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FINANCIAL SECTION 



INDEPENDENT AUDITOR’S REPORT 
 
 

Report on the Financial Statements 

 

Management’s Responsibility for the Financial Statements

Auditor’s Responsibility 

Government Auditing Standards, 



 
INDEPENDENT AUDITOR’S REPORT 

Opinions 

 
Other Matters 
 
Required Supplementary Information 

Other Information 

Rules of the Auditor General



 
INDEPENDENT AUDITOR’S REPORT 

Other Reporting Required by Government Auditing Standards 
Government Auditing Standards, 

Government Auditing Standards 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
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Financial Highlights 

 

  

 

Required Supplementary Information

Basic Financial Statements

Required components of City's Annual Financial Report

Management's Discussion and Analysis

Notes to Financial Statements

Government-wide
Financial Statements

 Fund
Financial Statements



CITY OF ALACHUA, FLORIDA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2019 

_____________________________________________________________________________________ 

Overview of the Financial Statements 

Government-wide Financial Statements 

government-wide financial statements 

statement of net position

statement of activities

(governmental activities) 
(business-type activities).  



CITY OF ALACHUA, FLORIDA 
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SEPTEMBER 30, 2019 

_____________________________________________________________________________________ 

Fund Financial Statements 

Governmental Funds 

 
 

spendable resources,  spendable resources 

governmental funds 
governmental activities 

Governmental Funds Proprietary Funds
Scope Includes the City's basic 

services such as police, 
cultural activities, traffic 
control, and parks.

Services provided by the 
City that are operated 
similar to private 
businesses and for which 
the City charges a fee.

Examples Police, street maintenance, 
parks, recreational activities.

Electric, water, sewer, 
mosquito control.

Required financial 
statements

Balance sheet; Statement of 
revenues, expenditures, and 
changes in fund balances.

Statement of net position; 
Statement of revenues, 
expenses and changes in 
net position; Statement of 
cash flows.

Accounting basis and 
measurement focus

Modified accrual accounting 
and current financial 
resources focus.

Accrual accounting and 
economic resources focus.

Type of asset/liability 
information

Only assets expected to be 
used up and liabilities that 
come due during the year or 
soon thereafter, no capital 
assets included.

All assets and liabilities, 
both financial and capital, 
and short and long-term.

Type of inflow/ outflow 
information

Revenues for which cash is 
received during or soon after 
the end of the year; 
expenditures when goods or 
services have been received 
and payment is due during the 
year or soon thereafter.

All revenues and expenses 
during the year, regardless 
of when cash is received 
or paid.

Fund Financial Statements



CITY OF ALACHUA, FLORIDA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2019 

_____________________________________________________________________________________ 

combining statements 

Proprietary Funds 
Enterprise Funds 

 
Internal 

Service Funds 

Notes to the Financial Statements 

Other Information 

Government-wide Financial Analysis 

 .



CITY OF ALACHUA, FLORIDA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2019 

_____________________________________________________________________________________ 

  
Normal Impacts 

Total %
Change

2018 2019 2018 2019 2018 2018-2019

Current Assets & Other Assets $ 8,678,765 7,814,297 20,997,341 19,112,277 29,676,106 26,926,574 10.21%
Capital Assets 44,566,797 37,543,633 45,479,925 41,140,097 90,046,722 78,683,730 14.44%

     Total Assets $ 53,245,562 45,357,930 66,477,266 60,252,374 119,722,828 105,610,304 13.36%

Deferred Outflows $ 2,370,150 2,656,492 816,927 866,094 3,187,077 3,522,586 -9.52%
     Total Assets and
          Deferred Outflows $ 55,615,712 48,014,422 67,294,193 61,118,468 122,909,905 109,132,890 12.62%

Long-term liabilities outstanding $ 20,882,308 20,634,905 19,904,228 16,023,684 40,786,536 36,658,589 11.26%
Other liabilities 2,391,644 644,101 7,082,357 6,742,425 9,474,001 7,386,526 28.26%

     Total Liabilities $ 23,273,952 21,279,006 26,986,585 22,766,109 50,260,537 44,045,115 14.11%

Deferred Inflows $ 444,896 553,091 144,182 161,399 589,078 714,490 -17.55%
     Total Liabilities and
          Deferred Inflows $ 23,718,848 21,832,097 27,130,767 22,927,508 50,849,615 44,759,605 13.61%

Net Position
Net Investment in Capital Assets $ 31,404,781 23,893,386 30,545,539 27,305,901 61,950,320 51,199,287 21.00%
Restricted 720,643 1,118,805 766,948 845,867 1,487,591 1,964,672 -24.28%
Unrestricted (228,560) 1,170,134 8,850,939 10,039,192 8,622,379 11,209,326 -23.08%

     Total Net Position $ 31,896,864 26,182,325 40,163,426 38,190,960 72,060,290 64,373,285 11.94%

2019

City of Alachua
Statement of Net Position

As of September 30, 2019 and 2018

Governmental Business-type
Activities Activities Total



CITY OF ALACHUA, FLORIDA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2019 

_____________________________________________________________________________________ 

 

Government-wide Net Position 
 

Governmental Activities 

Totals %
change

2019 2018 2019 2018 2019 2018 2018-2019

Revenues:
Program Revenues:
     Charges for Services $ 1,891,065 1,650,354 18,317,606 18,215,905 20,208,671 19,866,259 1.72%
     Operating Grants and Contributions 399,811 243,010 75,407 - 475,218 243,010 95.55%
     Capital Grants and Contributions 5,292,668 1,864,531 768,000 350,000 6,060,668 2,214,531 173.68%
General Revenues:
     Property Tax 4,280,381 4,090,645 - - 4,280,381 4,090,645 4.64%
     Utility Tax 1,506,043 1,450,979 - - 1,506,043 1,450,979 3.79%
     Other Tax 994,066 978,831 - - 994,066 978,831 1.56%
     Intergovernmental 853,502 823,041 - - 853,502 823,041 3.70%
     Other 255,339 155,580 311,439 157,873 566,778 313,453 80.82%
               Total Revenues $ 15,472,875 11,256,971 19,472,452 18,723,778 34,945,327 29,980,749 16.56%

