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MANAGEMENT'S DISCUSSION AND ANALYSIS 
(Unaudited) 

This section of the annual financial report of the Educational Foundation of Lake County, Inc. (the 
"Foundation") presents management's discussion and analysis of the Foundation's financial 
performance during the fiscal year ended June 30, 20~0. Please read it in conjunction with the 
Foundation's financial statements, which follow this section. 

FINANCIAL IDGHLIGHTS 

As shown on the Statement of Net Position, the Foundation reported a total net position balance 
of $4528,305 at June 30, 2020. 

For the fiscal year ended June 30, 2020, the Foundation's revenues exceeded expenses as 
shown on the Foundation 's Statement of Activities by $74,687. 

OVERVIEW OF THE FINANCIAL ST A TEMENTS 

This annual report consists of three parts - management's discussion and analysis (th is section). the 
basic financial statements and required supplementary inforniation. The basic financial statements 
include two kinds of statements !hat present different views of the Foundation: 

The first two statements are govemment-widejrnandal statements that provide both long-term 
and short-term information about the Foundation's overall financial status. 
The remaining statements are fund ft'ncmcial statemenls that focus on individual parts of the 
Foundation, reporting the Foundation's operations in more detail than the government-wide 
statements. 
- The governmental funds financial statements tel l how general Foundation services were 

financed in the short te1m. as well as what remains for future spending. 

The financial statements also include notes that explain some of the information in the financial 
statements and provide more detailed data. The statements are fo llowed by a section of required 
s upplementary h!for111atim1 that further e>.l)lains and supports the infonnation in the financial 
statements. 

This document also includes the independent auditor's report on compliance and internal control 
required by Government Auditing Standards and various reportS required by the Florida Auditor 
General. 

Government-wide Financial Statements 

1l1e government-wide financial statements report information about the Foundation as a whole using 
accotmting methods similar to those used by private-sector companies. 1l1e statement of net position 
includes all of the Foundation's assets and liabilities. All of the cutTent year's revenues and expenses 
are accounted for in the statement of activities, regardless of when cash is received or paid. 

The two government-wide financial statements report the Foundation's net position and how it has 
changed. Net position - the difference between the Foundation's assets and liabilities - is one way to 
measure the Foundation's financial health or position. Over time, increases or decreases in the 
Foundation's net position are an indicator of whether its financial health is improving or 
deterioral i ng, respective I y. 



The government-wide financial statements of the Foundation are generally divided into three 
categories: 

Governmental uctivities - the Fow1dation's basic services are included here, such as programs 
and the Foundation·s administration. Funds received through contributions. state grants and 
proceeds from special events, finance most of these activities. 

Business-type activities - in certain instances, the Foundation may charge fees to help it cover 
the costs of certain services it provides. The Foundation currently has no business-type 
activities. 

Component units - there currently are no component units included within the reporting entity of 
the Fow1dation. 

Fund Financial Statements 

The fund financial statements provide more detailed information about the Foundation's most 
significant funds, not the Foundation as a whole. A fund is a self-balancing set of accounts which 
the Foundation uses to keep track of specific sources of funding and spending for particular 
purposes. Some funds are required by state law. and the Foundation may establish other funds to 
control and manage money for particular purposes, such as for federal grants. 

The Foundation utilizes a governmental fund: 

Governmental funds - the Foundation's basic services are included in a governmental 
fund, which focuses on ( 1) how cash and other financial assets that can readily be converted 
to cash flow in and out and (2) the balances left at year-end that are available for spending. 
Consequently. the governmental funds statements provide a detailed short-tern, view that 
helps one detennine whether there are more or fewer financial resources thal can be spent 
in the near future to finance the Foundation's programs. Because this infonnation does not 
encompass the additional long-tenn focus of the government-wide statements, we provide 
additional information 011 the subsequent page that explains the differences between them. 

No tes to Financial Statements 

The notes provide additional information that is essential for a full understanding of the data 
provided in the government-wide and governmental fund financial statements. 

Financial Analysis of the Foundation's Funds 

As the Foundation completed the fiscal year, its total governmental funds repo1ted a fund balance of 
$4,523,764. Management will continue to emphasize the monitoring of expenses to increase net 
position. 

General Fund Budgetary Highlights 

The general fund budget for the fiscal year ended June 30. 2020, was developed based on the 
Foundation's anticipated revenues for the year. Final amended appropriations for the general fund 
were $1.259.750 and actual expenditures were $1,909,790. 



GOVERNMENT WIDE Fl ANCIAL ANALYSIS 

The Statement of Net Position presents the Foundation 's assets less its liabilities at year end. The 
difference between these assets and liabilities is reported as net position. The fol lowing is a summary 
of the Foundation's net position as of June 30. 2020and2019: 

2020 2019 Challge 
ASSETS 

Current Assets $ 2,520,889 $ 1,705.629 $ 815,260 
Capital Assets, net of accumulated depreciation 27,308 37252 (9.944) 
Noncurrent Assets 2.J 54.143 2.862.711 (708.568) 

Total Assets __A_J Q2.JA.Q 4 605,5.22 96,748 

LIABILITIES 
Cu1Tent Liabilities 174.035 151.971 22.064 

NET POSITIO 
Net position: 
Net Investment in Capital Assets 27,308 37.252 (9,944) 
Restricted For: 

Scholarships, Grants and Other 2,603,823 2,917,727 (313,904) 
Other Donor Restrictions 695,664 736,344 (40.680) 
Lake Tech 24.500 24,500 

Unrestricted 1.177 010 737.795 439.215 
Total Net Position $ 4.528,305 $ 4.453.618 $ 74,687 

Current assets consist of cash. receivables, accrued interest, and the current portion of invesunents 
and beneficial interests held by others. Current liabilities consist of accrued salaries. compensated 
absences. and payroll taxes payable. 

