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INDEPENDENT AUDITOR’S REPORT 
 

 
To the Honorable Town Council 
Town of Greensboro, Florida 
 
Report on the Audit of the Financial Statements 
 
Opinions 
 
We have audited the accompanying financial statements of the governmental activities, the 
business-type activities, and each major fund of Town of Greensboro, Florida, as of and for the 
year ended September 30, 2021, and the related notes to the financial statements, which 
collectively comprise Town of Greensboro, Florida’s basic financial statements as listed in the 
table of contents.  
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, and each 
major fund of Town of Greensboro, Florida, as of September 30, 2021, and the respective changes 
in financial position and, where applicable, cash flows thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinions 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent of 
Town of Greensboro, Florida and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
 
Town of Greensboro, Florida’s management is responsible for the preparation and fair presentation 
of the financial statements in accordance with accounting principles generally accepted in the 
United States of America, and for the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error.  
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In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Town of 
Greensboro, Florida’s ability to continue as a going concern for one year after the date that the 
financial statements are issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will 
always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements.  
 
In performing an audit in accordance with GAAS, we:  
 

• Exercise professional judgment and maintain professional skepticism throughout the audit.  
• Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of Town of Greensboro, Florida’s internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about Town of Greensboro, Florida’s ability to 
continue as a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control–related matters that we identified during the audit.  
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis, pension schedules, and budgetary comparison information 
as listed in the table of contents be presented to supplement the basic financial statements. Such 
information is the responsibility of management and, although not a part of the basic financial 
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statements, is required by the Governmental Accounting Standards Board who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in 
the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during 
our audit of the basic financial statements. We do not express an opinion or provide any assurance 
on the information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance.  
 
Emphasis of a Matter 
 
As discussed in Note III. E. to the financial statements, the September 30, 2020 financial 
statements have been restated in order to reclass the expended Community Development Block 
Grant project planning costs to construction in progress. Our opinion is not modified with respect 
to this matter. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated June 20, 
2022 on our consideration of Town of Greensboro, Florida’s internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is solely to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of Town of Greensboro, Florida’s 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Town of 
Greensboro, Florida’s internal control over financial reporting and compliance. 
 
 
 
Tallahassee, Florida 
June 20, 2022 
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As management of the Town of Greensboro, Florida (the “Town”), we offer readers of the Town 
of Greensboro, Florida's financial statements this narrative overview and analysis of the financial 
activities of the Town for the fiscal year ended September 30, 2021. 
 
Overview of the Financial Statements 
 
This discussion and analysis are intended to serve as an introduction to the Town's basic financial 
statements. The Town's basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. 
This report also contains required supplementary information in addition to the basic financial 
statements. 
 
Government-wide financial statements. The government-wide financial statements are designed 
to provide readers with a broad overview of the Town's finances, in a manner similar to a private-
sector business.  
 
The statement of net position presents information on all the Town's assets and liabilities, with the 
difference between the two reported as net position. Over time, increases or decreases in net 
position may serve as useful indicators of whether the financial position of the Town is improving 
or deteriorating. 
 
The statement of activities presents information showing how the government's net position 
changed during the most recent fiscal year. All changes in net position are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. 
Thus, revenues and expenses are reported in this statement for some items that will only result in 
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave). 
 
The government-wide financial statements distinguish functions of the Town that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions 
that are intended to recover all or a significant portion of their costs through user fees and charges 
(business-type activities). The governmental activities of the Town include general government, 
public safety, physical environment, and transportation. The business-type activities of the Town 
include the water operations.  
 
The government-wide financial statements can be found on pages D-1 through D-3 of this report. 
 
Fund financial statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives. The Town, 
like other state and local governments, uses fund accounting to ensure and demonstrate compliance 
with finance-related legal requirements. All the funds of the Town can be divided into two 
categories: governmental funds and proprietary funds. 
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Governmental funds. Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. However, unlike 
the government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources 
available at the end of the fiscal year. Such information may be useful in evaluating a government's 
near-term financing requirements.  
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. 
By doing so, readers may better understand the long-term impact of the government's near-term 
financing decisions. Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to 
facilitate this comparison between governmental funds and governmental activities.  
 
The Town maintains two governmental funds, the general fund and the capital projects fund. 
Information is presented separately in the governmental fund balance sheet and in the 
governmental fund statement of revenues, expenditures, and changes in fund balances for each of 
the funds. 
 
The Town adopts an annual appropriated budget for its general fund. A budgetary comparison 
statement has been provided for the general fund to demonstrate compliance with this budget. 
 
The basic governmental fund financial statements can be found on pages E-1 through E-3 of this 
report. 
 
Proprietary funds. Proprietary funds record the business-like transactions of a government. The 
Town maintains one proprietary fund, the water fund. This fund is also classified as an Enterprise 
fund because it records outside goods and services provided to the public for a fee. Proprietary 
funds are used to report the same functions presented as business-type activities in the government-
wide financial statements.  
 
Proprietary fund financial statements provide the same type of information as the government-
wide financial statements, only in more detail. The proprietary fund financial statements provide 
information for the water operations, which is considered to be a major fund. 
 
The basic proprietary fund financial statements can be found on pages E-4 through E-6 of this 
report. 
 
Notes to the financial statements. The notes provide additional information that is essential to a 
full understanding of the data provided in the government-wide and fund financial statements. The 
notes to the financial statements can be found on pages F-1 through F-20 of this report. 
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Other information. In addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information concerning the Town. Required 
supplementary information can be found on pages G-1 through H-2 of this report. 
 
Government-wide Financial Analysis 
 
As noted earlier, net position may serve over time as a useful indicator of a government's financial 
position. In the case of the Town, assets exceeded liabilities by $3,608,666 at the close of the most 
recent fiscal year.  
 
By far the largest portion of the Town's net position (81 percent) reflects its investment in capital 
assets (e.g., land, buildings, machinery, and equipment), less any related debt used to acquire those 
assets that is still outstanding. The Town uses these capital assets to provide services to citizens; 
consequently, these assets are not available for future spending. The remaining balance of 
unrestricted net position of $703,991 may be used to meet the government's ongoing obligations 
to citizens and creditors.  
 
At the end of the current fiscal year, the Town is able to report positive balances in net position, 
both for the government as a whole, as well as for its separate governmental and business-type 
activities. 
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Town of Greensboro, Florida's Net Position 
 

2021 2020 2021 2020 2021 2020

ASSETS
Current and other assets 940,080$     823,410$     (9,304)$        (2,943)$        930,776$     820,467$     
Capital assets* 1,163,191    541,330       1,741,484    1,796,185    2,904,675    2,337,515    

Total assets 2,103,271    1,364,740    1,732,180    1,793,242    3,835,451    3,157,982    

DEFERRED OUTFLOW OF RESOURCES 
Deferred outflows relate to pensions 19,666         43,226         4,914           10,805         24,580         54,031         

LIABILITIES
Net pension liability 39,800         148,504       9,952           37,127         49,752         185,631       
Other liabilities 57,354         9,046           30,109         28,359         87,463         37,405         

Total Liabilit ies 97,154         157,550       40,061         65,486         137,215       223,036       

DEFERRED INFLOW OF RESOURCES 
Deferred inflows related to pensions 91,320         21,168         22,830         5,291           114,150       26,459         

NET POSITION
Net investment in capital assets* 1,163,191    541,330       1,741,484    1,796,185    2,904,675    2,337,515    
Unrestricted 771,272       687,918       (67,281)        (62,915)        703,991       625,003       

 
Total net position* 1,934,463$  1,229,248$  1,674,203$  1,733,270$  3,608,666$  2,962,518$  

Governmental activities Business-type activities Total

 
 

*Restatement. During fiscal year 2020, the Town expended a total $41,423 of Community 
Development Block Grant funds for project planning costs that should have been capitalized. 
A restatement to the government-wide statement of net position was required to correctly 
include this activity in construction in progress. The net effect of the restatement is as follows:  

 
Statement of Net Position
Governmental Activities

Total net postion beginning of year as previously reported 1,187,825$                    
To correct the beginning balance, construction in progress 41,423                           

Total net position, beginning of year, as restated 1,229,248$                    
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Governmental activities. Governmental activities increased the Town's net position by $705,215 
in the most recent fiscal year.  
 
Key elements of this increase are as follows: 
 

 The Town received Florida Recreation Development Assistance Program (FRDAP) grant 
of $50,000 and expended the funds on recreation area improvements. 

 The Town received Community Development Block Grant funding of $591,861and 
expended the funds on various street improvements. 

 The costs of the aforementioned grants were capitalized. 
 

