CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

FINANCIAL STATEMENTS

Year Ended September 30, 2020



CONTENTS

Page
Number
FINANCIAL SECTION
INDEPENDENT AUDITOR’S REPORT 3
MANAGEMENT’S DISCUSSION AND ANALYSIS 5
BASIC FINANCIAL STATEMENTS
Statement of Net Position 8
Statement of Activities 9
Governmental Fund Balance Sheet 10
Reconciliation of the Governmental Funds Balance Sheet to the
Statement of Net Position 11
Governmental Fund Revenues, Expenditures,
and Changes in Fund Balances 12
Reconciliation of Revenues, Expenditures and Changes in Fund Balances
of Governmental Funds to the Statement of Activities 13
Notes to Financial Statements 14
REQUIRED SUPPLEMENTARY INFORMATION
Budgetary Comparison Schedule — General Fund 22
Note to Required Supplementary Information — General Fund 23
COMPLIANCE SECTION
INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS 24
INDEPENDENT ACCOUNTANT’S REPORT 26

INDEPENDENT AUDITOR’S MANAGEMENT LETTER 27



MSL

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

Members of the Community Redevelopment Agency Board
City of Tallahassee, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and
General Fund of the City of Tallahassee, Florida Community Redevelopment Agency (the
“CRA”), a component unit of the City of Tallahassee, Florida as of and for the fiscal year ended
September 30, 2020, and the related notes to the financial statements, which collectively
comprise the CRA’s basic financial statements, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the prepar-
ation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control rele-
vant to the CRA’s preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the CRA’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.



Members of the Community Redevelopment Agency Board
City of Tallahassee, Florida

Opinions

In our opinion, the financial statements referred to in the first paragraph present fairly, in all
material respects, the respective financial position of the governmental activities and General
Fund of the CRA as of September 30, 2020, and the respective changes in financial position
thereof for the fiscal year then ended in conformity with accounting principles generally
accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison schedule, as listed in the table
of contents, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 7,
2021 on our consideration of the CRA’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the CRA’s
internal control over financial reporting and compliance.

MSL, o4
Certified Public Accountants

Tallahassee, Florida
June 7, 2021



Management’s Discussion and Analysis

As management of the City of Tallahassee, Florida Community Redevelopment Agency (the
“CRA”), we offer readers of the CRA’s financial statements this narrative overview and analysis
of the CRA’s financial activities for the fiscal year ended September 30, 2020.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the CRA’s basic financial
statements. The CRA’s basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains other required supplementary information in addition to the basic
financial statements.

Government-wide financial statements. The government-wide financial statements are
designed to provide readers with a broad overview of the CRA’s finances, in a manner similar to
a private-sector business.

The statement of net position presents information on all of the CRA’s assets and liabilities, with
the difference between the two reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the financial position of the CRA is improving
or deteriorating.

The statement of activities presents information showing how the government’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Also, capital assets are capitalized and depreciated on the statement of net position whereas related
purchases are expended on government fund financial statements.

General Fund. The General Fund is used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, the General Fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of the General Fund is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for the General Fund with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the General Fund balance sheet and the General Fund statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between General Fund and governmental activities.

Notes to the financial statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements. The
notes to the financial statements are an integral part of the basic financial statements.



Other Information. The CRA adopts an annual appropriated budget for its General Fund. A
budgetary comparison statement has been provided for the General Fund to demonstrate
compliance with this budget.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position and comparative analysis would be ideal. In the case of the CRA, since this is the first
year presenting government-wide statements, there is not comparative data readily available in
fiscal year 2020. In future years, when prior-year information is available, a comparative analysis
of government-wide data will be presented.

Financial Analysis of the General Fund

As noted earlier, the CRA uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

The purpose of the CRA’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the CRA’s
financing requirements.

The only difference between General Fund operations and governmental activities is the
accounting presentation for capital outlay. Capital outlay is accounted for as an expenditure in the
General Fund and, to the extent it relates to capital asset additions, is replaced by depreciation
expense on the statement of activities.

