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MANAGEMENT DISCUSSION AND ANALYSIS

As financial management of the Town of Pomona Park, Florida (hereinafter referred to as the “Town”), we
offer the readers of these basic financial statements this narrative overview and analysis of the Town’s
financial activities for the fiscal year ended September 30, 2019. This discussion and analysis is designed to
assist the reader in focusing on significant financial issues and activities and to identify any significant
changes in financial position. We encourage readers to consider the information presented here in
conjunction with the basic financial statements, which follow this section, to be taken as a whole.

Financial Highlights

The Town’s financial position has decreased slightly over last year. The Town’s combined net
position decreased $12,668 overall in 2019. The net decrease resulted primarily due to not
receiving a FRDAP grant in 2019. The remaining net position may be used to meet the
government’s ongoing obligation to citizens and creditors.

During the year, the Town’s total revenues generated from tax receipts and other revenue
sources was $12,668 less than the $587,859 in expense which were incurred in providing its
various governmental program activities on a government wide basis.

Unrestricted fund equity in the Statement of Net Position in the Governmental activities
decreased $3,271 (1%) from $238,663 in 2018 to $235,392 at the end of 2019 due to increase
in restricted fund equity for capital projects.

The Better Place Fund Balance increased by $40,390 in 2019 to $287,722 due to fewer capital
projects during the current year.

The Town’s Fuel Tax Fund is restricted for roads, sidewalks, parks, improve drainage,
resurface roads and other transportation needs. The Town created a special revenue fund to
better account for its activity. The Fund Balance increased $18,545 in 2019 to $42,980 due to
no capital projects in 2019.

Resources earned and available for appropriation in the current year increased (adjusted for
grant revenue budgeted) and expenditures were under budget in the General Fund.

Overview of the Financial Statements

The Town’s financial statements are comprised of three parts: 1) Management’s Discussion and Analysis
(MD&A), 2) Basic Financial Statements (including government-wide financial statements, fund financial
statements and notes to the financial statements), 3) Required Supplementary Information (RSI).

Management’s Discussion and Analysis (MD&A) is intended to serve as an introduction to the Basic
Financial Statements and Required Supplementary Information. The MD&A represents management’s
examination and analysis of the financial condition and financial performance as a whole. Summary
financial statement data, key financial and operational indicators used in the strategic plan, budget, and
other management tools were used for this analysis.
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The Basic Financial Statements include two types of statements that present different views of the Town.
The first two statements consist of entity-wide financial statements that provide both short and long-term
financial information concerning the Town’s overall financial status, including its governmental activities
and its business-type activities. These statements report information about the Town using full accrual
accounting methods and economic resources focus as utilized by similar business activities in the private
sector. Information concerning all of the Town’s assets and liabilities, both financial and capital, and short-
term and long-term debt are included. Likewise, all revenues are reported when earned, regardless of when
cash received, and expenses are reported when incurred, regardless of when paid during the year. The
remaining statements are fund financial statements that focus on individual parts of the Town government,
reporting the Town’s operations in more detail than the government-wide financial statements. The
governmental fund statements describe how general government services like public safety were financed in
the short-term as well as what remains for future spending.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers a broad overview of the Town’s
finances in a manner similar to a private-sector business. The basic financial statements of the Town include
a Statement of Net Position and a Statement of Activities, which are described as follows:

The Statement of Net Position presents information on all of the Town’s assets and liabilities at the end of
its fiscal year, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the Town’s financial position is
improving or deteriorating. Net Position will increase (decrease) when revenues exceed (fall short) of
expenses. Increases to assets without a corresponding increase to liabilities result in increased net position,
which indicate an improved financial position.

The Statement of Activities presents the results of operations over the course of the fiscal year and
information as to how the Town’s net position changed during the year. All changes in net position are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of the
related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only
result in cash flows in future fiscal periods (e.g., delinquent taxes and earned but unused personal leave).

Both of the government-wide financial statements distinguish functions of the Town that are principally
supported by taxes and intergovernmental revenue (government activities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of the Town include general government services, public safety,
transportation, and recreation services.

Fund Financial Statements

The fund financial statements provide more detailed information about the Town’s most significant funds,
not the Town as a whole. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Town uses fund accounting to
ensure and demonstrate compliance with finance-related legal requirements.
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Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources available at the end of the fiscal year. These funds are reported using the modified accrual
accounting method, which measures cash and all other financial assets that can be readily converted into
cash. Such information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented
for governmental activities in the government-wide financial statements.

By doing so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities. Those reconciliations can be found on pages 24 and 26.

Notes to the Financial Statements

The financial statements also include notes, which provide disclosures and other information that are
essential to a full understanding of material provided in the statements. The notes present information about
the Town’s significant policies, account balances and activities, material risks, obligations, commitments,
contingencies and subsequent events, if any. The notes to the financial statements can be found on pages 29
to 37 of this report.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information (RSI). Presented in the RSI are the Budget vs. Actual and Schedule of
Revenues, Expenditures, and Changes in Fund Balance for the General Fund, the Better Place Fund and the
Fuel Tax Fund.
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Government-Wide Financial Analysis of the Town as a Whole

Net Position

As noted previously, net position may serve over time as a useful indicator of a government’s financial
position. This year, the Town’s combined net position decreased $12,668 or 1% from $1,929,876 to
$1,917,208. Of this amount, $1,681,816 is either restricted as to the purposes they can be used for or
invested in capital assets (land, buildings and equipment). Consequently, unrestricted net position, the part
of net position that can be used to finance day-to-day operations without constraints established by debt
covenants, enabling legislation, or other legal requirements, totaled $235,392 at the end of 2019. The largest
portion of the Town’s net position $1,351,114 or 70% reflects investment in capital assets, less any related
debt used to acquire those assets that is still outstanding. The Town uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Although the Town’s
investment in its capital assets is reported net of related debt, it should be noted that the resources needed to
repay this debt must be provided from other sources, since the capital assets themselves cannot be readily
used to liquidate these liabilities.

Town of Pomona Park
Net Position
September 30, 2019 and 2018

Business Business
Governmental Governmental Type Type

Activities Activities Activities Activities Total

2019 2018 2019 2018 2018

ASSETS
Current & other assets $ 579,378 $ 525,096 - $ 579,378 $ 525,096

Capital assets, net 1,359,903 1,421,928 - 1,359,903 1,421,928

Total Assets $1.939.281 1,947,024 - $1.939.281 1,947,024

LIABILITIES

Other Liabilities

Long term debt outstanding
Total Liabilities

NET POSITION

Net investment in capital
assets 1,351,114 1,419,446 - - 1,351,114 1,419,446

Restricted for:

Capital Projects 330,702 271,767 - - 330,702 271,767
Unrestricted 235,392 238.663 235,392 238.663
TOTAL NET POSITION $ 1,917,208 $ 1,929,876 $ 1,917,208 $ 1,929,876
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Change in Net Position

While the Statement of Net Position shows a snapshot of the Town’s financial position at the end of the
fiscal year, the Statement of Activities provides answers to the nature and source of those changes. The
town’s net position decreased in 2019 by $12,668. The net decrease resulted primarily due to not receiving
a FRDAP grant in 2019.

