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Sanson, Kline, Jacomino & Tandoc, LLP 
5805 Blue Lagoon Drive | Suite 220 | Miami, FL 33126 

Tel: (305) 269-8633 | Fax: (305) 265-0652 | www.skjtllp.com 

Independent Auditor’s Report 

The Board of Directors 
Lincoln Road Business Improvement District, Inc.: 

Report on the Financial Statements 

We have audited the accompanying basic financial statements of the governmental activities and the 
major fund of the Lincoln Road Business Improvement District, Inc. (the District) as of and for the year 
ended September 30, 2020, and the related notes to the financial statements, which collectively comprise 
the District’s basic financial statements as listed in the table of contents.  

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.  

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. Accordingly, we express no such opinion.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

Opinions  

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the major fund of the District as of 
September 30, 2020, and the respective changes in financial position thereof for the year then ended in 
conformity with accounting principles generally accepted in the United States of America. 
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Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the budgetary 
comparison schedule on page 19 be presented to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated November 5, 
2020 on our consideration of the District’s internal control over financial reporting and our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the internal 
control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District's internal control over 
financial reporting. 
 
 
 
 
Miami, Florida 
November 5, 2020 
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Our discussion and analysis of the Lincoln Road Business Improvement District, Inc.'s (the "District's") 
financial performance provides a narrative overview of the District's financial activities for the period 
from October 1, 2019 through September 30, 2020.   Please read it in conjunction with the District's 
Independent Auditor's Report, basic financial statements, accompanying notes and supplementary 
information to the basic financial statements. 

Financial Highlights 

 The assets of the District exceeded its liabilities at September 30, 2020 resulting in a net position of 
$607,003.  The net position is composed of net investment in capital assets of $7,385 and unrestricted 
net position of $599,618. 

 The key components of the District’s net position and change in net position are reflected in the 
government-wide financial analysis section. 

 As of September 30, 2030, the District’s governmental funds reported an ending fund balance of 
$543,624, which is unassigned and available for spending at the District’s discretion. 

Overview of Financial Statements 

This discussion and analysis is intended to serve as the introduction to the District's basic financial 
statements. The District's basic financial statements are comprised of three components: 1) government- 
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report 
also contains other required supplementary information in addition to the basic financial statements 
themselves. 

Government-Wide Financial Statements 

The government-wide financial statements are designed to provide readers with a broad overview of the 
District's finances, in a manner similar to a private-sector business. 

The statement of net position presents information on all the District's assets and liabilities, with the 
difference between the two reported as net position. Over time, increases or decreases in net position may 
serve as a useful indicator of whether the financial position of the District is improving or deteriorating. The 
statement of activities presents information showing how the government's net position changed during the 
period from October 1, 2019 through September 30, 2020. All changes in net position are reported as soon 
as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows.  
Thus, revenues and expenses are reported in this statement for some items that will only result in cash 
flows in future fiscal periods. 

The government-wide financial statements include all governmental activities that are principally supported 
by special assessment revenues.  The District does not have any business-type activities. The governmental 
activities of the District include the general-government, management and other supplemental services not 
provided by the City of Miami Beach (promotion and special events) and provisions for depreciation. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. The District, like other state and local governments, uses 
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The 
District has one fund category, governmental funds. There are no proprietary or fiduciary funds maintained 
by the District. The fund financial statements present information in more detail than the government-wide 
financial statements. 
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Governmental Funds 

Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements. However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflow of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such 
information may be useful in evaluating the District's near-term financial requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial 
statement, it is useful to compare the information presented for governmental funds with similar information 
presented for governmental activities in the government-wide financial statements. By doing so, readers 
may better understand the long-term impact of the District's near-term financing decision. Both the 
governmental fund balance sheet and the governmental fund statement of revenues, expenditures and 
changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds 
and governmental activities. 

The District maintains one individual governmental fund. Information is presented in the governmental fund 
balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund 
balance for the general fund, which is considered to be a major fund. 

The District adopts an annual appropriated budget for its general fund.  A budgetary comparison schedule 
has been provided for the general fund to demonstrate compliance with the budget. 