Town of Greensboro, Florida’s Changes in Net Position 
 

2021 2020 2021 2020 2021 2020
Revenues:
Program revenues:

Charges for services 103,213$    103,200$    73,490$      80,143$      176,703$    183,343$    
Operating grants and contributions 46,880        46,658        -                  -                  46,880        46,658        
Capital grants and contributions 641,861      41,423        -                  -                  641,861      41,423        
General revenues:

Taxes 38,460        40,105        -                  -                  38,460        40,105        
Intergovernmental and other 144,690      138,046      -                  -                  144,690      138,046      

Total revenues 975,104      369,432      73,490        80,143        1,048,594   449,575      

Expenses:
General government 143,560      128,780      -                  -                  143,560      128,780      
Public safety 20,142        31,637        -                  -                  20,142        31,637        
Physical environment 64,124        69,377        -                  -                  64,124        69,377        
Transportation 42,063        57,428        -                  -                  42,063        57,428        
Water -                  -                  132,557      145,720      132,557      145,720      

Total expenses 269,889      287,222      132,557      145,720      402,446      432,942      

Increase (decrease) in net position 705,215      82,210        (59,067)       (65,577)       646,148      16,633        
Net position - beginning of year, as restated 1,229,248   1,147,038   1,733,270   1,798,847   2,962,518   2,945,885   
Net position - end of year 1,934,463$ 1,229,248$ 1,674,203$ 1,733,270$ 3,608,666$ 2,962,518$ 

Governmental activities Business-type activities Total

 
 
Business-type activities. In the most recent fiscal year, business-type activities decreased the 
Town's net position by $59,067.  
 
Financial Analysis of the Government's Funds  
 
As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
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Governmental funds. The focus of the Town's governmental funds is to provide information on 
near-term inflows, outflows, and balances of spendable resources. Such information is useful in 
assessing the Town's financing requirements. In particular, unassigned fund balance may serve as 
a useful measure of a government's net resources available for spending at the end of the fiscal 
year. 
 
As of the end of the current fiscal year, the Town's governmental funds reported ending fund 
balances of $882,726, an increase of $68,362 in comparison with the prior year. Approximately 
99 percent of this total amount, $875,128, constitutes unassigned fund balance, which is available 
for spending at the government's discretion. As a measure of the governmental fund's liquidity, it 
may be useful to compare total fund balance to total fund expenditures. Fund balance represents 
97 percent of total governmental fund expenditures. 
 
The fund balance of the Town's general fund increased by $68,571 during the fiscal year ending 
September 30, 2021, due to the following: 
 

 The Town has reasonable unexpected expenditures and was able to keep the current year 
expenditures below budgeted amounts. 
 

Proprietary funds. The Town's proprietary fund financial statements provide the same type of 
information found in the government-wide financial statements, but in more detail.  
 
Unrestricted net position of the Water fund at the end of the year amounted to negative $67,281. 
The total decrease in net position for the fund was $59,067. Other factors concerning the finances 
of this fund have already been addressed in the discussion of the Town's business-type activities. 
 
Capital Asset and Debt Administration 
  
Capital assets. The Town's investment in capital assets for its governmental and business type 
activities as of September 30, 2021, amounts to $2,904,675 (net of accumulated depreciation). This 
investment in capital assets includes land, buildings and system improvements, utility systems, 
machinery and equipment, and roads. 
 
Additional information on the Town's capital assets can be found in note II.C. of this report. 
 
Economic Factors and Next Year's Budgets and Rates 
 
There are no anticipated rate increases. This factor was considered in preparing the Town's budget 
for the 2021-2022 fiscal year. 
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Requests for Information 
 
This financial report is designed to provide a general overview of the Town's finances for all those 
with an interest in the government's finances. Questions concerning any of the information 
provided in this report or requests for additional financial information should be addressed to Mr. 
Dennis Henderson, Town Manager, Post Office Box 66, Greensboro, Florida 32330. 



PRIMARY GOVERNMENT

Governmental Business-type
Activities Activities Total 

ASSETS    
Cash and cash equivalents 636,887$           1,869$               638,756$           
Certificates of deposit 219,395             -                         219,395             
Receivables, net 29,261               5,767                 35,028               
Internal balances 47,049               (47,049)              -                         
Prepaid items 7,488                 -                         7,488                 
Restricted assets:

Cash and cash equivalents -                         30,109               30,109               
Capital assets:

Land and construction in progress 649,593             5,000                 654,593             
Depreciable (net) 513,598             1,736,484          2,250,082          

   
Total assets 2,103,271$        1,732,180$        3,835,451$        

DEFERRED OUTFLOW OF RESOURCES 
RELATED TO PENSIONS 19,666               4,914                 24,580               

  
LIABILITIES    

Accounts payable and accrued expenses 57,354$             -$                       57,354$             
Utility deposits -                         30,109               30,109               
Non-current liabilities:

Net pension liability 39,800               9,952                 49,752               
   

Total liabilities 97,154               40,061               137,215             
    
DEFERRED INFLOW OF RESOURCES 

RELATED TO PENSIONS 91,320               22,830               114,150             

NET POSITION    
Net investment in capital assets 1,163,191          1,741,484          2,904,675          
Unrestricted 771,272             (67,281)              703,991             

Total net position 1,934,463$        1,674,203$        3,608,666$        

SEPTEMBER 30, 2021

TOWN OF GREENSBORO, FLORIDA
STATEMENT OF NET POSITION

See accompanying notes to the financial statements.  D-1



Program Revenues

Operating Capital Grants
Charges for Grants and and

FUNCTIONS/PROGRAMS Expenses Services Contributions Contributions
Primary Government:

Governmental activities:
General government 143,560$          3,342$              -$                  -$                      
Public safety 20,142              -                        32,031              -                        
Physical environment 64,124              99,871              -                        641,861            
Transportation 42,063              -                        14,849              -                        

Total governmental activities 269,889            103,213            46,880              641,861            

Business-type activities:
Water 132,557            73,267              -                        -                        

Total business-type activities 132,557            73,267              -                        -                        

Total Primary Government 402,446$          176,480$          46,880$            641,861$          

General Revenues:
Property taxes
State shared revenues
Unrestricted investment earnings and other revenue

Total general revenues, contributions and transfers

Change in net position

Total net position - beginning of year, as restated

Net position - end of year

See accompanying notes to the financial statements.

TOWN OF GREENSBORO, FLORIDA
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2021

D-2



Governmental Business-type
Activities Activities Total

(140,218)$         -$                      (140,218)$         
11,889              -                        11,889              

677,608            -                        677,608            
(27,214)             -                        (27,214)             
522,065            -                        522,065            

-                        (59,290)             (59,290)             
-                        (59,290)             (59,290)             

522,065            (59,290)             462,775            

38,460 -                        38,460              
134,010            -                        134,010            

10,680 223                   10,903              
183,150            223                   183,373            

705,215            (59,067)             646,148            

1,229,248         1,733,270 2,962,518         

1,934,463$       1,674,203$       3,608,666$       

D-3



Capital
Projects

 General Fund Total

ASSETS    
Cash and cash equivalents 586,812$          50,075$            636,887$          
Certificate of deposit 219,395            -                       219,395            
Receivables, net 29,261              -                       29,261              
Due from other governments -                       -                       -                       
Due from other funds 47,870 -                       47,870              
Prepaid items 7,488                -                       7,488                

    
Total assets 890,826$          50,075$            940,901$          

    
LIABILITIES AND FUND BALANCES    
Liabilities    

Accounts payable and accrued expenses 8,210$              49,144$            57,354$            
Due to other funds -                       821                   821                   

    
Total liabilities 8,210                49,965              58,175              

    
Fund Balances    

Nonspendable 7,488                -                       7,488                
Restricted -                       110                   110                   
Unassigned 875,128            -                       875,128            

Total fund balances 882,616            110                   882,726            
    

Total liabilities and fund balances 890,826$          50,075$            

    

Amounts reported for governmental activities in the Statement of Net
Position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.  The cost
of the assets is $1,906,565 and the accumulated depreciation is
$743,374. 1,163,191

Deferred outflows and inflows of resources are not available in the current 
period and, therefore, are not reported in the governmental funds.
 Deferred outflows and inflows of resources at year-end consist of:

Deferred outflows related to pensions 19,666
Net pension liability (39,800)            
Deferred inflows related to pensions (91,320)            

(111,454)          

Total net position of governmental activities 1,934,463$       

TOWN OF GREENSBORO, FLORIDA
BALANCE SHEET

GOVERNMENTAL FUNDS
SEPTEMBER 30, 2021

See accompanying notes to the financial statements. E-1



Capital
Projects

 General Fund Total
REVENUES    

Taxes, licenses and permits 41,434$             -$                       41,434$           
Intergovernmental 180,890 641,861             822,751           
Charges for services 100,239 -                         100,239           
Interest and other 10,680 -                         10,680             

Total revenues 333,243             641,861             975,104           

EXPENDITURES    
Current    

General government 150,737             -                         150,737           
Public safety 20,573               -                         20,573             
Physical environment 47,141               -                         47,141             
Transportation 45,061               -                         45,061             

Capital outlay -                         643,230             643,230           
    
Total expenditures 263,512             643,230             906,742           
   

Excess of revenues   
over expenditures 69,731               (1,369)                68,362             
    

OTHER FINANCING (USES)    
Transfers in -                         1,160                 1,160               
Transfers (out) (1,160)                -                         (1,160)              

    
Total other financing sources (uses) (1,160)                1,160                 -                       