Expenses:
     General Government $ 3,929,844 3,599,652 - - 3,929,844 3,599,652 9.17%
     Public Safety 4,005,543 3,654,092 - - 4,005,543 3,654,092 9.62%
     Physical Environment 697,179 728,897 - - 697,179 728,897 -4.35%
     Transportation 1,146,987 1,009,907 - - 1,146,987 1,009,907 13.57%
     Economic Environment 361,475 347,468 - - 361,475 347,468 4.03%
     Parks and Recreation 1,240,993 1,113,466 - - 1,240,993 1,113,466 11.45%
     Electric - - 10,993,671 10,421,132 10,993,671 10,421,132 5.49%
     Water and Sewer - - 4,376,020 3,861,470 4,376,020 3,861,470 13.33%
     Mosquito Control - - 64,968 43,389 64,968 43,389 49.73%
     Interest on long-term debt 441,643 458,943 - - 441,643 458,943 -3.77%
               Total Expenses $ 11,823,664 10,912,425 15,434,659 14,325,991 27,258,323 25,238,416 8.00%

     Increase (decrease) in net position
       before transfers $ 3,649,211 344,546 4,037,793 4,397,787 7,687,004 4,742,333 62.09%

     Transfers $ 2,065,328 2,362,597 (2,065,328) (2,362,597) - - 0.00%

     Increase (decrease) in net position $ 5,714,539 2,707,143 1,972,465 2,035,190 7,687,004 4,742,333 62.09%

     Net position - beginning 26,182,325 23,464,142 38,190,961 36,148,612 64,373,286 59,612,754 7.99%
     Adjustment to net position - 11,040 - 7,159 - 18,199 100.00%
     Net position - beginning, as restated 26,182,325 23,475,182 38,190,961 36,155,771 64,373,286 59,630,953 7.95%

     Net position - ending $ 31,896,864 26,182,325 40,163,426 38,190,961 72,060,290 64,373,286 11.94%

Activities Activities Totals

City of Alachua
Changes in Net Position

For the Years Ended September 30, 2019 and 2018

Governmental Business-type
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CITY OF ALACHUA, FLORIDA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2019 

_____________________________________________________________________________________ 

Business-type Activities 



CITY OF ALACHUA, FLORIDA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2019 

_____________________________________________________________________________________ 

 

 
 

Fund Financial Analysis 

Governmental Funds 

governmental funds 
spendable resources.  

assigned and unassigned fund balance 



CITY OF ALACHUA, FLORIDA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2019 

_____________________________________________________________________________________ 

Proprietary Funds

 

General Fund Budgetary Highlights with Variances 

General Fund Actual Results Highlights with Variances 



CITY OF ALACHUA, FLORIDA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2019 

_____________________________________________________________________________________ 

Capital Asset and Debt Administration 

Long-term Debt 

Total %
Change

2018 2019 2018 2019 2018 2018-2019

Land $ 7,841 7,422 586 586 8,427 8,008 5.2%
Buildings 16,793 16,800 9,972 9,977 26,765 26,777 0.0%
Improvements other than buildings 7,591 7,070 7,013 5,930 14,604 13,000 12.3%
Infrastructure 14,845 13,318 43,124 41,221 57,969 54,539 6.3%
Furniture, fixtures, and equipment 4,397 3,976 3,094 2,970 7,491 6,946 7.8%
Construction in progress 6,791 1,390 4,442 1,659 11,233 3,049 268.4%
Less: accumulated depreciation (13,692) (12,432) (22,751) (21,203) (36,443) (33,635) 8.3%
     Total Assets $ 44,566 37,544 45,480 41,140 90,046 78,684 14.4%

2019

City of Alachua
Capital Assets
(in thousands)

Business-type
Activities Total

Governmental
Activities



CITY OF ALACHUA, FLORIDA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2019 

_____________________________________________________________________________________ 

 
Economic Factors and Next Year’s Budgets and Rates 

Requests for Information 

 

Total %
Change

2018 2019 2018 2019 2018 2018-2019

Revenue Bonds $ 12,399,021  12,622,858  5,131,383 6,010,471 17,530,404  18,633,329  -5.9%
Revenue Notes 377,995 467,389 4,500,000 - 4,877,995 467,389 943.7%
Loans 385,000 560,000 7,720,082 7,917,275 8,105,082 8,477,275 -4.4%
     Total Assets $ 13,162,016  13,650,247  17,351,465  13,927,746  30,513,481  27,577,993  10.6%

Activities Activities Total
2019

CITY OF ALACHUA
OUTSTANDING DEBT

GENERAL OBLIGATION, REVENUE BONDS/NOTES AND LOANS

Governmental Business-type



BASIC FINANCIAL STATEMENTS 



Governmental Business-Type
Activities Activities Total

Assets

Total Assets
Deferred Outflows of Resources

Total Deferred Outflows of Resources
Liabilities

Total Liabilities
Deferred Inflows of Resources

Total Deferred Inflows of Resources
Net Position

Total Net Position

CITY OF ALACHUA, FLORIDA
STATEMENT OF NET POSITION

SEPTEMBER 30, 2019

Primary Government



Ch
ar

ge
s f

or
O

pe
ra

tin
g 

Gr
an

ts
Ca

pi
ta

l G
ra

nt
s

Go
ve

rn
m

en
ta

l
Bu

sin
es

s-
Ty

pe
Fu

nc
tio

n/
Pr

og
ra

m
Ex

pe
ns

es
Se

rv
ice

s
an

d 
Co

nt
rib

ut
io

ns
an

d 
Co

nt
rib

ut
io

ns
Ac

tiv
iti

es
Ac

tiv
iti

es
To

ta
l

Go
ve

rn
m

en
ta

l A
ct

iv
iti

es

To
ta

l G
ov

er
nm

en
ta

l A
ct

iv
iti

es
Bu

sin
es

s-
Ty

pe
 A

ct
iv

iti
es

To
ta

l B
us

in
es

s-
Ty

pe
 A

ct
iv

iti
es

To
ta

l P
rim

ar
y 

Go
ve

rn
m

en
t

Ge
ne

ra
l R

ev
en

ue
s

Tr
an

sf
er

s
To

ta
l G

en
er

al
 R

ev
en

ue
s a

nd
 T

ra
ns

fe
rs

Ch
an

ge
 in

 N
et

 P
os

iti
on

N
et

 P
os

iti
on

, B
eg

in
ni

ng
 o

f Y
ea

r
N

et
 P

os
iti

on
, E

nd
 o

f Y
ea

r

Ne
t (

Ex
pe

ns
e)