Notes to the Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. 

Financial Analysis  

Government-Wide Financial Analysis 

As noted earlier, net position may serve over time as a useful indicator of an entity's financial position. Key 
components of the District's net position are reflected in the following table: 

  Fiscal Year 
2020 

Fiscal Year 
2019 

    
Current assets  $        606,593 $        437,786 
Capital assets, net      7,385     7,658 

Total assets  613,978 445,444 
    
Total liabilities      6,975   21,218 
Net position:    
  Net investment in capital assets  7,385 7,658 
  Unrestricted   599,618  416,568 

Total net position  $        607,003 $        424,226 
 
All of the District's net position relates to net investments in capital assets and unrestricted net position. The 
District's debt is composed of compensated absences. Trade accounts payable were liquidated early in the 
next fiscal year. 
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Key elements of the change in net position are reflected in the following table: 
  Fiscal Year 

2020 
Fiscal Year 

2019 
Revenues:    

Intergovernmental:    
Operating  $        142,000 $        160,000 

General revenues:    
Assessments  1,424,735 1,424,736 
Other         7,500        7,919 

   Total revenues  1,574,235 1,592,655 
    
Expenses:    

General government  829,841 899,366 
Programs and events     561,617    695,673 

Total expenses  1,391,458 1,595,039 
    

Change in net position          182,777            (2,384) 

Net position, beginning of year     424,226    426,610 

Net position, end of year  $        607,003 $        424,226 
 
As noted above in the condensed statement of activities, the cost of all governmental activities for the period 
from October 1, 2019 through September 30, 2020 was $1,391,458. The majority of the costs of the 
District’s activities were paid by tax assessments. Approximately $61,277 of assessments was due from 
property owners as of September 30, 2020. 

General Budgeting Highlights 

An operating budget was adopted and maintained by the governing board for the District pursuant to the 
requirement of Florida Statutes. The budget is adopted using the same basis of accounting that is used in 
preparation of the fund financial statements. The legal level of budgetary control, the level at which 
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the 
aggregate budgeted appropriations must be approved by the Board of Directors. Actual general fund 
expenditures exceeded expectations for the period from October 1, 2019 through September 30, 2020. 

The majority of the variance between budgeted and actual general fund expenditures for the period from 
October 1, 2019 through September 30, 2020 is due to certain anticipated costs that were not incurred in the 
current fiscal year or vice versa. 

Capital Assets 

At September 30, 2020, the District's capital assets, less accumulated depreciation, for its governmental 
activities amount to $7,385 and consist of furniture and equipment. More detailed information about the 
District's capital assets is presented in the notes of the financial statements. 

Long-Term Liabilities 

As of September 30, 2020, the District had long-term liabilities consisting solely of compensated absences of 
$5,283. 
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Economic Factors and Other Events 

The District had $61,277 in delinquent assessments due from property owners as of September 30, 2020. 
Unpaid assessments by property owners are subject to having a lien placed on their property until such 
outstanding assessments are paid-in-full.  As such, all assessments receivable are deemed fully collectible, 
and accordingly, no allowance for doubtful accounts has been established. 

Contacting the District's Financial Management 

This financial report is designed to provide our citizens, land owners, taxpayers, customers, investors, and 
creditors with a general overview of the District's finances and to demonstrate the District's accountability 
for the financial resources it manages and the stewardship of the facilities it maintains. If you have questions 
about this report or need additional financial information, contact the Lincoln Road Business Improvement 
District, Inc.'s management at 1620 Drexel Avenue, Suite 100, Miami Beach, Florida 33139. 