Approximately 29% of the Town’s revenue is derived from property taxes, and 46% of every dollar raised
comes from other taxes or required payment in lieu of tax. The balance is comprised mostly of state shared
revenues, interest and other earnings.

Town of Pomona Park
Changes in Net Position
September 30, 2019 and 2018

Business Business

Type Type
Governmental
Activities

Governmental

Activities Activities Activities

2019 2018 2019 2018

REVENUES
General Revenues:

Property Taxes 169,182 160,391 169,182 $ 160,391
Other taxes 265,520 258,086 265,520 258,086
Intergovernmental revenues 117,844 400,328 117,844 400,328

Other revenues 22,645 26,612 22,645 26,612
Total revenues 575,191 845.417 575.191 845.417

EXPENSES

General government $171,397 168,777 171,397 168,777

Public Safety
Transportation

Economic Environment
Culture & Recreation
Interest on long term debt
Total expenses

Increase (decrease) in net
position

NET POSITION
Net Position Beginning

Net Position Ending

63,329
153,290
69,035
130,591
217

81,079
133,543
303,776
148,168

334

587,859

835,677

(12.668)

9.740

1.929.876

1,.920.136

$ 1,917,208

$ 1,929,876

63,329
153,290
69,035
130,591
217

81,079
133,543
303,776
148,168

334

587,859

835,677

(12.668)

9.740

1.929.876

1.920.136

$ 1,917,208

$ 1,929,876




Management Discussion and Analysis September 30, 2019

Governmental Funds

Revenues earned from the assessment of ad valorem taxes increased 5.5% in 2019. Ad valorem taxes
totaling $169,182 were collected in 2019 compared with $160,391 in the prior year. The ad valorem millage
rate for operating purposes was 5.7874 mills for the year ended September 30, 2019.

An individual comparison of the Town’s functional program revenues and costs of providing program
services to its citizens is useful in identifying the programs, and the extent to which each are dependent on
taxes and other non-exchange revenues to subsidize their program operations. They are listed in the

following graph.

The following is a summary of the Town’s governmental revenues — by source:

Governmental Revenues Intergovernmental
/ Revenues - 21%

Other Taxes - 46%
Other Revenues - 4%

Property Taxes - 29%

Expenses and Program Revenues - Governmental Fund Activities

Combined governmental fund activities expenditures totaled $525,828, which represents a decrease of
$243,852 or 46% under last year’s expenses of $769,680. This decrease was related to a decrease in CDBG
grant related revenue and expenses from $303,776 in 2018 to $69,764 in 2019.
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The following is a summary of the Town’s governmental expenditures — by function:

Governmental Expenditures
Culture and Debt Service .4%
recreation 21% | General

_\ government 40.6%

Economic
Environment 13%

Public safety 4%
Transportation

21%

Financial Analysis of the Town’s Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance related
legal requirements.

Governmental Funds

The focus of the Town’s governmental funds is to provide information on near-term inflows, outflows and
balances of spendable resources. Such information is useful in assessing the Town’s financing
requirements. In particular, unassigned fund balance may serve as a useful measure of a government’s net
resources available for spending at the end of a fiscal year.

As the Town completed the current fiscal year, its governmental funds reported a combined fund balance of
$579,378 which was $56,984 more than the $522,394 reported last year. The Town has a restricted Better
Place Fund Balance of $287,722 and a restricted Fuel Tax Fund Balance of $42,980. Better Place Funds are
to be used for capital expenditures in accordance with County Ordinance no. 2002-33 and Fuel Tax Funds
are to be used for capital expenditures. The Town has an unassigned fund balance of $248,676 which is
available for spending at the government’s discretion. The general fund is the chief operating fund of the
Town. As a measure of the general fund’s liquidity, it may be useful to compare the total fund balance to
the total fund expenditures. Unassigned fund balance represents approximately 51% of the total general
fund expenditures of $484,365. Town officials have established a target threshold of 15 - 20% in
unassigned funds compared to General Fund expenditures consistent with Government Finance Officers
Association (GFOA) recommended practices. The current unassigned balance exceeds that target.

13
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General Fund Budgetary Highlights

Actual earned revenues were $590,807 less than the amounts anticipated in the general fund budget which
was primarily due to grant revenues that were $630,236 less than budgeted. Revenues net of grants were
$40,029 more than budgeted.

Actual expenditures for the fiscal year were $747,335 less than the budgetary amount and the grant
(530,965) and capital outlay (130,619) expenditures were $661,584 less than budgeted. The adjusted
expenditures (less Grant and Capital outlay budgeted expenditures) were $85,751 less than budgeted.

Special Revenue Fund

As more fully explained in the Notes to the financial statements, the Town receives funds from the
additional one to five cent local option fuel tax from Putnam County that was passed by referendum. The
fuel tax is to be used for roads, sidewalks, parks, improve drainage, resurface roads and other transportation
improvements. The Town Council created a separate fund to control and monitor these funds.

Classification of Fund Balance

The governmental fund financial statements present fund balances based on classifications that comprise a
hierarchy that is based primarily on the extent to which the Town is bound to honor constraints on the
specific purposes for which amounts in the respective governmental funds can be spent. The classifications
used in the governmental fund financial statements are as follows:

Non-spendable Fund Balance — Amounts that are inherently not spendable because of their
form (such as inventory) and/or that cannot convert or are not readily convertible to cash (such
as prepaid assets or the long-term portion of loans receivable).

Restricted Fund Balance — Amounts that have externally enforceable limitations on their use.
These amounts are constrained to the specific purposes by their providers (such as grantors,
bondholders, or higher levels of government pursuant to enabling legislation, e.g., gas tax
revenues that must be used for road repairs).

Committed Fund Balance - Amounts that have self-imposed limitations established through
actions of the Town Council (the Town’s highest level of decision making authority) set in
place prior to the end of a financial reporting period. These amounts cannot be used for any
other purpose unless the Town Council takes action to remove or change the limitation.

Assigned Fund Balance — Amounts that the government intends on expending for a specific
purpose. These amounts are neither restricted nor committed but is the Town’s intent on the
use of funds.