The Statement of Activities presents information showing how the Foundation·s net position 
c11anged during the fiscal year. All changes in net position are reported as soon as the underlying 
event giving rise to the change occurs, regardless of the timing ofrelated cash flows. Thus, revenues 
and expenses are reported in this statement for some items that will only result in cash flows in 
futute periods. The key elements of the changes in Foundation's net position for the fiscal year June 30. 
2020 and 2019 are as follows: 

Revenues: 2020 20 19 Change 

Contributions $100.616 $ 62.161 $ 38.455 
Direct Operating Support - LCSD, In Kind 212,820 149,557 63.263 
lnkind - Non Governmental 286,468 472,794 ( 183.326) 
Grants and Scholarships 378,716 223,154 155.562 
Special Event Revenue 429.212 561,801 ( l 32,589) 
State and Local Allocations 148,811 ( 148.81 I) 
Other Revenues 569,894 415 ,993 153,901 
Interest and Dividends 2.62 1 12,660 ( 10.039) 
Net Realized and Unrealized Gains 

and Losses on Investments 15.240 2.538 12.702 
Total Revenue .$ 1,995,587 $ 2,049,469 $ (53.822) 
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Expenses: 20W 2019 Change 
Special Events $ 188,391 $ 439.873 $(251,482) 
Teacher Support 60,199 55,891 4,308 
Take Stock In Children 758,549 704,270 54.279 
Student Support 893.950 829.981 63.969 
Personnel 10,963 10.179 784 
Administration 8.848 8.215 6 ....... .> .> 

Total Expenses 1.920.900 2.048.409 (127.509} 
C hange in Position $ 14,6..81 L___l06Q 7 ,62--1 

CAPITAL ASSET 

Beginning 
Additions Disposals 

Ending 
Balance Balance 

Trailers $ 19,833 $ 3.000 $ $ 22.833 

Vehicles 4.600 4.600 

Equipment 56.000 56,000 

Accumulated Depreciation (43.181) (12,944) (56, 125) 

Total Capital Assets, net $ 37.252 $ (9,944) $ $ 27,308 

PAYROLL PROTECTION PROGRAM 

On April 14. 2020, the Foundation received loan proceeds in the amount of $20,480 under the 
Paychec k Protection Program ("PPP"). The PPP, establ ished as part of the Coronavirus Aid, Relief 
and Economic Security Act ("CARES Act"). provides for loans to qualifying bus inesses for 
amounts up to 2.5 t imes of the average monthly payroll expenses o f the qualifying business. The 
loans and accrued interest are forgivab le after eight weeks or twenty-four weeks (period to be 
chosen by the Foundation) as long as the bo rrower uses the loan proceeds for eligible purposes. 
including payroll, benefits, rent and utilities, maintains its payroll levels. T he Foundation believes 
that it has reasonable assurance that all of the conditions for forgiveness have been met with the 
expenditure of the proceeds in accordance with elig ible purpose , and the maintenance of payroll 
levels required under the program. 

ECONOMJC FACTORS 

The average unemployment rate for Central Florida was 3.4% and 3.7 % for the nation as of June 
2020. 

REQUESTS FOR INFORMA TIO 

T his financial report is designed to provide a general overview of the Foundation·s finances. 
Questions concerning any of the information provide in th is report or requests for add itional 
infom,ation should be addressed to the Educational Foundatio n of Lake County . Inc .. 2045 Pruitt 
St.. Leesburg. Florida 34748. (352) 326-1265. 
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4327 South Hwy 27. Ste 331, C lennont, FL 347 11 phone 407-924-5 195 

INDEPENDENT AUDITORS' REPORT 

To the Board of Directors of the Educational Foundation of Lake County. Inc .. 
Leesburg, Florida 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities. each major fund. 
and the aggregate remaining fund information of the Educational Foundation of Lake County, Inc. (the 
Foundation). a component unit of the District School Board of Lake County, Florida as of and for the year 
ended June 30. 2020. and the related notes to the financ ial statements, which collectively comprise the 
Foundation's basic financial statements as listed in the table o f contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America: this includes the 
desigo, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or en-or. 

Auditors' Responsibility 

Our responsibility is to express opinions on these financ ial statements based on our audit. We conducted 
our audit in accordance with auditing standards generaJ ly accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
fi nancial statements. The procedures selected depend on the auditor· s judgment. includ ing the assessment 
of the risks of material misstatement of the financial statements. whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity·s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances. but not for the purpose of expressing an opinion on the effectiveness of the entity' s interna l 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opin ions. 
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Opinion 

In our opinion, the financial statements referred to above present fairly. in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate remaining 
fund infonnation of the Foundation as of June 30, 2020. and the respective changes in financial position for 
the year then ended in accordance with accounting principles generally accepted in the United States of 
America. 

Other Matters 

Required Supp/emenra,:v h?fomwtion 

Accounting principles generally accepted in the United States of America require that management's 
discussion and analysis and budgetary comparison information be presented to supplement the basic 
financial statements. Such infomrntion. although nor a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board. who considers it to be an essential pa11 of financial 
reponing for placing the basic financial statements in an appropriate operational. economic, or historical 
context. We have applied certain limited procedures to the required supplementa1y information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information 
for consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the infomrntion because the limited procedures do not provide us with sufficient 
evidence to express an opin ion or provide any assurance. 

