

16
,7

30
.0

0
$ 

   
   

 
-

$ 
   

   
   

   
   

 

   
   

  S
um

m
er

 F
oo

d 
Pr

og
ra

m
 fo

r C
hi

ld
re

n

   
   

   
   

 T
ot

al
 U

ni
te

d 
St

at
es

 D
ep

ar
tm

en
t o

f A
gr

ic
ul

tu
re

16
,7

30
$ 

   
   

   
-

$ 
   

   
   

   
   

U
ni

te
d 

St
at

es
 D

ep
ar

tm
en

t o
f E

ld
er

 A
ff

ai
rs

   
  P

as
se

d 
th

ro
ug

h 
St

at
e 

of
 F

lo
rid

a 
D

ep
ar

tm
en

t o
f E

ld
er

 A
ff

ai
rs

   
   

   
C

hi
ld

 a
nd

 A
du

lt 
C

ar
e 

Fo
od

 P
ro

gr
am

10
.5

55
 &

 
10

.5
58

Y
60

93
6,

86
7.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

  

   
   

   
   

   
T

ot
al

 U
ni

te
d 

St
at

es
 D

ep
ar

tm
en

t o
f E

ld
er

 A
ffa

ir
s

6,
86

7
$ 

   
   

   
   

-
$ 

   
   

   
   

   
 

   
   

   
   

   
   

   
   

   
   

 T
ot

al
 E

xp
en

di
tu

re
s 

of
 F

ed
er

al
 A

w
ar

ds
26

2,
75

9.
66

$ 
   

-
$ 

   
   

   
   

   
 

In
di

re
ct

 P
ro

je
ct

:
   

   
U

ni
te

d 
St

at
es

 D
ep

ar
tm

en
t o

f H
ea

lth
 a

nd
 H

um
an

 S
er

vi
ce

s
   

   
 P

as
se

d 
th

ro
ug

h 
B

ro
w

ar
d 

C
ou

nt
y

   
   

   
  A

lzh
ei

m
er

's 
R

es
pi

te
 S

er
vi

ce
s

65
.0

04
JZ

11
6-

25
-2

01
8 

23
4,

39
0.

00
$ 

   
   

-
$ 

   
   

   
   

   
  

   
   

   
   

  T
ot

al
 U

ni
te

d 
St

at
es

 D
ep

ar
tm

en
t o

f H
ea

lth
 a

nd
 H

um
an

 S
er

vi
ce

s
23

4,
39

0
$ 

   
   

  
-

$ 
   

   
   

   
   

 

   
   

St
at

e 
of

 F
lo

rid
a 

D
ep

ar
tm

en
t o

f H
ea

lth
 a

nd
 H

um
an

 S
er

vi
ce

s 
   

   
   

Pa
ss

ed
 th

ro
ug

h 
C

hi
ld

re
n'

s 
Se

rv
ic

es
 C

ou
nc

il 
of

 B
ro

w
ar

d 
C

ou
nt

y
   

   
   

   
 C

SC
 M

ax
im

izi
ng

 O
ut

-o
f -

Sc
ho

ol
 T

im
e 

(M
O

ST
 G

P)
13

-4
20

6
97

,4
18

.0
0

$ 
   

   
  

-
$ 

   
   

   
   

   
  

   
   

   
   

T
ot

al
 S

ta
te

 o
f F

lo
ri

da
 D

ep
ar

tm
en

t o
f H

ea
lth

 a
nd

 H
um

an
 S

er
vi

ce
s

97
,4

18
$ 

   
   

   
 

-
$ 

   
   

   
   

   
 



 
      

              