 R
ev

en
ue

 a
nd

 C
ha

ng
es

 in
 N

et
 P

os
iti

on
Pr

og
ra

m
 R

ev
en

ue
s

Pr
im

ar
y 

Go
ve

rn
m

en
t

CI
TY

 O
F 

AL
AC

HU
A,

 F
LO

RI
DA

ST
AT

EM
EN

T 
O

F 
AC

TI
VI

TI
ES

FO
R 

TH
E 

YE
AR

 E
ND

ED
 S

EP
TE

M
BE

R 
30

, 2
01

9



Community Total
Redevelopment Wild Spaces Non-Major Governmental

General Agency Public Places Governmental Funds
Assets

Total Assets 

Liabilities and Fund Balances

Liabilities

Total Liabilities

Deferred Inflows of Resources

Total Deferred Inflows of Resources

Fund Balances

Total Fund Balances

Total Liabilities, Deferred Inflows of 
Resources, and Fund Balances

CITY OF ALACHUA, FLORIDA
BALANCE SHEET

GOVERNMENTAL FUNDS
SEPTEMBER 30, 2019



Fund Balance - Total Governmental Funds

Amounts Reported for Governmental Activities in the Statement of Net
Position are Different Because:

Net Position of Governmental Activities

CITY OF ALACHUA, FLORIDA
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2019



Community Total
Redevelopment Wild Spaces Non-Major Governmental

General Fund Public Places Governmental Funds
Revenues

Total Revenues

Expenditures

(Total Expenditures)

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)

Total Other Financing 
Sources (Uses)

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

CITY OF ALACHUA, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2019



Net Change in Fund Balance - Total Governmental Funds

Amounts Reported for Governmental Activities in the Statement of
Activities are Different Because:

Change in Net Position of Governmental Activities

CITY OF ALACHUA, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, 

EXPENDITURES, AND CHANGES IN FUND BALANCES OF 
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2019



Non-Major Business-Type
Fund Total Activities

 Mosquito Enterprise Internal
Electric Water Wastewater Control Funds Service Fund

Assets 

Total Assets 

Deferred Outflows of Resources

Total Deferred Outflows of
Resources

Total Assets and Deferred 
Outflows

Major Funds

CITY OF ALACHUA, FLORIDA
STATEMENT OF NET POSITION

PROPRIETARY FUNDS
SEPTEMBER 30, 2019

Business-Type Activities - Enterprise Funds



Non-Major Business-Type
Fund Total Activities

 Mosquito Enterprise Internal
Electric Water Wastewater Control Funds Service Fund

Liabilities

Total Liabilities

Deferred Inflows of Resources

Total Deferred Inflows of 
Resources

Net Position

Total Net Position
Total Liabilities, Deferred

Inflows, and Net Position

Net Position - Above

Net Position of Business-Type Activities

Business-Type Activities - Enterprise Funds

Major Funds

CITY OF ALACHUA, FLORIDA
STATEMENT OF NET POSITION

PROPRIETARY FUNDS
SEPTEMBER 30, 2019

(Concluded)



Non-Major Business-Type
Fund Total Activities

 Mosquito Enterprise Internal
Electric Water Wastewater Control Funds Service Fund

Operating Revenues

Total Operating Revenues

Operating Expenses

(Total Operating Expenses)

Operating Income

Nonoperating Revenues
(Expenses)

Total Nonoperating Revenues
(Expenses)

Income Before Capital
Contributions and Transfers

Major Funds

Business-Type Activities - Enterprise Funds

CITY OF ALACHUA, FLORIDA
STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN NET POSITION
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019



Non-Major Business-Type
Fund Total Activities

 Mosquito Enterprise Internal
Electric Water Wastewater Control Funds Service Fund

Contributions and Transfers

Total Contributions
and Transfers

Change in Net Position

Net Position, Beginning of Year

Total Net Position, End of Year

Change in Net Position - Above

Change in Net Position of Business-Type Activities

(Concluded)

Major Funds

CITY OF ALACHUA, FLORIDA
STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN NET POSITION
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Business-Type Activities - Enterprise Funds



Non-Major Business-Type
Fund Total Activities

 Mosquito Enterprise Internal
Electric Water Wastewater Control Funds Service Fund

Cash Flows from Operating Activities

Net Cash Provided by (Used in) 
Operating Activities

Cash Flows from Noncapital
Financing Activities

Net Cash Provided by (Used in)
Noncapital Financing Activities

Cash Flows from Capital and 
Related Financing Activities

Net Cash Provided by (Used in) 
Capital and Related Financing
Activities

Cash Flows from Investing Activities

Net Cash Provided by (Used in) 
Investing Activities

Net Increase (Decrease) in Cash
and Cash Equivalents

Cash and Cash Equivalents, 
Beginning of Year

Cash and Cash Equivalents, 
End of Year

Major Funds

CITY OF ALACHUA, FLORIDA
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Business-Type Activities - Enterprise Funds



Non-Major Business-Type
Fund Total Activities

 Mosquito Enterprise Internal
Electric Water Wastewater Control Funds Service Fund

Reconciliation of Cash and Cash
Equivalents to Statement of
Net Position

Total

Reconciliation of Operating Income
(Loss) to Net Cash Provided by
(Used in) Operating Activities

Net Cash Provided by (Used in) 
Operating Activities

Non-Cash Investing, Capital and 
Financing Activities

Major Funds

CITY OF ALACHUA, FLORIDA
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

(Concluded)

Business-Type Activities - Enterprise Funds



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 
 
Note 1 - Summary of Significant Accounting Policies

Reporting Entity 

Community Redevelopment Agency



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

Government-Wide and Fund Financial Statements 

Governmental activities
business-type activities

Direct expenses
Program revenues

general revenues

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
economic resources measurement 

focus accrual basis of accounting

current financial resources measurement 
focus modified accrual basis of accounting

available



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

General Fund

Community Redevelopment Agency Fund (CRA) 

Wild Spaces Public Places Fund 

Electric Fund

 
Water Fund

Wastewater Fund

Internal Service Fund 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

operating non-operating

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net Position or 
Equity 

 
Deposits and Investments 

 

