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CITY OF LAKE BUENA VISTA, FLORIDA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Management's discussion and analysis of City of Lake Buena Vista, Florida's (the "City") financial
performance provides an overview of the City's activities for the fiscal year ended September 30,
2022. Please read it in conjunction with the financial statements, which begin on page 6.

Overview of the Financial Statements

The government-wide and fund financial statements are combined for this annual report, as all
activities of the City are governmental activities.  The report consists of the government-wide and
fund statements and notes to the financial statements. The statements are designed to provide
readers with a broad overview of the City's finances, in a manner similar to a private-sector
business, using the economic resources measurement focus and the accrual basis of accounting.

Government-wide Financial Statements. The Statement of Net Position presents information
on all of the City's assets and liabilities, with the difference between the two reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of the City is improving or deteriorating. 

The Statement of Activities presents information showing how the City's net position changed
during the most recent fiscal year. All changes in net position are reported as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. 

Fund Financial Statements.  A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The City
uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. Governmental fund financial statements utilize the modified accrual basis of
accounting and focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Reconciliation of the
government-wide and fund financial statements is provided on the face of the financial
statements and is explained in Note 2 on page 11.

Notes to the Financial Statements.  The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements can be found on pages 9 - 13 of this report.

Financial Analysis

City's Net Position

2022 2021

Total Assets $ 2,558,318 $ 2,165,427

Total Liabilities 51,574 64,756

Net Position - unrestricted $ 2,506,744 $ 2,100,671
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CITY OF LAKE BUENA VISTA, FLORIDA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Financial Analysis

Net position may serve over time as a useful indicator of the City's financial position. At the close
of the fiscal year, assets exceeded liabilities by $2,506,744. Of this amount, $2,381,744 is
unassigned fund balance and $125,000 is set aside for settlements related to property appraiser
disputes as directed by the City Council. These disputes are further detailed in Note 4.

Governmental Accounting Standards do not allow net position to be represented as "restricted"
unless there are external legal restrictions on how they may be used. Thus, while there may be
long-term management plans for unrestricted net position, they must be shown as unrestricted
unless such external restrictions occur.

City's Change in Net Position

2022 2021

Revenues: 

General revenues:

Ad valorem taxes - net $ 5,269,446 $ 4,396,640

Licenses and fees 39,112 684

Interest and investment income 26,137 4,209

Total revenues 5,334,695 4,401,533

Expenses: 

General government 28,991 18,614

Public safety 4,739,127 4,889,217

Physical environment 32,929 16,841

Transportation 127,575 -

Total expenses 4,928,622 4,924,672

Change in net position 406,073 (523,139)

Net position - beginning 2,100,671 2,623,810

Net position - ending $ 2,506,744 $ 2,100,671

Governmental funds provide information on near-term inflows, outflows, and balances of
spendable resources. Such information is useful in assessing the City's financing requirements. 

The City's net position increased $406,073 as a result of this year's operations, which included a
budgeted increase in fund balance and savings in budgeted contract law enforcement services.

The City's primary revenue source is ad valorem taxes. Ad valorem tax revenue for the current
period was 98.8% of total revenues. Ad valorem tax revenue increased 19.9% from the prior year
due to a budgeted increase in millage rates. The City's largest expenditure is for contracted law
enforcement services with Orange County, Florida.  Expenditures under this contract totaled
$2,945,567 for the current year. The City also pays the Orange County Sheriff's office for off-duty
deputies and minimal payments are made to Lake County Sheriff's office, also for off-duty
deputies. For fiscal year 2022, the cost of off-duty deputies was $1,793,560. Together, the
contracted coverage and the off-duty coverage represents 96.2% of total expenditures.
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CITY OF LAKE BUENA VISTA, FLORIDA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Budgetary Highlights

There were no amendments to the budget or transfers between activity budgets during the year. 

Economic Factors and Next Year’s Budgets and Rates

Assessed property values underlying the City's fiscal year 2023 budget and millage rate
determination reflect the impact of any Orange County Property Appraiser revaluations of
property value assessments as a result of Court of Appeals' recommendations. 

 The unemployment rate of the Central Florida area is currently averaging 2.7%.  This is

slightly more than the state average of 2.6% and less than the national unemployment

average of 3.6%.

 Fiscal year 2023 assessed values increased by 7.9% while millage rates decreased from

2.1366 to 2.0991.

 Inflationary trends in the region compare to national indices.

