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May 6, 2022

To the Mayor, Vice-Mayor, and City Commissioners of Lauderdale Lakes, Florida

As mandated by both local ordinances and state statutes, the Comprehensive Annual Financial
Report (the "CAFR") of the City of Lauderdale Lakes, Florida (the City), for the Fiscal Year ended
September 30, 2021, is hereby submitted. In accordance with the philosophy shared by city
management, this report provides full disclosure of financial information in conformance with the
principles and standards for financial reporting set forth by the Governmental Accounting Standards
Board (GASB). Additionally, an audit was conducted in accordance with Generally Accepted
Auditing Standards (GAAS) by a firm of licensed certified public accountants.

MANAGEMENT RESPONSIBILITY

The responsibility for both the accuracy of the data and the completeness and fairness of the
presentation, including all disclosures, rest with City Management. To the best of our knowledge
and belief, the data, as presented, is accurate in all material respects. The CAFR serves as an
essential document which provides a detailed account of the City's financial condition at the
specified point in time. The Annual Report is presented in a manner designed to set forth the
financial position and results of the City's operations as measured by the financial activity of various
funds. The included disclosures will also provide the reader with an understanding of the City's
financial affairs.

INTERNAL CONTROLS

Internal controls have been designed to provide reasonable, but not absolute, assurance about the
achievement of the City's objectives in reliability of financial reporting, effectiveness and efficiency
of operations and compliance with applicable laws and regulations. An internal control framework
has been established to protect the City's assets from loss, theft, or misuse and to compile sufficient
reliable information for the preparation of the financial statements in conformity with Generally
Accepted Accounting Principles (GAAP). The concept of reasonable assurance recognizes that: (1)
the cost of a control should not exceed the benefits likely to be derived; and (2) the evaluation of
costs and benefits requires estimates and judgments by management. We believe the City's internal
controls adequately safeguard assets and provide reasonable assurance of proper recording of
financial transactions.

AUDIT PROCESS

The City's financial statements have been audited by HCT Certified Public Accountants and
Consultants, LLC. The goal of the auditor was to provide reasonable assurance that the financial
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statements, for fiscal year ended September 30, 2021, are free of material misstatements. The 
independent audit involved examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements; assessing the accounting principles used and financial 
decision made by management; and evaluating the overall financial statement presentation. The 
independent auditors, based on their audit, rendered an unmodified opinion that the financial 
statements for the fiscal year ended September 30, 2021, are fairly presented in conformity with
GAAP. In addition, the independent audit of the City's financial statements was designed to meet 
the federal and state mandated "Single Audit" Act which was created to meet the special needs of 
federal and state agencies. The standards governing Uniform Guidance Audit engagements require 
the independent auditor to report on the fair presentation of the financial statements and on the 
audited government's internal controls and compliance with legal requirements relating to the 
administration of federal and state awards. For fiscal year ended September 30, 2021, the City met 
the spending threshold and thus single audit reports have
been included in a separate report.

Management’s Discussion & Analysis (MD&A):  The MD&A provides the reader of the City’s 
financial statements with an overview of our current financial condition.  The information contained 
in the MD&A is presented in greater detail than the information in this Letter of Transmittal.  The 
MD&A can be found on pages 4-14 in the CAFR.

INTRODUCTION TO THE ANNUAL FINANCIAL REPORT

The Annual Financial Report is divided into three sections:

• Introductory Section: This section contains the letter of transmittal, a list of principal officials 
as of September 30, 2021, and the City's organizational chart.

• Financial Section: This section includes the independent auditor's report management 
discussion and analysis, the basic financial statements and notes that provide an overview of the 
City's financial position and operating results, required supplementary information and the 
combining statements of non-major funds and other schedules.

• Statistical Section: This section contains unaudited financial data and debt statistics which 
are generally presented in a multiyear format. The statistical section is included in the year ended 
September 30, 2021 report.