 

 
Receivable and Payables



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

Inventory 

Prepaids

 
Restricted Assets

 
Capital Assets 

Compensated Absences 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

Long-Term Obligations 

Deferred Inflows and Outflows of Resources 

Unamortized Refunding Loss―

Pension and OPEB Related―

Fund Balance 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

Non-Spendable

Restricted

 
Committed

 
 

Assigned

 
Unassigned

 
Net Position 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

Accounting Estimates

Upcoming Governmental Accounting Standards Board (GASB) Pronouncements 

Fiduciary Activities

Leases

 
Note 2 - Stewardship, Compliance, and Accountability 

Budgetary Information

 

 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 
 

Deficit Fund Equity

 Fund   Type   Deficit  

Note 3 - Cash, Cash Equivalents, and Investments 

Statement of Net Position 

Total Cash and Investments  

Total Cash and Investments

Deposits 
Florida Security 

for Public Deposits Act Act



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 
 
Investments 

   Fair Value   FMV Level  

Fair Market Value Hierarchy 

Florida PRIME 

Certain External Investment Pools and Pool Participants

 
Credit Risk—

Interest Rate Risk—

Custodial Credit Risk—

Concentration of Credit Risk—



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

 
Note 4 - Restricted Assets 

   Governmental   Business-Type  
   Activities    Activities  
Cash and Cash Equivalents

Net Restricted Cash and Cash Equivalents

Note 5 - Inventory 

Business-Type Activities   Balance 

Total



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 
 
Note 6 - Capital Assets 

 

 
 

Beginning Ending
Balance Increases (Decreases) Balance

Governmental Activities

Governmental Activities Capital 
Depreciated, Net

Beginning Ending
Balance Increases (Decreases) Balance

Business-Type Activities

Total Business-Type Activities
Capital Assets, Net



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

Governmental Activities 

Total

Business-Type Activities 

Total

Note 7 - Long-Term Liabilities
 

Governmental Activities

              Due 
 Beginning      Ending   Within  
 Balance  Additions  Reductions  Balance   One Year  

Total 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 
 

Section 108 Government Guaranteed Participation Certificates, Series HUD 2015A – Direct 
Placement

 
Redevelopment Revenue Note, Series 2013 – Direct Placement 

Capital Improvement Revenue and Revenue Refunding Bonds, Series 2016 – Direct Placement 

 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 
 

Compensated Absences

  
 Fiscal Year Ending   Principal   Interest   Total 

Total

Business-Type Activities

 Beginning      Ending   Due Within  
 Balance  Additions  Reductions  Balance   One Year  

Total 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

Utility Acquisition Bonds, Series 1993 – Direct Placement 

 
2009 State Revolving Fund Loan – Florida Department of Environmental Protection – Direct 
Borrowing 

 
Utility Systems Utility Revenue Bonds, Series 2013 – Direct Placement  

Capital Improvement Revenue and Revenue Refunding Bonds, Series 2016 – Direct Placement 

 
 

 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

Capital Improvement Revenue Note, Series 2019 – Direct Placement 

 

 Fiscal Year Ending   Principal   Interest   Total 

Total

Interest 

Debt Covenants 

 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

Note 8 - Pledged Revenues 
 

          Principal       Outstanding  
           and   Estimated   Principal 
 Pledged   Description of    Revenue    Interest  Percentage  and   Pledged 
 Revenue   Bonds    Received    Paid   Pledged   Interest   Through 

Note 9 - Inter-Fund Receivables, Payables, and Transfers 

 Receivable Fund   Payable Fund   Amount  

Total



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

  Transfers In  
           Community   Non-Major   

        General   Redevelopment   Governmental   
 Transfers (Out)      Fund   Agency   Funds   Total  

 Total   
 

 
Note 10 - Contingent Liabilities 

 

Note 11 - Restricted Net Position 

  Governmental Activities   Business-Type Activities 

Total



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

Note 12 - Power Purchase Agreements 
 

City of Gainesville

St. Lucie No. 2 Power Purchase Agreement

Florida Municipal Power Agency (FMPA) Solar Power Project 

Note 13 - Defined Benefit Pension Plan

General Information about the Florida Retirement System (FRS) 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

FRS Pension Plan 
 
Plan Description

 
Regular Class  

 
Elected Officer Class

Senior Management Service Class  
 

Special Risk Class



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

 
Benefits Provided

Class, Initial Enrollment, and   Percent  
 Retirement Age/Years of Service   Value 
Regular Class Members Initially Enrolled Before July 1, 2011: 

Regular Class Members Initially Enrolled on or After July 1, 2011: 

Elected Officers

Senior Management Service Class

Special Risk Regular 

 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

 
Contributions.

    Year Ended June 30, 2019   Year Ended June 30, 2020 
    Percent of Gross Salary   Percent of Gross Salary  
 Class   Employee   Employer    Employee   Employer   

 

 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions

 
    Deferred   (Deferred 
    Outflows of   Inflows of 
 Description   Resources   Resources)  

Total  



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

 
  Fiscal Year 
  Ending   Amount 

Total 

Actuarial Assumptions.  

   Annual   Annual 
 Asset   Target   Arithmetic   Geometric   Standard 
 Class   Allocation (1)   Return   Return   Deviation 

Total



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

Discount Rate

Sensitivity of the City’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate

 
     Current 
  1%   Discount   1% 
  Decrease   Rate   Increase 
  (5.90%)   (6.90%)   (7.90%)  

 

Pension Plan Fiduciary Net Position

HIS Pension Plan 
 
Plan Description

 
Benefits Provided

Contributions



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions

    Deferred   Deferred 
    Outflows of   Inflows of 
 Description   Resources   Resources  

Total  

  Fiscal Year 
  Ending   Amount 

Total 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

Actuarial Assumptions

Discount Rate

Sensitivity of the City’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate

     Current 
  1%   Discount   1% 
  Decrease   Rate   Increase 
  (2.50%)   (3.50%)   (4.50%)  

Pension Plan Fiduciary Net Position

FRS - Defined Contribution Pension Plan 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

     Percent 
     of Gross 
  Class   Compensation 

 



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

Note 14 - Other Postemployment Benefits (OPEB)