Requests for Information

This financial report is designed to provide a general overview of the City's finances for all those
with an interest in the City's finances. Questions concerning any of the information provided in
this report or requests for additional financial information should be addressed to the City Auditor,
City of Lake Buena Vista, P.O. Box 690868, Orlando, FL 32869.
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CITY OF LAKE BUENA VISTA, FLORIDA

GENERAL FUND BALANCE SHEET / STATEMENT OF NET POSITION

September 30, 2022

General Fund
Adjustments

(Note 2)
Statement of
Net Position

ASSETS

Cash and cash equivalents $ 2,558,318 $ - $ 2,558,318

LIABILITIES

Accounts payable $ 51,574 $ - $ 51,574

FUND BALANCE / NET POSITION

Fund balance:

Committed for Property Appraiser Disputes 125,000 (125,000) -

Unassigned 2,381,744 (2,381,744) -

Total Liabilities and Fund Balance $ 2,558,318

Net Position:

Unrestricted 2,506,744 2,506,744

Total Net Position $ - $ 2,506,744

The accompanying notes are an integral part of these financial statements.
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CITY OF LAKE BUENA VISTA, FLORIDA

STATEMENT OF GENERAL FUND REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE / STATEMENT OF ACTIVITIES

Year Ended September 30, 2022

General Fund
Adjustments

(Note 2)
Statement of

Activities

REVENUES

Ad valorem taxes $ 5,269,446 $ - $ 5,269,446

Licenses and fees 39,112 - 39,112

Interest and investment income 26,137 - 26,137

Total revenues 5,334,695 - 5,334,695

EXPENDITURES

General Government:

Outside services and fees 870 - 870

Professional services 21,300 - 21,300

Insurance 3,000 - 3,000

Advertising 766 - 766

Dues and subscriptions 546 - 546

Operating supplies 342 - 342

Utilities 2,167 - 2,167

28,991 - 28,991

Public Safety:

Outside services and fees 4,739,127 - 4,739,127

Physical Environment:

Operating supplies 32,929 - 32,929

Transportation

Repairs & Maintenance 127,575 - 127,575

Total expenditures 4,928,622 - 4,928,622

Excess (deficiency) of revenues over (under)
expenditures 406,073 (406,073) -

Change in net position - 406,073 406,073

Fund Balance / Net Position:

Beginning of year 2,100,671 - 2,100,671

End of year $ 2,506,744 $ - $ 2,506,744

The accompanying notes are an integral part of these financial statements.
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CITY OF LAKE BUENA VISTA, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

GENERAL FUND

Year Ended September 30, 2022

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

REVENUES

Ad valorem taxes $ 5,248,298 $ 5,248,298 $ 5,269,446 $ 21,148

Licenses and fees 35,000 35,000 39,112 4,112

Interest and investment income 5,000 5,000 26,137 21,137

Total revenues 5,288,298 5,288,298 5,334,695 46,397

EXPENDITURES

General Government:

Outside services and fees 1,000 1,000 870 130

Professional services 22,000 22,000 21,300 700

Insurance 3,000 3,000 3,000 -

Advertising 1,500 1,500 766 734

Dues and subscriptions 1,700 1,700 546 1,154

Operating supplies 1,000 1,000 342 658

Utilities 2,000 2,000 2,167 (167)

32,200 32,200 28,991 3,209

Public Safety:

Outside services and fees 4,907,695 4,907,695 4,739,127 168,568

Physical Environment:

Operating supplies 50,000 50,000 32,929 17,071

Transportation:

Repairs & Maintenance 128,065 128,065 127,575 490

Total expenditures 5,117,960 5,117,960 4,928,622 189,338

Excess (deficiency) of revenues over
(under) expenditures $ 170,338 $ 170,338 406,073 $ 235,735

Fund Balance, beginning of year 2,100,671

Fund Balance, end of year $ 2,506,744

The accompanying notes are an integral part of these financial statements.
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CITY OF LAKE BUENA VISTA, FLORIDA

NOTES TO THE FINANCIAL STATEMENTS

Year Ended September 30, 2022

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The City of Lake Buena Vista, Florida is a municipal corporation of the State of Florida
created in Chapter 67-1965 on May 12, 1967 by a special act of the legislature. The
City of Lake Buena Vista, Florida (the "City"), is governed by a five-member City
Council elected by the residents of the City. The accompanying financial statements
present the financial position and changes in financial position of the applicable fund
controlled by or dependent upon the City.  In evaluating the City as a reporting entity,
management has addressed all potential component units for which the City may or
may not be financially accountable and, as such, be includable within the City's
financial statements.  No component units exist that would require inclusion in the
City's financial statements.

B. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the
statement of activities) report information on all of the activities of the City.  The City
only has governmental activities and does not engage in any business-type activities.
Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include licenses and fees. General revenues include ad
valorem taxes and interest and investment income.  Fund financial statements are
presented for the City's general fund.  The City has no other funds.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation  

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned, and expenses are recorded when a liability is incurred, regardless of the timing
of related cash flows.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the City
considers revenues to be available if they are collected within sixty days of the end of
the current period.  Expenditures generally are recorded when a liability is incurred, as
under accrual accounting. 
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CITY OF LAKE BUENA VISTA, FLORIDA

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Year Ended September 30, 2022

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

D. Property Taxes

Property taxes are billed, collected and recorded within the same fiscal period.  Ad
valorem taxes on property values have a lien and assessment date of January 1, with
millage established during the preceding September.  The fiscal year for which taxes
are levied begins October 1. Taxes, which are billed in November, carry a maximum
discount available through November 30, and become delinquent April 1. State
Statutes permit the City to levy property taxes at a rate up to 10 mills.  The millage rate
assessed by the City for the fiscal year ended September 30, 2022, was 2.1366 mills.