Unassigned Fund Balance - Amounts that are available for any purpose.
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Capital Assets and Debt Administration

Capital Assets

At September 30, 2019, the Town’s investment in capital assets for its governmental activities totaled
$1,359,903 (net of accumulated depreciation of $1,782,314). This investment in capital assets, net of
depreciation, for all activities is reflected in the following schedule:

Business Business
Capital Assets  Governmental Governmental Type Type
as of Activities Activities Activities  Activities Total Total
September 30 2019 2018 2019 2018 2019 2018

Land § 56,851 § 56,851 $ 56,851 $ 56,851

Buildings &
improvements 2,839,790 2,797,992 2,839,790 2,797,992

Machinery &
Equipment 245,576 221,995 245,576 221,995

Construction in

335 335
Progress

Accumulated
depreciation (1,782.314) (1,655.245) (1,782.314) (1,655.245)

Total $ 1,359,903 $ 1,421,928 $ $1,359,903 $ 1,421,928

Additional information on the Town’s capital assets can be found in Note 7 to the financial statements, on
page 35.

Long-Term Debt

The Town entered into a new lease for copier equipment during the year. More detailed information about
the Town’s long-term debt is presented in Note § to the financial statements on page 36. The liability for
compensated absences is also disclosed in Note 8 to the financial statements.
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Economic Factors and Next Year’s Budgets and Rates — FY 2018-2019
Many factors are considered each year by the Town Council in its efforts to establish an operating budget,
to evaluate its personnel needs, and to develop fees that are reasonable for its citizens. Some of the major
factors considered in this process are the local economy, civilian labor force, unemployment rates, and
inflation rates. The new 2020 census in process and these tables will be updated when available.

e The most recent figures available for population data in Putnam County, Florida are compiled
by the 2010 Census, Shimberg 2013, and NEFRC. The population of the Town for 2010 was
estimated at 912. Population for 2012 was estimated at 886. Population for 2015 is projected
at 873.

The latest reported per capita income for Putnam County is approximately:

2011 2012 2014 2015
Per Capita $18,402 $18,609 $18,587 $18,561
*census.gov/quickfacts/table/PST045215/12107

The Town’s assessed valuation and millage rate for the last four years is as follows:
2015 2016 2017 2018
Assessed Valuation — $26,768,014 $26.758.654 $27.323.124 $28.246,363
Millage Rate 5.7874 5.7874 5.7874 5.7874
“The median household income in the Town at the time of the last survey was $30,299 (2013).
The median household income for Putnam County was $33,003 (2016). Median household
income in the U.S. was $55,322 (2016).”
“Per capita income in Pomona Park in the last full census was $14,932 (2013). Per capita
income in Putnam County was $18,561 (2016). Per capita income in the U.S. was $29,829.”
“At all levels, the local population is fiscally below average, not unusual for a modest rural
retirement community. However, 12.7% population is living below the poverty level
according to the 2016 Census, with a per capita income of $29,829.”
Improvements completed in 2018-2019 included renovation of the inside of Town Hall, the
purchase of two new Skag mowers, increased Sheriff Deputy presence in the Town on a weekly
basis. Speed bumps were placed on Perry St. to reduce traffic speed on a street that leads to
Middleton Beach Park and the Community Center. Picnic tables at Middleton Beach Park were
repaired and dock stringers and boards were replaced. The lake weeds were cleaned out. Street
lights were changed out to LED, reducing cost and providing much better lighting of the Town’s
main roadways.
Total fund balances on hand as of 9/30/2019 for the General Fund was $248,676.
Total General Fund expenditures in 2018-19 were $484,365 (thru September 30, 2018).
The property tax rate has remained the same at 5.7874 for several years as shown above.
Items planned to be done in the 2020 budget are as follows:

$40,000 Revamp Town Hall Interior

$10,000 Shelters at school bus stops

$45,000 Storage building at maintenance
$50,000 Millings for A & B streets

$9,000 Restrooms upgrades at Community Center
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TOWN OF POMONA PARK, FLORIDA

STATEMENT OF NET POSITION

SEPTEMBER 30, 2019

Primary Government

Business-type
Activities

Total

579,378

56,851
2,839,790
245,576

(1,782,314)

1,939,281

13,619
2,465

5,989

22,073

1,351,114
330,702
235,392

Governmental
Activities
ASSETS
Cash $ 579,378
Accounts Receivable -
Due from other governments -
Capital assets:
Land 56,851
Buildings and improvements other than buildings 2,839,790
Equipment 245,576
Construction in progress -
Accumulated depreciation (1,782,314)
Total assets 1,939,281
LIABILITIES
Current Liabilities
Accrued Liabilities -
Accrued Compensated Absences 13,619
Current Portion of Lease Payable 2,465
Noncurrent Liabilities
Lease payable 5,989
Total liabilities 22,073
NET POSITION
Net investment in capital assets 1,351,114
Restricted for capital outlay 330,702
Unrestricted 235,392
Total net position $ 1,917,208

The accompanying notes are an integral part of the financial statements

1,917,208
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TOWN OF POMONA PARK
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Net (Expense) Revenue and
Changes in Net Position

Program Revenues Primary Government
Operating Capital
Charges for Grants and Grants and Governmental Business-type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Primary Government:
Governmental Activities:
General Government $ 171,397 § 160 $ -3 -3 (171,237) $ - 8 (171,237)
Public Safety 63,329 140 - - (63,189) - (63,189)
Transportation 153,290 - - - (153,290) - (153,290)
Economic Environment 69,035 - 69,764 - 729 - 729
Culture and Recreation 130,591 - - - (130,591) - (130,591)
Interest 217 - - - (217) - (217)
Total Governmental Activities 587,859 300 69,764 - (517,795) - (517,795)
Total Primary Government $ 587,859 §$ 300 $ 69,764 §$ - (517,795) - (517,795)
General Revenues:
Property Taxes 169,182 - 169,182
Franchise taxes 40,796 - 40,796
Utility taxes 43,428 - 43,428
Local option gas tax 27,030 - 27,030
New gas tax 18,538 - 18,538
Communication service tax 14,292 - 14,292
One cent sales tax 78,366 - 78,366
Local government 1/2 cent sales tax 43,070 - 43,070
Intergovernmental Revenue 48,080 - 48,080
Miscellaneous 22,345 - 22,345
Total General Revenues 505,127 - 505,127
Change in Net Position (12,668) - (12,668)
Net Position-Beginning 1,929,876 - 1,929,876
Net Position-Ending $ 1,917,208 $ - $ 1917208

The accompanying notes are an integral part of the financial statements
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TOWN OF POMONA PARK, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2019

Total
General Better Place Fuel Tax Governmental
Fund Fund Fund Funds
ASSETS
Cash $ 248,676 $ 287,722 $ 42,980 $ 579,378
Due from other Funds - - - -
Due from other governments - - - -
Total Assets $ 248,676 $ 287,722 $ 42,980 $ 579,378
LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable and other current liabilities $ -8 -3 - 3 -
Due to Other Funds - - - -
Total Liabilities - - - -
Fund Balance
Restricted for capital outlay - 287,722 42,980 330,702
Assigned - - - -
Unassigned 248,676 - - 248,676
Total Fund Balance 248,676 287,722 42,980 579,378
TOTAL LIABILITIES AND FUND BALANCE $ 248,676 $ 287,722 $ 42,980 $ 579,378

The accompanying notes are an integral part of the financial statements
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TOWN OF POMONA PARK, FLORIDA
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2019

Fund balance-total governmental funds $ 579,378

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financial
resources and therefore, are not reported in the funds.