General Fund Budgetary Highlights

Primary variances between the final budget and actual operating expenditure categories were as
follows: The operating expense budget was $960,000 but only $706,000 was spent due to the
Agency working remotely and not carrying out the same level of business. Budgeted expenses in
all categories including supplies, training, professional services, advertising, contractual services
were not spent accordingly. The transfers budget was $14,203,000 to fund projects but the CRA
transferred only $4,712,000 in fiscal 2020. Additionally, the Agency didn’t incur the budgeted
expenses related to projects, therefore, did not need to make these transfers to fund them.

Capital Asset Administration

The CRA’s net investment in capital assets as of September 30, 2020 amounts to $11,931,000.

Capital Assets,
net of
accumulated
depreciation)

Land $ 11,365,000
Equipment 566,000

Total $ 11,931,000




Economic Factors and Conditions

The taxable value for the Greater Frenchtown/Southside Community Redevelopment Area (GFS
District) increased by approximately $62 million, 12.46 percent, between FY 2019 and FY 2020.
The taxable value for the Downtown District Community Redevelopment Area (DT District)
increased by approximately $47 million, 9.5 percent, during the same period. More than 80 percent
of the increase in taxable value for each district can be attributed to several new developments that
were added to the tax roll in 2019: The Stadium Enclave student housing complex, the Hampton
Inn & Suites on Railroad Avenue and the Gaines St. Publix/Greenwise Supermarket in the GFS
District; and The Edge at Stadium Centre student housing complex, the Ballard Partners Building
and the Florida & Light Building in the DT District.

Requests for Information

This financial report is designed to provide a general overview of the CRA’s finances for all those
with an interest in the government’s finances. Questions concerning any of the information should
be addressed to the Director of Financial Services, Patrick Twyman, at
patrick.twyman@talgov.com or (850)891-8868.
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CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY
STATEMENT OF NET POSITION
September 30, 2020
(in thousands)

ASSETS
Current Assets
Cash and Cash Equivalents - Restricted
Securities Lending Collateral - Restricted
Receivables - Restricted:
Accrued Interest
Customers and Others
Notes
Total Current Assets

Noncurrent Assets
Land
Other, Net of Accumulated Depreciation
Total Noncurrent Assets
Total Assets

LIABILITIES AND NET POSITION
Current Liabilities
Obligatons Under Securities Lending - Restricted
Accounts Payable - Restricted
Total Current Liabilites

Noncurrent Liabilities
Advance from Other Governments
Total Noncurrent Liabilities
Total Liabilities

Net Position
Net Investment in Capital Assets
Restricted for Capital Projects
Total Net Position
Total Liabilities and Net Position

Governmental
Activities

$ 15,977

225

54
13
224

16,493

11,365
566

11,931

$ 28,424

$ 225

332

557

28

28

585

11,931
15,908

27,839

$ 28,424

Notes to the financial statements are an integral part of these financial statements.
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CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY
STATEMENT OF ACTIVITIES
For The Fiscal Year Ended September 30, 2020
(in thousands)

Program Revenue
Operating  Capital Grants

Grants and and Governmental
Functions/Programs Expenses Charges for Services Contributions Contributions Activities
Governmental Activities:

Economic Development $ 6,782 $ 136 $ 706 $ 2,016 $ (3,924)

Unallocated Depreciation on Infrastructure 15 (15)

Total Governmental Activities $ 6,797 $ 136 $ 706 $ 2,016 (3,939)
General Revenues:

Property Taxes 2,537

Net Unrestricted Investment Earnings 467

Change in Fair Value of Investments 138

Miscellaneous Revenue 1,797

Total General Revenues 4,939

Change in Net Position 1,000

Net Position - October 1 26,766

Net Position - September 30 $ 27,839

Notes to the financial statements are an integral part of these financial statements.
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CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY
BALANCE SHEET
September 30, 2020
(in thousands)