    
Net changes in fund balances 68,571               (209)                   68,362             

Fund balances - beginning 814,045 319                    814,364           
    
Fund balances - ending 882,616$           110$                  882,726$         

   

TOWN OF GREENSBORO, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

See accompanying notes to the financial statements. E-2



Amounts reported for governmental activities in the Statement of Activities are
different because:

Net change in fund balances - total governmental funds 68,362$           

Governmental funds report capital purchases as expenditures.  However, 
in the Statement of Activities, the cost of those assets is depreciated over
their estimated useful lives and reported as depreciation expense.  This is
the amount by which capital purchases ($643,230) exceeds
depreciation ($21,369) in the current period. 621,861           

Under the modified accrual basis of accounting used in governmental funds,
expenditures are not recognized for transactions that are not normally paid
with expendable available financial resources.  In the Statement of Activities,
however, which is presented on the accrual basis, expenses and liabilities
are reported regardless of when financial resources are available.   
This adjustment is as follows:

Change in net pension liability and related deferred outflows and inflows 14,992             

Change in net position of governmental activities 705,215$         

FOR THE YEAR ENDED SEPTEMBER 30, 2021

TOWN OF GREENSBORO, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES,

EXPENDITURES, AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

See accompanying notes to the financial statements. E-3



Water
Fund

ASSETS
Current assets

Cash and cash equivalents 1,869$             
Accounts receivable, net 5,767
Restricted assets:

Cash and cash equivalents 30,109             

Total current assets 37,745             

Noncurrent assets
Capital assets:

Capital assets, net, where applicable of accumulated depreciation 1,741,484

Total assets 1,779,229        

DEFERRED OUTFLOW OF RESOURCES RELATED TO PENSIONS 4,914               

LIABILITIES
Current liabilities

Payable from restricted assets
Utility deposits 30,109

Due to other funds 47,049

Total current liabilities 77,158             

Non-current liabilities
Net pension liability 9,952

Total non-current liabilities 9,952               

Total liabilities 87,110             

DEFERRED INFLOW OF RESOURCES RELATED TO PENSIONS 22,830             

NET POSITION
Net investment in capital assets 1,741,484        
Unrestricted (67,281)            

Total net position 1,674,203$      

TOWN OF GREENSBORO, FLORIDA
STATEMENT OF NET POSITION

PROPRIETARY FUND
SEPTEMBER 30, 2021

See accompanying notes to the financial statements. E-4



Water 
Fund

Operating revenues
Charges for services 73,267$           
Miscellaneous 223

Total operating revenues 73,490             

Operating expenses
Depreciation 54,701             
Repairs and maintenance 15,528
Personnel services 17,029
Professional services 19,002
Telephone and utilities 12,825
Small tools and supplies 3,882
Insurance 7,118
Office 2,472

Total operating expenses 132,557           

Change in net position (59,067)            

Total net position - beginning of year 1,733,270

Total net position - end of year 1,674,203$      

TOWN OF GREENSBORO, FLORIDA
STATEMENT OF REVENUES, EXPENSES, AND 

PROPRIETARY FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2021

CHANGES IN FUND NET POSITION

See accompanying notes to the financial statements.
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Water
Fund

Cash flows from operating activities:
Receipts from customers 76,568$                  
Payments to suppliers (54,840)                   
Payments to employees (20,774)                   

   Net cash provided by operating activities 954                         

   Net increase in cash and cash equivalents 954                         

Cash and cash equivalents at beginning of year 31,024                    

Cash and cash equivalents at end of year 31,978$                  
 

Reconciliation of net income (loss) to net cash
provided by (used in) operating activities:

Operating (loss) (59,067)$                 

Depreciation 54,701                    
Change in assets and liabilities:

(Increase) decrease in accounts receivable 1,328                      
(Increase) decrease deferred outflow of resources 5,891                      
Increase (decrease) in accounts payable 1,750                      
Increase (decrease) in due to other funds 5,987                      
Increase (decrease) net pension liability (27,175)                   
Increase (decrease) deferred inflow of resources 17,539                    

Total adjustments 60,021                    
 
Net cash provided by operating activities 954$                       

Cash and cash equivalents classified as:
Unrestricted 1,869$                    
Restricted 30,109                    

Total cash and cash equivalents 31,978$                  

There are no non-cash investing, capital, or financing activities.

TOWN OF GREENSBORO, FLORIDA
STATEMENT OF CASH FLOWS

PROPRIETARY FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2021

See accompanying notes to the financial statements. E-6
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I. Summary of Significant Accounting Policies 
 

A. Reporting entity 
 
The Town of Greensboro, Florida (the "Town") is a Florida municipality created pursuant to 
Chapter 6351, Laws of Florida, 1911, and is governed by an elected five-member Town 
Council. The Town provides services to its citizens, including fire department, water, streets, 
sanitation, and other general governmental activities. The accompanying financial statements 
present the government only since there are no component units for which the government is 
considered to be financially accountable. 
 
B. Government-wide and fund financial statements 

 
The government-wide financial statements (i.e., the statement of net position and the statement 
of activities) report information on all the nonfiduciary activities of the primary government. 
Governmental activities, which normally are supported by taxes and intergovernmental 
revenues, and other nonexchange transactions, are reported separately from business-type 
activities, which rely to a significant extent on fees and charges to external customers for 
support. 
 
C. Basis of presentation - government-wide financial statements 
 
While separate government-wide and fund financial statements are presented, they are 
interrelated. The governmental activities column incorporates data from governmental funds, 
while business-type activities incorporate data from the Town's enterprise funds. Separate 
financial statements are provided for governmental funds and proprietary funds. 
 
As a general rule, the effect of interfund activity has been eliminated from the government-
wide financial statements. Exceptions to this general rule are payments in lieu of taxes where 
the amounts are reasonably equivalent in value to the interfund services provided and other 
charges between the Town's water functions and various other functions of the Town. 
Elimination of these charges would distort the direct costs and program revenues reported for 
the various functions concerned. 
 
D. Basis of presentation - fund financial statements 
 
The fund financial statements provide information about the Town's funds. Separate statements 
for each fund category (governmental and proprietary) are presented. The emphasis of fund 
financial statements is on major governmental and enterprise funds, each displayed in a 
separate column. All remaining governmental and enterprise funds are aggregated and reported 
as nonmajor funds. Major individual governmental and enterprise funds are reported as 
separate columns in the fund financial statements. 
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I. Summary of Significant Accounting Policies (Continued) 
 
D. Basis of presentation - fund financial statements (Continued) 
 
The Town reports the following major governmental funds: 
 

The general fund is the Town's primary operating fund. It accounts for all financial 
resources of the general government. 

 
The capital projects fund accounts for capital grants awarded to the Town and the related 
expenditures of those grant funds. 

 
The government reports the following major proprietary fund: 
 

The water fund accounts for the activities of the Town's water distribution operations. 
 
During the course of operations, the Town has activity between funds for various purposes. 
Any residual balances outstanding at year end are reported as due from/to other funds and 
advances to/from other funds. While these balances are reported in fund financial statements, 
certain eliminations are made in the preparation of the government-wide financial statements. 
Balances between the funds included in governmental activities (i.e., the governmental funds) 
are eliminated so that only the net amount is included as internal balances in the governmental 
activities column. Similarly, balances between the funds included in business-type activities 
(i.e., the enterprise funds) are eliminated so that only the net amount is included as internal 
balances in the business-type activities column.  
 
Further, certain activity occurs during the year involving transfers of resources between funds. 
In fund financial statements, these amounts are reported at gross amounts as transfers in/out. 
While reported in fund financial statements, certain eliminations are made in the preparation 
of the government-wide financial statements. Transfers between the funds included in 
governmental activities are eliminated so that only the net amount is included as transfers in 
the governmental activities column. Similarly, balances between the funds included in 
business-type activities are eliminated so that only the net amount is included as transfers in 
the business-type activities column. 
 
E. Measurement focus and basis of accounting 
 
The accounting and financial reporting treatment is determined by the applicable measurement 
focus and basis of accounting. Measurement focus indicates the type of resources being 
measured such as current financial resources or economic resources. The basis of accounting 
indicates the timing of transactions or events for recognition in the financial statements. 
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I. Summary of Significant Accounting Policies (Continued) 
 
E. Measurement focus and basis of accounting (Continued) 
 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded when earned 
and expenses are recorded when a liability is incurred, regardless of the timing of related cash 
flows. Property taxes are recognized as revenues in the year for which they are levied. Grants 
and similar items are recognized as revenue as soon as all eligibility requirements imposed by 
the provider have been met. 

 
The governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as 
soon as they are both measurable and available. Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities of the 
current period. For this purpose, the government considers revenues to be available if they are 
collected within 60 days of the end of the current fiscal period. Expenditures generally are 
recorded when a liability is incurred, as under accrual accounting. However, debt service 
expenditures, as well as expenditures related to compensated absences, and claims and 
judgments, are recorded only when payment is due. General capital asset acquisitions are 
reported as expenditures in governmental funds. Issuance of long-term debt and acquisitions 
under capital leases are reported as other financing sources.  
 