E. Cash and Cash Equivalents

Cash and cash equivalents consist of non-interest bearing demand deposits and an
investment in the Florida Public Assets for Liquidity Management (FL PALM) with a
maturity of three months or less when purchased.  FL PALM is a local government
investment pool organized under the laws of the state of Florida, and measured at
amortized cost.  Cash and cash equivalents are carried at cost, which approximates
fair value.

F. Annual Budget

An annual budget is adopted for the General Fund on a basis consistent with
accounting principles generally accepted in the United States of America.  Budgetary
procedures are as follows:

1) The City Manager submits to the City Council a proposed operating budget for
the fiscal year commencing on October 1.

2) Public hearings are conducted to obtain taxpayer comments. 

3) Prior to October 1, the budget is legally enacted through passage of an
ordinance. 

4) Budgetary control is legally maintained at the department level. 

5) Budget appropriations lapse at the end of each fiscal year.

G. Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.
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CITY OF LAKE BUENA VISTA, FLORIDA

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Year Ended September 30, 2022

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

H. Fund Balance

On the Balance Sheet, fund balances may be classified as follows:

Nonspendable - The portion of fund balance that includes amounts that cannot be
spent because they are either not in a spendable form or legally or contractually
required to be maintained intact.

Restricted - Amounts that can only be used for specific purposes due to constraints
that have been placed on them by external parties, constitutional provisions or enabling
legislation.

Committed - Amounts that are constrained for specific purposes that are internally
imposed through formal action of the City Council and does not lapse at year end.

Assigned - Amounts constrained by the City Council to be used for a specific purpose. 

Unassigned - All amounts not included in other spendable classifications.

When expenditures are incurred for payment from spendable fund balance, assigned is
used first, followed by unassigned fund balance.  The City does not have a formal
minimum fund balance policy.  

Committed amounts represent funds set aside for ongoing property appraiser disputes,
which are discussed in more detail in Note 4.

2. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

During the current fiscal year, there are no reconciling items between "excess (deficiency) of
revenues over (under) expenditures" and "change in net position" on the statement of
activities. For purposes of the statement of net position and the statement of activities,
general fund balance has been reclassified as net position-unrestricted.
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CITY OF LAKE BUENA VISTA, FLORIDA

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Year Ended September 30, 2022

3. DEPOSITS AND INVESTMENTS

In addition to demand deposits, the City's cash and cash equivalents are invested in FL
PALM, which has a credit rating of AAAm as rated by Standard & Poor's.  There are no
redemption or deposit restrictions related to these money market funds and the funds aim to
maintain NAV of $1 per share.  As of September 30, 2022, deposits and investments of the
City were as follows:

Demand deposits $ 135,064

FL PALM 2,423,254

Total $ 2,558,318

Credit Risk. The City conducts its investment activity within the guidelines established by
Florida Statute Section 218.415(17), Local Government Investment Policies. Under
subsection 17, Authorized Investments; No Written Investment Policy, authorized
investments include the Local Government Surplus Funds Trust Fund, or any
intergovernmental investment pool authorized pursuant to the Florida Interlocal Cooperation
Act, Securities and Exchange Commission registered money market funds with the highest
credit quality rating from a nationally recognized rating agency, interest bearing time deposits
or savings accounts in qualified public depositories as defined in Chapter 280, Florida
Statutes, and direct obligations of the U.S. Treasury. 

Interest Rate Risk. The Statutory guidelines state that the City's investments provide
sufficient liquidity to pay obligations as they come due.  The City's funds invested in FL
PALM have a weighted average maturity of the portfolio of not more than 90 days.

Custodial Credit Risk. The City's investments are insured or registered and held by its agent
in the City's name.

4. COMMITMENTS AND CONTINGENCIES

The City contracts with Orange County, Florida, to provide law enforcement services within
the City. The current contract provides for the City to make quarterly payments of the annual
amount which has been determined based on the services to be provided.  For fiscal year
2022, the City paid the County $2,945,567 for the contracted services.  For fiscal year 2023,
the contract amount has increased to $3,137,984. In fiscal year 2024, the amount will be
$3,339,222.
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CITY OF LAKE BUENA VISTA, FLORIDA

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Year Ended September 30, 2022