ASSETS
Restricted Assets:
Cash and Cash Equivalents/Investments $ 15,977
Securities Lending Collateral 225
Receivables:
Accrued Interest 54
Customers 13
Notes 224
Total Restricted Assets 16,493
Total Assets $ 16,493

LIABILITIES AND FUND BALANCES
Payable from Restricted Assets:

Obligations Under Securities Lending $ 225
Accounts Payable 332
Advances from Other Governments 28
Total Payable from Restricted Assets 585
Total Liabilities 585

Fund Balances:
Restricted for:

Economic Environment 15,908
Total Fund Balances 15,908
Total Liabilities and Fund Balances 3 16,493

Notes to the financial statements are an integral part of these financial statements.
10



CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
September 30, 2020
(in thousands)

Total Fund Balances - Governmental Funds $ 15,908

Amounts reported for governmental activities in the Statement of Net
Position are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the funds. 11,931

Net Position - Governmental Activities $ 27,839

Notes to the financial statements are an integral part of these financial statements.
11



CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
For the Fiscal Year Ended September 30, 2020
(in thousands)

Revenues:

Ad Valorem Taxes $ 2,537
Intergovernmental 2,722
Charges for Services 136
Net Investment Earnings 467
Net Increase (Decrease) In The Fair Value of Investments 138
Miscellaneous Revenues 1,798
Total Revenues 7,798

Expenditures:

Current:

Economic Environment 7,008
Total Expenditures 7,008
Excess of Revenues Over (Under) Expenditures 790
Fund Balances - October 1 15,118
Fund Balances - September 30 $ 15,908

Notes to the financial statements are an integral part of these financial statements.
12



CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY
RECONCILIATION OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
For The Fiscal Year Ended September 30, 2020
(in thousands)

Net Change in Fund Balances - Governmental Funds $ 790

Amounts reported for governmental activities in the Statement of Activities
are different because:

Capital outlays are reported as expenditures in governmental funds.
However, in the Statement of Activities, the cost of capital assets is
allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays exceeded depreciation in
the current period. 210

Change in Net Position - Governmental Activities $ 1,000

Notes to the financial statements are an integral part of these financial statements.
13



NOTE 1 -

CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended September 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Financial Reporting Entity

The City of Tallahassee Community Redevelopment Agency (CRA) was created in
August 1998. The CRA Board was established in September 1998, and the Board
membership was amended in September 2002, October 2007 and May 2018. The CRA
is governed by an interlocal agreement between the City of Tallahassee, Leon County
and the CRA that addresses, among other things, Board membership. Until May 24,
2018 the CRA Board membership included four Leon County Commissioners.
However, on that date County participation as members to the CRA Board ended with
the execution of the fourth amendment to the interlocal agreement. The CRA Board
now consists of the City of Tallahassee Mayor and the four City Commissioners. The
City of Tallahassee provides the CRA with professional and technical services such as,
but not limited to, accounting, procurement, human resources, in-house legal, treasurer-
clerk support and information systems.

e Greater Frenchtown/Southside Community Redevelopment Area (GFSCRA) - The
City Commission adopted the Greater Frenchtown/Southside Community
Redevelopment Plan in June 2000. The GFSCRA consists of three distinct
geographical sections of residential, commercial/retail and industrial land uses, located
within the greater Frenchtown and Southside neighborhoods. The City Commission
approved two expansions for the GFSCRA, one in 2016 and another in 2018, adding
578 parcels and over 400 acres, increasing the GFSCRA to its current size of 1,859
acres.

e Downtown District Community Redevelopment Area (DDCRA) - The City
Commission adopted the Downtown Community Redevelopment Plan in June 2004.
The DDCRA consists of approximately 440 acres located in downtown and between
the northern and southern portions of the Greater Frenchtown/South Community
Redevelopment Area.