Other Reporting Required by Go,1ernment Auditing Standards 

r n accordance with Government Auditing Standards, we have also issued our report dated September 30, 
2020, on our consideration of the Foundation's internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts. and grant agreements and other 
maners. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compl iance and the results of that testing, and not to provide an opinion on the internal control 
over financial reporting or on compliance. That report .is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering the Foundation's internal control over financial 
reporting and compliance. 

I)~.A~~ 
A~~ 5 ~JI PJ..L c.. 

/ 

Bi1111ey Accounting am/ Assurance Services, PLLC 
Clern1011t. FL 
September 30, 2020 
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EDUCATIONAL FOUNDATION OF LAKE COUNTY, JNC. 

(A COMPONENT UNIT OF THE DISTRICT SCHOOL BOARD OF LAKE COUNTY. FLORIDA ) 

ST A TEMENT OF NET POSITIO 

ASSETS 

Current Assets 
Cash and Cash Equivalents 
Cash and Cash Equivalents - Restricted 
Investments 
Investments - Restricted 
Accounts Receivable - Restricted 

JUNE 30, 2020 

Beneficial Interest In Assets Held By Others - Restricted 
fnventory 

Total Cun-ent Assets 

Noncurrent Assets 
Capital Assets. net of Accumulated Depreciation 
Beneficial Interest In Assets Held By Others - Restricted 
Investments 
Investments - Restricted 

Total Noncurrent Assets 

Total Assets 

LIAB ILITIES AND NET POSITION 

Current Liabilities 
Current Payables and Accrued Liabil ities 
Other Current Liabi lities 
PPP Loan 

Total Cun-ent Liabilities 

Net Position: 
et Investment in Capital Asset$ 

Restricted for: 
Scholarships 
Other Donor Restrictions 
Lake Tech 

Unrestricted 

Total Net Positfon 

The accompanying notes are an integral pan of th is financial statement. 
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$ 614.682 
619,485 
237,228 
66.829 
34.303 

698.752 
249.610 

2.520.889 

27.308 
1.905.071 

224.572 
24.500 

2.Ial,451 

$ 4.702.340 

$ 149,966 
3.589 

20,480 

174,035 

27,308 

2,603.823 
695.664 

24.500 
l ,l77,0I0 

$ 4.528.305 



EDUCATIO AL FOUNDATION OF LAKE COUNTY, INC. 
(A COMPONENT UNIT OF THE DISTRICT SCHOOL BOARD OF LAKE COUNTY. FLORIDA ) 

Governmental Activities: 
Teacher Suppo1t 
Special Events 
Student Support 
Take Stock In Children 
Personnel 
Administrative 

Total Government Activities 

STATEMENT OF ACTIVITIES 
FOR THE FISCAL YEAR ENDED JUNE 30, 2020 

Operating 
Grants and 

Exeenses Revenues 

$ 60.199 $ 86,594 
188,391 670.145 
893,950 426.818 
758.549 456.478 

10,963 184,253 
8,848 44,670 

$ 1,920,900 $ 1.868,958 

General revenues: 
Contrihutions and other revenues 

Total revenues 
Change in net position 

Net position - July 1, 2019 
Net position - June 30, 2020 

The accompanying note-Sare an mtegral part of this financial statement. 
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$ 

$ 

$ 

Net (Expense) 
Revenue and 

Changes in Net 
Position 

Governmental 
Activities 

26.395 
481. 754 

(467.132) 
(302,071) 

173,290 
35,822 

(5 I ,942) 

126.629 
126,629 
74,687 

4.453,618 
4.528.305 



EDUCATIONAL FOUNDATION OF LAKE COUNTY, INC. 
(A COMPONENT UN IT OF THE DISTRICT SCHOOL BOARD OF LAKE COUNTY. FLORIO/\ ) 

BALANCE SHEET - GE ERAL FUND 

ASSETS 

Current Assets 
Cash and Cash Equivalents 
Cash and Cash Equivalents - Restricted 
Investments 
Investments - Restricted 
Accounts Receivable - Restricted 

JUNE 30. 2020 

Beneficial Interest In Assets Held By Others - Restricted 
Inventory 

Total Current Assets 

Noncurrent Assets 
Beneficial Interest In Assets Held By Others - Restricted 
Investments 
Investments - Restricted 

Total Noncurrent Assets 

Total Assets 

LIABILITIES AND FU1 D BALANCES 

Current Liabi I ities 
Current Payables and Accrued Lia bi I ities 
Other Current Liabilities 

Total Current Liabilities 

Fund Balances; 
Nonspendable - Inventories 
Nonspendable - Pem1anent Funds 
Restricted - Scholarships 
Restricted - Other Donor Restricted 
Unassigned 

Total Fund Balances 

Total Liabilities and Fund Balances 

The accompanying notes are an integral pan of this financial statement. 
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$ 614,682 
6 I 9,485 
237.228 

66,829 
34,303 

698.752 
249,610 

2.520.889 

1,905.071 
224.572 

24.500 

2, 154,143 

$ 4,675.032 

$ 147,679 
3,589 

1 S 1,268 

249.610 
24.500 

2,603,823 
695.664 
950.167 

4.523,764 

$ 4,675.032 



EDUCATIONAL FOUNDATION OF LAKE COUNTY, INC. 