Sales taxes, franchise taxes, licenses, and interest associated with the current fiscal period are 
all considered to be susceptible to accrual and so have been recognized as revenues of the 
current fiscal period. Entitlements are recorded as revenues when all eligibility requirements 
are met, including any time requirements, and the amount is received during the period or 
within the availability period for this revenue source (within 60 days of year-end). 
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have 
been incurred and all other eligibility requirements have been met, and the amount is received 
during the period or within the availability period for this revenue source (within 60 days of 
year-end). All other revenue items are considered to be measurable and available only when 
cash is received by the government. 

 
F. Budgetary information 

 
1. Budgetary basis of accounting 

 
Annual budgets are adopted on a basis consistent with generally accepted accounting principles 
for the general fund. The appropriated budget is prepared by fund, function, and department. 
The Town's management may make transfers of appropriations within a department. Transfers 
of appropriations between departments require the approval of the Town Council. The legal 
level of budgetary control (i.e., the level at which expenditures may not legally exceed 
appropriations) is the department level.  
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I. Summary of Significant Accounting Policies (Continued) 
 
F. Budgetary information (Continued) 
 
Appropriations in all budgeted funds lapse at the end of the fiscal year even if they have related 
encumbrances. Encumbrances are commitments related to unperformed (executory) contracts 
for goods or services (i.e., purchase orders, contracts, and commitments). While all 
appropriations and encumbrances lapse at year end, valid outstanding encumbrances (those for 
which performance under the executory contract is expected in the next year) are re-
appropriated and become part of the subsequent year's budget pursuant to state regulations. 

 
G. Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position/Fund 
 Balance 

 
1. Deposits and Investments 

 
Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term 
investments with original maturities of three months or less from the date of acquisition.  
 
State statutes authorize the Town to invest in direct obligations of the U.S. Treasury, Local 
Government Surplus Funds Trust Fund, or any intergovernmental investment pool authorized 
pursuant to the Florida Interlocal Cooperation Act of 1969, SEC registered money market 
funds with the highest credit quality rating, and savings and CD accounts in state-certified 
public depositories.  
 
Investments are stated at fair value. 

 
2. Prepaid Items 
 
Certain payments to vendors reflect costs applicable to future accounting periods and are 
recorded as prepaid items in both government-wide and fund financial statements. The cost of 
prepaid items is recorded as expenditures/expenses when consumed rather than when 
purchased. 
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I. Summary of Significant Accounting Policies (Continued) 
 
G. Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position/Fund 
 Balance (Continued) 
 
3. Capital Assets 
 
Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, 
bridges, sidewalks, and similar items), are reported in the applicable governmental or business-
type activities columns in the government-wide financial statements. For financial reporting 
purposes, capital assets are defined by the Town as assets with an initial, individual cost of 
more than $5,000 (amount not rounded) and an estimated useful life in excess of one year. For 
inventory purposes, capital assets are assets with an individual cost of $1,000 or more. For 
financial reporting purposes, infrastructure assets are defined by the Town as assets within an 
initial, individual cost of more than $15,000 (amount not rounded) acquired after September 
30, 2003 and an estimated useful life in excess of two years. Such assets are recorded at 
historical cost or estimated historical cost if purchased or constructed. Donated capital assets 
are recorded at estimated fair market value at the date of donation.  
 
The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend assets' lives are not capitalized.  
 
Major outlays for capital assets and improvements are capitalized as projects are constructed. 
Interest incurred during the construction phase of capital assets of business-type activities is 
included as part of the capitalized value of the assets constructed. 
 
Property, plant, and equipment of the Town is depreciated using the straight-line method over 
the following estimated useful lives: 
 

Assets Years
Buildings 39
Public domain infrastructure 30-50
System infrastructure 5-50
Equipment, vehicles, furniture and fixtures 5-10
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I. Summary of Significant Accounting Policies (Continued) 
 
G. Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position/Fund 
 Balance (Continued) 
 
4. Net position flow assumption 
 
Sometimes the Town will fund outlays for a particular purpose from both restricted (e.g., 
restricted bond or grant proceeds) and unrestricted resources. In order to calculate the amounts 
to report as restricted - net position and unrestricted - net position in the government-wide and 
proprietary fund financial statements, a flow assumption must be made about the order in 
which the resources are considered to be applied.  
 
It is the Town's policy to consider restricted - net position to have been depleted before 
unrestricted - net position is applied. 
 
5. Fund balance flow assumptions 
 
Sometimes the Town will fund outlays for a particular purpose from both restricted and 
unrestricted resources (the total of committed, assigned, and unassigned fund balance). In order 
to calculate the amounts to report as restricted, committed, assigned, and unassigned fund 
balance in the governmental fund financial statements a flow assumption must be made about 
the order in which the resources are considered to be applied. It is the Town's policy to consider 
restricted fund balance to have been depleted before using any of the components of 
unrestricted fund balance. Further, when the components of unrestricted fund balance can be 
used for the same purpose, committed fund balance is depleted first, followed by assigned fund 
balance. Unassigned fund balance is applied last. 
 
6. Use of estimates 
 
Management uses estimates and assumptions in preparing financial statements in accordance 
with generally accepted accounting principles. Those estimates and assumptions affect the 
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and 
the reported revenue and expenses. Actual results could vary from the estimates assumed in 
preparing the financial statements. 
 
7. Deferred outflows/inflows of resources 
 
In addition to assets and liabilities, the statement of financial position will, if required, report 
a separate section for deferred outflows of resources and deferred inflows of resources, 
respectfully. These separate financial statement elements, deferred outflows/inflows of 
resources, represents a consumption of net position that applies to a future period(s) and so 
will not be recognized as an outflow/inflow of resources (expense/expenditure or revenue) 
until then. Currently, the only item in this category consisted of deferred amounts related to 
pension, as discussed further in Note (III B). 
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I. Summary of Significant Accounting Policies (Continued) 
 
G. Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position/Fund 
 Balance (Continued) 
 
8. Pensions 
 
For purposes of measuring the net pension liability, deferred outflows of resources and 
deferred inflows of resources related to pensions, and pension expense, information about the 
fiduciary net position of the Florida Retirement System (FRS) and additions to/deductions 
from FRS's fiduciary net position have been determined on the same basis as they are reported 
by FRS. For this purpose, benefit payments (including refunds of employee contributions) are 
recognized when due and payable in accordance with the benefit terms. Investments are 
reported at fair value. 
 
9. Fund balance policies 
 
Fund balance of governmental funds is reported in various categories based on the nature of 
any limitations requiring the use of resources for specific purposes. The Town itself can 
establish limitations on the use of resources through either a commitment (committed fund 
balance) or an assignment (assigned fund balance).  
 
The committed fund balance classification includes amounts that can be used only for the 
specific purposes determined by a formal action of the Town's highest level of decision-making 
authority. The Town Council (the "Council")  is the highest level of decision-making authority 
for the Town that can, by adoption of an ordinance prior to the end of the fiscal year, commit 
fund balance. Once adopted, the limitation imposed by the ordinance remains in place until a 
similar action is taken (the adoption of another ordinance) to remove or revise the limitation.  
 
Amounts in the assigned fund balance classification are intended to be used by the Town for 
specific purposes but do not meet the criteria to be classified as committed. The Council has 
by resolution authorized the Town Manager to assign fund balance. The Council may also 
assign general fund balance as it does when appropriating general fund balance to cover a gap 
between estimated revenue and appropriations in the subsequent year's appropriated budget. 
Unlike commitments, assignments generally only exist temporarily. In other words, an 
additional action does not normally have to be taken for the removal of an assignment. 
Conversely, as discussed above, an additional action is essential to either remove or revise a 
commitment. 
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I. Summary of Significant Accounting Policies (Continued) 
 
H. Revenues and Expenditures/Expenses 
 
1. Program revenues 
 
Amounts reported as program revenues include 1) charges to customers or applicants for 
goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital 
grants and contributions, including special assessments. Internally dedicated resources are 
reported as general revenues rather than as program revenues. Likewise, general revenues 
include all taxes. 
 
2. Property Taxes 
 
Property taxes are billed and collected for the Town by the Gadsden County Tax Collector 
according to Florida Statute under the following calendar: 
 
  Lien Date:   January 1 
  Levy Date:   October 1 
  Due Date:   November 1 
  Delinquency Date:  April 1, of the following year 
 
3. Proprietary funds operating and nonoperating revenues and expenses 
 
Proprietary funds distinguish operating revenues and expenses from nonoperating items. 
Operating revenues and expenses generally result from providing services and producing and 
delivering goods in connection with a proprietary fund's principal ongoing operations. The 
principal operating revenues of the Town's enterprise funds are charges to customers for sales 
and services. The Town also recognizes as operating revenue the portion of tap fees intended 
to recover the cost of connecting new customers to the system. Operating expenses for 
enterprise funds include the cost of sales and services, administrative expenses, and 
depreciation on capital assets. All revenues and expenses not meeting this definition are 
reported as nonoperating revenues and expenses. 
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II. Detailed Notes on All Funds 
 
A. Deposits 
 
At year end, the carrying amount of the Town's cash and certificates of deposit was $888,260, 
and the total of the bank balances was $912,147. The entire bank balance was covered by 
Federal depository insurance or by collateral held by the Town's custodial bank which is 
pledged to a state trust fund that provides security for amounts held in excess of FDIC coverage 
in accordance with the Florida Security for Public Deposits Act Chapter 280, Florida Statutes.  
 