 

 

 
 
 

Basic Financial Statements 
 
 
 



Governmental
Activities

Cash 462,381$         
Accounts receivable 93,806
Prepaid expenses 50,406
Capital assets (net of accumulated depreciation):

Furniture and equipment 7,385               
Total assets 613,978           

Accounts payable and accrued expenses 1,692               
Noncurrent liabilities:

Due in more than one year:
Compensated absences 5,283               

Total liabilities 6,975               

Net investment in capital assets 7,385               
Unrestricted 599,618           

Total net position 607,003$         

Net Position

LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.
Statement of Net Position

September 30, 2020

Assets

Liabilities

The accompanying notes are an integral part of the basic financial statements.
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Program
Revenues

Expenses 

 Operating 
Grants and 

Contributions 

 Net Revenue 
(Expense) and 
Changes in Net 

Position 
Functions/Programs 
Governmental Activities: 

General government 829,841$         -$                 (829,841)$        
Programs and events 561,617           142,000           (419,617)          

Total governmental activities 1,391,458$      142,000$         (1,249,458)       

General Revenues:
Assessments 1,424,735        
Other 7,500               

Total general revenues 1,432,235        
Change in net position 182,777           

Net position - beginning of year 424,226           
Net position - end of year 607,003$         

LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
Statement of Activities

For the Year Ended September 30, 2020

The accompanying notes are an integral part of the basic financial statements.
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General Fund

Cash 462,381$         
Accounts receivable 93,806             
Prepaid expenses 50,406             

Total assets 606,593$         

Accounts payable and accrued expenditures 1,692$             

Unavailable assessments revenue 61,277       

Fund balances
Nonspendable 50,406             
Unassigned 493,218           

Total fund balances 543,624           
Total liabilities, deferred inflows and fund balances 606,593$         

Deferred inflows of resources

Liabilities

Assets

Governmental Funds

LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.
Balance Sheet

September 30, 2020

The accompanying notes are an integral part of the basic financial statements.
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Total fund balance - governmental funds 543,624$         

7,385               

61,277             

Compensated absences (5,283)              
Total net position - governmental activities 607,003$         

Long-term liabilities are not due and payable in the current period and 
therefore are not reported in the governmental funds:

to the Statement of Net Position

Amounts reported for governmental activities in the statement of net 
position consist of:

LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.
Reconciliation of the Balance Sheet - Governmental Funds

September 30, 2020

Capital assets used in governmental activities are not financial 
resources and, therefore, are not reported in the governmental funds.

Assessments are reported as deferred inflows in the fund financial 
statements due to amounts being unavailable; under full accrual 
accounting they are reported as revenues

The accompanying notes are an integral part of the basic financial statements.
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General Fund
Revenues

Assessments 1,378,571$      
Intergovernmental 142,000           
Contributions 7,500               

Total revenues 1,528,071        

Current:
General government 827,172           
Programs and events 561,617           

Total expenditures 1,388,789        

Net change in fund balance 139,282           

Fund balance - beginning of the year 404,342           
Fund balance - end of the year 543,624$         

Expenditures

Governmental Funds

LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.
Statement of Revenues, Expenditures, and Changes in Fund Balances

For the Year ended September 30, 2020

The accompanying notes are an integral part of the basic financial statements.
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139,282$         

Depreciation expense (273)                 

46,164             

(2,396)              
Change in net position - governmental activities 182,777$         

The governmental funds reported capital outlays as expenditures, 
however, in the statement of activities, the cost of those assets is 
allocated over their estimated useful lives and reported as depreciation 

Because some assessments will not be collected for several months after 
the fiscal year ends, they are not cosidered "available" revenues and are 
deferred in the governmental funds:

Items reported in the statement of activities do not require the use of 
current financial resouorces and, therefore are not reported as 
expenditures in governmental funds:

Increase in compensated absences

LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.

 Reconciliation of the Statement of Revenues, Expenditures, and Changes in 
Fund Balances - Governmental Funds to the Statement of Activities

Year ended September 30, 2020

Assessments

Net change in fund balance - total governmental funds

Amounts reported for governmental activities in the statement of 
activities are different because:

The accompanying notes are an integral part of the basic financial statements.
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1. Organization and Reporting Entity 

In April 2015 the City of Miami Beach, Florida (the City) approved Resolution No. 2015-28992, 
pursuant to Chapter 170, Florida Statutes, to establish the Lincoln Road Business Improvement District 
(the District), subject to the approval by a majority of the affected property owners.  The District is 
bounded on the west by Alton Road; on the east by Washington Avenue; on the north by 17th Street; and 
the south by Lincoln Lane South.   The District is supported by annual assessments paid by the affected 
property owners within the boundaries of the District, and are used for purchasing supplemental services 
beyond those provided by the City, including marketing, management, promotion, fund raising and other 
similar services.  The assessments are collected by the City and remitted in their entirety to the District. 