The overriding CRA goal is to provide the Board with the structure necessary to
evaluate projects and establish an informed direction for redevelopment activity. To
this end, the Board established priorities in January 2014 and adopted project review
criteria in October 2014; performance measures were adopted in April 2015; and,
following GFS District Citizens’ Advisory Committee (CAC) review, the
Frenchtown/Southside Investment Plan was adopted by the CRA Board in September
2015. The Community Benefit Analysis review was also initiated in September 2015.

14



CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended September 30, 2020

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

An update to the GFS District Community Redevelopment Plan, the development of
the GFS Strategic Investment Plan, new performance measures for the GFS District
and revised community benefit requirements were well underway and expected to be
adopted by the City of Tallahassee City Commission or the CRA Board in early FY
2021.

Consistent with the goals of both the Greater Frenchtown/Southside and Downtown
Community Redevelopment Plans, the CRA’s investment in redevelopment projects
and programs is designed to reduce blight by encouraging redevelopment projects that,
among other things, improve community appearance and function, enhance property
values, support business development, and address infrastructure deficiencies.

Pursuant to Florida Statute 163.387, the CRA is funded primarily by incremental ad
valorem tax revenues levied and remitted in amounts proportionate to property tax
values for each participating entity. The CRA is economically dependent on such
revenue.

The accounting policies of the CRA conform to accounting principles generally
accepted in the United States of America.

These financial statements present the financial position and results of operations
controlled by or dependent upon the CRA. In evaluating the CRA as a reporting entity,
management has addressed all potential component units for which the CRA may or
may not be financially accountable and, as such, be includable in the CRA’s financial
statements. No component units exist which would require inclusion in the CRA’s
financial statements.

Government-wide and Fund Financial Statements

The CRA has only governmental activities and only one function, and, as such, it is
eligible for special-purpose financial statement presentation, however, the Agency has
chosen to present the government-wide financial statements separate from
governmental fund financial statements. As part of this presentation, there are separate
schedules reconciling the two sets of statements.

15



CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended September 30, 2020

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Basis of accounting refers to when revenues, expenditures or expenses are recognized
in the accounts and reported in the financial statements. Basis of accounting relates to
the timing of the measurements made, regardless of the measurement focus applied.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
they are earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 270 days of
the end of the current fiscal period. Revenues susceptible to accrual include grant and
shared revenues. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures, as well as expenditures
related to compensated absences and claims and judgments, are recorded only when
payment is due.

When both restricted and unrestricted resources are available for use, it is the CRA’s
policy to use restricted resources first, then unrestricted resources, as they are needed.
When both assigned and unassigned resources are available for use, it is the CRA’s
policy to use assigned resources first, then unassigned resources, as they are needed.

Budgets and the Budgetary Process

The CRA’s Board adopts an annual operating budget which can be amended by the
Board throughout the year.

At the fund level, actual expenditures cannot exceed the budgeted amounts; however,
with approval by the Board, budgetary transfers between line items can be made.

The accompanying Budgetary Comparison Schedule — General Fund reflects the

original and final budget authorization amount, which includes all amendments.
Operations and Annual Project appropriations lapse at the close of the fiscal year.

16



CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended September 30, 2020

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Multi-year project appropriations continue, with additional funding added as approved
by the CRA Board, until the project is completed.

The CRA’s management cannot amend or transfer appropriations without the CRA
Board’s approval. However, City policy does allow a Department Head/Executive
Director and his/her designated department supervisor, to approve expenditures and
award contracts consistent with City Procurement policies, which is currently up to
$25,000.

For the year ended September 30, 2020, the CRA’s budget was prepared on a modified
accrual basis.