The Florida Security for Public Deposits Act established guidelines for qualification and 
participation by banks and savings associations, procedures for the administration of the 
collateral requirements and characteristics of eligible collateral. 
 
B. Receivables 
 
Receivables as of September 30, 2021, are as follows: 
 

General Water Total
Accounts 5,238$        5,767$      11,005$      
Intergovernmental 24,023        -            24,023        

Net total receivables 29,261$      5,767$      35,028$      
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II. Detailed Notes on All Funds (Continued) 
 
C. Capital Assets 
 
Capital asset activity for the year ended September 30, 2021 was as follows: 
 

Balance Balance
Governmental Activities Oct. 1, 2020 Additions Reductions Sept. 30, 2021
Capital assets, not being depreciated:

Land 16,100$         -$                   -$                   16,100$          
Construction in progress* 41,423           592,070         -                     633,493          

Total capital assets, not being depreciated 57,523           592,070         -                     649,593          

Capital assets, being depreciated:
Buildings and improvements 270,303         -                     -                     270,303          
Improvements other than buildings 866,662         51,160           -                     917,822          
Equipment, vehicles, furniture and fixtures 68,847           -                     -                     68,847            

Total capital assets, being depreciated 1,205,812      51,160           -                     1,256,972       

Less accumulated depreciation for:
Buildings and improvements (245,902)        (1,345)            -                     (247,247)         
Improvements other than buildings (416,523)        (17,094)          -                     (433,617)         
Equipment, vehicles, furniture and fixtures (59,580)          (2,930)            -                     (62,510)           

Total accumulated depreciation (722,005)        (21,369)          -                     (743,374)         

Governmental activities 
  Capital assets, net 541,330$       621,861$       -$                   1,163,191$     

Balance Balance
Business-type activities Oct. 1, 2020 Additions Reductions Sept. 30, 2021
Capital assets, not being depreciated

Land 5,000$           -$                   -$                   5,000$            

Total capital assets, not being depreciated 5,000             -                     -                     5,000              

Capital assets, being depreciated
Equipment, buildings, utility systems 

and improvements 2,420,332      -                     -                     2,420,332       
Less accumulated depreciation (629,147)        (54,701)          -                     (683,848)         

Total capital assets being depreciated, net 1,791,185      (54,701)          -                     1,736,484       

Business-type activities capital assets, net 1,796,185$    (54,701)$        -$                   1,741,484$     
 

 
*See restatement Note (III E) 
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II. Detailed Notes on All Funds (Continued) 
 
C. Capital Assets (Continued) 
 
Depreciation expense charged to functions/programs for the year ended September 30, 2021 is 
as follows: 
 

Governmental activities:
General government 1,069$           
Public safety 1,068             
Physical environment 19,232           

Total depreciation 21,369$         

Business-type activities:
Water 54,701$         

Total depreciation 54,701$         
 

 
D. Interfund Transfers, Loans, and Advances 
 
Interfund receivables and payables at September 30, 2021, are comprised of the following: 
 

Receivable Fund Payable Fund Amount

General Fund Water Fund 47,049$           
General Fund Capital Projects 821                 

47,870$           
 

 
The outstanding balances between funds are short-term loans to cover short-term cash flow 
needs and expected to be repaid in full over the course of the next fiscal year. 
 
 
 
 
 
 
 
 
 
 
 



TOWN OF GREENSBORO, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2021 
 

F-12 
 

III. Other Information 
 
A. Contingent Liabilities 
 
Grant Programs-Amounts received or receivable from grant agencies are subject to audit and 
adjustment by grantor agencies, principally Federal and State governments. Any disallowed 
claims, including amounts already collected, may constitute a liability of the applicable funds. 
The amount, if any, of expenditures which may be disallowed by the grantor cannot be 
determined at this time, although the Town expects amounts, if any, to be immaterial.  
 
B. Florida Retirement System: 
 
(1) General Information about the Pension Plan: 
 
The Town participates in the Florida Retirement System (FRS), a multiple-employer, cost 
sharing defined public employee retirement system which covers all the Town's full-time 
employees. The System is a noncontributory retirement plan, administered by the State of 
Florida, Department of Administration, Division of Retirement to provide retirement and 
survivor benefits to participating public employees. Provisions relating to the FRS are 
established by Chapters 121 and 122, Florida Statutes; Chapter 112, Part N, Florida Statutes; 
Chapter 238, Florida Statutes; and FRS Rules, Chapter 60S, Florida Administrative Code; 
wherein eligibility, contributions, and benefits are defined and described in detail. The FRS is 
a single retirement system administered by the Department of Management Services, Division 
of Retirement, and consists of two cost-sharing, multiple-employer retirement plans and other 
nonintegrated programs. These include a defined-benefit pension plan (Plan), with a Deferred 
Retirement Option Program (DROP), and a defined-contribution plan, referred to as the FRS 
Investment Plan (Investment Plan). 
 
In addition, all regular employees of the Town are eligible to enroll as members of the Retiree 
Health Insurance Subsidy (HIS) Program. The HIS is a cost-sharing, multiple-employer 
defined benefit pension plan established and administered in accordance with section 112.363, 
Florida Statutes. The benefit is a monthly payment to assist retirees of the state-administered 
retirement systems in paying their health insurance costs. For the fiscal year ended September 
30, 2021, eligible retirees and beneficiaries received a monthly HIS payment equal to the 
number of years of service credited at retirement multiplied by $5. The minimum payment is 
$30, and the maximum payment is $150 per month, pursuant to section 112.363, Florida 
Statutes. To be eligible to receive a HIS benefit, a retiree under one of the state-administered 
retirement systems must provide proof of eligible health insurance coverage, which can include 
Medicare. 
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III. Other Information: (Continued) 
 
B. Florida Retirement System: (Continued) 
 
(1) General Information about the Pension Plan: (Continued) 
 
Employees enrolled in the Plan prior to July 1, 2011, vest at six years of creditable service and 
employees enrolled in the Plan on or after July 1, 2011, vest at eight years of creditable service. 
All vested members, enrolled prior to July 1, 2011, are eligible for normal retirement benefits 
at age 62 or at any age after 30 years of service. All members enrolled in the Plan on or after 
July 1, 2011, once vested, are eligible for normal retirement benefits at age 65 or any time after 
33 years of creditable service. Members of both Plans may include up to 4 years of credit for 
military service toward creditable service. The Plan also includes an early retirement provision; 
however, there is a benefit reduction for each year a member retires before his or her normal 
retirement date. The Plan provides retirement, disability, death benefits, and annual cost-of-
living adjustments. Benefits under the Plan are computed on the basis of age and/or years of 
service, average final compensation, and service credit. Credit for each year of service is 
expressed as a percentage of the average final compensation. For members initially enrolled 
before July 1, 2011, the average final compensation is the average of the five highest fiscal 
years' earnings; for members initially enrolled on or after July 1, 2011, the average final 
compensation is the average of the eight highest fiscal years' earnings. The total percentage 
value of the benefit received is determined by calculating the total value of all service, which 
is based on the retirement plan and/or class to which the member belonged when the service 
credit was earned.  
 
DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible 
for normal retirement under the Plan to defer receipt of monthly benefit payments while 
continuing employment with an FRS employer. An employee may participate in DROP for a 
period not to exceed 60 months after electing to participate, except that certain instructional 
personnel may participate for up to 96 months. During the period of DROP participation, 
deferred monthly benefits are held in the FRS Trust Fund and accrue interest. 
 
Employees may elect to participate in the Investment Plan in lieu of the FRS defined-benefit 
plan. Employer and employee contributions are defined by law, but the ultimate benefit 
depends in part on the performance of investment funds. The Investment Plan is funded by 
employer and employee contributions that are based on salary and membership class (Regular, 
DROP, etc.). Contributions are directed to individual member accounts, and the individual 
members allocate contributions and account balances among various approved investment 
choices. Employees in the Investment Plan vest at one year of service. 
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III. Other Information: (Continued) 
 
B. Florida Retirement System: (Continued) 
 
(1) General Information about the Pension Plan: (Continued) 
 
Contributions – Effective July 1, 2011, all enrolled members of the FRS, other than DROP 
participants, are required to contribute three percent of their salary to the FRS.  In addition to 
member contributions, governmental employers are required to make contributions to the FRS 
based on state-wide contribution rates established by the Florida Legislature. These rates are 
updated as of July 1 of each year.  The employer contribution rates by job class for the periods 
from October 1, 2020 through June 30, 2021 and from July 1, 2021 through September 30, 
2021, respectively, were as follows: Regular—10.00% and 10.82%; Senior Management 
Service—27.29% and 29.01%; and DROP participants—16.98% and 18.34%. These employer 
contribution rates include 1.66% HIS Plan subsidy for the periods October 1, 2020 through 
September 30, 2021. 
 