(I\ COMPONENT UNJT OF THE DISTRICT SCHOOL BOARD OF LAKE COUNTY. FLORIDA ) 

RECONCILIATION OF T HE GE ERAL FU D BALANCE SHEET 
TOTI-IESTATEME TOFNITPOSITION 

JL E 30, 2020 

Fund balances - total gene,.al fund 

Amounts reported for governmental activities in the statement of net position Me 
different because: 

Capital assers used in governmental activities are not financial resources and. therefore. are 
not reported as assets in the governmental fund. TI1e cost o!'the assets is $83-433 and the 
accumulated depreciation is $56.125. 

Long-term liabilites, including compensated absences. are not due at1d payable in the 
current period and. therefore. are not reported as a liability in the governmental fund. 

Total net position - governmental activities 

I ht: accompimying noleS arc an in1egml ran or 1his financial statement. 
10 

s; 4.523.764 

27.308 

(:!2. 767) 

S 4,528.305 



EDUCATIONAL FOUNDATION OF LAKE COUNTY. INC. 
(A COMPONENT UNIT OF THE DISTRICT SCHOOL BOARD OF LAKE COU TY. FLORIDA ) 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES -GENERAL FUND 

FOR THE FISCAL YEAR ENDED JUNE 30. 2020 

Revenues 
Operating Revenues: 

Contributions 
Direct Operating Support -LCSD, In Kind 
lnkind - Nongovernmental 
Grants 
Scholarships 
Special Events Revenue 
Other revenues 

Total Operating Revenues 

Expenditures: 
Teacher Support 
Special Events 
Srudent Support 
Take Stock In Children 
Personnel 
Administrative 

Total Operating Expenditures 

Operating Profit 

Non-operating Revenues 
Net realized and unrealized gains/(losses) on investments 
Interest and Dividends 

Total Non-operating Revenues 

Increase in Fund Balances 

Fund Balances, at July I. 2019 

Fund Balances. at June 30, 2020 

The accompan) ing notes are an integral part or this linancial s1ittement. 
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$ 100,6 16 
212,820 
286.468 
227,520 
151,196 
429,212 
569,894 

1,977,726 

60,199 
178.447 
893,950 
758.549 

9.797 
8,848 

1,909,790 

67.936 

15,240 
2.621 

17.861 

85.797 

4.437.967 

s 4,523,764 



EDUCATIONAL FOUN DATION OF LAKE COUNTY, INC. 
(A COMPONENT UNIT OF THE DISTRICT SCHOOL BOARD OF LAKE COUNTY. FLORIDA) 

RECONCIUA TION OF THE STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE OF GENERAL FUND 

TO THE STATEMENT OF ACTIVITIES 
FOR THE FJSCAL YEAR ENDED JL,NE JO. 2020 

/\mounts reported for governmental activities in the statement of activities are different because: 

Net change in fund balances - General Fund 

Governmental funds repo11 capital outlays as e:-..penditures. However. in the 
statement of activities, the cost of those assets is allocated over their estimated 
useful lives and reported as depreciation expense. This is rhe amount by which 
capital outlays was exceeded by depreciation expense of $9.944 in the current 
period. 

Expenditures for capital assets 
Current year depreciation 

Change in compensated absences 

Change in net position - Governmental Activities 

fhc a('.companying. ootes fire integral 10 thi~ finant;i:d sJ.illll111!nl. 
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$ 

$ 

85,797 

3.000 
(12,944) 

( 1.166) 

74,687 



EDUCATIO AL FOUNDATION OF LAKE COUNTY. INC. 
(A COMPONENT UNIT OF THE DISTRICT SCHOOL BOARD OF LAKE COUNTY. FLORIDA) 

STATEMENT OF NET POSITIO - FIDUCIARY FUND 
JUNE 30. 2020 

ASSETS 

Current Assets 
Cash and Cash Equivalents 

Total Current Assets 

Total Assets 

LIABILITIES AND NET POSITIO 

Current Liabilities 
Due to Other Organizations 

Total Current Liabilities 

1 et Position: 
Held on Behalf of Other Organizations 

Total Net Position 

Total Liabilities and Net Position 

The accompanying notes are integral to this financial statement. 
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$ 3.985 

3,985 

$ 3,985 

$ 3,985 

3.985 

$ 3,985 



EDUCATIO AL FOUNDATION OF LAKE COUNTY, INC. 
{A COMPONE T UN IT OF THE DISTRICT SCHOOL BOARD OF LAKE COU:t\TY. FLORIDA) 

OTES TO FINANCIAL STATEMEN1'S 
JUNE 30, 2020 

I. Summary of Significant Accounting Policies 

The following is a summaiy of the more significant accounting policies of the Educational Foundation of Lake 
County, Inc. (the Foundation), which affect significant elements of the fi.riancial statements: 

A. Vature o/Aclh'ilies 
The Foundation. is a nonprolit organization. serving the citizens of Lake County. Florida. by providing 
funding and services to support public education. The Foundation's primary support is received from 
contributions from individual and corporate dopors. As of August, 2006, the Foundation assumed fiscal 
control of the Lake and Sumter County operations of the Take Stock in Children program, a mentoring 
program serving at risk students. 

The Foundation is a direct-supon organization ( DSO) of the Lake County Foundation Board. As defined 
by Section I 001.453 of Florida Statutes. a DSO is an organization which is approved by the district 
Foundation board, is a non-profit Florida corporation, and is organized and operated exclusively 10 

receive, hold. invest, and to make expenditures to or for the benefit of the Lake County Foundation 
District. 