  Date of Actuarial Valuation  September 30, 2017

Total  

Changes in the Total OPEB Plan Liability  

Increase/
(Decrease) in

Total
OPEB

Liability
Reporting Period Ending September 30, 2018

Reporting Period Ending September 30, 2019



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 

 
 
Actuarial Assumptions and Methods  

Deferred Outflows Deferred Inflows
of Resources of Resources

Total



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 
 

  Year Ended 
  September 30,   Amount 

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate 

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates 

 

Note 15 - Risk Management

Current Discount 
1% Decrease Rate 1% Increase 

3.18% 4.18% 5.18%
Total OPEB Liability

Healthcare Cost
1% Decrease Trend 1% Increase 
3.00%-7.50% 4.00%-8.50% 5.00%-9.50%

Total OPEB Liability



CITY OF ALACHUA, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2019 
 
 

■ Florida Municipal Insurance Trust 

Note 16 - Commitments

  Expended as of 
  September 30,   Remaining 
  2019   Commitment 

 

Total

 
Note 17 - Subsequent Events  

 



REQUIRED SUPPLEMENTARY INFORMATION



Actual Variance with
Original Final Amounts Final Budget

Revenues

Total Revenues

Expenditures

(Total Expenditures)

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)

Total Other Financing Sources (Uses) 

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year 

CITY OF ALACHUA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN 

FUND BALANCE - BUDGET AND ACTUAL
GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Budgeted Amounts



Variance With
Final Budget

Actual Positive
Original Final Amounts (Negative)

Revenues

Total Revenues

Expenditures

(Total Expenditures) 

Excess (Deficiency) of Revenues 
Over (Under) Expenditures

Other Financing Sources (Uses)

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

Budgeted Amounts

CITY OF ALACHUA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN 

FUND BALANCE - BUDGET AND ACTUAL
COMMUNITY REDEVELOPMENT AGENCY

FOR THE YEAR ENDED SEPTEMBER 30, 2019



Variance With
Final Budget

Actual Positive
Original Final Amounts (Negative)

Revenues

Total Revenues

Expenditures

(Total Expenditures) 

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

Budgeted Amounts

CITY OF ALACHUA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN 

FUND BALANCE - BUDGET AND ACTUAL
WILD SPACES PUBLIC PLACES

FOR THE YEAR ENDED SEPTEMBER 30, 2019



Reporting Period Ending 2019 2018

Net Change in Total OPEB Liability
Total OPEB Liability - Beginning
Total OPEB Liability - Ending

Covered Employee Payroll*

Sponsor's Total OPEB Liability as
Percentage of Covered Employee Payroll

Notes to Schedules

Changes of Assumptions

REQUIRED SUPPLEMENTARY INFORMATION 
SCHEDULE OF CHANGE IN OTHER POSTEMPLOYMENT BENEFIT (OPEB) 

LIABILITY AND RELATED RATIOS
LAST 10 FISCAL YEARS 

CITY OF ALACHUA, FLORIDA



September 30, September 30, September 30, September 30, September 30,
2019 2018 2017 2016 2015

FRS Plan Fiduciary Net Position as a
Percentage of the Total Pension Liability

September 30, September 30, September 30, September 30, September 30,
2019 2018 2017 2016 2015

HIS Plan Fiduciary Net Position as a 
Percentage of the Total Pension Liability

REQUIRED SUPPLEMENTARY INFORMATION
CITY OF ALACHUA, FLORIDA

HEALTH INSURANCE SUBSIDY PENSION PLAN

FLORIDA RETIREMENT SYSTEM PENSION PLAN

(UNAUDITED)
LAST 10 FISCAL YEARS*

FLORIDA RETIREMENT SYSTEM AND HEALTH INSURANCE SUBSIDY PENSION PLANS
OF THE NET PENSION LIABILITY

SCHEDULE OF CITY'S PROPORTIONATE SHARE



2019 2018 2017 2016 2015

2019 2018 2017 2016 2015

REQUIRED SUPPLEMENTARY INFORMATION
CITY OF ALACHUA, FLORIDA

HEALTH INSURANCE SUBSIDY PENSION PLAN

FLORIDA RETIREMENT SYSTEM PENSION PLAN

SEPTEMBER 30, 2019
FLORIDA RETIREMENT SYSTEM AND HEALTH INSURANCE SUBSIDY PENSION PLANS

SCHEDULE OF CITY CONTRIBUTIONS



CITY OF ALACHUA, FLORIDA 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

SEPTEMBER 30, 2019 

Note 1 - Basis of Presentation

Note 2 - Legally Adopted Budgets 

Note 3 - Pension Liability

A. Changes in Benefit Terms 

B. Changes in Assumption 
 

―

―



COMBINING AND INDIVIDUAL FUND INFORMATION AND OTHER 
SUPPLEMENTARY INFORMATION



NON-MAJOR GOVERNMENTAL FUNDS 
CITY OF ALACHUA, FLORIDA 

 
 

DEBT SERVICE FUND 

Debt Service Fund

SPECIAL REVENUE FUNDS 

Special Revenue Funds 

■ Additional Court Costs Fund—

■ Donations Fund—

■ Police Explorers Fund

■ TK Basin Special Assessment Fund—

■ Tree Bank Fund—

CAPITAL PROJECT FUNDS 

Capital Project Funds

■ San Felasco Conservation Corridor Fund—

 
■ Heritage Oaks Improvement Fund—

 
 
 
 
 
 



NON-MAJOR GOVERNMENTAL FUNDS 
CITY OF ALACHUA, FLORIDA 

 
CAPITAL PROJECT FUNDS 

■ CDBG Neighborhood Revitalization Fund—

■ Mill Creek Sink Fund―
   

 
■ Florida Job Growth Grant Fund―

  
 
■ CDBG Economic Development―



Debt Special Capital
Service Revenue Project
Fund Funds Funds Total

Assets

Total Assets

Liabilities and Fund Balances 

Liabilities

Total Liabilities

Deferred Inflows of Resources

Total Deferred Inflows of Resources

Fund Balances

Total Fund Balances

Total Liabilities, Deferred Inflows of 
Resources, and Fund Balances

CITY OF ALACHUA, FLORIDA
COMBINING BALANCE SHEET

NON-MAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2019



Debt Special Capital
Service Revenue Project
Fund Funds Funds Total

Revenues

Total Revenues

Expenditures

(Total Expenditures)