The Board of the District, which exercises policy control over the operations of the District, consists of 
eleven voting Directors and up to four ex-officio non-voting Directors.   

2. Summary of Significant Accounting Policies 

This summary of the District's significant accounting policies is presented to assist the reader in 
interpreting the basic financial statements.  The policies are considered essential and should be read in 
conjunction with the basic financial statements. 

The accounting policies of the District conform to accounting principles generally accepted in the United 
States of America applicable to governmental units.  This report, the accounting systems and 
classification of accounts conform to standards of the Governmental Accounting Standards Board 
(GASB), which is the accepted standard-setting body for establishing governmental accounting and 
financial reporting principles.  The following is a summary of the more significant policies: 

A.  Government-wide and Fund Financial Statements 

The government-wide financial statements (i.e., the statement of net position and the statement of 
activities) report information on all of the financial activities of the District.  Governmental activities, 
which generally are supported by fees, assessments and other revenues, are reported separately from 
business-type activities, which rely to a significant extent on fees and charges for support.  The District 
does not have any business-type activities and has only one governmental activity.    

The statement of activities demonstrates the degree to which the direct expenses of a given function or 
segment are offset by program revenues.  Direct expenses are those that are clearly identifiable with a 
specific function or segment.  Program revenues, if any, include 1) charges to customers or applicants 
who purchase, use, or directly benefit from goods, services, or privileges provided by a given function or 
segment and 2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment.  Other items not properly included among program 
revenues are reported instead as general revenues. 

The accounts of the District are reported as a general fund, which is a governmental fund.  The general 
fund is the District’s only fund and thus the District’s only major fund.  The governmental fund 
statements includes reconciliations, where applicable, with brief explanations to better identify the 
relationship between the government-wide statements and the statements for the governmental fund. 

B.  Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

The government-wide financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting.  Revenues are recorded when earned and expenses are recorded 
when a liability is incurred, regardless of the timing of related cash flows. 
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2. Summary of Significant Accounting Policies (continued) 

B.  Measurement Focus, Basis of Accounting, and Financial Statement Presentation (continued) 

Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting.  Revenues are recognized as soon as they are both 
measurable and available.  Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of the current period.  For this purpose, the 
District considers revenues available if they are collected within 60 days of the end of the current fiscal 
period.  Expenditures generally are recorded when a liability is incurred, as under accrual accounting. 

Assessments and intergovernmental revenues associated with the current fiscal period are considered to 
be susceptible to accrual and so have been recognized as revenues in the current fiscal period when 
available. All other revenue items are considered to be measurable only when cash is received by the 
District. 

C.  Accounts Receivable 

Accounts receivable represent assessments that have not been collected, and are reported at original 
amount.  Unpaid assessments by property owners are subject to having a lien placed on their property 
until such outstanding assessments are paid-in-full.  As such, all assessments receivable are deemed fully 
collectible, and accordingly, no allowance for doubtful accounts has been established. 

D.  Capital Assets  

Capital assets are defined by the District as assets with an initial, individual cost of more than $500 and 
an estimated useful life in excess of one year.  Such assets are recorded at historical cost or estimated 
historical cost if purchased or constructed.    

Donated capital assets are recorded at estimated fair market value at the date of donation, unless donated 
by a related entity.  Capital assets donated by a related entity are recorded at the net book value of the 
related entity at the time of donation. The costs of normal maintenance and repairs that do not add to the 
value of the asset or materially extend assets lives are not capitalized. 

E.  Compensated Absences 

It is the District’s policy to permit employees to accumulate, within certain limits, earned but unused 
vacation and sick pay benefits.  Employees are paid for any unused accrued vacation time up to a 
maximum of 120 vacation hours upon termination of employment.  Unused accrued sick leave is not 
paid upon termination of employment.  A liability for unused accrued vacation is reported only on the 
government-wide financial statements at year-end. 