Governmental capital assets $ 3,142,217
Accumulated depreciation (1,782,314) 1,359,903

Long-term liabilities, including bonds payable, are not due and payable
in the current period and therefore are not reported in the funds.
These liabilities and other charges are comprised
of the following:

Lease payable (8,454)
Compensated absences (13,619) (22,073)
Net position of governmental activities $ 1,917,208

The accompanying notes are an integral part of the financial statements
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TOWN OF POMONA PARK, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Total
General Better Place Fuel Tax Governmental
Fund Fund Fund Fund
REVENUES
Ad valorem taxes $ 169,182 - - $ 169,182
Franchise taxes 40,796 - - 40,796
Utility taxes 43,428 - - 43,428
Local option gas tax 27,030 - - 27,030
New gas tax - - 18,538 18,538
Communication Service tax 14,292 - - 14,292
One cent sales tax - 78,366 - 78,366
Local government 1/2 cent sales tax 43,070 - - 43,070
Building permit fees 160 - - 160
State revenue sharing 32,632 - - 32,632
Mobile home licenses 397 - - 397
Department of transportation 14,527 - - 14,527
Federal CDBG 69,764 - - 69,764
Occupational license - - - -
Alcoholic beverage licenses 524 - - 524
Court fines 140 - - 140
Interest revenue 120 - 7 127
Miscellaneous Revenue 12,508 3,487 15,995
Donations 6,223 - - 6,223
Total Revenues 474,793 81,853 18,545 575,191
EXPENDITURES
General government 164,617 - - 164,617
Public safety 21,396 - - 21,396
Transportation 108,858 - - 108,858
Economic Environment 69,035 - - 69,035
Parks and recreation 65,650 - - 65,650
Special Events
Operating Expenses 6,352 - - 6,352
Grants and aids - - - -
Special Facilities 23,010 - - 23,010
Capital outlays 23,581 41,463 - 65,044
Debt service:
Principal 1,649 - - 1,649
Interest 217 - - 217
Total Expenditures 484,365 41,463 - 525,828
Excess (deficiency) of revenues
over (under) expenditures (9,572) 40,390 18,545 49,363
OTHER FINANCING SOURCES AND (USES)
Operating transfers in - - - -
Operating transfers out - - - -
Lease Proceeds 7,621 - - 7,621
Total other financing sources (uses) 7,621 - - 7,621
Net change in fund balance (1,951) 40,390 18,545 56,984
Fund balance-beginning 250,627 247,332 24,435 522,394
Fund balance-ending $ 248,676 287,722 42,980 $ 579,378

The accompanying notes are an integral part of the financial statements
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TOWN OF POMONA PARK, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE OF GOVERNMENTAL FUND
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Net change in fund balances-total governmental funds

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures and report
the gross proceeds on sale of assets.
However, in the statement of activities, the cost of those assets is depreciated
over their estimated useful lives. This is the amount by which capital additions
exceeded the depreciation and book value of disposals for the current period.

Expenditures for capital assets $ 65,044
Less book value of asset sales and disposals -

Less current year depreciation (127,069)

Repayment of debt principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of
net position.
Principal payments

Long-term liabilities, including notes payable, are not due and payable
in the current period and therefore are not reported in the funds.
Proceeds on Lease Payable

Some expenses reported in the statement of activities do not require the use
of current financial resources and therefore are not reported as expenditures
in governmental funds.

Compensated absences

Change in net position of governmental activities.

The accompanying notes are an integral part of the financial statements
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Town of Pomona Park, Florida

Notes to Financial Statements
September 30, 2019

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements for the Town of Pomona Park, Florida, have been prepared in conformance with accounting
principles generally accepted in the United States of America as applicable to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted body for promulgating governmental accounting and financial
reporting principles. The following is a summary of the Town’s significant accounting policies:

A. Reporting Entity

The Town of Pomona Park, Florida (the Town) is a political subdivision of the State of Florida located in Putnam
County. The Town of Pomona Park was incorporated under the Laws of Florida on May 14, 1894 and under the Laws
of Florida 6755 Acts of 1913. The legislative branch of the Town is composed of a seven (7) member elected Council.
The Town Council is governed by the Town Charter and by state and local laws and regulations. The Town Council is
responsible for the establishment, adoption and execution of policy.

The accompanying financial statements present the financial position, results of operations and cash flows of the
applicable funds controlled by or dependent on the Town. In evaluating the Town as a reporting entity, management
has addressed all potential component units for which the entity may or may not be financially accountable and, as
such, be included within the Town’s financial statements.

B. Government-Wide and Fund Financial Statements

The government wide financial statements, comprised of the Statement of Net Position and the Statement of Activities,
report aggregated information for the overall government for all the activities of the primary government. The primary
government is reported in two columns to separately report governmental activities from business type activities. The
effect of interfund activity has been eliminated from these statements as is further disclosed below under the heading
Interfund Activity Eliminations and Declassifications.

Governmental activities, which normally are supported by taxes, intergovernmental revenues, and other non-exchange
revenues, are reported separately from business-type activities, which are financed wholly or partially by fees charged
to external parties for goods or services and are reported in enterprise funds. The Statement of Net Position presents
the overall government’s financial position at year-end. The Statement of Activities presents direct expenses of a
given functional segment offset by program revenues for the fiscal reporting period. The resulting net expense or
revenue is then totaled and offset by general revenue producing the aggregate change in net position for the period.
Program revenues include (1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment of the government, and (2) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and
other non-exchange revenues not properly included among program revenues are reported as general revenues.

Separate financial statements are provided for governmental funds. The Town has no business-type funds for the year
ended September 30, 2019.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenue in the year for which
they are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by
the provider have been met.
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Governmental fund financial statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenue is recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectable within the current period or as soon enough
thereafter to pay liabilities of the current period. For this purpose, the government considers revenues to be available
if they are collected within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures related
to compensated absences and claims and judgments, are recorded only when payment is due.