B. Ueas11re111e111 Focus, /Jasis qf. lccoun1ing, and I· inancial S!(J/cmenl l'resenlation 
Th,e governmeot-wide financial statements are presented using the accrual basis of accounting and nn 
economic resources focus. u nder the accrual basis of accountfog. revenues and e>..l)enses are recognized 
when they occur. 

The modified accrual basis of accounting and current financial resources focus is followed by the 
governmental funds. Under the modified accrual basis. revenues are recognized when they become 
measurable and available. Available means collectible within the current period or soon enough thereafter 
to pay current liabilities. The Foundation considers revenues to be available if they are collected within 60 
days of the end of the fiscal year. Under the modified accrual basis of accounting. expenditures are 
generally recognized when the related fund liability is incurred. The principal exceptions 10 this general 
rule are: ( 1) inter-est on general long-tenn debt is recognized when due and (2) expenditures related to 
liabilities reported as general long-term debt are recognized when due. 

C. Cash and Cash Equiralents 
Cash and cash equivalents include all monies in ban~s and highly liquid investmenLS whh maturity dates 
of less than three months. The carrying value of cash and cash equivalents approximates fair value 
because of the short maturities of those financial instruments. 

D. lnvenlories 
Inventories consist of Foundation supplies and other donated items, located at the three Foundation 
AppleMart locations and the Foundation's warehouse. which were donated throughout the fiscal year. 
Inventories are stated at retail value. as determined on a first-in. first-out basis. Inventory is accounted for 
under the consumption basis. 

E, Fid11cia1y Funds 
Fiduciary Funds are used to account for assets held by the Foundation in a trustee ot agency capacity. The 
agency fund is custodial in nature and does not present results of operations or have a measurement focus . 
The agency fund is used to account for assets held on behalf of another organization. 

l'-1 



EDUCATIONAL FOU DATION OF LAKE COUNTY. I 1C 
(A COMPO ENT U IT OF THE DISTRICT SCHOOL BOARD OP LAKE COU1\TY. FLORIDA l 

OTES TO FINANCIAL STATEMENTS 
JUNE 30.1010 

1. Summary of Significant Accounting Policies - continued 

F. OperatinR :lclivilies 
Operating revenues and expenses represent ongoing activi1ies of the foundation, as well as ongoing, 
activities, which are in support of the District's programs. Operating activities relate to the Foundation ·s 
principal functions, whfch is to receive. hold and invest charitable contributions for the District. All 
revenues and exoenses not 111ee1ine this definition are teoorted as non-ot,eratinti reve1,ues and exoe11ses. 

G. Direct Operoti11g Support 
Donated facilities from the District consist of office space. The District also provides administrative 
services and other institutional support. 

H. Promises To Give 
Statement of Financial Accounting Standards umber 958-065 has been implemented by the Foundation. 
The statetnent requires not-for-profit organizations to recognize irrevocable unconditional promises to 
give as revenue in the period the promise is made at fair value. Promises to give that are collectible after 
one year are treated as temporarily restricted net assets. There were no promises to give at June 30. 2020. 

I. l)se of Estimmes 
The prepara1ion of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reponed amounts of assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reported period. Actual results could differ from those estimates. 

J. Income Taxes 
The Foundation was organized as an organization exempt from income taxation under Section 50 I ( a) and 
Section 50l(c)(3) of the Internal Revenue Code of 1986, as amended. Accordingly, no provision for 
federal income taxes is included in the accompanying financial statements. The Foundation is classified 
as a publicly supported organization rather than as a private foundation. 

The Foundation assesses its income tax positions, including ils continuing tax status as a not-for-profit 
entity, and recognizes tax benefits only to the extent that the Foundation believes it is "more likely than 
not'' that its tax positions will be sustained upon an examination by the lr11ernal Revenue Service ( .. IRS'') 
or the applicable state taxing authority. Accordingly. there is no provision for federal income taxes in the 
Foundation·s financial statemems, as the Foundation believes all tax positions, including its continuing 
status as a not-for-profit- entity, have a greater than 50% chance of realization in the event of an IRS audit. 
State income raxes, which may be due in certain jurisdictions, have been assessed following the same 
··more likely than not .. measurement threshold. With few exceptions. the foundation is no longer subject 
to U.S. federal, state and local income tax examinations by tax authorities for years before 1014. 

K. lm·estments 
Investments are carried at fair value. and realized and unrealized gains and losses are reflected in the 
statement of revenues. expenditures. and changes in net fund balance as non-operating revenues. The 
Foundation's investment policy and Section 215.47 Florida Statutes allow investing in bonds, notes. 
commercial paper and equities. 

L. /?erenue Reco.z11ilio11 
Contributions a~e recognized as ihcreases in net assets when received or when pf edged unconditionally. 
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EDUCATIONAL FOUNDATION OF LAKE COL TY, INC. 
(A COM PONE TU !!T OF THE DISTRICT SCHOOL BOI\RD OF LAKE COUNTY. FLORIDA) 

NOTES TO FINANCIAL STATEMENTS 
JU E 30, 2020 

I. Summar,, of Significant Accounting Policies - continued 

M. Ca11ital asse1s a11d depreciation 
Expenditures for capital assets acquired for general Foundation purposes are reported in the governmental 
fund that financed the acquisition, Purchased capital assets are reported at cost, net of accwnulated 
depreciation, in the government-wide financial statements. Donated assets are recorded at fair value at the 
date of donation. Depreciation expense is computed using the straight-line method over the estimated 
useful lives of the assets and was $12,344 at June 30, 2020. 

