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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
BCEduventures, Inc. and Subsidiary

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of BCEduventures, Inc. and
Subsidiary (a nonprofit organization) (the “Organization”), which comprise the consolidated statement
of financial position as of December 31, 2022, and the related consolidated statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the consolidated
financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of the Organization as of December 31, 2022, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Organization and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America; and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is requirement to evaluate whether
there are conditions or events, considered in aggregate, that raise substantial doubt about the
Organization’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.
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BCEduventures, Inc. and Subsidiary

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the
audit.

 Identify and assess the risk of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control.
Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 2,
2023, on our consideration of the Organization’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the Organization’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Organization’s internal control over financial reporting and
compliance.

KEEFE McCULLOUGH

Fort Lauderdale, Florida
November 2, 2023
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The accompanying notes to consolidated financial statements are an integral part of these statements.

3

BCEduventures, Inc. and Subsidiary
Consolidated Statement of Financial Position
December 31, 2022

Assets:
Cash and cash equivalents $ 1,713,860
Accounts receivable 162,358

Total assets $ 1,876,218

Liabilities:
Accounts payable and accrued expenses $ 267,201
Deferred revenue 38,029
Customer deposits 107,000

Total liabilities 412,230

Net Assets:
Without donor restrictions:
Undesignated 1,176,231
With donor restrictions:
Purpose and time restrictions 287,757

Total net assets 1,463,988

Total liabilities and net assets $ 1,876,218



 

The accompanying notes to consolidated financial statements are an integral part of these statements.
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BCEduventures, Inc. and Subsidiary
Consolidated Statement of Activities
For Year Ended December 31, 2022

Without Donor With Donor
Restrictions Restrictions Total

Support and Revenues:
Rentals $ 886,092 $ $ 886,092
Contributions of nonfinancial assets 11,173 11,173
Royalties 2,369 2,369
Net assets released from restrictions 159,571 (159,571)

Total support and revenues 1,059,205 (159,571) 899,634

Expenses:
Program services 586,878 586,878
Supporting services:
Management and general 209,080 209,080

Total expenses 795,958 795,958

Change in net assets 263,247 (159,571) 103,676

Net Assets, January 1, 2022 912,984 447,328 1,360,312

Net Assets, December 31, 2022 $ 1,176,231 $ 287,757 $ 1,463,988



 

The accompanying notes to consolidated financial statements are an integral part of these statements.
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BCEduventures, Inc. and Subsidiary
Consolidated Statement of Functional Expenses
For Year Ended December 31, 2022

Management
Program and Total
Services General Expenses

Rental revenue share $ 375,243 $ $ 375,243
Payroll costs 132,328 4,093 136,421
Professional services 21,640 68,848 90,488
Commissions 16,337 16,337
In kind facility use 10,646 527 11,173
Event operations, scholarships 22,000 22,000
Merchant and bank fees 1,320 1,320
Travel and entertainment 4,984 4,984
Advertising and marketing 3,700 3,700
Office, postage, and printing 11,723 11,723
Provision for doubtful accounts 122,569 122,569

Total expenses by function $ 586,878 $ 209,080 $ 795,958



 

The accompanying notes to consolidated financial statements are an integral part of these statements.
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BCEduventures, Inc. and Subsidiary
Consolidated Statement of Cash Flows
For Year Ended December 31, 2022

Cash Flows from Operating Activities:
Change in net assets $ 103,676
Adjustments to reconcile change in net assets to net cash
provided by (used in) operating activities:
Provision for doubtful accounts, net 122,569
Change in assets and liabilities:
(Increase) decrease in assets:
Accounts receivable (68,404)
Promises to give, net 30,000
Increase (decrease) in liabilities:
Accounts payable and accrued expenses (132,774)
Deferred revenue (3,822)
Customer deposits 37,000

Net cash provided by (used in) operating activities 88,245

Net increase (decrease) in cash and cash equivalents 88,245

Cash and Cash Equivalents, January 1, 2022 1,625,615

Cash and Cash Equivalents, December 31, 2022 $ 1,713,860
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BCEduventures, Inc. and Subsidiary
Notes to Consolidated Financial Statements
December 31, 2022

Note 1 Organization and Operations

BCEduventures, Inc. (“BCEd”) began operations on July 1, 2017 to serve as a Type 1 supporting
organization to The District Board of Trustees of Broward College, Florida (“Broward College”), a
tax exempt public charity under section 501 (c)(3). BCEd was established to receive, hold, invest,
administer gifts, and other sources of revenue; and to make expenditures to, or for the benefit of
Broward College.