PROFILE OF THE GOVERNMENT

On June 22, 1961, the City of Lauderdale Lakes was incorporated by the Florida State Legislature. 
The City operates under the Mayor/City Commission/City Manager form of government. The Mayor 
presides over the City Commission meetings and is recognized as the head of the municipal 
government for ceremonial purposes. Effective November 2016, the composition of the commission 
changed from five Commissioners to four and a Mayor with equal voting rights. The terms of office 
are four year terms for the Mayor and the City Commissioners. The City Manager is appointed by 
the City Commission. The City Manager is the Chief Administrative Officer (CAO) of the City which 
is responsible for achieving the City's goals and objectives. Also, the City Manager handles the 
appointment and supervision of the City's Department Directors.

The City of Lauderdale Lakes provides a full range of municipal services that include public safety 
services through a contract with the Broward Sheriff’s Office (BSO), development services, public 
works, parks and human services, and social services including an Alzheimer's Care Center. From 
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an operational perspective, the City is responsible for managing services to include solid waste and 
recycling services; storm water services; maintenance and repair of streets, bridges, and street 
lighting; building inspections; business tax (formerly Occupational Licensing); and planning and 
zoning regulations. The administrative offices established to provide support services to all 
departmental functions are as follows: City Clerk; City Manager; Financial Services including 
Information Technology and Purchasing; and Human Resources and Risk Management.

The City of Lauderdale Lakes Community Redevelopment Agency (the CRA) was created by the 
Mayor and City Commission on September 26, 2000 by adopting a resolution defining and 
establishing the Agency in accordance with Section 163.357 of the Florida Statutes under the 
Community Redevelopment Act of 1969. The CRA's board of directors is the City Commission. The
purpose of the CRA is to promote redevelopment by improving the uses and taxable values of 
property within the designated community redevelopment area. The CRA is a special revenue fund 
of the City of Lauderdale Lakes; therefore, it has been included as a component unit and integral 
part of the attached financial statements.

In alignment with the CRA’s goals, there was a focus on the revitalization of a major corridor in the 
CRA District.  Through the Commercial Facade Improvement Program, $169,000 was invested to 
make significant facade improvements to the Lauderdale Lakes Industrial Park.  Funds were 
allocated toward the improvement of multi-family homes on NW 31 Avenue and adjacent streets. 
The Cassia Estates single family home development started construction.   

The Lauderdale Lakes Community Redevelopment Agency funded or partially funded capital 
projects that paved the way for new development opportunities.  This year, capital projects totaling 
over $1 million were allocated for the Somerset Drive Roundabout Project, Trailhead Park Project, 
Northwest 36th Street Gateway (Destination) Signage Project and the proposed 31 Avenue Buffer 
which is under consideration.    

The Business First! Initiative continued to help business owners by offering virtual seminars and 
forums in collaboration with public and private agencies.  Other economic development activities 
included the Business Consultation Program which provided free one-on-one counseling.  The 
Lauderdale Lakes Community Redevelopment Agency, through the Business First! Initiative, 
expanded its programming to access resources that supported small businesses recovering from 
the coronavirus pandemic.  

FINANCIAL REPORTI NG

Based on the criteria set forth in GASB Statement No. 14, The Financial Reporting Entity, a primary 
government is financially accountable for the organizations that make up its legal entity. In addition, 
the primary government is also financially accountable for legally separate organizations if its 
officials appoint a voting majority of an organization's governing body and either it is able to impose 
its will on that organization or there is a potential for the organization to provide specific benefits to, 
or impose specific financial burdens on the primary government. Nonetheless, the primary 
government may also be financially accountable for governmental organizations that are fiscally 
dependent on it.

The annual budget is the foundation of the City's financial planning and control. Annual budgets are 
adopted for the General Fund, Fire Rescue Fund, Grants Fund, Community Redevelopment Fund, 
Law Enforcement Trust Fund, Minor Home Repair Fund, Transportation Fund, Alzheimer Care 
Fund, and Debt Service Fund. Public workshops and hearings are held throughout the entire budget 
process to obtain input from the residents. The City Manager gives directives to Department 
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Directors to develop and submit proposed departmental budgets within the appropriate annual 
guidelines. Budgetary control is maintained at the fund level, with the financial services department 
providing support to departments with their budget. The City Manager reviews each proposal with 
the Directors and prepares a proposed budget that is delivered to the Commission. The Commission 
holds budget workshops to discuss and amend the City Manager's proposed budget. During the 
first required Special Budget Public Hearing the Commission adopts a proposed budget, approves 
the proposed millage rates, and approves final special assessment rates. A second required Budget 
Public Hearing is then held to adopt a final budget and approve final millage rates. The City's budget 
goes into effect October 1 and covers the fiscal year, which ends the following September 30th.