The Town’s contributions, including employee contributions, to the FRS Pension Plan totaled 
$9,358 for the fiscal year ended September 30, 2021. The Town’s contributions to the HIS 
Pension Plan totaled $1,408 for the fiscal year ended September 30, 2021. 
 
Financial statements and other supplementary information of the FRS are included in the 
State's Comprehensive Annual Financial Report, which is available from the Florida 
Department of Financial Services, Bureau of Financial Reporting Statewide Financial 
Reporting Section by mail at 200 E. Gaines Street, Tallahassee, Florida 32399-0364; by 
telephone at (850)413-5511; or at the Department's Web site (www.myfloridacfo.com). An 
annual report on the FRS, which includes its financial statements, required supplementary 
information, actuarial report, and other relevant information, is available from the Florida 
Department of Management Services, Division of Retirement, Research and Education 
Section, by mail at P.O. Box 9000, Tallahassee, Florida 32315-9000; by telephone toll free at 
(877)377-1737 or (850)488-5706; by e-mail at rep@dms.myflorida.com; or at the Division's 
Web site (www.frs.myflorida.com). 
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III. Other Information: (Continued) 
 
B. Florida Retirement System: (Continued) 
 
(2) Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and 
 Deferred Inflows of Resources Related to Pensions: 
 
At September 30, 2021, the Town reported a liability of $49,752 for its proportionate share of 
the net pension liability, $19,169 related to FRS and $30,583 to HIS. The net pension liability 
was measured as of June 30, 2021, and the total pension liability used to calculate the net 
pension liability was determined by an actuarial valuation as of that date. The Town's 
proportion of the net pension liability was based on a projection of the Town's long-term share 
of contributions to the pension plan relative to the projected contributions of all participating 
governmental entities, as actuarially determined. At June 30, 2021 and June 30, 2020, the 
Town's FRS proportion was 0.000254% and 0.000349%, respectively. At June 30, 2021 and 
June 30, 2020, the Town's HIS proportion was 0.000250% and 0.000283%, respectively. For 
the year ended September 30, 2021, the Town's recognized a pension expense (benefit) of 
($18,872) from FRS and $135 from HIS, for a grand total of ($18,737). 
 
Deferred outflows/inflows related to pensions: 
 
At September 30, 2021, the Town reported deferred outflows of resources and deferred inflows 
of resources related to pensions from the following sources: 
 

Deferred 
Outflows of 
Resources

Deferred 
Inflows of 
Resources

Deferred 
Outflows of 
Resources

Deferred 
Inflows of 
Resources

Differences between expected and actual experience 3,286$        -$               1,023$        (12)$           
Changes of assumptions 13,116        -                 2,403          (1,260)        
Net difference between projected and actual earnings 
on pension plan investments -                 (66,876)      32               -                 
Changes in proportionate share 159             (39,787)      1,777          (6,215)        
Contributions subsequent to measurement date 2,411          -                 373             -                 

Total 18,972$      (106,663)$  5,608$        (7,487)$      

FRS HIS
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III. Other Information: (Continued) 
 
B. Florida Retirement System: (Continued) 
 
(2) Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and 
 Deferred Inflows of Resources Related to Pensions: (Continued) 
 
The above amounts for deferred outflows of resources for contributions related to pensions 
resulting from Town contributions subsequent to the measurement date will be recognized as 
a reduction of the net pension liability in the year ended September 30, 2021. Other amounts 
reported as deferred outflows and deferred inflows of resources related to pensions being 
amortized for a period of greater than one year will be recognized in pension expense in 
succeeding years as follows: 
 

FRS HIS
Year ended June 30: Amount Amount

2022 (15,869)$            (620)$           
2023 (18,505)              (198)             
2024 (24,512)              (408)             
2025 (31,410)              (541)             
2026 194                    (405)             

Thereafter -                    (80)               
Total (90,102)$            (2,252)$        

 
 
Actuarial assumptions: 
 
The Florida Retirement System (FRS) Actuarial Assumption Conference is responsible for 
setting the assumptions used in the funding valuations of the defined benefit pension plan 
pursuant to section 216.136(10), Florida Statutes. The division determines the assumptions in 
the valuations for GASB 67 reporting purposes. The FRS Pension Plan’s GASB 67 valuation 
is performed annually. The HIS Program has a valuation performed biennially that is updated 
for GASB reporting in the year a valuation is not performed. The most recent experience study 
for the FRS Pension Plan was completed in 2019 for the period July 1, 2013, through June 30, 
2018. Because the HIS Program is funded on a pay-as-you-go basis, no experience study has 
been completed for that program. The actuarial assumptions that determined the total pension 
liability for the HIS Program were based on certain results of the most recent experience study 
for the FRS Pension Plan. 
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III. Other Information: (Continued) 
 
B. Florida Retirement System: (Continued) 
 
(2) Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and 
 Deferred Inflows of Resources Related to Pensions: (Continued) 
 
The total pension liability for each cost-sharing defined benefit plan was determined using the 
individual entry age actuarial cost method. Inflation increases for both plans is assumed at 
2.40%. Payroll growth, including inflation, for both plans is assumed at 3.25%. Both the 
discount rate and the long-term expected rate of return used for FRS Pension Plan investments 
is 6.80%. The plan’s fiduciary net position was projected to be available to make all projected 
future benefit payments of current active and inactive employees. Therefore, the discount rate 
for calculating the total pension liability is equal to the long-term expected rate of return. 
 
Because the HIS Program uses a pay-as-you-go funding structure, a municipal bond rate of 
2.16% was used to determine the total pension liability for the program (Bond Buyer General 
Obligation 20-Bond Municipal Bond Index). Mortality assumptions for both the FRS Pension 
Plan and the HIS Program were based on the PUB-2010 base table. 
 
The following changes in actuarial assumptions occurred in 2021: 
 

 FRS: Decreasing the maximum amortization period to 20 years for all current and 
future amortization bases. 
 

 HIS: The municipal bond rate used to determine total pension liability was decreased 
from 2.21% to 2.16%. 
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III. Other Information: (Continued) 
 
B. Florida Retirement System: (Continued) 
 
(2) Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and 
 Deferred Inflows of Resources Related to Pensions: (Continued) 
 
Long-term expected rate of return: 
 
The long-term expected rate of return assumption of 6.80 percent consists of two building 
block components: 1) a real (in excess of inflation) return of 4.30 percent, which is consistent 
with the 4.17 percent real return from the capital market outlook model developed by the FRS 
consulting actuary, Milliman; and 2) a long-term average annual inflation assumption of 2.40 
percent as adopted in October 2021 by the FRS Actuarial Assumption Conference. In the 
opinion of the FRS consulting actuary, Milliman, both components and the overall 6.80 percent 
return assumption were determined to be reasonable and appropriate per Actuarial Standards 
of Practice. The 6.80 percent reported investment return assumption is the same as the 
investment return assumption chosen by the 2021 FRS Actuarial Assumption Conference for 
funding policy purposes. 
 
For reference, the table below contains a summary of Milliman’s assumptions for each of the 
asset classes in which the plan was invested at that time based on the long-term target asset 
allocation. Each asset class assumption is based on a consistent set of underlying assumptions 
and includes an adjustment for the inflation assumption. These assumptions are not based on 
historical returns, but instead are based on a forward-looking capital market economic model. 
 

Compound 
Annual Annual 

Target Arithmetic (Geometric) Standard 
Asset Class Allocation (1) Return Return Deviation

Cash 1.0% 2.1% 2.1% 1.1%
Fixed income 20.0% 3.8% 3.7% 3.3%
Global equity 54.2% 8.2% 6.7% 17.8%
Real estate (property) 10.3% 7.1% 6.2% 13.8%
Private equity 10.8% 11.7% 8.5% 26.4%
Strategic investments 3.7% 5.7% 5.4% 8.4%

Total 100.00%

Assumed inflation - mean 2.4% 1.2%

(1) As outlined in the Pension Plan's investment policy
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III. Other Information: (Continued) 
 
B. Florida Retirement System: (Continued) 
 
(2) Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and 
 Deferred Inflows of Resources Related to Pensions: (Continued) 
 
Sensitivity of the net pension liability to changes in the discount rate: 
 
The following presents the proportionate shares of the FRS and HIS net pension liability of the 
Town calculated using the current discount rates, as well as what the Town's net pension 
liability would be if it were calculated using a discount rate that is 1 % lower or 1 % higher 
than the current rate: 
 

1% Decrease
Current Discount 

Rate 1% Increase
5.80% 6.80% 7.80%

85,725$               19,169$               (36,464)$              

1% Decrease
Current Discount 

Rate 1% Increase
1.16% 2.16% 3.16%

35,357$               30,583$               26,672$               

FRS Net Pension Liability

HIS Net Pension Liability

 
 
C. Risk Management 
 
The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction 
of assets; errors and omissions; workers compensation; and natural disasters for which the 
Town carries commercial insurance.  
 