I· 1111d Accounting 
The Governmental' Accounting Standards Board (GASB) issued Statement No. 54. Fund Balance 
Reporting and Governmental Fund Type Definitions (GASB 54) effective for reporting periods beginning 
after .lune IS, 2010. The statement establishes fund balance classifications, provides for a hierarchy of 
spending constraints for spendable resources and requires disclosure of non-spendable and spendable 
resources. Spendable resources are to be shown as Restricted. Committed. Assigned, and Lnassigned as 
considered appropriate in the Foundation's circumstances. 

0. Deferred 011!/lo1vs, l1?/lo11•s of Resources 
In addition to assets. the statement of financ ial position will sometimes report a separate section llf 
deferred outflows of resources. This separate financial statement element represents a consumption of net 
position that applies to a future period(s) and so will not be recognized as an outflow of of resources 
(expense/expenditure) until then. The Foundation has no items that qualify for reporting in this categol). 

In addition to liabilities, the statement of financial position will soinetimes report a separate section of 
deferred inflows of resources. This separate financial statement element represents an acquisition of net 
position to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that 
time. The Foundation has no items that qualify for reporting in this categol) . 

1. Concentrations of Credit Risk 

The Foundation is supported by contributions from the public. In the cun-ent year, a significant amount of 
contributions were provided by a few major contributors. It is always cllnsidered reasonably possible that 
benefactors. grantors or contributors might be lost in the long tern,, but management does not deem this a 
significant risk in the near tem1,. 

The Florida Security for Depositors Act identifies those financial institutions that have deposited the required 
collateral in the name of the treasurer of the State of Florida as qualified public depositories. The foundation·s 
deposits are with qualified public depositories. Therefore. all Foundation cash and cash equivalents deposits 
are entirely insured by FDIC or Florida's Multiple Financial Institution Collateral Pool, 

3. Retirement Benefits 

The Foundation established a SIMPLE IRA Plan for the benefit of its employee. The plan allows employees 
to contribute an amount not to exceed earned income or $12.000 (14,500 if age 50 or older) for fiscal year 
ended June 30, 2020. The employer contribution made in the current fiscal year was $7.600, 
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EDUCATIONAL FOUNDATION OF LAKE COUNTY. INC. 
(A COMPO E 'T UNIT OF THE DISTRICT SCHOOL BOARD OF LAKE COUl\'TY. FLORIDA J 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30. 20~0 

4. Jnvesunents 

Accounting principles generally accepted in the L:ni1ed States ("GAAP'') define fair value for an investment 
generally as the price an organization would receive upon selling the investment in an orderly transaction to an 
independent buyer in the principal or most advantageous market for the investment. The information available 
to measure fair value varies depending on the nature of each investment and its market or rt1arkets. 
Accordingly. GAAP recognizes a hierarchy of "inputs" an organization may use in determining or estimati11g 
fair value. The inputs are categorized into "levels" that relate to the extent to which an input is objectively 
observable and the e;qent to which marke1s exist for identical or comparable investments, In determining or 
estimating fair value, an organization is required to maximize rhe use of observable market data (to the extent 
available) and minimize the use of unobservable inputs. The hierarchy assigns the highest priority to 
unadjusted quoted prices in active markets for identical assets (Level I inputs) and the lowest priorfty to 
unobservable inputs (Level 3 inputs). A financial instrument's level within the fair value hierarchy is based on 
the lowest level of any input that is significant to the fair value measurement. 

Following is a description of each of the three levels of input within the fair value hierarchy: 

Level I - unadjusted quoted market prices in active markets for identical items 

Level 2 - other significant observable inputs ( such as quo1ed prices for similar items) 

Level 3 - significant unobservable inputs 

Estimated fair value of cenain assets measured on a recurring basis at Ju11e 30. 1020 is as follows: 

Total 
Certifica1es of Deposits $ 353.325 
US Bonds 78,750 
US Equities 121.054 

$ 553.129 

5. Resticted et Position - Nonexpendable 

Student Scholarships - Lake Tech 

6. Restricted Net Position - fapendable 

Student Scholarships 
Take Stock in Children 
01her Restricted 

7. Net Position Released from Restrictions 

Level I Level 2 
$ 353,325 $ $ 

78,750 
121.054 

$ 553.129 s 

s 
$ 

$ 

$ 

24,500 
24,500 

2,603,823 
589.627 
106.037 

3,299,487 

et position was released from donor restrictions by satisfying the restricted purposes or by occurrence of 
other events specified by donors during the fiscal year ended June JO. 2020. 

Purpose Restrictions accomplished: 
Studenl Scholarships 
Other 
Take Stock in Children 
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$ 

313,904 
73.111 

509.070 
896,085 



EDUC A TTO AL FOUNDA TIO or LA KE COUNTY. INC. 
(A COMPONENT UNIT OF THE DISTRJCT SCHOOL BOARD OF LAKE COUNTY, FLORIDA) 

NOTES TO F!'.'l!A ClAL STATEMENTS 
J Ul E JO, 2020 

8. Accounts Receivable 

The balance of accounts receivable at June JO, 2020 was derennined as follows: 

Take Stock ln Children - restricted 34.303 

9. Subsequent Events 

In accordance with GASB Codification Section 2250.106, the Foundation has evaluated subsequent events 
and transactions for potential recognition or disclosure through September 30, 2020. which is the date the 
financial statements were available to be issued. 