Excess (Deficiency) of Revenues
Over (Under) Expenditures 

Other Financing Sources (Uses) 

Total Other Financing Sources (Uses) 

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

CITY OF ALACHUA, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE
NON-MAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019



Additional TK Basin
Court Police Special Tree
Costs Donations Explorers Assessment Bank Total

Assets

Total Assets

Liabilities and
Fund Balances 

Liabilities

Total Liabilities

Fund Balances

Total Fund Balances

Total Liabilities and
Fund Balances

CITY OF ALACHUA, FLORIDA
COMBINING BALANCE SHEET

NON-MAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2019



Additional TK Basin
Court Police Special Tree
Costs Donations Explorers Assessment Bank Total

Revenues

Total Revenues

Expenditures

Total (Expenditures)

Excess (Deficiency) of 
Revenues Over
(Under) Expenditures 

Net Change in
Fund Balances

Fund Balance,
Beginning of Year

Fund Balance,
End of Year

CITY OF ALACHUA, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NON-MAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019



San Felasco Heritage CDBG
Conservation Oaks Neighborhood

Corridor Improvement Revitalization 
Assets

Total Assets

Liabilities and Fund Balances 

Liabilities

Total Liabilities

Deferred Inflows of Resources

Total Deferred Inflows of Resources

Fund Balances

Total Fund Balances

Total Liabilities, Deferred Inflows of 
Resources, and Fund Balances

CITY OF ALACHUA, FLORIDA
COMBINING BALANCE SHEET

NON-MAJOR CAPITAL PROJECTS FUNDS
SEPTEMBER 30, 2019



CDBG
Mill Creek Florida Job Economic
Sink Fund Growth Grant Development Total



San Felasco Heritage CDBG
Conservation Oaks Neighborhood

Corridor Improvement Revitalization 
Revenues

Total Revenues

Expenditures

(Total Expenditures)

Excess (Deficiency) of Revenues 
Over (Under) Expenditures 

Net Change in Fund Balances

Fund Balance, Beginning of Year

Fund Balance, End of Year

CITY OF ALACHUA, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NON-MAJOR CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019



CDBG
Mill Creek Florida Job Economic
Sink Fund Growth Grant Development Total



Variance With
Final Budget

Final Actual Positive
Budget Amounts (Negative)

Revenues

Total Revenues

Expenditures

(Total Expenditures) 

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

CITY OF ALACHUA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN 

FUND BALANCES - BUDGET AND ACTUAL
DEBT SERVICE FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2019



Variance
Final With

Budget Actual Final Budget
Revenues

Total Revenues

Expenditures

(Total Expenditures)

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

Additional Court Costs

FOR THE YEAR ENDED SEPTEMBER 30, 2019

CITY OF ALACHUA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL
SPECIAL REVENUE FUNDS - NON-MAJOR



Variance Variance
Final With Final With

Budget Actual Final Budget Budget Actual Final Budget

Donations Police Explorers

Page 1 of 2



Variance
Final With

Budget Actual Final Budget
Revenues

Total Revenues

Expenditures

(Total Expenditures)

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

CITY OF ALACHUA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL
SPECIAL REVENUE FUNDS - NON-MAJOR

TK Basin Special Assessment

FOR THE YEAR ENDED SEPTEMBER 30, 2019
(Concluded)



Variance
Final With

Budget Actual Final Budget

Tree Bank

Page 2 of 2



Variance
With

Final Final
Budget Actual Budget

Revenues

Total Revenues

Expenditures

(Total Expenditures)

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)

Total Other Financing 
Sources (Uses)

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

Page 1 of 4

 Conservation Corridor 
 San Felasco 

CITY OF ALACHUA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL
CAPITAL PROJECTS FUNDS - NON-MAJOR

FOR THE YEAR ENDED SEPTEMBER 30, 2019



Variance
With

Final Final
Budget Actual Budget

Revenues

Total Revenues

Expenditures

(Total Expenditures)

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)

Total Other Financing 
Sources (Uses)

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

Improvement

Page 2 of 4

CITY OF ALACHUA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL
CAPITAL PROJECTS FUNDS - NON-MAJOR

FOR THE YEAR ENDED SEPTEMBER 30, 2019
(Continued)

Heritage  Oaks



Variance Variance
With With

Final Final Final Final
Budget Actual Budget Budget Actual Budget

Revenues

Total Revenues

Expenditures

(Total Expenditures)

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)

Total Other Financing 
Sources (Uses)

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

 Revitalization  Sink Fund 

BUDGET AND ACTUAL
CAPITAL PROJECTS FUNDS - NON-MAJOR

FOR THE YEAR ENDED SEPTEMBER 30, 2019

 CDBG Neighborhood   Mill Creek  

(Continued)

Page 3 of 4

CITY OF ALACHUA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES



Variance Variance
With With

Final Final Final Final
Budget Actual Budget Budget Actual Budget

Revenues

Total Revenues

Expenditures

(Total Expenditures)

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)

Total Other Financing 
Sources (Uses)

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

Grant Fund Development

BUDGET AND ACTUAL
CAPITAL PROJECTS FUNDS - NON-MAJOR

FOR THE YEAR ENDED SEPTEMBER 30, 2019
(Concluded)

Florida Job Growth CDBG Economic 

Page 4 of 4

CITY OF ALACHUA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES



(Unaudited)

Contents Page

Financial Trends Information

Revenue Capacity Information

Debt Capacity Information

Demographic and Economic Information

Operating Information

Sources: Unless otherwise noted, the information in these schedules is derived from the
annual financial reports for the relevant year. The City implemented GASB Statement
No. 34 in 2003; schedules presenting government-wide information include
information beginning in that year.