Pooled Cash and Equivalents
Pooled cash and equivalents are stated at fair value.
Capital Assets

Capital assets, which include land, buildings, equipment, improvements other than
buildings, intangibles and public domain infrastructure assets, are reported in the
government-wide financial statements. Capital assets, other than land and
infrastructure, are defined as assets with a cost of $1,000 or more and an estimated
useful life greater than one year. Land and infrastructure assets are long-lived capital
assets that are stationary in nature and can be preserved for a significantly greater
number of years than most general capital assets. In the initial capitalization of general
infrastructure assets, the CRA chose to include all such items regardless of their
acquisition date or amount. As the CRA constructs or acquires additional capital assets
each period, they are capitalized and reported at historical cost. The capitalization
threshold for infrastructure assets has been set at $50,000. Land assets have no
capitalization threshold, therefore all CRA-owned land is capitalized.

Capital assets are depreciated using the straight-line method over the following
estimated useful lives:

ASSETS YEARS
Buildings 20 to 40
Improvements other than buildings 10 to 40
Equipment and machinery 510 40
Infrastructure 10 to 60

17



CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended September 30, 2020

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Fund Balance

All CRA fund balance is restricted for community development to be used for current
and future projects.

Estimates and Assumptions

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and
reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

NOTE 2 - RECONCILIATION OF GOVERNMENT-WIDE AND
FUND FINANCIAL STATEMENTS

The governmental funds statement of revenues, expenditures, and changes in fund
balances includes a reconciliation between net change in fund balances — total
governmental funds and net change in net position of governmental activities as
reported in the government wide statement of activities. One element of the
reconciliation explains that capital outlays are reported as expenditures in
governmental funds, however, in the Statement of Activities, the cost of capital assets
is allocated over their estimated useful lives as depreciation expense. The details of
$210 difference are as follows (in thousands):

Capital outlay $ 225
Less: Depreciation expense (15)

Change in net position 210

18



CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended September 30, 2020

NOTE 3- POOLED CASH AND EQUIVALENTS

The CRA considers cash on hand, demand deposits, liquid investments with an original
maturity of 90 days or less, and balances included within the City of Tallahassee’s cash
and investments pool to be cash and cash equivalents. The City’s cash and investments
pool is an internal cash management pool used to obtain efficiencies of operation and
improved financial performance, and includes certain non-pension cash, cash
equivalent, and investment securities. Each fund maintains a share in the equity of the
pool which is reported as cash and cash equivalents in the statements of net position
since cash may be withdrawn from the pool at any time without penalty. Liquid
investments classified as cash and cash equivalents include repurchase agreements
purchased under the terms of the City’s depository contract, open repurchase
agreements, certificates of deposit, banker’s acceptances, commercial paper, U.S.
Treasury direct and agency obligations, holdings at the FLCLASS investment pool and
the Florida League of Cities 0-2 Year Pool funds. Interest earned by the cash and
investments pool is distributed to each fund monthly based on daily balances. The
City’s bank balances are insured by federal depository insurance and, for the amount
in excess of such federal depository insurance, by the State of Florida’s Public
Depository Act (the Act). Provisions of the Act require that public deposits may only
be made at qualified public depositories. The Act requires each qualified public
depository to deposit with the State Treasurer eligible collateral equal to or in excess
of the required collateral as determined by the provisions of the Act. In the event of a
failure by a qualified public depository, losses, in excess of federal depository
insurance and proceeds from the sale of the securities pledged by the defaulting
depository is assessed against the other qualified public depositories of the same type
as the depository in default. When other qualified public depositories are assessed
additional amounts, they are assessed on a pro-rata basis.

Earnings from the pooled funds are allocated to the CRA based on the CRA’s
proportionate share of the City’s pool.
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CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020

NOTE 4 - CAPITAL ASSETS

The following is a summary of changes in the CRA’s capital assets during the fiscal
year ended September 30, 2020 (in thousands):

Additions Deletions
October 1, and and September
2019 Transfers Transfers 30, 2020
Governmental Activities
Land $ 11,140 $ 225  $ - $ 11,365
Other 721 - - 721
Less: Accumulated Depreciation (140) (15) - (155)
Total, Net of Accumulated $ 11721 $ 210 $ - $ 11931

Depreciation expense amounted to $15,000 during fiscal year 2020, which is included
on the statement of activities.