Fe
de

ra
l/S

ta
te

 A
ge

nc
y,

 P
as

s 
th

ro
ug

h 
E

nt
ity

, 
Fe

de
ra

l P
ro

gr
am

/S
ta

te
 P

ro
je

ct
C

FD
A

/C
SF

A
 

N
um

be
r 

C
on

tr
ac

t/G
ra

nt
 

N
um

be
r

E
xp

en
di

tu
re

s
T

ra
ns

fe
rs

 to
 

Su
br

ec
ip

ie
nt

s
   

   
St

at
e 

of
 F

lo
rid

a 
D

ep
ar

tm
en

t o
f E

m
er

ge
nc

y 
M

an
ag

em
en

t S
er

vi
ce

s 
H

ur
ric

an
e 

Lo
ss

 M
iti

ga
tio

n 
Pr

og
ra

m
31

.0
66

18
H

L-
A

7-
11

-1
6-

02
-0

14
17

7,
97

4.
00

$ 
   

   
-

$ 
   

   
   

   
   

  

   
   

   
   

T
ot

al
 S

ta
te

 o
f F

lo
ri

da
 D

ep
ar

tm
en

t o
f E

m
er

ge
nc

y 
M

an
ag

em
en

t S
er

vi
ce

s
17

7,
97

4
$ 

   
   

  
-

$ 
   

   
   

   
   

 

   
   

   
   

   
   

   
   

   
   

 T
ot

al
 E

xp
en

di
tu

re
s 

of
 S

ta
te

 A
w

ar
ds

50
9,

78
2.

00
$ 

   
-

$ 
   

   
   

   
   

 



City of Lauderdale Lakes, Florida 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended September 30, 2018

I. Summary of Independent Auditor’s Results 

Financial Statements 

Type of report the auditor issued:  Unmodified

Internal control over financial reporting: 

Material weakness(es) identified?        yes  _X_no 

Significant Deficiency(s)                         _   yes               X  none reported 

Noncompliance material to financial 
statements noted?     ____yes    X  no 



City of Lauderdale Lakes, Florida 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended September 30, 2018

II. Prior Year Financial Statement Findings 

Finding 2017 – 01 

Timely submission of grant reimbursements 

Condition
During the current year it was noted that reimbursement requests for the Minor Home 
Repair Grant (MHR) awarded through Community Development Block Grant funding by 
the US Department of Housing and Urban Development and organized/passed through
Broward County were not remitted timely. The timely submission of reimbursement is 
imperative to ensuring that all grant assigned costs for MHR are approved by the agency. 
Disallowance may result in negatively impacting the General Fund as a result of a 
demand in resources to supplement loss or delays in income. 

Criteria 
Prudent policies include a formal review of grant costs assigned and timely filing of 
reimbursements. The process should include a review for accurate and timely reporting of 
all costs compared to submission requirements, expenditure limitations, and contract 
period of availability. 

Cause
The cause of the condition is a lack of formal grant review and submission procedures. 
The City appears to have a lack in staffing to support the grant administration and review 
process.

Effect
Lack of the implementation and execution of these procedures may result in 
noncompliance issues as it directly relates to Minor Home Repair and other grants. 
Additionally, the City may incur loss of grant revenues or nonrenewal of such grants due 
to failure to accurately report reimbursement requests which may be critical to offset 
expenditures of these projects. 

Current Year Status 
Condition has been resolved in FY 2018. 



City of Lauderdale Lakes, Florida 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended September 30, 2018

2017 02

General ledger staffing for accurate reporting and classification 

Condition
The City lacks controls over the timely review of accounting data and financial 
information used to prepare its financial statements in accordance with generally 
accepted accounting principles (GAAP).  Such procedures are not sufficient to prevent, 
detect, and correct potential misstatements that may occur. 

Criteria 
Formal review of general ledger activity and account balances periodically to identify 
potential concerns and imbalances throughout fund activity.  Additionally, staffing to 
provide for accurate review and approval of entries including periodic reporting to 
Finance Director or management. 

Cause
The City currently lacks personnel to allow for an appropriate review of accounting data 
and financial information, thus journal entries drafted by the accounting department were 
incorrect and required additional adjustments for proper financial statement presentation. 

Effect
We identified several misstatements resulting from the lack of proper review and 
provided them to management, who made the corrections to the appropriate accounts and 
reconciliations.

Current Year Status 
Condition has been resolved in FY 2018. 

III. Current Year Findings 

None
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