LOCAL ECONOMIC CONDITIONS AND OUTLOOK

The City of Lauderdale Lakes continued to implement strategies to strengthen its economic 
recovery by focusing on the development of existing businesses and recruitment of new 
businesses. The business community is comprised of businesses catering to diverse business 
needs. The City's top five businesses include: Tenet Health System, Interactive Response, Walmart 
Supercenter, St. John’s Nursing Center, Education Training Corporation (DBA Florida Career 
College). Other diverse businesses in the City include: Burlington Coat Factory, ALDI Food Market, 
and Banking Services - Bank United, Chase Bank, Truist Bank and Bank of America, and a variety 
of specialty stores. The City's future economic development strategy calls for the recruitment of 
businesses, expansion of existing businesses and establishment of new businesses will create 
sustainable jobs in the City of Lauderdale Lakes.  City is also focused on future residential and 
commercial redevelopment.

The City experienced an increase in property values as compared to previous years. One of the 
positive attributes of the City of Lauderdale Lakes relates to the increased number of commercial 
properties that are being acquired, along with residential developments that are on the horizon. 
Such attributes provided for the enhancement of essential city services and programs that were 
modified or discontinued in the previous fiscal year. The augmented revenue has left the City of 
Lauderdale Lakes and Community Redevelopment Agency in a position to make positive budget 
adjustments and to meet the community's needs.

LONG-TERM FINANCIAL PLAN

The City of Lauderdale Lakes, with the leadership of the Mayor and Commissioners have developed 
a strategic framework in 2022.  This framework allows the City to apply its resources to the priorities 
of the organization in a strategic manner.  The development, approval and execution of the City’s 
annual Budget is essentially a year round process that involves understanding of the financial 
forecasts and legislative impacts, reviewing the impacts of property valuations and aligning the 
Commission’s priorities and direction.  The City’s various services are broken down into strategic 
operational areas that include Public Safety, Infrastructure, Growth Management, Cultural and 
Recreation, and Management Services. The most efficient organizations are those that have their 
strategic operational areas aligned with the Vision. Here in the City of Lauderdale Lakes our 
strategic framework creates alignment of the City’s various perspectives with the associated 
strategic objectives.  Financial planning serves as a valuable tool to assist the City Commission and 
City Management in making sound fiscal decisions, particularly as it pertains to capital improvement 
projects, capital acquisitions and debt service.



v 

The City’s strategic plan along with Annual Five Year Capital Improvement Plan outlines 
investments in major projects.  The following projects were completed in Fiscal Year 2021:

• Automatic Gate Installation
• Gateway Digital Sign
• Fire Station Improvements (Concrete Floor Replacement)
• Bus Shelters

The following major capital projects were ongoing at Fiscal Year-End:

• Canal Bank Stabilization
• 31st Avenue Roadway Improvement Project
• Vincent Torres Park Improvement Project
• Annual Camera Security

The City also adopted financial goals and objectives by which to measure the City's overall 
performance and financial recovery from poor economic conditions. The City Commission and City 
Management continued to review and evaluate the budgetary line items and give consideration to 
the elimination or reduction of expenditures to manage accumulated debt. The City Administration 
continues to make recommendations to immediately reduce and manage expenses across the 
board, including personnel costs and contractual services.  