F.  Deferred Inflows of Resources 

The statement of financial position reports a separate section of deferred inflows of resources which 
represents an acquisition of net position that applies to a future period and is not recognized an inflow of 
resources or revenue until that time. The District has one type of resource, which occurs under a 
modified accrual basis of accounting in this category, unavailable revenue, reported in the governmental 
fund balance sheet. The General fund reports unavailable revenue from assessments. These amounts are 
deferred and recognized as an inflow of revenue in the period that the amounts become available. 
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2. Summary of Significant Accounting Policies (continued) 

G.  Fund Balance / Net Position 

Fund balance 

GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, establishes 
criteria for classifying fund balances into specifically defined classifications and clarifies definitions for 
governmental fund types.  Fund balances for governmental funds are reported in classifications that 
comprise a hierarchy based primarily on the extent to which the government is bound to honor 
constraints on the specific purposes for which amounts in those funds can be spent, as follows: 

 Nonspendable fund balance - amounts that cannot be spent because they are either (a) not in 
spendable form, for example, prepaid assets or (b) legally or contractually required to be maintained 
intact.   

 Restricted fund balance - amounts that are restricted to specific purposes when constraints placed on 
the use of resources are either by (a) externally imposed by creditors (such as debt covenants), 
grantors, contributors, or laws or regulations of other governments; or (b) imposed by law through 
constitutional provisions or enabling legislations. 

 Committed fund balance - amounts that can only be used for specific purposes pursuant to 
constraints imposed by formal resolutions or ordinances of the Board - the government's highest 
level of decision-making authority.  These amounts cannot be used for any other purpose unless the 
District Board removes the specified use by taking the same action that imposed the commitment. 

 Assigned fund balance - amounts that are constrained by the government's intent to be used for 
specific purposes, but are neither restricted nor committed.  Assignments are made by the District’s 
Executive Director based on the direction of the District Board. 

 Unassigned fund balance - amounts that have not been assigned to other funds and that have not been 
restricted, committed, or assigned to specific purpose within the general fund. 

When both restricted and unrestricted amounts are available for use, it is the District's practice to use 
restricted resources first.  Additionally, the District would first use committed, then assigned, and lastly 
unassigned amounts of unrestricted fund balance. 

Net position 

The government-wide financial statements utilize a net position presentation.  Net position can be 
categorized as net investment in capital assets, restricted, or unrestricted.  The first category consists of 
capital assets, net of accumulated depreciation, reduced by the outstanding balances of bonds, mortgages, 
notes, or other borrowings that are attributable to the acquisition, construction, or improvement of those 
assets.  Restricted net position results when constraints placed on the use of the net position are either 
externally imposed by creditors, grantors, contributors and the like, or imposed by law through 
constitutional provisions or enabling legislation.  Unrestricted net position consists of the remaining net 
position that does not meet the previously listed criteria. 

H.  Use of Estimates  

The preparation of financial statements in conformity with accounting principles generally accepted in 
the United States of America requires management to make estimates and assumptions that affect the 
amounts reported in the financial statements and accompanying notes.  Although these estimates are 
based on management’s knowledge of current events and actions it may undertake in the future, they 
may ultimately differ from actual results. 
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2. Summary of Significant Accounting Policies (continued) 

I.  Income Taxes  

The District is exempt from Federal income taxes under Section 501(c)(6) of the Internal Revenue Code.  
As a result, no income tax provision or liability has been provided in the accompanying financial 
statements.  As of September 30, 2020, the District does not believe it has any uncertain tax positions 
that would result in the District having a liability to a taxing authority.  The District is subject to federal 
and state income tax examinations for the tax years 2016 through 2018.  However, the District is not 
aware of any on-going examinations. 

3.  Deposits 

At September 30, 2020, the carrying amount of the District’s deposits total $462,381 and the bank 
balance totals $545,730. 