I 0. Beneficial Interest In Assets Held By Others 

11. 

12. 

The Foundation's beneficial interest in assets al June 30. 2020 consists of $2,603,823 held by the Florida 
Prepaid College Foundation, Inc. The amounts held by the Florida Prepaid Colle.ge Foundation. Inc. consist of 
funds contributed by the Foundation as pan of the Take Stock in Children program and prepaid scholarships 
purchased from other 110 1 for profit organizations. Take Stock In Children contributions are matched by the 
State of Florida. and recorded as a contribution on the statement of revenues, expenses and changes in net 
assets at the time of contribution. The funds are to be used for college scholarships for selected individuals 
graduating from high Foundations in Lake County. As the scholarships are awarded, the e.xpenditL1res are 
recorded by the Foundation. The funds held by the Florida Prepaid College foundation. Inc. can only be 
utilized for scholarships. 

Beginning Ending 
Capital Assets Balance Additions Diseosals Balance 

Trailer $ 19,833 $ 3,000 $ $ 22,833 
Vehicles 4.600 4,600 
Equipment 56.000 56,000 
Accumulated Depreciation (43. \8\ ) {12,944) (56,125) 

Total Capital Assets, net $ 37.252 $ (9.944) $ $ 27.308 

Pa~roU Protection Program 

On April 14. 2020. the Foundation received loan proceeds in the amount of approximately $20.480 under the 
'Paycheck Protection Program ("PPP"). The PPP, established as part of the Coronavirus Aid, Relief and 
Economic Security Act ("CARES Act"). provides for loans 10 qualifying businesses for amounts up to 2.5 
times of the average monthly payroll 'expenses of the qualifying business. The loans and accrued interest are 
forgivable after eight weeks or twenty-four weeks (period to be chosen by the Foundation) as long as the 
borrower uses the loan proceeds for eligible purposes. including payroll. benefits. rent and utilities, maintains 
its payroll levels. The amount of loan forgiveness will be reduced if the borrower terminates employees or 
reduces salaries during the eight or twenty-four week period. 

The unforgiven portion of the PPP loan is payable over two years at an interest rate of I%. with a deferral of 
payments for the first six months. The Foundation intends to use the proceeds for purpose.s consistent with the 
PPP. 

As of June 30, ::!020, the Foundation has expended all of the PPP proceed~ in accordance with eligible 
expenses under the CARES Act. and will be applying for loan forgiveness as soon as the United States Small 
Business Administration ("SBA") 'and the Foundation's financial institution begin accepting the applications 
for forgiveness. The Foundation believes that it has reasonable assurance that all of the conditions fo r 
forgiveness have been met with the expenditure of the proceeds in accordance with eligible purposes. and the 
rnaintenance of payroll levels required under the program. As of June 30. 2020. this amount was included in 
current liabilities. 
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BALANCE - GENERAL FUND 

BuDGET AND ACTUAL 

For the Fiscal Year Ended .June 30, 2020 



EDUCA nONAL FOUNDA f!ON or LAKE COUNTY. INC. 
(/\ COMPONENT l 'NIT OF THE DISTRICT SCHOOi. BOARD OF I.AKF.. COUN1 Y, FLORID/\ J 

REQUIRE[) ' UPPL8Ml::N'I ARY INFORM/\ TJON 

STATEME T OF REYE UES. EXPENDITURES AND CHANGES IN FUND BALANCE - fiE~ERAL r:UND 
BUDGLff AND ACTUAL 

rQR I I IE FISCAL YEAR ENDED .JUNE 30. 2020 

REVENUES 
Contributions 
Direct Operating Support -LC. D. In Kind 
lnkind - Nongovernmental 
Grants 
Scholarships 

pecial Events Revenue 
Other revenues 

Total revenues 

EXPENDITURE 
Current: 

Tcachl!r upport 
Special Events 
Student Suppon 
·1 ake Stock ln Children 
Personnel 
Administrative 

Total expenditures 

et change in fund haluncc 

Fund halances - July l. 20 18 

Fund balances - June 30. 2019 

Oudgeted Amounts 

Original 

$ 97.000 

233,500 
243.300 
644.500 

47-450 
1.265. 750 

39.520 
117. [48 
586.865 
497,977 

6.432 
5.809 

1.253.750 

12,000 

3,676.701 

S 3,688,70 I 

Final 

$ 97.000 

233.500 
243.300 
644.500 

47,450 
1.265.750 

39,520 
117.148 
586.!!65 
497.977 

6.432 
5.809 

1.253.750 

12,000 

3.676.701 

$ 3.688.701 

Actual 
1Judgcta11 

Basis 

S 100.616 
212.820 
286.468 
227,520 
151.196 
429.212 
587. 755 

1.995,587 

60.199 
178,447 
893.950 
758,549 

9.797 
8.8-!8 

1,909.790 

85.797 

4.422.403 

S 4.508,200 

The acco111pany111g notes LO th.: financial statements arc an intl!gral pan uf this statement 
19 

Variance with 
Final fludget

Positive 
(Negative) 

$ 3.616 

s 

212,820 
286.468 

(S.980) 
(92.1 04) 

(215.288) 
540.305 
729.837 

(20,679) 
(61 ,299) 

(307.084) 
(260,572) 

(3.365) 
(3,039) 

(656,040) 

73. 797 

73.797 



COMPLIANCE AND INTERNAL CONTROL 



4327 South Hwy 27. Ste 331, Clem1ont, FL 34711 phone 407-924-5195 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLLANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FlNANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WJTH GOVERNMENT AUDITJNG STANDA RDS 

To rhe Board of Directors of the Educational Foundation of Lake County. Inc., 
Leesburg. Florida 

We have audited, in accordance with the auditing standards general ly accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States. the financial statements of the Educational 
Foundation of Lake Cout,ty, Inc., (the '·Foundation"), a component unit of the District School Board of 
Lake County, FL which comprise the statement of net position as of June 30, 2020. and the related 
statements of activities for the year then ended, and the related notes to the financial statements, and have 
issued our report thereon dated September JO, 2020. 

lfltemal Ctmtrol Over Financial Reporting 

In planning and performing our audit of the financial statements. we considered the Foundation's internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Foundation·s internal control. Accordingly, 
we do not express an opinion on the effectiveness of the Foundation 's internal control. 