MAJOR INITIATIVES 

During fiscal year 2021, the City continued to effectively deal with its financial challenge in which all 
municipal governments were facing as a result of the Coronavirus Pandemic.  In spite of these 
challenges we were able to achieving the following: The achievements are as follows:

• Assist over 1,000 residents through the CARES Act, disbursed $250/each food vouchers per
household, supporting local businesses in our community

• Assist over 50 residents through the CARES Act, provided mortgage and rental assistance

• Approval of the American Rescue Plan Act, awarded $18.1 million to assist residents and business
owners recover from health and economic effects of the Coronavirus. Received the first tranche in 
October 2021 and will receive the second tranche in the fall of 2022.

• Completed the Parks Master Plan

• Completed the Facilities Condition Assessment

• Provided monthly budget reports to keep the Mayor, City Commission, City Management and
external stakeholders updated on the City's financial condition;

• Achieved a balance budget as of year ended September 30, 2021;
• Continued the implementation of the adopted Strategic Plan goals, objectives, initiatives and
performance measures;

• Adopted and approved a “Five-Year Capital Improvement Plan.
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IIINDEPENDENT AUDI T

In accordance with Florida Statutes 218.39, the City has engaged the firm of HCT Certified Public 
Accountants and Consultants, LLC to perform the independent audit of the City's financial 
statement. The Independent Certified Public Accountant's report is included in the financial section 
of this Annual Comprehensive Annual Financial Report.

AWARDS

The Government Finance Officers Association for the United States and Canada (GFOA) awards a 
Certificate of Achievement for Excellence in Financial Reporting. The Certificate of Achievement is 
a prestigious national award recognizing conformance with the highest standard for preparation of 
state and local government financial reports. In order to be awarded a Certificate of Achievement, 
a government must publish an easily readable and efficiently organized Comprehensive Annual 
Financial Report, whose content conforms to program standards. This report must satisfy both 
generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current report 
meets the Certificate of Achievement Program's requirements and we are submitting it to the GFOA 
to determine is eligibility for award.

ACKNOWLEDGEMENTS

This report could not have been prepared without the dedication and efficiency of the entire staff of 
the Financial Services Department. The Financial Services Team continues to implement new 
procedures to improve the integrity of the City's accounting records and to complete the City's 
annual report in a responsible manner.

The Mayor, Vice-Mayor, City Commissioners, City Manager, and City Management Team are to be 
recognized for the important role they have played in overseeing and supporting the improvement 
of the City's fiscal and financial operations.
Respectfully submitted,

Phil Alleyne, P.E. Asheley Hepburn, MPA

City Manager  Financial Services Director
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HCT Certified Public Accountants & Consultants, LLC 

INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and Members of the City Commission 
City of Lauderdale Lakes, Florida 
 
Report on the Audit of the Financial Statements

Opinions
We have audited the accompanying financial statements of the governmental activities, the 
business-type activities, each major fund, and the aggregate remaining fund information of the 
City of Lauderdale Lakes, Florida (the ‘City’) as of and for the year ended September 30, 2021, 
and the related notes to the financial statements, which collectively comprise the City’s basic 
financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major 
fund, and the aggregate remaining fund information of the City of Lauderdale Lakes, Florida, as 
of September 30, 2021, and the respective changes in financial position and, where applicable, 
cash flows thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America.

Basis for Opinions
Our responsibility is to express opinions on these financial statements based on our audit.  We did 
not audit the financial statements of Florida Retirement System Pension Plan (included in the 
general and enterprise funds), which represents, .44%, 2.07% and .58%, respectively of the assets, 
net position and expenditures of the fiduciary funds.  Those statements were audited by other 
auditors whose report has been furnished to us, and our opinion, insofar as it relates to the amounts 
included for City of Lauderdale Lakes, Florida is based solely on the report of the other auditors.  
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and Chapter 10.550, 
Rule of the Auditor General of the State of Florida.  Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section 
of our report.  We are required to be independent of the City and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit.  We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions.
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Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error.

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the City’s 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinions.  Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists.  The risk of not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.  Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements.
Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the City’s internal control.  Accordingly, no such opinion 
is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the City’s ability to continue as a going 
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 
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Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis, budgetary comparison information, schedules relating to 
pensions and other post-employment benefits on pages 7–18 and 65-75 be presented to supplement 
the basic financial statements.  Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context.  We and other auditors have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency 
with management’s responses to our inquiries, the basic financial statements, and other knowledge 
we obtained during our audit of the basic financial statements.  We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance.