Broward College, through BCEd, launched the J. David Armstrong, Jr. Student Venture Fund, led by
President Emeritus Armstrong for the benefit of Broward College students who aspire to be
successful entrepreneurs. The goal is to help student entrepreneurs convert their ideas into
successful businesses. The Student Venture Fund provides venture funding to these student led
startups. During 2019, BCEd formed the J. David Armstrong, Jr. Student Venture Fund, LLC (the
“Student Venture Fund”), a single member limited liability company, to operate the fund.

Furthermore, the College launched its Broward College Entrepreneurship Experience (BCEX)
Business Accelerator. BCEx aims to effectuate a culture shift that spreads the innovation learning
process across the entire college, including faculty, staff, students, and beyond. BCEx helps
participants innovate, create, and prepare for the future of work through mentorship, coaching,
funding, and training.

Note 2 Summary of Significant Accounting Policies

Basis of accounting: The accompanying consolidated financial statements have been prepared on
the accrual basis of accounting. Using this method, revenues are recognized when earned and
expenses are recognized when incurred.

Principles of consolidation: The consolidated financial statements include the accounts of BCEd
and the Student Venture Fund (collectively the “Organization”). All significant intercompany
balances and transactions have been eliminated in consolidation.

Basis of presentation: The financial statement presentation follows the guidance of the Financial
Accounting Standards Board in its Accounting Standards Update (FASB ASU) No. 2016 14, Not for
Profit Entities (Topic 958): Presentation of Financial Statements of Not for Profit Entities. Under
FASB ASU No. 2016 14, the Organization is required to report information regarding its financial
position and activities according to two classes of net assets: net assets without donor restrictions
and net assets with donor restrictions.

Net assets: Net assets, revenues, gains, and losses are classified based on the existence or absence
of donor or grantor imposed restrictions. Accordingly, net assets and changes therein are classified
and reported as follows:

 Net Assets Without Donor Restriction – Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions.

 Net Assets With Donor Restrictions – Net assets subject to donor (or certain
grantor) imposed restrictions. Some restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the
donor or grantor. Other restrictions are perpetual in nature, where the donor or
grantor stipulates that resources be maintained in perpetuity.
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BCEduventures, Inc. and Subsidiary
Notes to Consolidated Financial Statements
December 31, 2022

Note 2 Summary of Significant Accounting Policies (continued)

Generally, contributions restricted by donors are reported as increases in net assets without donor
restrictions if the restrictions expire (that is, when a stipulated time restriction ends or purpose
restriction is accomplished) in the reporting period in which the revenue is recognized. All other
donor restricted contributions are reported as increases in net assets with donor restrictions,
depending on the nature of the restrictions. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the
consolidated statement of activities as net assets released from restrictions.

Any contribution not specifically restricted by the donor or subject to other legal restrictions is
considered available for general use.

Revenue and revenue recognition: The Organization recognizes grants and contributions when
cash, securities, other assets, an unconditional promise to give, or notification of a beneficial
interest is received. Conditional promises to give, that is, those with a measurable performance or
other barrier, and a right of return, are not recognized until the conditions on which they depend
have been substantially met or explicitly waived. Assets received before the barriers are overcome
are accounted for as refundable advances. As of December 31, 2022, there are no conditional
promises to give.

Revenue from rentals, and related activities, is recognized over the term of the agreement as the
benefits are provided unless the revenue is associated with a specific event, in which case it is
recognized when the event occurs. Other revenues from products and services, including royalties,
are recognized as income when the performance obligation of transferring the products and
providing the services are met. Amounts received in advance are deferred to the applicable period.
Noncash contributions are recorded at their estimated fair value on the date received.

Cash and cash equivalents: Cash equivalents consist of all highly liquid investments with an original
maturity of three months or less. The Organization routinely maintains balances with financial
institutions in excess of federally insured amounts (Note 4).

Accounts receivable: Receivables consist of charges to customers for rent of facilities and other
services. No allowance for doubtful accounts was considered necessary by management.