A deficiency in internal cnntrol exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies. in 
internal control. such that there is a reasonable possibility that a material misstatement of the entity's 
financial statements will not be prevented, or detected and corrected on a timely basis. A sign{ficant 
deficiency is a deficiency, or a combination of deficiencies. in internal control that is less severe than a 
material weakness, yet important enough to merit atte11tion by those charged with governance. 

Our consideration of internal contTol was for the I im ited purpose described in the firsr paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or sig11ificant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified. 
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Comp/ia11ce a11d Other Matters 

As part of obtaining reasonable assurance about whether the Foundation ·s financial statements are free 
from material misstatement, we perfonned tests of its compliance with certain provisions of laws. 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the detennination of financial statement amounts. However, providing an opin ion on compliance 
with those provisions was not an objective of our audit. and accordingly. we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Audiling Stundards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opin ion on the effectiveness of the Foundation's internal 
control or on compl iance. This report is an integral part of an audit perfom1ed in accordance with 
Government Auditing Standards in considering the Foundation·s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

()~Ac~~ 
/'t~CJl.. S~cJ.J PLLC.. 

Binney Acco11nti11g and Assurance Services. PLLC 
Clennont, FL 
September 30. 2020 
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4327 South Hwy 27. Ste 331. Clermont. FL 347 11 

INDEPENDENT ACCOUNT ANTS' REPORT 

To the Board of Directors of the Educational Foundation of Lake County. Inc. 
Leesburg. Florida 

phone 407-924-5195 

We have examined the Educational Foundation of Lake County. lnc."s (the ··Foundation") compliance with 
the requirements of Section 218.415, Florida Statutes, local Government lnvestme111 Policies during the 
fiscal year ended June 30. 2020. Management is responsible for the Foundation's compliance with those 
requirements. Our responsibility is to express an opinion on the Foundation's compliance based on our 
examination. 

Our examination was conducted in acc,ordance with attestation standards established by the American 
Institute of Certified Public Accountants and, accordingly. included examining, on a test basis, evidence 
about the Foundation's compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. We believe that our examination provides a reasonable basis 
for our opinion. 

Our examination does not provide a legal determination of the Foundation's compliance with the specified 
requiremenLs. 

In our opinion, the Foundation complied, in all material respects, with the aforementioned requirements for 
the fi scal year ended June 30, 2020. 

This report is intended solely for the infonnation and use of the Foundation and the Auditor General. Stare 
of Florida, and is not intended to be and should not be used by anyone other than those specified parties. 

() Jt~~ 
I\:::[ dL $ "-"-v-<~ f J.L c_ 

,I 

Bi1111ey Accounting a11d Assurance Services, PLLC 
Clem10nt, Florida 
September 30, 2020 



4327 South Hwy 27, Ste 331 , Clermont. FL 34711 

INDEPENDENT AUDITORS' MANAGEMENT LETTER 

To the Board of Directors of the Ed ucational Foundation of Lake County. Inc .. 
Leesburg, Florida 

Report on Financial Statements 

phone 407-924-5 195 

We have audited the financial statements of the Educational Foundation of Lake County, Inc . a component 
unit of the District School Board of Lake County, FL (the ··Foundation'') as of and for the fiscal year ended 
June 30, 2020, and have issued our report thereon dated September 30. 2020. 

Auditor's Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United Stares of 
America; and the standards applicable to financial audits contained in Government Auditing Standards. 
issued by the Comptroller General of the Un ited States: and Chapter I 0.650, Rules of the Auditor General. 

Other Reporting Req uirements 

We have issued our Independent Auditor·s Re.port on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Perfom1ed in Accordance with 
Government Auditing Standards: and Independent Accountants' Report on an examination conducted in 
accordance with A/CPA Professfrmal Standard\·, AT-C Section 315. regarding compliance requirements in 
accordance with Chapter I 0.650. Rules of the Auditor General. Disclosures in those reports, which are 
dated September 30, 2020, should be considered in conjunction w ith this management letter. 

Additional Matters 

Section I 0.804(1 )(f)4 .. Rules of the Auditor General. requires us to communicate noncompliance with 
provisions of contracts or grant agreements, or abuse, that has occurred, or is likely to have occurred. that 
has an effect o n the financial statements that is less than material but warrants the attention of those charged 
with governance. In connection w ith our audit, we did not note any such findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor 
General, Federal and other granting agencies, the Foundation Board of Directors and applicable 
management and is not intended to be and should not be used by anyone other than these specified patties. 

C1~Ac~~ 
A.~u.. S~ fl.l e._ 

,I 

Bi1111ey Accounting and Assurance Sen,ices, PLLC 
Clermont. Florida 
September 30, 2020 

1"' - > 