Custodial Credit Risk is the risk that in the event of a bank failure, the District’s deposits may not be 
returned to it.  In addition to insurance provided by the Federal Deposit Insurance Corporation (FDIC), 
deposits are held in banking institutions approved by the State of Florida, State Treasurer to hold public 
funds.  Under Florida Statutes, Chapter 280, “Florida Security for Public Deposits Act”, the State 
Treasurer requires all qualified public depositories to deposit with the Treasurer or another banking 
institution eligible collateral. In the event of a failure of a qualified public depository, the remaining 
public depositories would be responsible for covering any resulting losses.  Accordingly, all cash held by 
banks are fully collateralized or insured. 

4. Capital Assets 

Capital asset activity for the fiscal year ended September 30, 2020 is as follows: 
  Balance 

September 
30, 2019 

 
Additions 

 
Deletions 

Balance 
September 
30, 2020 

Capital assets, being depreciated:      
    Furniture and equipment $ 9,867 -                 -  9,867 
      

Less accumulated depreciation for:      
    Furniture and equipment  2,209 273                 - 2,482 
Total capital assets (net of  
    accumulated depreciation) 

 
$ 7,658 273       - 7,385 

 During fiscal year 2020, depreciation expense in the amount of $273 was charged to general government. 

5. Long-Term Obligations 

The changes in the long-term obligations for the year ended September 30, 2020 are summarized as 
follows:  

 
 

Balance 
September   
30, 2019 Additions Deletions 

Balance 
September 
30, 2020 

Amount due 
within one 

year 

Compensated absences $          2,887                  -            2,396           5,283                    - 
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6. Lease Commitment 

The District leases office space under an operating lease agreement, expiring on December 16, 2021.  
Lease expenditures for the fiscal year ended September 30, 2020 totaled $32,764, which is included in 
general government expenditures.  Future minimum lease payments under the operating lease agreement 
as are as follows: 

Year ending September 30,  Amount 

2021 $ 31,595 
2022  7,957 

7.  Risk Management 

 The District is exposed to various risks of losses related to torts; theft or damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters.  The District purchases 
commercial insurance for the risks of loss to which it is exposed.  Policy limits and deductibles are 
reviewed by management and established at amounts to provide reasonable protection from significant 
financial loss.  There were no losses or claims incurred during the current fiscal year, and there were no 
settlements that exceeded insurance coverage during the past three fiscal years. 

8. New Pronouncements Issued 

The following new pronouncements became effective during the fiscal year ended September 30, 2020 and 
were adopted by the District.  However, management determined that such pronouncements did not have 
an effect on the District’s financial reporting: 

 GASB Statement No. 88, Certain Disclosures Related to Debt, including Direct Borrowings and 
Placements 

9. Subsequent Events 

In March 2020, the World Health Organization declared the outbreak of a novel coronavirus (“COVID-
19”) as a pandemic.  There is significant uncertainty around the breadth and duration of business 
disruptions related to COVID-19, and as such, the District is unable to determine if it will have a material 
impact to its operations for the next fiscal year.  Management believes the District is taking appropriate 
actions to mitigate the negative impact. However, the full impact of COVID-19 on next fiscal year’s 
operations is unknown and cannot be reasonably estimated, as these events are still developing. 

The District evaluated subsequent events through November 5, 2020, the date the financial statements 
were available to be issued. 



 

 

 
 
 

Required Supplementary Information 
 
 
 



Variance -
positive

Original Final Actual (negative)
Revenues

Assessments 1,425,237$        1,425,237$        1,378,571$       (46,666)$          
Intergovernmental 160,000             160,000             142,000            (18,000)            
Contributions -                     -                     7,500                7,500                

Total revenues 1,585,237          1,585,237          1,528,071         (57,166)            

Expenditures  
General government 1,007,375          1,007,375          827,172            180,203            
Programs and events 652,862             652,862             561,617            91,245              

Total expenditures 1,660,237          1,660,237          1,388,789         271,448            
Excess of revenues over
  expenditures (75,000)             (75,000)             139,282            214,282            

Other financing sources
Prior year surplus 75,000               75,000               -                   (75,000)            

  in fund balance -$                   -$                   139,282            139,282$          

Fund balance - beginning of the year 404,342            

Fund balance - end of the year 543,624$          

Budgeted amounts

For the year ended September 30, 2020

LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.