Promises to give: Unconditional promises to give that are expected to be collected within one year
are recorded at net realizable value. Unconditional promises to give expected to be collected in
future years are initially recorded at fair value using present value techniques based on a risk free
rate of return. In subsequent years, amortization of the discounts is included in contribution
revenue in the consolidated statement of activities. The allowance for uncollectable promises to
give is determined based on historical experience, an assessment of economic conditions, a review
of subsequent collections, and an analysis of the current collectability of individual accounts.
Promises to give are written off when deemed uncollectable. As noted in Note 10, management
determined that due to the planned reorganization of the Organization, collections on remaining
promises to give would be suspended and recorded an allowance of approximately $ 152,000 such
that the remaining net realizable value of promises to give at December 31, 2022 was zero.

Deferred revenue: Contract liabilities are reported as deferred revenue in the accompanying
consolidated statement of financial position and represent resources received before revenue has
been earned, which included sponsorships, rentals, and other related activities collected in
advance.

Customer deposits: Refundable security deposits held on behalf of tenants for the use of leased
facilities are recorded as a liability.
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BCEduventures, Inc. and Subsidiary
Notes to Consolidated Financial Statements
December 31, 2022

Note 2 Summary of Significant Accounting Policies (continued)

Functional allocation of expenses: The costs of providing the various program and supporting
services have been summarized on a functional basis in the consolidated statement of activities.
The consolidated statement of functional expenses presents the natural classification detail of
expenses by functions. Expenses that can be directly identified with a program or supporting
service are charged accordingly. The consolidated financial statements report certain categories of
expenses that are attributed to more than one function. The expenses, including payroll, in kind
facility use, professional services, and others, are allocated based on estimates of time and effort
and other methods, as determined by management.

Use of estimates: The preparation of consolidated financial statements in conformity with
accounting principles generally accepted in the United States of America (“U.S. GAAP”) requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the consolidated financial
statements and the reported amounts of revenues and expenses during the reporting period. It is
at least reasonably possible that the significant estimates used will change within the next year.

Date of management review: Subsequent events have been evaluated by management through
November 2, 2023 which is the date the consolidated financial statements were issued.

Note 3 Liquidity and Availability

Financial assets available for general expenditures, that is, without donor or other restrictions
limiting their use, within one year of the consolidated statement of financial position date ending
December 31, 2022, comprise the following:

Financial Assets:
Cash and cash equivalents $ 1,713,860
Accounts receivable 162,358

Financial assets available to meet
cash needs for general expenditures
within one year and current liabilities
as they become due $ 1,876,218

Note 4 Concentrations of Credit Risk

The Organization maintains its cash and cash equivalents with high credit quality financial
institutions. Cash balances may exceed the depositor’s insurance provided by the applicable
guarantee agency during the period. At December 31, 2022, demand deposits in financial
institutions exceeded the insured amount from the applicable guaranty agency by approximately
$ 1,460,000. The Organization has not experienced any losses in such accounts.

Credit risk with respect to contributions, and accounts receivable is believed by management to be
limited due to the number and credit worthiness of the entities and individuals who comprise the
contributor/customer base. Contributions, and accounts receivable are stated at the amount
management expects to collect from outstanding balances. These balances are unsecured. The
Organization establishes an allowance for doubtful accounts based upon factors surrounding the
credit risk of specific customers/donors, historical trends, and other information. As of December
31, 2022, two customers account for approximately 80% of accounts receivable.
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BCEduventures, Inc. and Subsidiary
Notes to Consolidated Financial Statements
December 31, 2022

Note 5 Income Taxes

BCEd is a nonprofit corporation exempt from federal income taxes under Internal Revenue Code
Section 501(a) as an organization described in Section 501(c)(3). Student Venture Fund is a Florida
limited liability company wholly owned by BCEd. This limited liability company is treated as a
disregarded entity for Federal and state income tax purposes and exists to further enhance BCEd’s
501(c)(3) nonprofit status. Management has evaluated the unrelated business income tax
implications and believes that the effects, if any, are immaterial to the Organization’s consolidated
financial statements. Accordingly, no provision for income taxes has been made.