Taxes, intergovernmental revenue, licenses and permits, charges for services, and interest associated with the current
fiscal period are all considered to be susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered to be measurable and available only when cash is received by the
government. Revenues, expenses, gains, losses, assets, and liabilities resulting from non-exchange transactions are
recognized in accordance with the requirements of Governmental Accounting Standards Board Statement No. 33,
Accounting and Financial Reporting for Non-exchange Transactions. Non-exchange transactions are grouped into
four classes based on their principal characteristics. The accounting treatment for each type of transaction is as
follows:

Derived Tax Revenue, defined as assessments imposed on exchange transactions. Examples include:
sales taxes, franchise tax, utility taxes, etc. Assets from derived tax revenue are recognized in the period
when the exchange transaction on which the tax is imposed or when resources are received, whichever
occurs first. Revenues are recognized, net of estimated uncollectible amounts, in the same period that
the assets are recognized. Resources received in advance are recorded as deferred revenue until the
period of the exchange.

Imposed Non-exchange Revenue, results from assessments on non-governmental entities, other than
assessments on exchange transactions. Examples include: ad valorem (property) taxes, fines and
penalties, and property forfeitures. Assets from imposed non-exchange revenues are recognized in the
period when an enforceable legal claim to the assets arises or when the resources are received,
whichever occurs first. Property taxes are recognized in the period for which the taxes are levied. All
other imposed non-exchange revenues are recognized in the same period that the assets are recognized.

Government-mandated Non-exchange Transactions, frequently established eligibility requirements
before a transaction can occur. Examples include federal awards and state financial assistance. Until the
requirements are met, the recipient does not have a receivable and the recognition of revenue received in
advance is deferred. The providers (usually federal, state, and county governments) often offer resources
on a reimbursement (“expenditure-driven”) basis at the time the recipient has incurred allowable costs
under the applicable program.

Voluntary Non-exchange Transactions, result from legislative or contractual agreements other than
exchanges entered into willingly by two or more parties. Examples include certain grants, entitlements,
and donations by non-governmental entities. Principal characteristics of these types of transactions are
(1) they are not imposed on the provider or recipient, and (2) fulfillment of eligibility requirements is
essential for a transaction to occur. Assets and revenues are recognized when all applicable eligibility
requirements, including time requirements, are met. Resources received in advance are reported as
deferred revenue.

The Town reports the following major governmental funds:

General Fund - The general fund is the principal fund of the Town, which accounts for all transactions not accounted
for in other funds. The majority of current operating expenditures of the Town are financed through revenues received
by the General Fund.

Better Place Fund - This special revenue fund accounts for restricted sales tax funds as described in Note 9.

Gas Tax Fund - This special revenue fund accounts for restricted gas tax funds as described in Note 10.

When both restricted and unrestricted resources are available for use within a fund, it is the Town’s policy to use

restricted resources first, then unrestricted resources as they are needed.
30
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D. Assets, Liabilities, and Net Position or Equity

1. Deposits

The Town’s cash is considered to be cash on hand and demand deposits.
Credit Risk

The Town investment practices limit the exposure to credit risk by investing funds in State certified public depository.
The Town only has cash accounts and money market accounts.

Interest Rate Risk
The Town interest rate risk is controlled through investing in money market funds with stated interest rates.
Concentration of Credit Risk

The Town’s cash included a money market account and regular bank accounts which limits the concentration of credit
risk.

Interfund Activity Eliminations and Declassifications

The interfund receivables, payables and transfers are eliminated on the Government Wide Financial Statements. There
we not inter fund balances as of September 30, 2019.

2. Capital Assets

Capital Assets include property, plant, equipment and infrastructure assets. The term general capital assets and general
infrastructure assets relate only to the assets associated with governmental activities. Whereas the terms capital assets
and infrastructure assets relate to all such assets belonging to the Town, capital assets are defined by the Town as
assets having a useful life of more than one year. Such assets are recorded at historical cost or estimated historical cost,
if purchased or constructed. Contributed assets are recorded at fair market value as of the date received. Additions,
improvements and other capital outlays that significantly extend the useful life of an asset are capitalized. The Town’s
capitalization policy is $1,000.

Depreciation is reported for the primary government using the straight-line method calculated on a service-life basis to
amortize the cost of the assets over the estimated economic useful lives, which are as follows:

Assets Years

Buildings 20-40 years
Improvements other than buildings 10-30 years
Equipment 3-30 years
Infrastructure 20-40 years
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3. Compensated Absences

It is the Town's policy to grant employees vacation leave based upon the number of years of employment with the
Town. Vacation leave may be used as time off during the year. The maximum vacation which can be accrued is up to
two weeks plus the current year accrual. The Mayor may grant an exception to this policy to meet the best interests
and/or operational needs of the Town. Upon termination, employees receive a cash payment equal to the number of
hours accrued, but not used during the year and any approved hours carried over based upon the applicable employee's
current wage rate.

Sick leave is as follows:

1) A full time employee shall earn 96 hours of sick leave per year.

2) Sick leave shall accrue from employee’s first day of work.

3) Employees may accrue a maximum of 96 hours of sick leave. (Banked sick leave earned prior to this rule is
excepted. Upon separation, an employee may choose to have their blanked sick leave paid in one lump
sum by the end of the last month worked, or in two, three, four or five equal annual payments.)

4) Employees who have been released or have resigned from the Town’s service will forfeit accumulated sick
leave time with the exception of banked sick leave earned prior to 2009.

5) Sick leave shall not accrue for any month during which an employee is in pay status for less than half the
standard number of paid days for his/her type of job.

4. Long-term Obligations

In the government wide financial statements, long-term debt obligations are reported as liabilities in the statement of
net position. The face amount of debt is reported as other financing sources. Premiums received on debt issuances are
reported as other financing uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are

reported as debt service expenditures.

5. Fund Equity

The governmental fund financial statements present fund balances based on classifications that comprise a hierarchy
that is based primarily on the extent to which the Town is bound to honor constraints on the specific purposes for
which amounts in the respective governmental funds can be spent. The classifications used in the governmental fund
financial statements are as follows:

Non-spendable Fund Balance — Amounts that are inherently not spendable because of their form (such
as inventory) and/or that cannot convert or are not readily convertible to cash (such as prepaid assets or
the long-term portion of loans receivable).

Restricted Fund Balance — Amounts that have externally enforceable limitations on their use. These
amounts are constrained to the specific purposes by their providers (such as grantors, bondholders, or
higher levels of government pursuant to enabling legislation, e.g., gas tax revenues that must be used for
road repairs).

Committed Fund Balance- Amounts that have self-imposed limitations established through actions of
the Town Council (the Town’s highest level of decision-making authority) set in place prior to the end
of a financial reporting period. These amounts cannot be used for any other purpose unless the Town
Council takes action to remove or change the limitation.

Assigned Fund Balance — Amounts that the government intends on expending for a specific purpose.
These amounts are neither restricted nor committed but is the Town’s intent on the use of funds.

Unassigned Fund Balance - For amounts that are available for any purpose.
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6. Use of Estimates

Management uses estimates and assumptions in preparing financial statements in accordance with generally accepted
accounting principles. Those estimates and assumptions affect the reported amounts of assets and liabilities, and the
reported revenue and expenses. Actual results could vary from the estimates assumed in preparing the financial
statements.