4. COMMITMENTS AND CONTINGENCIES - CONTINUED

Various suits involve Walt Disney Parks and Resorts US, Inc. and Disney Vacation
Development, Inc. (collectively "WDP and DVD Plaintiffs") naming the Orange County
Property Appraiser and the Orange County Tax Collector as defendants and challenging the
Orange County Property Appraiser's valuation of multiple commercial parcels and contesting
the legality and validity of the 2015 through 2021 ad valorem tax assessments on the parcels
paid to the City. WDP and DVD Plaintiffs claim the value of each of the assessments on the
parcels does not represent the just value of the parcels because it exceeds the fair market
value thereof and claims the appraiser included the value of certain intangible property in the
assessment in violation of law. WDP and DVD Plaintiffs have requested the court set aside
the 2015 through 2021 assessments and resulting taxes to the extent they exceed the just
value of such property and issue a new tax bill in said reassessed amounts. As a result of
these claims, the Court of Appeals instructed that a revaluation be calculated by the Orange
County Property Appraiser's office using the Court of Appeals' recommendations on the
parcels applicable to the City. While the City anticipates further adjustments to the tax
collections for fiscal years 2016 through 2022 (assessments in 2015 through 2021), it cannot
predict the outcome of these cases.
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5HSRUW�RI�,QGHSHQGHQW�$XGLWRU�RQ�,QWHUQDO�&RQWURO�RYHU�)LQDQFLDO�5HSRUWLQJ�DQG�RQ�
&RPSOLDQFH�DQG�2WKHU�0DWWHUV�%DVHG�RQ�DQ�$XGLW�RI�)LQDQFLDO�6WDWHPHQWV�

3HUIRUPHG�LQ�$FFRUGDQFH�ZLWK�Government Auditing Standards�
�
�

7R�WKH�&LW\�0DQDJHU��+RQRUDEOH�0D\RU��
��DQG�0HPEHUV�RI�WKH�&LW\�&RXQFLO�
&LW\�RI�/DNH�%XHQD�9LVWD��)ORULGD�
�
�
:H�KDYH�DXGLWHG��LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD�DQG�
WKH�VWDQGDUGV�DSSOLFDEOH�WR�ILQDQFLDO�DXGLWV�FRQWDLQHG�LQ�Government Auditing Standards�LVVXHG�E\�WKH�&RPSWUROOHU�
*HQHUDO�RI�WKH�8QLWHG�6WDWHV��WKH�ILQDQFLDO�VWDWHPHQWV�RI�WKH�JRYHUQPHQWDO�DFWLYLWLHV�DQG�WKH�*HQHUDO�)XQG�RI�WKH�
&LW\�RI�/DNH�%XHQD�9LVWD��)ORULGD��WKH�³&LW\´��DV�RI�DQG�IRU�WKH�\HDU�HQGHG�6HSWHPEHU�����������DQG�WKH�UHODWHG�
QRWHV� WR� WKH� ILQDQFLDO� VWDWHPHQWV��ZKLFK� FROOHFWLYHO\� FRPSULVH� WKH�&LW\¶V� EDVLF� ILQDQFLDO� VWDWHPHQWV�� DQG� KDYH�
LVVXHG�RXU�UHSRUW�WKHUHRQ�GDWHG�)HEUXDU\����������
�
5HSRUW�RQ�,QWHUQDO�&RQWURO�RYHU�)LQDQFLDO�5HSRUWLQJ�
,Q�SODQQLQJ�DQG�SHUIRUPLQJ�RXU�DXGLW�RI�WKH�ILQDQFLDO�VWDWHPHQWV��ZH�FRQVLGHUHG�WKH�&LW\¶V�LQWHUQDO�FRQWURO�RYHU�
ILQDQFLDO� UHSRUWLQJ� �³LQWHUQDO� FRQWURO´�� DV� D� EDVLV� IRU� GHVLJQLQJ� DXGLW� SURFHGXUHV� WKDW� DUH� DSSURSULDWH� LQ� WKH�
FLUFXPVWDQFHV�IRU�WKH�SXUSRVH�RI�H[SUHVVLQJ�RXU�RSLQLRQV�RQ�WKH�ILQDQFLDO�VWDWHPHQWV��EXW�QRW�IRU�WKH�SXUSRVH�RI�
H[SUHVVLQJ�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�&LW\¶V�LQWHUQDO�FRQWURO��$FFRUGLQJO\��ZH�GR�QRW�H[SUHVV�DQ�RSLQLRQ�
RQ�WKH�HIIHFWLYHQHVV�RI�WKH�&LW\¶V�LQWHUQDO�FRQWURO��
�
$�deficiency in internal control�H[LVWV�ZKHQ�WKH�GHVLJQ�RU�RSHUDWLRQ�RI�D�FRQWURO�GRHV�QRW�DOORZ�PDQDJHPHQW�RU�
HPSOR\HHV�� LQ� WKH� QRUPDO� FRXUVH� RI� SHUIRUPLQJ� WKHLU� DVVLJQHG� IXQFWLRQV�� WR� SUHYHQW�� RU� GHWHFW� DQG� FRUUHFW��
PLVVWDWHPHQWV�RQ�D�WLPHO\�EDVLV��$�material weakness�LV�D�GHILFLHQF\��RU�D�FRPELQDWLRQ�RI�GHILFLHQFLHV��LQ�LQWHUQDO�
FRQWURO��VXFK�WKDW�WKHUH�LV�D�UHDVRQDEOH�SRVVLELOLW\�WKDW�D�PDWHULDO�PLVVWDWHPHQW�RI�WKH�HQWLW\¶V�ILQDQFLDO�VWDWHPHQWV�
ZLOO�QRW�EH�SUHYHQWHG��RU�GHWHFWHG�DQG�FRUUHFWHG��RQ�D�WLPHO\�EDVLV��$�significant deficiency�LV�D�GHILFLHQF\��RU�D�
FRPELQDWLRQ�RI�GHILFLHQFLHV��LQ�LQWHUQDO�FRQWURO�WKDW�LV�OHVV�VHYHUH�WKDQ�D�PDWHULDO�ZHDNQHVV��\HW�LPSRUWDQW�HQRXJK�
WR�PHULW�DWWHQWLRQ�E\�WKRVH�FKDUJHG�ZLWK�JRYHUQDQFH��
�
2XU�FRQVLGHUDWLRQ�RI�LQWHUQDO�FRQWURO�ZDV�IRU�WKH�OLPLWHG�SXUSRVH�GHVFULEHG�LQ�WKH�ILUVW�SDUDJUDSK�RI�WKLV�VHFWLRQ�
DQG�ZDV�QRW�GHVLJQHG�WR�LGHQWLI\�DOO�GHILFLHQFLHV�LQ�LQWHUQDO�FRQWURO�WKDW�PLJKW�EH�PDWHULDO�ZHDNQHVVHV�RU�VLJQLILFDQW�
GHILFLHQFLHV��*LYHQ�WKHVH�OLPLWDWLRQV��GXULQJ�RXU�DXGLW�ZH�GLG�QRW�LGHQWLI\�DQ\�GHILFLHQFLHV�LQ�LQWHUQDO�FRQWURO�WKDW�
ZH�FRQVLGHU�WR�EH�PDWHULDO�ZHDNQHVVHV��+RZHYHU��PDWHULDO�ZHDNQHVVHV�RU�VLJQLILFDQW�GHILFLHQFLHV�PD\�H[LVW�WKDW�
KDYH�QRW�EHHQ�LGHQWLILHG��
�
5HSRUW�RQ�&RPSOLDQFH�DQG�2WKHU�0DWWHUV�
$V�SDUW�RI�REWDLQLQJ�UHDVRQDEOH�DVVXUDQFH�DERXW�ZKHWKHU�WKH�&LW\¶V�ILQDQFLDO�VWDWHPHQWV�DUH�IUHH�IURP�PDWHULDO�
PLVVWDWHPHQW��ZH�SHUIRUPHG�WHVWV�RI�LWV�FRPSOLDQFH�ZLWK�FHUWDLQ�SURYLVLRQV�RI�ODZV��UHJXODWLRQV��FRQWUDFWV��DQG�
JUDQW�DJUHHPHQWV��QRQFRPSOLDQFH�ZLWK�ZKLFK�FRXOG�KDYH�D�GLUHFW�DQG�PDWHULDO�HIIHFW�RQ�WKH�ILQDQFLDO�VWDWHPHQWV��
+RZHYHU�� SURYLGLQJ� DQ� RSLQLRQ� RQ� FRPSOLDQFH� ZLWK� WKRVH� SURYLVLRQV� ZDV� QRW� DQ� REMHFWLYH� RI� RXU� DXGLW� DQG��
DFFRUGLQJO\��ZH�GR�QRW�H[SUHVV�VXFK�DQ�RSLQLRQ��7KH�UHVXOWV�RI�RXU�WHVWV�GLVFORVHG�QR�LQVWDQFHV�RI�QRQFRPSOLDQFH�
RU�RWKHU�PDWWHUV�WKDW�DUH�UHTXLUHG�WR�EH�UHSRUWHG�XQGHU�Government Auditing Standards��

�
� �
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3XUSRVH�RI�WKLV�5HSRUW�
7KH�SXUSRVH�RI�WKLV�UHSRUW�LV�VROHO\�WR�GHVFULEH�WKH�VFRSH�RI�RXU�WHVWLQJ�RI�LQWHUQDO�FRQWURO�DQG�FRPSOLDQFH�DQG�WKH�
UHVXOWV�RI� WKDW� WHVWLQJ��DQG�QRW� WR�SURYLGH�DQ�RSLQLRQ�RQ� WKH�HIIHFWLYHQHVV�RI� WKH�HQWLW\¶V� LQWHUQDO�FRQWURO�RU�RQ�
FRPSOLDQFH�� 7KLV� UHSRUW� LV� DQ� LQWHJUDO� SDUW� RI� DQ� DXGLW� SHUIRUPHG� LQ� DFFRUGDQFH� ZLWK�Government Auditing 
Standards� LQ� FRQVLGHULQJ� WKH� HQWLW\¶V� LQWHUQDO� FRQWURO� DQG� FRPSOLDQFH�� $FFRUGLQJO\�� WKLV� FRPPXQLFDWLRQ� LV� QRW�
VXLWDEOH�IRU�DQ\�RWKHU�SXUSRVH��
�
�
�
�
2UODQGR��)ORULGD�
)HEUXDU\���������
�
�
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5HSRUW�RI�,QGHSHQGHQW�$FFRXQWDQW�RQ�&RPSOLDQFH�
ZLWK�/RFDO�*RYHUQPHQW�,QYHVWPHQW�3ROLFLHV�

7R�WKH�&LW\�0DQDJHU��+RQRUDEOH�0D\RU��
��DQG�0HPEHUV�RI�WKH�&LW\�&RXQFLO�
&LW\�RI�/DNH�%XHQD�9LVWD��)ORULGD�

:H�KDYH�H[DPLQHG� WKH�&LW\�RI�/DNH�%XHQD�9LVWD��)ORULGD¶V� �WKH� ³&LW\´��FRPSOLDQFH�ZLWK� WKH� ORFDO�JRYHUQPHQW�
LQYHVWPHQW�SROLF\�UHTXLUHPHQWV�RI�6HFWLRQ����������)ORULGD�6WDWXWHV��GXULQJ�WKH�\HDU�HQGHG�6HSWHPEHU�����������
0DQDJHPHQW�RI�WKH�&LW\�LV�UHVSRQVLEOH�IRU�WKH�&LW\¶V�FRPSOLDQFH�ZLWK�WKH�VSHFLILHG�UHTXLUHPHQWV��2XU�UHVSRQVLELOLW\�
LV�WR�H[SUHVV�DQ�RSLQLRQ�RQ�WKH�&LW\¶V�FRPSOLDQFH�ZLWK�WKH�VSHFLILHG�UHTXLUHPHQWV�EDVHG�RQ�RXU�H[DPLQDWLRQ��

2XU�H[DPLQDWLRQ�ZDV�FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�DWWHVWDWLRQ�VWDQGDUGV�HVWDEOLVKHG�E\�WKH�$PHULFDQ�,QVWLWXWH�
RI�&HUWLILHG�3XEOLF�$FFRXQWDQWV��7KRVH�VWDQGDUGV� UHTXLUH� WKDW�ZH�SODQ�DQG�SHUIRUP� WKH�H[DPLQDWLRQ� WR�REWDLQ�
UHDVRQDEOH�DVVXUDQFH�DERXW�ZKHWKHU�WKH�&LW\�FRPSOLHG��LQ�DOO�PDWHULDO�UHVSHFWV��ZLWK�WKH�VSHFLILHG�UHTXLUHPHQWV�
UHIHUHQFHG�DERYH��$Q�H[DPLQDWLRQ� LQYROYHV�SHUIRUPLQJ�SURFHGXUHV� WR�REWDLQ�HYLGHQFH�DERXW�ZKHWKHU� WKH�&LW\�
FRPSOLHG�ZLWK�WKH�VSHFLILHG�UHTXLUHPHQWV��7KH�QDWXUH��WLPLQJ��DQG�H[WHQW�RI�WKH�SURFHGXUHV�VHOHFWHG�GHSHQG�RQ�
RXU�MXGJHPHQW��LQFOXGLQJ�DQ�DVVHVVPHQW�RI�WKH�ULVNV�RI�PDWHULDO�QRQFRPSOLDQFH��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU��
:H�EHOLHYH� WKDW� WKH�HYLGHQFH�ZH�REWDLQHG� LV�VXIILFLHQW�DQG�DSSURSULDWH� WR�SURYLGH�D� UHDVRQDEOH�EDVLV� IRU�RXU�
RSLQLRQ��

:H�DUH� UHTXLUHG� WR�EH� LQGHSHQGHQW�DQG� WR�PHHW�RXU�RWKHU�HWKLFDO� UHVSRQVLELOLWLHV� LQ�DFFRUGDQFH�ZLWK� UHOHYDQW�
HWKLFDO�UHTXLUHPHQWV�UHODWLQJ�WR�WKH�HQJDJHPHQW��

2XU�H[DPLQDWLRQ�GRHV�QRW�SURYLGH�D�OHJDO�GHWHUPLQDWLRQ�RQ�WKH�&LW\¶V�FRPSOLDQFH�ZLWK�WKH�VSHFLILHG�UHTXLUHPHQWV��

7KH�SXUSRVH�RI�WKLV�UHSRUW�LV�WR�FRPSO\�ZLWK�WKH�DXGLW�UHTXLUHPHQWV�RI�6HFWLRQ����������)ORULGD�6WDWXWHV��DQG�5XOHV�
RI�WKH�$XGLWRU�*HQHUDO��

,Q� RXU� RSLQLRQ�� WKH� &LW\� FRPSOLHG�� LQ� DOO� PDWHULDO� UHVSHFWV�� ZLWK� WKH� ORFDO� LQYHVWPHQW� SROLF\� UHTXLUHPHQWV� RI�
6HFWLRQ����������)ORULGD�6WDWXWHV��GXULQJ�WKH�\HDU�HQGHG�6HSWHPEHU�����������

2UODQGR��)ORULGD�
)HEUXDU\��������
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0DQDJHPHQW�/HWWHU�RI�,QGHSHQGHQW�$XGLWRU�

7R�WKH�&LW\�0DQDJHU��+RQRUDEOH�0D\RU��
��DQG�0HPEHUV�RI�WKH�&LW\�&RXQFLO�
&LW\�RI�/DNH�%XHQD�9LVWD��)ORULGD�

5HSRUW�RI�WKH�)LQDQFLDO�6WDWHPHQWV�
:H�KDYH�DXGLWHG�WKH�ILQDQFLDO�VWDWHPHQWV�RI�WKH�JRYHUQPHQWDO�DFWLYLWLHV�DQG�WKH�*HQHUDO�)XQG�RI�WKH�&LW\�RI�/DNH�
%XHQD�9LVWD��WKH�³&LW\´���DV�RI�DQG�IRU�WKH�\HDU�HQGHG�6HSWHPEHU�����������DQG�KDYH�LVVXHG�RXU�UHSRUW�WKHUHRQ�GDWHG�
)HEUXDU\����������

$XGLWRU¶V�5HVSRQVLELOLW\�
:H�FRQGXFWHG�RXU�DXGLW�LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD��
WKH�VWDQGDUGV�DSSOLFDEOH�WR�ILQDQFLDO�DXGLWV�FRQWDLQHG�LQ�Government Auditing Standards��LVVXHG�E\�WKH�&RPSWUROOHU�
*HQHUDO�RI�WKH�8QLWHG�6WDWHV��DQG�&KDSWHU���������5XOHV�RI�WKH�$XGLWRU�*HQHUDO���

2WKHU�5HSRUWLQJ�5HTXLUHPHQWV�
:H�KDYH�LVVXHG�RXU�5HSRUW�RI�,QGHSHQGHQW�$XGLWRU�RQ�,QWHUQDO�&RQWURO�RYHU�)LQDQFLDO�5HSRUWLQJ�DQG�RQ�&RPSOLDQFH�
DQG�2WKHU�0DWWHUV�%DVHG�RQ�DQ�$XGLW�RI�WKH�)LQDQFLDO�6WDWHPHQWV�3HUIRUPHG�LQ�$FFRUGDQFH�ZLWK�Government Auditing 
Standards�� DQG� 5HSRUW� RI� ,QGHSHQGHQW� $FFRXQWDQW� RQ� &RPSOLDQFH� ZLWK� /RFDO� *RYHUQPHQW� ,QYHVWPHQW� 3ROLFLHV�
UHJDUGLQJ�FRPSOLDQFH�UHTXLUHPHQWV�LQ�DFFRUGDQFH�ZLWK�&KDSWHU���������5XOHV�RI�WKH�$XGLWRU�*HQHUDO� 'LVFORVXUHV�LQ�
WKRVH�UHSRUWV��ZKLFK�DUH�GDWHG�)HEUXDU\����������VKRXOG�EH�FRQVLGHUHG�LQ�FRQMXQFWLRQ�ZLWK�WKLV�PDQDJHPHQW�OHWWHU��

3ULRU�$XGLW�)LQGLQJV�
6HFWLRQ�����������L�����5XOHV�RI�WKH�$XGLWRU�*HQHUDO��UHTXLUHV�WKDW�ZH�GHWHUPLQH�ZKHWKHU�RU�QRW�FRUUHFWLYH�DFWLRQV�
KDYH�EHHQ�WDNHQ�WR�DGGUHVV�ILQGLQJV�DQG�UHFRPPHQGDWLRQV�PDGH�LQ�WKH�SUHFHGLQJ�DQQXDO�ILQDQFLDO�DXGLW�UHSRUW��1R�
ILQGLQJV�RU�UHFRPPHQGDWLRQV�ZHUH�PDGH�LQ�WKH�SUHFHGLQJ�DQQXDO�ILQDQFLDO�DXGLW�UHSRUW��

2IILFLDO�7LWOH�DQG�/HJDO�$XWKRULW\��
6HFWLRQ�����������L�����5XOHV�RI�WKH�$XGLWRU�*HQHUDO��UHTXLUHV�WKDW�WKH�QDPH�RU�RIILFLDO�WLWOH�DQG�OHJDO�DXWKRULW\�IRU�WKH�
SULPDU\�JRYHUQPHQW�DQG�HDFK�FRPSRQHQW�XQLW�RI�WKH�UHSRUWLQJ�HQWLW\�EH�GLVFORVHG�LQ�WKLV�PDQDJHPHQW�OHWWHU��XQOHVV�
GLVFORVHG� LQ� WKH� QRWHV� WR� WKH� ILQDQFLDO� VWDWHPHQWV�� 7KH�&LW\�ZDV� HVWDEOLVKHG� E\� WKH� VWDWH� RI� )ORULGD� SXUVXDQW� WR�
$UWLFOH�9,,,�6HFWLRQ���D��RI�WKH�&RQVWLWXWLRQ�RI�WKH�6WDWH�RI�)ORULGD��7KHUH�DUH�QR�FRPSRQHQW�XQLWV�UHODWHG�WR�WKLV�HQWLW\��

)LQDQFLDO�&RQGLWLRQ�DQG�0DQDJHPHQW�
6HFWLRQ�����������L���D��DQG������������5XOHV�RI�WKH�$XGLWRU�*HQHUDO��UHTXLUH�XV�WR�DSSO\�DSSURSULDWH�SURFHGXUHV�DQG�
FRPPXQLFDWH�WKH�UHVXOWV�RI�RXU�GHWHUPLQDWLRQ�DV�WR�ZKHWKHU�RU�QRW�WKH�&LW\�KDV�PHW�RQH�RU�PRUH�RI�WKH�FRQGLWLRQV�
GHVFULEHG�LQ�6HFWLRQ�������������)ORULGD�6WDWXWHV��DQG�WR�LGHQWLI\�WKH�VSHFLILF�FRQGLWLRQ�V��PHW��,Q�FRQQHFWLRQ�ZLWK�RXU�
DXGLW��ZH�GHWHUPLQHG�WKDW�WKH�&LW\�GLG�QRW�PHHW�DQ\�RI�WKH�FRQGLWLRQV�GHVFULEHG�LQ�6HFWLRQ�������������)ORULGD�6WDWXWHV��

3XUVXDQW� WR�6HFWLRQV�����������L���E��DQG������������5XOHV�RI� WKH�$XGLWRU�*HQHUDO��ZH�DSSOLHG� ILQDQFLDO�FRQGLWLRQ�
DVVHVVPHQW�SURFHGXUHV�IRU�WKH�&LW\��,W�LV�PDQDJHPHQW¶V�UHVSRQVLELOLW\�WR�PRQLWRU�WKH�&LW\¶V�ILQDQFLDO�FRQGLWLRQ��DQG�RXU�
ILQDQFLDO�FRQGLWLRQ�DVVHVVPHQW�ZDV�EDVHG�LQ�SDUW�RQ�UHSUHVHQWDWLRQV�PDGH�E\�PDQDJHPHQW�DQG�UHYLHZ�RI�ILQDQFLDO�
LQIRUPDWLRQ�SURYLGHG�E\�VDPH��

6HFWLRQ�����������L�����5XOHV�RI� WKH�$XGLWRU�*HQHUDO�� UHTXLUHV� WKDW�ZH� FRPPXQLFDWH�DQ\� UHFRPPHQGDWLRQV� WR�
LPSURYH�ILQDQFLDO�PDQDJHPHQW��,Q�FRQQHFWLRQ�ZLWK�RXU�DXGLW��ZH�GLG�QRW�KDYH�DQ\�VXFK�UHFRPPHQGDWLRQV���
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$GGLWLRQDO�0DWWHUV�
6HFWLRQ�����������L�����5XOHV�RI�WKH�$XGLWRU�*HQHUDO��UHTXLUHV�XV�WR�FRPPXQLFDWH�QRQFRPSOLDQFH�ZLWK�SURYLVLRQV�
RI�FRQWUDFWV�RU�JUDQW�DJUHHPHQWV��RU�DEXVH��WKDW�KDYH�RFFXUUHG��RU�DUH�OLNHO\�WR�KDYH�RFFXUUHG��WKDW�KDYH�DQ�HIIHFW�
RQ�WKH�ILQDQFLDO�VWDWHPHQWV�WKDW�LV�OHVV�WKDQ�PDWHULDO�EXW�ZDUUDQWV�WKH�DWWHQWLRQ�RI�WKRVH�FKDUJHG�ZLWK�JRYHUQDQFH��
,Q�FRQQHFWLRQ�ZLWK�RXU�DXGLW��ZH�GLG�QRW�QRWH�DQ\�VXFK�ILQGLQJV��
�
3XUSRVH�RI�WKLV�/HWWHU��
7KH�SXUSRVH�RI�WKLV�PDQDJHPHQW�OHWWHU�LV�WR�FRPPXQLFDWH�FHUWDLQ�PDWWHUV�SUHVFULEHG�E\�&KDSWHU���������5XOHV�
RI�WKH�$XGLWRU�*HQHUDO��$FFRUGLQJO\��WKLV�PDQDJHPHQW�OHWWHU�LV�QRW�VXLWDEOH�IRU�DQ\�RWKHU�SXUSRVH��
�
�
�
�
2UODQGR��)ORULGD�
)HEUXDU\��������
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