Note 6 Convertible Notes Receivable

The Student Venture Fund had previously invested in two convertible notes receivable. Each note
was recorded at the principal face amount of $ 7,500 plus accrued interest. The notes earned
interest at an annual rate of 5.00% and matured in November 2021. No payments were required
until maturity. Principal and unpaid interest had a feature to be converted to shares of preferred
stock on or prior to maturity upon the sale of preferred stock with the purpose of raising capital
(automatic conversion) as part of a qualified financing; or to shares of common stock (a) upon a
change in control of the company and/or sale of all or substantially all assets; or (b) at the election
of the Student Venture Fund on maturity of the note. The conversion price for preferred stock was
the lower of (i) 80% of the price paid by in the sale or (ii) the price obtained by dividing a
$ 1,000,000 valuation cap by the fully diluted number of shares as of the closing of the qualified
financing. The conversion price for common stock was the price obtained by dividing a $ 500,000
valuation cap by the fully diluted number of shares immediately prior to a change in control, sale of
assets, or maturity date of the note, depending upon the basis of conversion. Previously,
management elected to record an allowance for the entire principal balance of the notes, plus the
then outstanding accrued interest. As part of the anticipated reorganization noted in Note 10 and
the remote probability of future collection, management determined that no additional interest
would be accrued under the notes for the year ended December 31, 2022.

Note 7 Net Assets with Donor Restrictions

Net assets with donor restrictions are restricted for the following purposes or periods as of
December 31, 2022:

Subject to expenditure for specified
purpose:
Student Venture Fund $ 287,757

Net assets were released from donor restrictions by incurring expenses satisfying the restricted
purpose or occurrence of the passage of time or other events specified by the donors as follows for
the year ended December 31, 2022:

Satisfaction of purpose restrictions
or time restrictions:
Student Venture Fund $ 159,571
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BCEduventures, Inc. and Subsidiary
Notes to Consolidated Financial Statements
December 31, 2022

Note 8 Contributed Nonfinancial Assets

The Organization’s policy is to recognize in kind services and facility use when donated as revenue
at estimated fair value, in the period such contributions are received. Contributed professional
services, are recognized if the services create or enhance nonfinancial assets or require specialized
skills and are provided by individuals possessing those skills. For the period ended December 31,
2022, the Organization recorded approximately $ 11,000 related to the use of donated facilities.

Note 9 Related Party Transactions

The Organization is a direct support organization of Broward College (Note 1). The following is a
schedule of balances and transactions with Broward College as of and for the year ended
December 31, 2022, which are included in the consolidated statement of activities and functional
expenses:

Revenue share $ 371,538
Payroll 136,421
In kind facility use (Note 8) 11,173

Total $ 519,132

As of December 31, 2022, there were accounts payable and accrued expenses due to Broward
College totaling approximately $ 261,000.

Previously, the Organization negotiated a ten year operating lease agreement on behalf of the
College with the Fort Lauderdale Children’s Theatre, Inc. (“Florida Children’s Theatre”). Under the
terms of the agreement, annual base rent ranging from approximately $ 88,000 to $ 115,000, plus
common area maintenance. The agreement provides for an extension for an additional ten years.

In addition, the Organization receives financial support from various members of the Board of
Directors or their affiliated organizations.

Note 10 Reorganization

Subsequent to year end, then management of Broward College and the Organization’s Board of
Directors began discussions to determine the effectiveness of the Organization’s current
operational structure given recent turnover within the Organization’s management. During that
same time frame, then management of Broward College and then management of the Organization
discussed the possibility of restructuring the Organization by winding it down and transferring the
assets of the Organization and the operations of BCEd to Broward College along with transferring
the Student Venture Fund to Broward College Foundation, Inc. (the “Foundation”), a related DSO of
Broward College. These discussions were not shared with the Board of Trustees of Broward College
nor the Organization’s Board of Director at the time. As of October of 2023, the respective Boards
and management of the Organization and Broward College are now having an open and
transparent dialog on how best to proceed, which includes the possibility of a similar restructuring
described above. Despite this restructuring not being brought to the Boards of the Organization
and Broward College, in anticipation of the transfers noted above, management suspended
collections of promises to give and recorded an allowance for the remainder of their balances.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
BCEduventures, Inc. and Subsidiary