20



REQUIRED SUPPLEMENTARY INFORMATION
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For The Fiscal Year Ended September 30, 2020

Budgetary Fund Balance - October 1
Resources
Taxes
Licenses and Permits
Intergovernmental Revenues
Charges for Services
Fines and Forfeitures
Interest Earned
Miscellaneous
Transfers from Other Funds

Amounts Available for Appropriations

Charges to Appropriations
General Government
Public Safety
Transportation
Human Services
Economic Development
Physical Environment
Culture and Recreation
Debt Service
Transfers to Other Funds

Total Charges to Appropriations

Budgetary fund balance, September 30

CITY OF TALLAHASSEE, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
Budgetary Comparison Schedule

General Fund

(in thousdands)
(Unaudited)

Variance with

Final Budget
Budgeted Amounts Actual Amounts Positive
Original Final Budgetary Basis (Negative)
$ 9,105 $ 9,116 $ 12 $ (9,104)
5,281 5,281 5,259 (22)
152 152 - (152)
5 5 215 210
609 609 - (609)
15,152 15,163 5,486 (9,677)
949 960 706 (254)
14,203 14,203 4,712 (9,491)
15,152 15,163 5,418 (9,745)
$ - $ - $ 68 $ 68

See Independent Auditors' Report
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CITY OF TALLAHASSEE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY
REQUIRED SUPPLEMENTARY INFORMATION
Note to Required Supplementary Information
General Fund
For The Fiscal Year Ended September 30, 2020
(in thousands)

(Unaudited)

Note A - Explanation of Differences between Budgetary Inflows and Outflows and GAAP
Revenues/Transfers In and Expenditures/Transfers Out
Inflows of Resources

Actual amounts (budgetary basis) available for appropriation from the budgetary comparison
schedule. $ 5,486

Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary resource but is not a current year
revenue for financial reporting purposes. (12)

The increase in the fair market value of investments is an increase in revenue for financial
reporting purposes but is not considered a budgetary inflow. 138

The revenues of the CRA's non-TIF funds are current year charges for services revenues for

reporting purposes but are not considered budgetary inflows. 136
Current year nonbudgeted interest treated as revenue for financial reporting purposes but not as a
budgetary inflow. 252
Miscellaneous items treated as revenues for financial reporting purposes but not as budgetary
inflows. 1,798
Total Revenues/Transfers In as reported on the statement of revenues, expenditures, and changes in
fund balances. $ 7,798

Outflows of Resources

Actual amounts (budgetary basis) total charges to appropriations from the budgetary comparison
schedule. $ 5,418

Differences - budget to GAAP:

The expenditures of the CRA's project funds are current year expenditures for reporting purposes

but are not considered budgetary outflows. (4,712)
Current year nonbudgeted transfer is treated as expense for financial reporting purposes but not
as a budgetary outflow. 6,064
The expenses of the CRA's non-TIF funds are current year expenses for reporting purposes but
are not considered budgetary outflows. 238
Total Expenditures as reported on the statement of revenues, expenditures, and changes in fund
balances. $ 7,008

See Independent Auditors' Report
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Members of the Community Redevelopment Agency Board
City of Tallahassee, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
City of Tallahassee, Florida Community Redevelopment Agency (the “CRA™) as of and for the
fiscal year ended September 30, 2020, and the related notes to the financial statements, which
collectively comprise the CRA’s financial statements and have issued our report thereon dated
June 7, 2021.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the CRA’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the CRA’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the CRA’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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Members of the Community Redevelopment Agency Board
City of Tallahassee, Florida

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the CRA’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, grant agreements and contracts, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Pursuant to provisions of Chapter 10.550, Rules of the Auditor General, we reported certain
matters to management of the CRA in a separate management letter and Independent
Accountant’s Report dated June 7, 2021.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the CRA’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.
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Tallahassee, Florida
June 7, 2021
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INDEPENDENT ACCOUNTANT’S REPORT