The Town is a member of the Florida Municipal Self-Insurance Fund, (the "Fund"). The Fund 
was created to allow members to pool their liabilities pursuant to provisions in Florida 
Worker's Compensation Law. The Town pays an annual premium to the Fund for its workers' 
compensation coverage. The Fund's underwriting and rate setting policies were established 
after consulting with an independent actuary. The Fund is non-assessable and therefore, the 
Town has no liability for future deficits of the Fund, if any.  
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III. Other Information: (Continued) 
 
C. Risk Management (Continued) 
 
The Town is also a member of the Florida Municipal Insurance Trust (the "Trust"). The Trust 
is a self-insurance program established to provide certain liability, casualty and property 
coverage to participating units of local governments in Florida, pursuant to various provisions 
of Florida Statutes. The Trust's underwriting and rate setting policies were established after 
consulting with an independent actuary. The Town pays an annual premium to the Trust for its 
insurance coverage. The Trust is non-assessable and therefore, the Town has no liability for 
future deficits of the Trust, if any.  
 
D. Subsequent Events 
 
Subsequent events were reviewed through June 20, 2022, which is the date the financial 
statements were available to be issued.  As of this date there were no subsequent events that 
required disclosure. 
 
E. Restatement 
 
During fiscal year 2020, the Town expended a total $41,423 of Community Development 
Block Grant funds for project planning costs that should have been capitalized. A restatement 
to the government-wide statement of net position was required to correctly include this activity 
in construction in progress. The net effect of the restatement is as follows: 
 

Statement of Net Position
Governmental Activities

Total net postion beginning of year as previously reported 1,187,825$                    
To correct the beginning balance, construction in progress 41,423                           

Total net position, beginning of year, as restated 1,229,248$                    
 



2021 2020 2019 2018 2017 2016 2015 2014
Town of Greensboro's proportion of the net pension liability 0.000253764% 0.000348503% 0.000353611% 0.000442894% 0.000515241% 0.000518677% 0.00050060% 0.000444071%
Town of Greensboro's proportionate share of the net pension liability 19,169$            151,046$          121,779$          133,402$          152,405$        130,966$        64,660$          27,095$          
Town of Greensboro's covered-employee payroll 70,361               63,584               59,040               70,867               88,551            86,549            98,242            90,309            

Town of Greensboro's proportionate share of the net pension liability as a 
percentage of its covered-employee payroll 27.24% 237.55% 206.27% 188.24% 172.11% 151.32% 65.82% 30.00%

Plan fiduciary net position as a percentage of the total pension liability 96.40% 78.85% 82.61% 84.26% 83.89% 84.88% 92.00% 96.09%

    No data is available for the previous two years.
* The amounts presented for each fiscal year were determined as of 6/30. 

TOWN OF GREENSBORO, FLORIDA
SCHEDULE OF TOWN OF GREENSBORO'S PROPORTIONATE SHARE OF NET PENSION LIABILITY

FLORIDA RETIREMENT SYSTEM
LAST TEN FISCAL YEARS*
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2021 2020 2019 2018 2017 2016 2015 2014
Contractually required contribution  $              9,358  $            11,504  $            12,339  $            10,076  $          13,413  $        12,649  $        12,205  $            9,727 
Contributions in relation to the contractually required contribution (9,358)               (11,504)             (12,339)             (10,076)             (13,413)           (12,649)         (12,205)         (9,727)             
Contribution deficiency (excess) -                       -                       -                       -                       -                     -                    -                    -                      
Town of Greensboro's covered-employee payroll  $            70,361  $            63,584  $            59,040  $            70,867  $          88,551  $        86,549  $        98,242  $          90,309 
Contributions as a percentage of covered-employee payroll 13.30% 18.09% 20.90% 14.22% 15.15% 14.61% 12.42% 10.77%

    No data is available for the previous two years.
* The amounts presented for each fiscal year were determined as of 6/30.

TOWN OF GREENSBORO, FLORIDA
SCHEDULE OF TOWN OF GREENSBORO'S CONTRIBUTIONS

FLORIDA RETIREMENT SYSTEM
LAST TEN FISCAL YEARS*
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2021 2020 2019 2018 2017 2016 2015 2014
Town of Greensboro's proportion of the net pension liability 0.000249319% 0.000283253% 0.000264731% 0.000278551% 0.000327384% 0.000322101% 0.031159500% 0.000301724%
Town of Greensboro's proportionate share of the net pension liability 30,583$            34,585$            29,621$            29,482$            35,005$            37,540$            31,778$            28,212$            
Town of Greensboro's covered-employee payroll 70,361               63,584               59,040               70,867               88,551               86,549               98,242               90,309               

Town of Greensboro's proportionate share of the net pension liability as a 
percentage of its covered-employee payroll 43.47% 54.39% 50.17% 41.60% 39.53% 43.37% 32.35% 31.24%

Plan fiduciary net position as a percentage of the total pension liability 3.56% 3.00% 2.63% 2.15% 1.64% 0.97% 0.50% 0.99%

    No data is available for the previous two years.
* The amounts presented for each fiscal year were determined as of 6/30.

TOWN OF GREENSBORO, FLORIDA
SCHEDULE OF TOWN OF GREENSBORO'S PROPORTIONATE SHARE OF NET PENSION LIABILITY

HEALTH INSURANCE SUBSIDY PROGRAM
LAST TEN FISCAL YEARS*
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2021 2020 2019 2018 2017 2016 2015 2014
Contractually required contribution  $              1,408  $              1,694  $              1,588  $              1,324  $           1,733  $            1,651  $            1,191 1,034$         

Contributions in relation to the contractually required contribution (1,408)               (1,694)               (1,588)               (1,324)               (1,733)             (1,651)             (1,191)             (1,034)         
Contribution deficiency (excess) -                       -                       -                       -                       -                     -                      -                      -                  
Town of Greensboro's covered-employee payroll  $            70,361  $            63,584  $            59,040  $            70,867  $          88,551  $          86,549  $          98,242 90,309$       
Contributions as a percentage of covered-employee payroll 2.00% 2.66% 2.69% 1.87% 1.96% 1.91% 1.21% 1.14%

    No data is available for the previous two years.
* The amounts presented for each fiscal year were determined as of 6/30.

TOWN OF GREENSBORO, FLORIDA
SCHEDULE OF TOWN OF GREENSBORO'S CONTRIBUTIONS

HEALTH INSURANCE SUBSIDY PROGRAM
LAST TEN FISCAL YEARS*
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Budgeted Amounts Variance with
Final Budget -

Favorable
 Original Final Actual (Unfavorable)

REVENUES
Taxes, licenses and permits 39,599$           39,599$           41,434$           1,835$             
Intergovernmental 161,825 161,825 180,890 19,065             
Charges for services 87,854 87,854 100,239 12,385             
Interest and other 7,500 7,500 10,680 3,180               

 
Total revenues 296,778           296,778           333,243           36,465             

 
EXPENDITURES
Current

General government 168,800 168,800 150,737           18,063             
Public safety 40,450 40,450 20,573             19,877             
Physical environment 49,000 49,000 47,141             1,859               
Transportation 108,200           108,200 45,061             63,139             

 
Total expenditures 366,450           366,450           263,512           102,938           

 
Excess of revenues

over expenditures (69,672)            (69,672)            69,731             139,403           
 
OTHER FINANCING SOURCES (USES)
Reserve funds used 69,672             69,672             -                       (69,672)            
Transfer out -                       -                       (1,160)              (1,160)              
 

Total other financing sources (uses) 69,672             69,672             (1,160)              (70,832)            
 
Net changes in fund balances -                       -                       68,571             68,571             

Fund balances - beginning -                       -                       814,045           814,045           
 
Fund balances - ending -$                     -$                     882,616$         882,616$         

TOWN OF GREENSBORO, FLORIDA

FOR THE YEAR ENDED SEPTEMBER 30, 2021
GENERAL FUND

BUDGET TO ACTUAL
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

See accompanying note to the financial statements. H-1
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Stewardship, Compliance, and Accountability: 
 
A. Budgetary Information: 
 
An annual budget is adopted on a basis consistent with accounting principles generally accepted 
in the United States of America for the funds. All annual appropriations lapse at fiscal year-end. 
The Town follows these procedures in establishing the budgetary data reflected in the financial 
statements:  
 

1. Prior to October 1, the Town Council prepares a proposed operating budget for the fiscal 
year commencing the following October 1. The operating budget includes proposed 
expenditures and the means of financing them. 

 
2. Public hearings are conducted to obtain taxpayer comments. 

 
3. Prior to October 1, the budget is legally enacted through passage of an ordinance. 

 
4. Revisions that alter the total expenditures of any fund must be approved by the Town 

Council. 
 

5. Formal budgetary integration is employed as a management control device during the year 
for the funds. The legal level of budgetary control is the fund level. 
 