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the consolidated financial statements of
BCEduventures, Inc. and Subsidiary (a nonprofit organization) (the “Organization”), which comprise the
consolidated statement of financial position as of December 31, 2022, and the related consolidated
statements of activities, functional expenses, and cash flows for the year then ended, and the related
notes to the consolidated financial statements, and have issued our report thereon dated November 2,
2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the
Organization’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
consolidated financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s consolidated financial statements will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. We identified certain deficiencies in internal control,
described in the accompanying Schedule of Findings and Management’s Responses as items 2021 01
and 2021 02 that we consider to be material weaknesses.
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BCEduventures, Inc. and Subsidiary

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s consolidated financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the consolidated financial statements. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

The Organization’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the
Organization’s response to the findings identified in our audit and described in the accompanying
Schedule of Findings and Management’s Responses. The Organization’s response was not subjected to
the other auditing procedures applied in the audit of the financial statements and, accordingly, we
express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organization’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Organization’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

KEEFE McCULLOUGH

Fort Lauderdale, Florida
November 2, 2023
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BCEduventures, Inc. and Subsidiary
Schedule of Findings and Management’s Responses
December 31, 2022

Section I – Status of Prior Years Findings Material Weaknesses

2021 01 Prepare Financial Statements in Accordance with U.S. GAAP and Significant Adjustments

Condition and Criteria: Management is responsible for the preparation and fair presentation of
consolidated financial statements in accordance with accounting principles generally accepted in the
United States of America (“U.S. GAAP”). Adjustments were required to be made to the accounting
records subsequent to the start of the audit process to be in accordance with U.S. GAAP.

Cause and Effect: Due to the turnover within the management of the Organization and functions, the
Organization’s accounting policies and procedures did not allow for certain revenues and expenses, as
well as other adjustments, to be recorded to the appropriate period in accordance with U.S. GAAP
which resulted in material audit adjusting entries.

Recommendation: We recommend that the Organization continues to implement cross training
procedures and improve communication with external accountants and Broward College (the
“College”) to ensure that all accounting functions, and year end closing procedures, are performed
timely and accurately. In addition, we recommend that the Organization reviews its accounting policies
and procedures manual for all key accounting processes and enhance its monitoring and review
process.

2022 Update: During our audit, we noted an improvement in the recording of accrual based
adjustments. However, due to continued staffing challenges at the Organization we noted several
instances where support documentation, adjustments and reconciliations, were not readily available.

Management’s Response:

Management, in conjunction with the Board and The College Board of Trustees, is currently in
discussions for the long term solutions toward BCEduventures, Inc. and Subsidiary.

2021 02 Review Corporate Governance and Structure

Condition and Criteria: The Organization’s Board of Directors did not have regular formal meetings
during the year and there was turnover in key management positions. In addition, the Organization
lacks a written operational plan.

Cause and Effect: The lack of formal written Board approval and documentation of important actions
could lead to the improper recording of transactions without being timely detected. A well developed
operational plan can be beneficial to the Organization as it continues to expand and seeks additional
funds; and can provide management with clearly defined goals and responsibilities.

Recommendation: We recommend that the Board of Directors institute formal meetings, appoint an
individual to be responsible for recording the minutes, and to clearly document discussion topics and
related decisions/approvals. Additionally, we recommend that the Board of Directors consider
developing and/or updating an operational plan.

2022 Update: The Board of Directors reinstated meetings during the 2022 year. No meetings have
been held during 2023. Also, the Organization does not appear to have dedicated staff to carry out its
operations and mission effectively. Management and the Board of Directors are in the process of
finalizing a plan to transfer the operations, and net assets, of the Organization to Broward College and
the Broward College Foundation.
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BCEduventures, Inc. and Subsidiary
Schedule of Findings and Management’s Responses
December 31, 2022

Section I – Status of Prior Year Findings Material Weaknesses (continued)

Management’s Response:

The BCEduventures, Inc. Board is scheduled to meet for the first time in 2023 on October 12, 2023.
The lack of meetings relates to the turnover in responsibility of BCEduventures, Inc. following the
departure of its former Executive Director in January 2023, and then a Senior Vice President in the
College who oversaw BCEduventures, Inc. in June 2023. The College Board of Trustees, as well as the
BCEduventures, Inc. Board, are actively considering solutions to resolve these issues, which should
result in a plan by the end of 2023.

Section II Current Year Findings

No findings were noted.