7. Reclassifications

Certain amounts presented in prior year data may have been reclassified in order to be consistent with the current
year's presentation.

NOTE 2 - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS

A. Explanation of certain differences between the Governmental Fund Balance Sheet and the government-wide
Statement of Net Position.

Following the governmental fund balance sheet, there is a reconciliation between fund balance — total government
funds and net position — governmental activities as reported in the government-wide statement of net position. A
detailed explanation of these differences is provided in the reconciliation.

B. Explanation of certain differences between the Governmental Fund Statement of Revenues, Expenditures,
and Changes in Fund Balance and the government-wide Statement of Activities.

Following the governmental fund statement of revenues, expenditures, and changes in fund balances, there is a
reconciliation between net changes in fund balances — total governmental funds and changes in net position of
governmental activities as reported in the government-wide statement of activities. A detailed explanation of these
differences is provided in this reconciliation.

NOTE 3 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. Budgets and Budgetary Accounting
The Town follows these procedures in establishing the budgetary data reflected in the financial statements:

(1) Prior to the first day of the new fiscal year, the Town Clerk submits to the Town Council a budget for
the ensuing fiscal year.

Budget workshop sessions are scheduled by the Town Clerk and Finance Committee as needed.

The general summary of the budget and notices of public hearings are published in an area newspaper.
Public hearings are conducted to obtain taxpayer comments.

Prior to October 1, the budget is legally enacted through passage of an ordinance.

The Town Council, by ordinance, may make supplemental appropriations for the year up to the amount
of revenues in excess of those estimated.

The level of classification detail at which expenditures may not legally exceed appropriations is within a
fund level. The Town Council may, by ordinance, transfer part or all of any unencumbered
appropriation balance to other functional classifications.
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(8) Every appropriation lapses at the close of the fiscal year to the extent that is has not been expended.
Reserved and designated fund balances are re-budgeted in the year of planned expenditure.

(9) Budgets for the General Fund are adopted on a basis of accounting consistent with generally accepted
accounting principles. The General Fund is required to have a legally adopted annual budget.

NOTE 4 - PROPERTY TAX

Under Florida Law, the assessment of all properties and the collection of all county, municipal and school board
property taxes are consolidated in the office of the County Property Appraiser and County Tax Collector. The laws of
the State regulating tax assessments are also designed to assure a consistent property valuation method statewide.
State statutes permit municipalities to levy property taxes at a rate of up to 10 mills.

The tax levy of the Town is established by the Town Council prior to October 1 of each year and the Putnam County
Property Appraiser incorporates the millages into the total tax levy, which includes the County, the School Board and
other applicable taxing districts.

All property is reassessed by the County Property Appraiser according to its fair market value as of January 1 of each
year. Each assessment roll is submitted to the Executive Director of the State Department of Revenue for review to
determine if the rolls meet all of the appropriate requirements of state statutes.

All real and tangible personal property taxes are due and payable on November 1 of each year or as soon thereafter as
the assessment roll is certified and delivered to the Tax Collector. All unpaid taxes become delinquent on April 1
following the year in which they are assessed.

Discounts are allowed for early payment at the rate of 4% in the month of November, 3% in the month of December,
2% in the month of January, and 1% in the month of February. The taxes paid in March are without discount. All
unpaid taxes on real and tangible personal property become delinquent on April 1 of the year following the year in
which the taxes were billed. Procedures for the collection of delinquent taxes are the responsibility of the county and
are subject to Florida Law.

Property tax revenues are recognized when levied in accordance with the modified accrual basis of accounting.
Delinquent taxes receivable that are measurable, but not available as of the end of the fiscal year are reflected as
deferred revenues, if material.

NOTE 5 - CASH
The Town maintains separate cash accounts for all of the funds.

Deposits: The carrying amount of the Town's cash in financial institutions and on hand was $579,378 (reconciled
balance) at September 30, 2019. The bank balance at September 30, 2019 is $588,242. Florida Statutes require
depositories of public funds to provide collateral for all public deposits in excess of FDIC insurance. The collateral is
held by the State Treasurer or other custodian with full legal rights maintained by the Treasurer to transfer ownership.
Any loss not covered by the pledged securities and deposit insurance would be assessed by the State Treasurer and
paid by the other public depositories.

Investments: State Statutes and local resolution govern the Town’s investment policies. Allowable investment
instruments include: bonds, notes, certificates of indebtedness, treasury bills, or other securities which are guaranteed
by the full faith and credit of the United States of America, interest bearing savings accounts, interest bearing
certificates of deposit and interest bearing time deposits. The Town had no investments at September 30, 2019.
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NOTE 6 — FAIR VALUE MEASUREMENT

The Town categorizes its fair value measurements within the fair value hierarchy established by generally accepted
accounting principles. The hierarchy is based on the valuation inputs used to measure the fair value of the asset.
Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant other observable

inputs; Level 3 inputs are significant unobservable inputs.

The Town has no assets and liabilities subject to fair value disclosures.

NOTE 7 - CAPITAL ASSETS

A summary of capital assets activity for the year ended September 30, 2019, is as follows:

Balance Balance
September 30, 2018 Adjustments Additions Deletions September 30, 2019

Government Activities:

Capital assets not being

depreciated:

Land $_ 56,851
Total assets not being depreciated 56,851

Capital assets being depreciated:

Buildings 465,800 465,800

Improvements other than Buildings 2,332,192 41,463 2,373,990
Furniture, Fixtures and Equipment 221,995 23,581 245,576
Construction in Progress 335 - -
Total assets being depreciated 3,020,322 65,044 3,085,366

Total Capital Assets 3,077,173 65,044 3,142,217
Less Accumulated Depreciation 1,655,245 127,069 1,782,314
Capital Assets, Net $1,421,928 $.(62.025) $.1,359.903

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental Activities:
General Government $ 6,353
Public Safety 41,933
Transportation 43,203
Parks/Recreation 35,579

Total Depreciation $ 127,069
Covenant restrictions:

The Town of Pomona Park transferred the property for the Fire Station to Putnam County subject to the following
restrictions:
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The property cannot be fenced except with the approval of the Town Council of Pomona Park by Ordinance; and the
property will only be used as an active fire station and emergency medical services station. If the property ceases to be
used as an active fire station or emergency medical services station for more than 30 continuous days, then the
property, and all permanent improvements, shall revert to the Town of Pomona Park. In order to be an active station,
equipment which is normally and actively used to perform fire suppression services and emergency medical services
must be kept on the property. The County shall not convey or lease the property to any person, corporation or other
entity without the approval of the Town Council by ordinance.

NOTE 8 - LONG TERM DEBT

The Town entered into a capital lease with Xerox Corporation for computer equipment. The asset value of the lease is
$5,503 and has an implicit interest rate of 11.75% with payments beginning in March of 2016. The monthly payments
are $144 for a total of 48 months. The Town has a bargain purchase option at the end of the lease of $1.