Supplemental Information
Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the City ’s basic financial statements.  The accompanying combining and 
individual nonmajor fund financial statements and schedule of expenditures of federal awards and 
state financial assistance is presented for purposes of additional analysis as required by Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards, Section 215.97(10)(b), Florida Statutes, 
and Chapter 10.550, Rules of the Auditor General of the State of Florida; are presented for 
purposes of additional analysis and are not a required part of the basic financial statements.  Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements.  The 
information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America.  In our opinion, the combining and individual nonmajor fund financial statements and 
the schedule of expenditures of federal awards are fairly stated, in all material respects, in relation 
to the basic financial statements as a whole.

Other Information
Management is responsible for the other information included in the annual report.  The other 
information comprises the introductory and statistical sections, but does not include the basic 
financial statements and our auditor’s report thereon.  Our opinion on the basic financial statements 
do not cover the other information, and we do not express an opinion or any form of assurance 
thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other 
information and consider whether a material inconsistency exists between the other information 
and the basic financial statements, or the other information otherwise appears to be materially 
misstated.  If, based on the work performed, we conclude that an uncorrected material misstatement 
of the other information exists, we are required to describe it in our report.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 6, 
2022, on our consideration of the City’s internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters.  The purpose of that report is to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the City’s internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering City’s internal control over financial reporting and compliance. 

  

 HCT Certified Public Accountants & Consultants, LLC

Hollywood, Florida 
May 6, 2022
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West Palm Beach
Phone (561) 655-2664

Miami
Phone (305) 331-8768

Hollywood
Phone (954) 966-4435

HCT Certified Public Accountants & Consultants, LLC

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS

 
To the Honorable Mayor and Members of the City Commission 
 City of Lauderdale Lakes, Florida 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities, the business-type activities, each major fund, and the aggregate remaining 
fund information of the City of Lauderdale Lakes, Florida (the ‘City’), as of and for the year ended 
September 30, 2021, and the related notes to the financial statements, which collectively comprise 
the City’s basic financial statements and have issued our report thereon dated May 6, 2022.

Report on Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the City’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the City’s 
internal control.  Accordingly, we do not express an opinion on the effectiveness of the City’s 
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected, on a timely basis.  A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that were not identified.
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Report on Compliance and Other Matters
As part of obtaining reasonable assurance about whether the City’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements.  However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion.  The results of our tests did not disclose any instances of noncompliance or other matters 
that are required to be reported under Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

 
HCT Certified Public Accountants & Consultants, LLC

Hollywood, Florida 
May 6, 2022
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West Palm Beach
Phone (561) 655-2664

Miami
Phone (305) 331-8768

Hollywood
Phone (954) 966-4435

HCT Certified Public Accountants & Consultants, LLC

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY 

THE UNIFORM GUIDANCE

To the Honorable Mayor and Members of the City Commission 
City of Lauderdale Lakes, Florida 
 
Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program
We have audited the City of Lauderdale Lakes, Florida’s (the “City”) compliance with the types 
of compliance requirements identified as subject to audit in the OMB Compliance Supplement and 
the Florida Single Audit Act that could have a direct and material effect on each of the City’s major 
federal programs and state projects for the year ended September 30, 2021.  The City’s major 
federal programs and state projects are identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs.

In our opinion, the City, complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs and state projects for the year ended September 30, 2021.