Members of the Community Redevelopment Agency Board
City of Tallahassee, Florida

We have examined the City of Tallahassee, Florida Community Redevelopment Agency’s (the
“CRA”) compliance with the requirements of Sections 163.387(6), 163.387(7) and 218.415,
Florida Statutes, during the fiscal year ended September 30, 2020. Management is responsible
for the CRA’s compliance with those requirements. Our responsibility is to express an opinion
on the CRA’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants. Those standards require that we plan and
perform the examination to obtain reasonable assurance about whether the CRA 1is in accordance
with those requirements, in all material respects. An examination involves performing proce-
dures to obtain evidence about the CRA’s compliance with those requirements. The nature,
timing, and extent of the procedures selected depend on our judgment, including an assessment
of the risks of noncompliance, whether due to fraud or error. We believe that the evidence we
obtained is sufficient and appropriate to provide a reasonable basis for our opinion. Our
examination does not provide a legal determination on the CRA’s compliance with specified
requirements.

In our opinion, the CRA complied, in all material respects, with the aforementioned requirements
for the fiscal year ended September 30, 2020.

MSL, 24
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Tallahassee, Florida
June 7, 2021
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INDEPENDENT AUDITOR’S MANAGEMENT LETTER

Members of the Community Redevelopment Agency Board
City of Tallahassee, Florida

Report on the Financial Statements

We have audited the basic financial statements of the City of Tallahassee, Florida Community
Redevelopment Agency (the “CRA™) as of and for the fiscal year ended September 30, 2020, and
have issued our report thereon dated June 7, 2021.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States; and Chapter 10.550, Rules of
the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards, and Independent Accountant’s Report on an
examination conducted in accordance with AICPA Professional Standards, AT-C Section 315,
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in those reports, which are dated June 7, 2021, should be considered in
conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(1)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding annual financial audit report. There were no recommendations made in the preceding
audit report.

Official Title and Legal Authority

Section 10.554(1)(1)4., Rules of the Auditor General, requires that the name or official title and
legal authority for the primary government and each component unit of the reporting entity be
disclosed in this management letter, unless disclosed in the notes to the financial statements. The
legal authority is disclosed in the notes to the financial statements.
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Financial Condition

Sections 10.554(1)(1)5.a. and 10.556(7), Rules of the Auditor General, require that we apply
appropriate procedures and communicate the results of our determination as to whether or not the
CRA has met one or more of the conditions described in Section 218.503(1), Florida Statutes,
and identification of the specific condition(s) met. In connection with our audit, we determined
that the CRA did not meet any of the conditions described in Section 218.503(1), Florida
Statutes.

Pursuant to Sections 10.554(1)(1)5.b. and 10.556(8), Rules of the Auditor General, we applied
financial condition assessment procedures for the CRA. It is management’s responsibility to
monitor the CRA’s financial condition, and our financial condition assessment was based in part
on representations made by management and the review of financial information provided by
same.

Section 10.554(1)(1)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not
have any such recommendations.

Special District Component Units

Section 10.554(1)(1)5.c., Rules of the Auditor General, requires, if appropriate, that we
communicate the failure of a special district that is a component unit of a county, municipality,
or special district, to provide the financial information necessary for proper reporting of the
component unit within the audited financial statements of the county, municipality, or special
district in accordance with Section 218.38(3)(b), Florida Statues. In connection with our audit,
we did not note any special district component units that failed to provide the necessary
information for proper reporting in accordance with Section 218.39(3)(b), Florida Statutes.

Additional Matters

Section 10.554(1)(1)3., Rules of the Auditor General, requires us to communicate noncompliance
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to
have occurred, that have an effect on the financial statements that is less than material but which
warrants the attention of those charged with governance. In connection with our audit, we did
not have any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, federal and other granting agencies, the CRA’s Board of Directors, and
applicable management and is not intended to be and should not be used by anyone other than
these specified parties.
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Tallahassee, Florida
June 7, 2021
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