Budgetary Comparison Schedule - General Fund
(Required Supplementary Information - Unaudited)

The note to the required supplementary information is an integral part of this schedule.
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1. Budgetary Policy 

The District is required to establish a budgetary system and an approved annual budget for the General 
Fund. The District’s budgeting process is based on estimates of cash receipts and cash expenditures which 
are approved by the Board. In accordance with generally accepted accounting principles, budgetary 
comparison information is disclosed only for the General Fund. 

The budget is adopted on the modified accrual basis of accounting, consistent with generally accepted 
accounting principles. Any budget amendments that increase the aggregate budgeted appropriations must 
be approved by the Board. 

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the 
aggregate. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

Other Reports  
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Sanson, Kline, Jacomino & Tandoc, LLP 
5805 Blue Lagoon Drive | Suite 220 | Miami, FL 33126 

Tel: (305) 269-8633 | Fax: (305) 265-0652 | www.skjtllp.com 

Independent Auditor’s Report on Internal Control Over 
Financial Reporting and on Compliance and Other Matters Based  

on an Audit of Financial Statements Performed in Accordance  
With Government Auditing Standards 

The Board of Directors 
Lincoln Road Business Improvement District, Inc.: 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and the major fund of the Lincoln Road Business Improvement District, Inc. (the District) as of 
and for the year ended September 30, 2020, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements, and have issued our report thereon dated 
November 5, 2020.   

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District's internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we do 
not express an opinion on the effectiveness of the District's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.  A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified.  

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards.  
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 
 
 
 
 

Miami, Florida 
November 5, 2020 



 

22 

 

 

 

Sanson, Kline, Jacomino, Tandoc & Gamarra, LLP 
5805 Blue Lagoon Drive | Suite 220 | Miami, FL 33126 

Tel: (305) 269-8633 | Fax: (305) 265-0652 | www.SKJT&Gtg-cpa.com 

Management Letter in Accordance with the 
Rules of the Auditor General of the State of Florida 

The Board of Directors 
Lincoln Road Business Improvement District, Inc.: 

Report on the Financial Statements 

We have audited the financial statements of the Lincoln Road Business Improvement District, Inc. (the 
District), as of and for the fiscal year ended September 30, 2020, and have issued our report dated 
November 5, 2020. 

Auditor's Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General.   

Other Report 

We have issued our Independent Auditors’ Reports on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance 
with Government Auditing Standards.  Disclosures in that report, which is dated November 5, 2020, should 
be considered in conjunction with this management letter. 

Prior Audit Findings 

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective 
actions have been taken to address findings and recommendations made in the preceding annual financial 
audit report.  Corrective action has been taken to address the finding and recommendation that was reported 
in the preceding annual financial audit report. 

Official Title and Legal Authority 

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal 
authority for the primary government and each component unit of the reporting entity be disclosed in this 
management letter, unless disclosed in the notes to the financial statements.  Such disclosures are made in 
note 1 to the District’s financial statements. 

Financial Condition 

Section 10.554(1)(i)5.a., Rules of the Auditor General, requires that we report the results of our 
determination as to whether or not the District has met one or more of the conditions described in Section 
218.503(1), Florida Statutes, and identification of the specific condition(s) met. In connection with our 
audit, we determined that the District did not meet any of the conditions described in Section 218.503(1), 
Florida Statutes. 
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Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied financial 
condition assessment procedures as of September 30, 2020.  It is management’s responsibility to monitor 
the District’s financial condition, and our financial condition assessment was based in part on 
representations made by management and the review of financial information provided by same. 

Other Matters 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management letter any 
recommendations to improve financial management. In connection with our audit, we did not have any 
such recommendations. 
Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance with  
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, 
that have an effect on the financial statements that is less than material but which warrants the attention of 
those charged with governance. In connection with our audit, we did not have any such findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Florida Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor 
General, and the Board of Directors and management of the District, and is not intended to be and should 
not be used by anyone other than these specified parties. 
 
 
 
 
 
Miami, Florida 
November 5, 2020 
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