Basis for Opinion on Each Major Federal and State Project
We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance); 
and Chapter 10.550, Rules of the Auditor General of the State of Florida (the “Rules”).  Our 
responsibility under those standards, the Uniform Guidance, and Rules are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the City and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program and state project.  Our audit does not provide a legal 
determination of the City’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with 
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements 
applicable to the City’s federal programs and state projects.
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Auditor’s Responsibilities for the Audit of Compliance
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the City’s compliance based on our audit.  Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government Auditing Standards, the 
Uniform Guidance, and the Rules will always detect material noncompliance when it exists.  The 
risk of not detecting material noncompliance resulting from fraud is higher than for that resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control.  Noncompliance with the compliance requirements referred to 
above is considered material if there is a substantial likelihood that, individually or in the 
aggregate, it would influence the judgment made by a reasonable user of the report on compliance 
about the City’s compliance with the requirements of each major federal program or state project 
as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government 
Auditing Standards, the Uniform Guidance, and the Rules, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material noncompliance, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks.  Such procedures include 
examining, on a test basis, evidence regarding the City’s compliance with the compliance 
requirements referred to above and performing such other procedures as we considered 
necessary in the circumstance.
Obtain an understanding of the City’s internal control over compliance relevant to the audit 
in order to design audit procedures that are appropriate in the circumstances and to test and 
report on internal control over compliance in accordance with the Uniform Guidance and 
the Rules, but not for the purpose of expressing an opinion on the effectiveness of the City’s 
internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance
A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program and state project on a timely basis.  A material 
weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance, such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a federal program and state project will 
not be prevented, or detected and corrected, on a timely basis.  A significant deficiency in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program and state project that is 
less severe than a material weakness in internal control over compliance, yet important enough to 
merit attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control 
over compliance that might be material weaknesses or significant deficiencies.  We did not identify 
any deficiencies in internal control over compliance that we consider to be material weaknesses.  
However, material weaknesses may exist that were not identified.

Our audit was not designed for the purpose if expressing an opinion on the effectiveness of internal 
control over compliance.  Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance and the Rules.  Accordingly, this report is not suitable for 
any other purpose.

HCT Certified Public Accountants & Consultants, LLC

Hollywood, Florida 
May 6, 2022
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City of Lauderdale Lakes, Florida
Schedule of Findings and Questioned Costs

For the Fiscal Year Ended September 30, 2021

I. Summary of Independent Auditor’s Results

Financial Statements

Type of report the auditor issued:  Unmodified

Internal control over financial reporting:

Material weakness(es) identified?       yes _ X _no

Significant Deficiency(s) _     yes    X   none reported

Noncompliance material to financial
statements noted? ____yes    X  no

Federal Awards
Internal control over major programs:

Material weakness(es) identified? ____yes    X  no

Significant Deficiency(s) identified __ _yes     X   none reported
Type of auditor’s report issued on compliance for major programs:  Unmodified.
Any audit findings disclosed that are
  required to be reported in accordance
  with the Uniform Guidance? __ _yes     X   no
Identification of major programs:

CFDA No(s). Names of State Project
21.019 Coronavirus Relief Fund

Dollar threshold used to distinguish
  between Type A and Type B Programs $__750,000

Auditee qualified as low-risk auditee? ____yes    X  no
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City of Lauderdale Lakes, Florida
Schedule of Findings and Questioned Costs

For the Fiscal Year Ended September 30, 2021

II. Prior Year Financial Statement Findings

2019-02 - Bank Reconciliations

CONDITION: The City did not reconcile its cash accounts correctly and timely during the
year.  As a result, cash balances and related transactions had to be adjusted to reflect accurate
balances.

RECOMMENDATION: We recommend that all bank accounts be reconciled on a monthly
basis to ensure a proper and timely of review of cash transactions.  Those reconciliations should
be performed by staff who does not have posting capabilities to the general ledger and reviewed
by a supervisor.  Any monthly reconciling issues should be investigated until resolved.

CURRENT YEAR STATUS:  Fully implemented.

III. Current Year Findings

None
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West Palm Beach
Phone (561) 655-2664

Miami
Phone (305) 331-8768

Hollywood
Phone (954) 966-4435

HCT Certified Public Accountants & Consultants, LLC

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE 
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY 
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Honorable Mayor and Members of the City Commission 
City of Lauderdale Lakes, Florida 

We have examined the City of Lauderdale Lakes, Florida’s (the City’s) compliance with the 
requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of the 
Auditor General of the State of Florida during the fiscal year ended September 30, 2021. 
Management is responsible for the City’s compliance with those requirements.  Our responsibility 
is to express an opinion on the City’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accordingly, included examining, on a test 
basis, evidence about the City’s compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. We believe that our examination 
provides a reasonable basis for our opinion.  Our examination does not provide a legal 
determination on the City’s compliance with specified requirements.