On July 29, 2019 the Town entered into a lease with Kyocera for a copier equipment. The asset value of the lease is
$7,621 and has an implicit interest rate of 8% with payments beginning in October 2019 for a total of 48 months. The
Town has a bargain purchase option at the end of the lease of $1.

A summary of changes in general long-term debt follows:

Balance Balance Due in
October 1, 2018 Additions Deletions September 30, 2019 One Year

Accrued Compensated

Absences $11,964 $ 1,655 $ 13,619 $ 13,619
Lease Payable 2482 7.621 ~8.454 2,465
Total Long-Term Debt $14,446 $_9.276 _1,649 $.22,073 $_16,084

Maturities on long-term debt are as follows:

Year ended Principal Interest
2020 $ 2,465 $ 637
2021 1,818 414
2022 1,969 263
2023 2,202 _100
Total $ 8,454 $ 1,414

NOTE 9 - BETTER PLACE FUND BALANCE

The Town receives funds from the additional one cent discretionary sales tax from Putnam County that was passed by
referendum. The surtax is to be in effect for 15 years and to be used for roads, sidewalks, parks, improve drainage,
resurface roads, improve land for public use, modernize libraries, build water/sewer systems, promote economic
development, build or expand government buildings and community centers, improve law enforcement and fire
protection systems and facilities, public transportation systems and waterfront assets and accessibility.

NOTE 10 - GAS TAX FUND BALANCE

The Town receives funds from the 1 to 5 cents local option fuel tax from Putnam County that was passed by
referendum. The fuel tax is to be used for roads, sidewalks, improve drainage, resurface roads, and other
transportation improvements.
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NOTE 11 - OTHER INFORMATION
Risk of loss

The Town is a member of the Florida Municipal Insurance Trust (the “Trust”). The Trust is a self-insurance program
established to provide certain liability, casualty, property coverage and workers compensation to participating units of
local governments in Florida, pursuant to various provisions of the Florida statutes. The Trust’s underwriting and rate
setting policies were established after consulting with an independent actuary.

The Trust is non-assessable and therefore, the Town has no liability for future deficits of the Trust, if any. The
deductible for general liability, auto, property damage and workers compensation are as follows:

Deductible Limit
General/Professional liability Zero $1,000,000
Workers compensation Zero Total Payroll
Auto Liability Zero $1,000,000
Property $500 $1,713,562

NOTE 12 - COMMITMENTS AND CONTIGENCIES

The Town has a lease agreement with the Head Start Program for one of the Towns properties. The lease agreement
has Head Start paying $1 a year to the Town. The Town also has a lease agreement with Richardson’s Masonic Lodge
for the Maintenance Building the Town uses for its Public Works Department. The Town has no lease payments
mentioned in the agreement.

NOTE 13- SUBSEQUENT EVENTS

The COVID-19 outbreak in the United States has caused business and government disruptions through mandated and
voluntary closings of nonessential businesses and organizations. The Federal Government has passed several stimulus
bills to keep the economy going but the reduction of fees and revenue will likely occur. The ultimate effect of
COVID-19 to the businesses and the government sector is currently unknown.
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TOWN OF POMONA PARK

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED SEPTEMBER 30, 2019

REVENUES
TAXES
Ad valorem taxes
Franchise taxes
Utility taxes
Local Option gas tax
Communication service tax
Local government 1/2 cent sales tax
LICENSES AND PERMITS
Building permit fees
INTERGOVERNMENTAL REVENUES
State revenue sharing
Mobile home licenses
Department of transportation
Federal CDBG
State Grants FRDAP & Historic
Occupational licenses
Alcoholic beverage licenses
FINES AND FORFEITURES
Court fines
MISCELLANEOUS REVENUES
Interest
Miscellaneous
Donations
TOTAL REVENUES

EXPENDITURES
Current:
General government
Public safety
Transportation
Economic Environment
Parks and Recreation
Special Events
Special Facilities
Capital outlays
Debt service:
Principal
Interest
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures.

OTHER FINANCING SOURCES AND (USES)
Operating transfers in
Operating transfers out
Lease Proceeds

Total other financing sources (uses)

Net change in fund balances

Fund balances-beginning
Fund balances-ending

GENERAL FUND

BUDGET AND ACTUAL

Budgeted Amounts Variance with
Final Budget-
Original Final Actual Amounts Positive (Negative)
161,400 $ 161,400 $ 169,182 $ 7,782
36,000 36,000 40,796 4,796
37,200 37,200 43,428 6,228
26,250 26,250 27,030 780
13,000 13,000 14,292 1,292
38,000 38,000 43,070 5,070
500 500 160 (340)
27,000 27,000 32,632 5,632
400 400 397 3)
9,400 9,400 14,527 5,127
600,000 600,000 69,764 (530,236)
100,000 100,000 - (100,000)
600 600 524 (76)
100 100 140 40
60 60 120 60
7,200 7,200 12,508 5,308
7,890 8,490 6,223 (2,267)
1,065,000 1,065,600 474,793 (590,807)
198,800 198,800 164,617 34,183
64,000 64,000 21,396 42,604
89,000 89,000 108,858 (19,858)
600,000 600,000 69,035 530,965
67,800 67,800 65,650 2,150
18,000 18,000 6,352 11,648
39,900 39,900 23,010 16,890
154,200 154,200 23,581 130,619
B - 1,649 (1,649)
- - 217 (217)
1,231,700 1,231,700 484,365 747,335
(166,700) (166,100) (9,572) 156,528
- - 7,621 7,621
- - 7,621 7,621
(166,700) (166,100) (1,951) 164,149
250,627 250,627 250,627 -
83,927 $ 84,527 $ 248,676 $ 164,149

The accompanying notes are an integral part of the financial statements
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TOWN OF POMONA PARK
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
BETTER PLACE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Budgeted Amounts

Original Final Actual Amounts

Variance with
Final Budget-
Positive (Negative)

REVENUES
TAXES
Ad valorem taxes $ - $ - S - $
Franchise taxes - - -
Utility taxes - - -
Local Option gas tax - - -
New gas tax - - -
Communication service tax - - -
One cent sales tax 69,900 69,900 78,366
Local government 1/2 cent sales tax - - -
LICENSES AND PERMITS
Building permit fees - - -
Occupational licenses - - -
INTERGOVERNMENTAL REVENUES
State revenue sharing - - -
Mobile home licenses - - -
Department of transportation - - -
Alcoholic beverage licenses - - -
FINES AND FORFEITURES
Court fines - - -
MISCELLANEOUS REVENUES
Interest 100 100 -
Miscellaneous - - 3,487
Donations - - -