STATISTICAL SECTION



FINANCIAL TRENDS INFORMATION



Schedule 1
CITY OF ALACHUA, FLORIDA
NET POSITION BY COMPONENT
LAST TEN FISCAL YEARS
(accrual basis of accounting)

2010 2011 2012 2013
Governmental Activities

Business-type Activities

Primary Government

Note:

Fiscal Year



2014 2015 2016 2017 2018 2019

Fiscal Year



Schedule 2
CITY OF ALACHUA, FLORIDA
CHANGES IN NET POSITION
LAST TEN FISCAL YEARS
(accrual basis of accounting)

2010 2011 2012 2013
Expenses

Business-type Activities

Program Revenues

Net (Expense) Revenue

Fiscal Year



2014 2015 2016 2017 2018 2019

Fiscal Year



Schedule 2 (Concluded)
CITY OF ALACHUA, FLORIDA
CHANGES IN NET POSITION
LAST TEN FISCAL YEARS
(accrual basis of accounting)

2010 2011 2012 2013

General Revenues and Other Changes in Net Position

Change in Net Position

Note:

Fiscal Year



2014 2015 2016 2017 2018 2019

Fiscal Year



Schedule 3
CITY OF ALACHUA, FLORIDA
FUND BALANCES, GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS
(modified accrual basis of accounting)

2010 2011 2012 2013

General Fund

All Other Governmental Funds

Fiscal Year

Note:



2014 2015 2016 2017 2018 2019

Fiscal Year



Schedule 4
CITY OF ALACHUA, FLORIDA
CHANGES IN FUND BALANCES, GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS
(modified accrual basis of accounting)

2010 2011 2012 2013
Revenues

Expenditures

Other Financing Sources (Uses)

Source:

Note:     

Fiscal Year



2014 2015 2016 2017 2018 2019

Fiscal Year



REVENUE CAPACITY INFORMATION



Schedule 5
CITY OF ALACHUA
ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS

Fiscal Year
Ended Residential Commercial Agricultural Industrial 

September 30 Property Property Property Property



Personal and
Centrally Less: Tax

Non-Taxable Assessed Exempt Total Taxable Total Direct
Real Property Property Property Assessed Value Tax Rate



Schedule 6
CITY OF ALACHUA, FLORIDA
DIRECT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN FISCAL YEARS

Fiscal Alachua Suwannee St. Johns
Year General Alachua County Library Library River Water River Water

Ended Basic Obligation Total Alachua BOCC Library Capital Debt School Management Management
Sept. 30, Rate Debt Service City BOCC GO Debt District Outlay Service Board District District

Source:

OverlappingDirect



Schedule 7
CITY OF ALACHUA, FLORIDA
PRINCIPAL PROPERTY TAX PAYERS
CURRENT YEAR AND NINE YEARS PRIOR

Percentage of Percentage of
Total City Total City

Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value

Source:

Fiscal Year 2019 Fiscal Year 2010



Schedule 8
CITY OF ALACHUA, FLORIDA
PROPERTY TAX LEVIES AND COLLECTIONS
LAST  TEN FISCAL YEARS

Fiscal Year Taxes Levied Collections in
Ended for the Percentage Subsequent Percentage

September 30 Fiscal Year Amount  of Levy Years Amount of Levy

Sources:

Total Collections to Date
Collected within the Fiscal

Year of the Levy



DEBT CAPACITY INFORMATION



Schedule 9
CITY OF ALACHUA, FLORIDA
RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS

Tax Financing
Gen. Govt. Gen. Govt. Sales Tax Increment Loans /

Fiscal Revenue Participation Revenue Revenue Capital
Year Bonds Certificates Notes Note Leases

Note:

Governmental Activities



Utility Utility Utility Loans/ Total Percentage of
Acquisition Refunding Revenue Capital Primary Personal Per

Bonds Bonds Bonds Leases Government Income Capita

Business-Type Activities



Schedule 10
CITY OF ALACHUA, FLORIDA
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
AS OF SEPTEMBER 30, 2018

Estimated
Percentage

Governmental Unit Applicable

Direct:

     Total direct debt

Overlapping:

     Total overlapping debt

     Total direct and overlapping debt

Notes: 

Estimated Share

Sources:

Outstanding
Debt

Debt
of Overlapping



Schedule 11
CITY OF ALACHUA, FLORIDA
PLEDGED-REVENUE COVERAGE 
GENERAL GOVERNMENT DEBT
LAST TEN FISCAL YEARS

Fiscal
Year Principal Interest Coverage

Fiscal
Year Principal Interest Coverage

Notes:

Pledged
Debt Service

Section 108 Loan

Revenue
Pledged

Debt Service
Series 2006 Capital Improvement

Revenue



Schedule 12
CITY OF ALACHUA, FLORIDA
PLEDGED-REVENUE COVERAGE
SALES TAX REVENUE NOTES
LAST TEN FISCAL YEARS

Fiscal Sales Tax
Year Revenue Principal Interest Coverage Principal Interest Coverage

Fiscal Sales Tax
Year Revenue Principal Interest Coverage Principal Interest Coverage

Notes:

Debt Service
Sales Tax Rev Note-2000

Debt Service

Debt Service
Sales Tax Rev Note-1995 Sales Tax Rev Note-1999A

Debt Service

Sales Tax Rev Note-1999B



Schedule 13
CITY OF ALACHUA, FLORIDA
PLEDGED-REVENUE COVERAGE
TAX INCREMENT REVENUE NOTES
LAST TEN FISCAL YEARS

Tax
Fiscal Increment
Year Revenue Principal Interest Total Coverage

Notes:     

Debt Service Requirements



Schedule 14
CITY OF ALACHUA, FLORIDA
PLEDGED-REVENUE COVERAGE
UTILITY SYSTEM BONDS
LAST TEN FISCAL YEARS

Net Revenue
Utility Available

Fiscal Revenue Excise for Debt
Year Available Taxes Service Total Debt Coverage

Source:

Net Debt Service Requirements



DEMOGRAPHIC AND ECONOMIC INFORMATION



Schedule 15
CITY OF ALACHUA, FLORIDA
DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN FISCAL YEARS

Per Capita Total
City Gainesville MSA Personal Personal Unemployment

Year Population Population Income Income Rate

Notes:  



Schedule 16
CITY OF ALACHUA, FLORIDA
PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS PRIOR

Number of % of
Employer Type of Business Employees Rank Total

Source:

Fiscal Year 2019



Number of % of
Employer Type of Business Employees Rank Total

Source:

Notes:

Fiscal Year 2010



OPERATING INFORMATION



Schedule 17
CITY OF ALACHUA, FLORIDA
FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES
BY FUNCTION/PROGRAM
LAST TEN FISCAL YEARS

Program 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Source:

Notes:     



Schedule 18
CITY OF ALACHUA, FLORIDA
OPERATING INDICATORS BY FUNCTION/PROGRAM
LAST TEN FISCAL YEARS

Function/Program 2010 2011 2012 2013

Source:

Notes:  



2014 2015 2016 2017 2018 2019



Schedule 19
CITY OF ALACHUA, FLORIDA
CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM
LAST TEN FISCAL YEARS

Function/Program 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 
 
 
Honorable Mayor and City Council 
City of Alachua, Florida 
 
We have audited the financial statements of the governmental activities, the business-type activities, each 
major fund, and the aggregate remaining fund information of the City of Alachua, Florida, (the City), for 
the year ended September 30, 2019.  Professional standards require that we provide you with information 
about our responsibilities under generally accepted auditing standards and Government Auditing 
Standards, as well as certain information related to the planned scope and timing of our audit.  We have 
communicated such information in our letter to you dated May 9, 2019.  Professional standards also 
require that we communicate to you the following information related to our audit: 
 
Qualitative Aspects of Accounting Practices 
 
Accounting Polices 
Management is responsible for the selection and use of appropriate accounting policies.  The significant 
accounting policies used by the City are described in Note 1 to the financial statements. 
 
We noted no transactions entered into by the City during the year for which there is a lack of authoritative 
guidance or consensus.  All significant transactions have been recognized in the financial statements in 
the proper period. 
 
Upcoming Governmental Accounting Standards Board (GASB) Pronouncements 
GASB has recently issued two new accounting and financial reporting pronouncements which will become 
effective for the City’s 2020 and 2021 fiscal year reporting periods: 
 

GASB Statement No. 84 – Fiduciary Activities, establishes criteria for identifying fiduciary activities by 
focusing on (1) whether a government is controlling the assets of the fiduciary activity and (2) the 
beneficiaries with whom a fiduciary relationship exists.  This statement becomes effective for the 
fiscal 2020 reporting period.   

 
GASB Statement No. 87 – Leases, changes the accounting and financial reporting related to lease 
agreements for both lessees and lessors.  Upon adoption, there will no longer be a distinction between 
the traditional capital and operating leases.  The new guidance establishes that leases are a financing 
arrangement for the right to use an underlying asset.  This statement becomes effective for the fiscal 
2021 reporting period.   
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Honorable Mayor and City Council 
City of Alachua, Florida  
 
Accounting Estimates 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions 
about future events.  Certain accounting estimates are particularly sensitive because of their significance 
to the financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected.  The most sensitive estimates affecting the financial statements were: 
 
■ Accumulated Depreciation and Depreciation Expense 
 Management estimates accumulated depreciation and depreciation expense for capital assets using 

the straight-line method of depreciation and by determining estimated useful lives based on the 
classes of depreciable property described in the notes to the financial statements. 

 
■ Unbilled Revenue Receivable and Revenues 
 Management’s estimate of the unbilled revenue receivable on the statement of net position consists 

of actual cycle billings that are billed subsequent to year-end for consumption prior to September 30, 
2019, multiplied by the average percentage of the cycle bills applicable to fiscal year 2019. 

 
■ Cost of Roads and Right-of-Ways 
 Management’s estimate of the cost of roads and related right-of-ways is based on historical costs and 

an analysis of peer group cost estimates. 
 
■ Other Postemployment Benefit Obligations (OPEB) 
 The OPEB liability represents the estimated cost to fund the health insurance costs of employees of 

the City after they retire.  This estimate is based on an actuarial study performed by a qualified actuary.  
The OPEB liability, deferred inflows, and deferred outflows are allocated between the governmental 
and business-type activities.  There are underlying assumptions in the actuarial study, which if 
changed, could significantly affect the amount reported. 

 
■ Net Pension Liability, Pension Related Deferred Outflows and Inflows of Resources, and Pension 

Expense 
 The City’s share of the net pension liability, deferred outflows, deferred inflows, and pension expense 

of the Florida Retirement System’s Pension and Health Insurance Subsidy plans are estimates based 
on actuarial studies performed by a qualified actuary retained by the Florida Division of Retirement. 

 
We evaluated the key factors and assumptions used to develop these estimates in determining that they 
are reasonable in relation to the financial statements taken as a whole. 
 
The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
 
Corrected and Uncorrected Misstatements 
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management.  
Management has corrected all such misstatements.  In addition, none of the misstatements detected as 
a result of audit procedures and corrected by management were material, either individually or in the 
aggregate, to each opinion unit’s financial statements taken as a whole.
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Honorable Mayor and City Council 
City of Alachua, Florida  
 
Disagreements with Management 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report.  We are pleased to report that no such disagreements arose during 
the course of our audit. 
 
Management Representations 
We have requested certain representations from management that are included in the management 
representation letter dated March 17, 2020. 
 
Management Consultations with Other Independent Accountants 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves 
application of an accounting principle to the City’s financial statements or a determination of the type of 
auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts.  To our 
knowledge, there were no such consultations with other accountants. 
 
Other Audit Findings or Issues 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the governmental unit’s auditors.  However, 
these discussions occurred in the normal course of our professional relationship and our responses were 
not a condition to our retention. 
 
Other Matters 
We applied certain limited procedures on the required supplementary information (RSI) that supplements 
the basic financial statements.  Our procedures consisted of inquiries of management regarding the 
methods of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements.  We did not audit the RSI and do not express an opinion or provide 
any assurance on the RSI. 
 
We were engaged to report on the supplementary information, which accompany the financial 
statements but are not RSI.  With respect to this supplementary information, we made certain inquiries 
of management and evaluated the form, content, and methods of preparing the information to determine 
that the information complies with accounting principles generally accepted in the United States of 
America, the method of preparing it has not changed from the prior period, and the information is 
appropriate and complete in relation to our audit of the financial statements.  We compared and 
reconciled the supplementary information to the underlying accounting records used to prepare the 
financial statements or to the financial statements themselves. 
 
We were not engaged to report on the introductory section and statistical section, which accompany the 
financial statements but are not RSI.  We did not audit or perform other procedures on this other 
information and we do not express an opinion or provide any assurance on it. 
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Honorable Mayor and City Council 
City of Alachua, Florida  
 
Restriction on Use 
This information is intended solely for the use of the City Council and management of the City and is not 
intended to be and should not be used by anyone other than these specified parties. 
 
 
 
March 17, 2020 
Gainesville, Florida 
 