In our opinion, the City complied, in all material respects, with the aforementioned requirements 
for the fiscal year ended September 30, 2021.  This report is intended solely for the information 
and use of the Legislative Auditing Committee, members of the Florida Senate and the Florida 
House of Representatives, the Florida Auditor General, management, and the City Commission 
and is not intended to be and should not be used by anyone other than these specified parties.

HCT Certified Public Accountants & Consultants, LLC
Hollywood, Florida 
May 6, 2022
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HCT Certified Public Accountants & Consultants, LLC

West Palm Beach
Phone (561) 655-2664

Miami
Phone (305) 331-8768

Hollywood
Phone (954) 966-4435

Management Letter

To the Honorable Mayor and Members of the City Commission
City of Lauderdale Lakes, Florida

Report on the Financial Statements 
We have audited the financial statements of the City of Lauderdale Lakes, Florida, as of and for 
the fiscal year ended September 30, 2021, and have issued our report thereon dated May 6, 2022.

Auditor’s Responsibility
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; the audit requirements of Title 
2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance); and Chapter 10.550, 
Rules of the Auditor General.

Other Reporting Requirements 
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of the Financial Statements Performed 
in Accordance with Government Auditing Standards; Independent Auditor’s Report on 
Compliance for Each Major Federal Program and State Project and Report on Internal Control 
over Compliance; Schedule of Findings and Questioned Costs; and Independent Auditor’s Report 
on an examination conducted in accordance with AICPA Professional Standards, AT-C Section 
315, regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor 
General.  Disclosures in those reports and schedule, which are dated May 6, 2022, should be 
considered in conjunction with this management letter.

Prior Audit Findings 
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
financial audit report.  Corrective actions have been taken to address findings and 
recommendations made in the preceding financial audit report.  Management’s responses to the 
findings and recommendations can be found on the attached Schedule of Findings and Questioned 
Costs.

Official Title and Legal Authority 
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and 
legal authority for the primary government and each component unit of the reporting entity be 
disclosed in this management letter, unless disclosed in the notes to the financial statements.  The 
City of Lauderdale Lakes was established by charter and is a political subdivision of the State of 
Florida, incorporated in 1904, under the Laws of Florida.  The name or official title and legal 
authority of the City and its blended component unit are disclosed in the notes to the financial 
statements.
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Financial Condition and Management
Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply 
appropriate procedures and communicate the results of our determination as to whether or not the 
City of Lauderdale Lakes, Florida has met one or more of the conditions described in Section 
218.503(1), Florida Statutes, and to identify the specific condition(s) met.  In connection with our 
audit, we determined that the City of Lauderdale Lakes, Florida did not meet any of the conditions 
described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied 
financial condition assessment procedures for the City of Lauderdale Lakes, Florida.  It is 
management’s responsibility to monitor the City’s financial condition, and our financial condition 
assessment was based in part on representations made by management and review of financial 
information provided by same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not have 
any such findings.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we 
communicate the failure of a special district that is a component unit of a county, municipality, or 
special district, to provide the financial information necessary for proper reporting of the 
component unit within the audited financial statements of the county, municipality, or special 
district in accordance with Section 218.39(3)(b), Florida Statutes.  In connection with our audit, 
we did not note any special district component units that failed to provide the necessary 
information for proper reporting in accordance with Section 218.39(3)(b), Florida Statutes.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance 
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance.  In connection with our audit, we did not note any 
such findings.

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, Federal and other granting agencies, the Honorable Mayor, Vice Mayor and 
Members of the City Commission, and applicable management, and is not intended to be and 
should not be used by anyone other than these specified parties.

HCT Certified Public Accountants & Consultants, LLC
Hollywood, Florida
May 6, 2022
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City of Lauderdale Lakes, Florida
Impact Fee Affidavit
For the Year Ended September 30, 2021