(100)
3,487

TOTAL REVENUES 70,000 70,000 81,853

11,853

EXPENDITURES
Current:
General government - - R
Public safety - - -
Transportation - - -
Parks and Recreation - - -
Special Events - - -
Special Facilities - - -
Capital outlays 229,000 229,000 41,463
Debt service:
Principal - - -
Interest

187,537

Total expenditures 229,000 229,000 41,463

187,537

Excess (deficiency) of revenues
over (under) expenditures. (159,000) (159,000) 40,390

199,390

OTHER FINANCING SOURCES AND (USES)
Operating transfers in - - -
Operating transfers out - - -
Lease proceeds - - -

Total other financing sources (uses) - - -

Net change in fund balances (159,000) (159,000) 40,390

199,390

Fund balances-beginning 247,332 247,332 247,332

Fund balances-ending $ 88,332 $ 88,332 $ 287,722 $

199,390

The accompanying notes are an integral part of the financial statements
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TOWN OF POMONA PARK

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FUEL TAX FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Budgeted Amounts

Original

Final

Actual Amounts

Variance with
Final Budget-
Positive (Negative)

REVENUES
TAXES
Ad valorem taxes $ -
Franchise taxes -
Utility taxes -
Local Option gas tax -
New gas tax 18,285
Communication service tax -
One cent sales tax -
Local government 1/2 cent sales tax -
LICENSES AND PERMITS
Building permit fees -
Occupational licenses -
INTERGOVERNMENTAL REVENUES
State revenue sharing -
Mobile home licenses -
Department of transportation -
Occupational licenses -
Alcoholic beverage licenses -
FINES AND FORFEITURES
Court fines -
MISCELLANEOUS REVENUES
Interest 15
Miscellaneous -
Donations

®)

TOTAL REVENUES 18,300

245

EXPENDITURES
Current:
General government -
Public safety R
Transportation -
Parks and Recreation -
Special Events -
Special Facilities -
Capital outlays -
Debt service:
Principal -
Interest -

Total expenditures -

Excess (deficiency) of revenues
over (under) expenditures. 18,300

245

OTHER FINANCING SOURCES AND (USES)
Operating transfers in -
Operating transfers out -
Lease proceeds -

Total other financing sources (uses) -

Net change in fund balances 18,300

18,300

18,545

245

Fund balances-beginning 24,435

24,435

24,435

Fund balances-ending $ 42,735

42,735

42,980

245

The accompanying notes are an integral part of the financial statements
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TOWN OF POMONA PARK, FLORIDA
SCHEDULE OF REVENUE AND OTHER FINANCING SOURCES
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Variance
Amended Favorable
Budget Actual (Unfavorable)
TAXES
Ad valorem taxes $ 161,400 $ 169,182 $ 7,782
Franchise taxes 36,000 40,796 4,796
Utility taxes 37,200 43,428 6,228
Local option gas tax 26,250 27,030 780
Communication Service Tax 13,000 14,292 1,292
Local government 1/2 cent sales tax 38,000 43,070 5,070
311,850 337,798 25,948
LICENSES AND PERMITS
Building permit fees 500 160 (340)
500 160 (340)
INTERGOVERNMENTAL REVENUES
General Government:
State revenue sharing 27,000 32,632 5,632
Mobile home licenses 400 397 3)
Department of Transportation 9,400 14,527 5,127
Federal CDBG 600,000 69,764 (530,236)
Florida FRDAP & Historical Grants 100,000 - (100,000)
Occupational license - - -
Alcoholic beverage licenses 600 524 (76)
737,400 117,844 (619,556)
FINES AND FORFEITURES
Court fines 100 140 40
MISCELLANEOUS REVENUES
Interest 60 120 60
Donations 8,490 6,223 (2,267)
Miscellaneous 7,200 12,508 5,308
15,750 18,851 3,101
OTHER FINANCING SOURCES (USES)
Lease Proceeds - 7,621 7,621
- 7,621 7,621
TOTAL REVENUES $ 1,065,600 $ 482,414 $ (583,186)

The accompanying notes are an integral part of the financial statements
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TOWN OF POMONA PARK, FLORIDA
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Variance
Amended Favorable
Budget Actual (Unfavorable)
GENERAL GOVERNMENT

Legislative:

Personal services $ 32,150 $ 25,197 $ 6,953

Operating expenses 21,850 17,282 4,568

54,000 42,479 11,521
Financial and administrative:
Personal services 91,250 74,795 16,455
Operating expenses 33,750 34,046 (296)
125,000 108,841 16,159
Legal counsel:

Operating expenses 16,000 12,344 3,656
Comprehensive plan:

Other sources 3,800 953 2,847
TOTAL GENERAL GOVERNMENT 198,800 164,617 34,183
PUBLIC SAFETY

Law enforcement:

Operating expenses 6,000 4,734 1,266

Fire control:

Personal Services 10,385 8,396 1,989

Operating expenses 5,615 2,591 3,024

Code Enforcement:

Personal Services 5,150 4,426 724

Operating expenses 36,850 1,249 35,601
TOTAL PUBLIC SAFETY 64,000 21,396 42,604
TRANSPORTATION

Road and streets:

Personal services 41,150 62,042 (20,892)

Operating expenses 47,850 46,816 1,034
TOTAL TRANSPORTATION 89,000 108,858 (19,858)
ECONOMIC ENVIRONMENT

Economic Environment:

Operating Grants 600,000 69,035 530,965
TOTAL ECONOMIC ENVIRONMENT 600,000 69,035 530,965
CULTURE AND RECREATION

Parks and recreation:

Personal services 40,050 38,277 1,773

Operating expenses 27,750 27,373 377

Other grants / aid - - -

67,800 65,650 2,150

Special events:

Personal Services 15,200 4,420 10,780

Operating expenses 2,800 1,932 868

Grants and aids - - -

18,000 6,352 11,648
Special facilities:
Personal Services 15,200 4,420 10,780
Operating expenses 24,700 18,590 6,110
39,900 23,010 16,890
TOTAL CULTURE AND RECREATION 125,700 95,012 30,688
CAPITAL OUTLAY

Legislative 2,000 7,621 (5,621)

Comprehensive Plan 200 - 200

Fire control - - -

Road and streets 50,000 - 50,000

Parks and recreation 100,000 15,960 84,040

Special facilities 2,000 - 2,000

Grants and aids - - -
TOTAL CAPITAL OUTLAY 154,200 23,581 130,619
DEBT SERVICE

Principal - 1,649 (1,649)

Interest - 217 (217)
TOTAL DEBT SERVICE - 1,866 (1,866)
OTHER FINANCING SOURCES (USES)

Transfers Out - - -
TOTAL OTHER FINANCING SOURCES (USES) - - -
TOTAL EXPENDITURES $ 1,231,700 $ 484,365 $ 747,335

The accompanying notes are an integral part of the financial statements
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