6. The budget for the funds is adopted on a basis consistent with accounting principles 
generally accepted in the United States of America. 
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LANIGAN & ASSOCIATES, P.C. 
 CERTIFIED PUBLIC ACCOUNTANTS 
 MANAGEMENT CONSULTANTS 
 www.lanigancpa.com 

 
 

 
INDEPENDENT AUDITOR’S REPORT 

ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

 
 

To the Honorable Town Council, 
Town of Greensboro, Florida 

 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities, the business-type activities, and each major fund of Town of Greensboro, 
Florida as of and for the year ended September 30, 2021, and the related notes to the financial 
statements, which collectively comprise Town of Greensboro, Florida’s basic financial statements, 
and have issued our report thereon dated June 20, 2022. 

 
Internal Control over Financial Reporting 

 
In planning and performing our audit of the financial statements, we considered Town of 
Greensboro, Florida’s internal control over financial reporting (internal control) as a basis for 
designing audit procedures that are appropriate in the circumstances for the purpose of expressing 
our opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Town of Greensboro, Florida’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of Town of Greensboro, Florida’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees in the normal course of performing their assigned functions, to prevent, 
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that have not been identified. We did identify certain deficiencies in internal 
control described below that we consider to be material weaknesses. 
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Independent Auditor’s Report on Internal Control 
Page Two 
 
2021-001: Segregation of Duties 
 

Criteria – It is important for an entity to segregate the authorization of transactions, 
recording of transactions, and custody of the related assets. Independent performance of 
each of these functions reduces the opportunity for any one person to be in a position both 
to perpetrate and to conceal errors or irregularities in the normal course of his or her duties. 
 
Condition – Separation of certain accounting and administrative duties among employees, 
which is recommended as an effective internal control procedure, was not adequate. The 
limited number of employees precludes ideal segregation of duties. 
 
Cause – Budget constraints. 
 
Effect – The failure to maintain separation of these functions subjects the Town to the risk 
that material misstatements due to error or fraud may occur and not be detected by 
employees in a timely manner during the performance of their assigned tasks. 
 
Recommendation – We recommend that in the absence of the ability to hire additional 
employees, alternative procedures, including additional oversight with regard to certain 
functions, be performed regularly to mitigate the risk caused by this deficiency in internal 
controls. 
 
Classification – Material Weakness 

 
2021-002: Accounting Records Not Maintained in Accordance with U.S. GAAP 

 
Criteria – A key element of financial reporting is the ability of management to select and 
apply the appropriate accounting principles to prepare the accounting records in accordance 
with generally accepted accounting principles. 
 
Condition – It was noted during the audit that material adjusting entries were to various 
accounts were needed.  
 
Cause – Changeover in key accounting staff. 
 
Effect – Failure to apply appropriate accounting principles caused various accounts to be 
materially misstated. 
 
Recommendation – We recommend management reconcile accounts on a monthly basis to 
the underlying transaction records maintained outside of the accounting software.  
 
Classification – Material Weakness 
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Independent Auditor’s Report on Internal Control 
Page Three 

 
Compliance and Other Matters 

 
As part of obtaining reasonable assurance about whether Town of Greensboro, Florida’s financial 
statements are free of material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
Town of Greensboro, Florida’s Response to Findings 
 
Town of Greensboro, Florida’s response to the findings identified in our audit is described in the 
accompanying management response letter. Town of Greensboro, Florida’s response was not 
subjected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on it. 
 
Purpose of this Report 
   
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 
 
Tallahassee, Florida 
June 20, 2022 



    LANIGAN & ASSOCIATES, P.C. 
 CERTIFIED PUBLIC ACCOUNTANTS 
 www.lanigancpa.com 
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June 20, 2022 
 
 

INDEPENDENT AUDITOR’S MANAGEMENT LETTER REQUIRED  
BY CHAPTER 10.550, RULES OF THE STATE OF FLORIDA,  

OFFICE OF THE AUDITOR GENERAL 
 
 
 
To the Honorable Town Council, 
Town of Greensboro, Florida 
 
Report on the Financial Statements  
 
We have audited the financial statements of the Town of Greensboro, Florida, as of and for the 
fiscal year ended September 30, 2021, and have issued our report thereon dated June 20, 2022. 
 
Auditor’s Responsibility 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and Chapter 10.550, Rules of 
the Auditor General. 
 
Other Reports 
 
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of the Financial Statements Performed 
in Accordance with Government Auditing Standards; and Independent Account’s Report on an 
examination conducted in accordance with AICPA Professional Standards, AT-C Section 315, 
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor 
General. Disclosures in those reports, which are dated June 20, 2022, should be considered in 
conjunction with this management letter. 
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Prior Audit Findings 
 
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the 
preceding annual financial audit report. Corrective actions have been taken to address findings 
and recommendations made in the preceding annual financial audit report. 
  

Tabulation of Uncorrected Audit Findings 
Current Year Finding # 2019-20 FY Finding # 2018-19 FY Finding # 

2021-001 2020-001 2019-001 
2021-002 2020-002 N/A 

 
Official Title and Legal Authority 
 
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and 
legal authority for the primary government and each component unit of the reporting entity be 
disclosed in this management letter, unless disclosed in the notes to the financial statements. This 
information is disclosed in Note I of the notes to financial statements. 
 
Financial Condition and Management 
 
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply 
appropriate procedures and communicate the results of our determination as to whether or not 
Town of Greensboro, Florida has met one or more of the conditions described in Section 
218.503(1), Florida Statutes, and to identify the specific condition(s) met. In connection with our 
audit, we determined that the Town of Greensboro, Florida did not meet any of the conditions 
described in Section 218.503(1), Florida Statutes.  
 
Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied 
financial condition assessment procedures for the Town of Greensboro. It is management’s 
responsibility to monitor the Town of Greensboro’s financial condition, and our financial 
condition assessment was based in part on representations made by management and the review 
of financial information provided by the same. 
 
Section 10.554(1)(i)2., Rules of the Auditor General, require that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not 
have any such recommendations. 
 
Additional Matters 
 
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance 
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to 
have occurred, that have an effect on the financial statements that is less than material but 
warrants the attention of those charged with governance. In connection with our audit, we did not 
note any such findings. 
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Purpose of this Letter 
 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, Federal and other granting agencies, the Town Council, and applicable 
management, and is not intended to be and should not be used by anyone other than these 
specified parties. 
 
 
 
 
 
Tallahassee, Florida 
June 20, 2022 

 



LANIGAN & ASSOCIATES, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 

BUSINESS ADVISORS 
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REPORT OF INDEPENDENT ACCOUNTANT ON COMPLIANCE  

WITH LOCAL GOVERNMENT INVESTMENT POLICIES 
 
 
 
 
To the Honorable Town Council 
Town of Greensboro, Florida 
 
Report on Compliance 
We have examined the Town of Greensboro, Florida Town Council’s (the “Council”) compliance 
with Section 218.415, Florida Statutes, during the year ended September 30, 2021. Management 
is responsible for the Council's compliance with those requirements. Our responsibility is to 
express an opinion on the Council's compliance based on our examination.  
 
Scope 
Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accordingly, included examining, on a test 
basis, evidence about the Council's compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. We believe that our examination 
provides a reasonable basis for our opinion. Our examination does not provide a legal 
determination on the Council's compliance with specified requirements.  
 
Opinion 
In our opinion, the Council complied, in all material respects, with the aforementioned 
requirements for the year ended September 30, 2021.  
 
 
 
 
Tallahassee, Florida 
June 20, 2022 
 



 

 

 
 
 
 
 
 
June 28, 2022 
 
John Keillor, CPA 
Lanigan & Associates, PC 
2630 Centennial Place, Suite 1 
Tallahassee, Florida 32308 
 
Re: Draft Financial Statement ‐ Audit 
 
Dear Mr. Keillor, 

As the Draft Financial Statement has been received by the Town, the following responses to the 

Independent Auditor’s Report on Material Weakness to Internal Controls are provided: 

 

2020‐001 Segregation of Duties 

 

The Town does not have optimal segregation of duties due a lack of resources. There is only one 

employee involved with the day‐to‐day accounting. The Town has implemented controls with more 

involvement from the Town Manager and Town Council President to reduce the risks associated with 

this issue. The Town continues to have a separation of duties with the Town Manager reviewing and 

approving transactions. The Town Clerk performs the day‐to‐day accounting.  The Town Clerk nor the 

Town Manager sign checks.  Checks are signed by both the Mayor and Council President with both 

signatures required.  The Town Council reviews the bills monthly. 

 

2021‐002 Accounting Records not Maintained in Accordance with US GAAP 

 

The Town’s Clerk/Secretary was being trained following the retirement of the previous Clerk after 25 

years of service.  The Clerk in training failed to meet the required expectations. This led to a change of 

Clerk (key accounting staff). This was all exacerbated by COVID‐19. A new employee was hired and 

trained.  This employee is more familiar with governmental accounting. We are confident that, going 

forward, accounting records will be maintained in accordance with U.S. GAAP and the Auditor’s 

recommendations. 

 

The Controls detailed in the Town’s Response are currently in place and Management seeks to be ever 

diligent in implementing additional controls as needed and as resources allow. 

Sincerely, 

 

Dennis Henderson, Town Manager 
Town of Greensboro 
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