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PACE FIRE RESCUE DISTRICT 
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

SEPTEMBER 30, 2020 
 
 

As management of Pace Fire Rescue District ("the District"), we offer readers of the District's financial 
statements this narrative overview and analysis of financial activities of the District for the fiscal year 
ended September 30, 2020. The District was not audited in 2019, therefore, this analysis is limited to 
fiscal year 2020. 
 
FINANCIAL HIGHLIGHTS 
 
 The assets and deferred outflows of resources of the District exceeded its liabilities and deferred 

inflows of resources by $2,104,845 (net position). Of this amount of net position, $1,066,731 
represents the net investment in capital assets (e.g. land, building, fire trucks and equipment) net 
of related debt, $105,231 is restricted for future obligations, and the unrestricted portion, which 
may be used to meet the District's ongoing obligations to citizens and creditors, has a balance of 
$932,883. 

 The District's governmental fund reported ending fund balances of $1,399,106, an increase of 
$694,771. Of this amount, $57,192 is restricted for future capital expenditures, and $48,039 is 
restricted for hydrant maintenance. 

 
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This discussion and analysis is intended to serve as an introduction to the District's basic financial 
statements. The District's basic financial statements comprise three components: 1) 
government-wide financial statements, 2) fund financial statements and 3) notes to the financial 
statements. This report also contains required supplementary information in addition to the basic 
financial statements. The District has elected to present the government-wide financial statements 
and fund financial statements in a combined presentation with a column containing the adjustments 
to reconcile the two financial statements. 
 
GOVERNMENT-WIDE FINANCIAL STATEMENTS 
 
The Statement of Net Position presents information on all of the District’s assets, deferred outflows 
of resources, liabilities, and deferred inflows of resources,  with reported net position being the amount 
assets and deferred outflows of resources exceed liabilities and deferred inflows of resources. This 
statement combines and consolidates the governmental fund’s current financial resources (short-term 
spendable resources) with capital assets and long-term obligations. Over time, increases or 
decreases in net position may serve as a useful indicator of the financial position of the District. 
 
The Statement of Activities presents information showing how the District’s net position changed 
during the most recent fiscal year. All changes in net position are reported as soon as the underlying 
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues 
and expenses are reported in this statement for some items that will only result in cash flows in future 
fiscal periods. 
 
The government-wide financial statements distinguish functions of the District that are principally 
supported by taxes. The governmental activities of the District consist of public safety (fire 
suppression and emergency response).  
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FUND FINANCIAL STATEMENTS 
 
A fund is a grouping of related accounts used to maintain control over resources that have been 
segregated for specific activities or objectives. The District, like other state and local governments, 
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. 
All of the funds of the District can be divided into two categories: governmental funds and fiduciary 
funds. 
 
GOVERNMENTAL FUNDS 
 
Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements. However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of 
spendable resources, as well as on balances of spendable resources available at the end of the fiscal 
year. Such information may be useful in evaluating a government's near-term financial requirements.  
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By 
doing so, readers may better understand the long-term impact of the government's near-term 
financing decisions. Both the governmental fund balance sheet and the governmental fund statement 
of revenues, expenditures and changes in fund balance provide a reconciliation to facilitate this 
comparison between governmental funds and governmental activities. 
 
The District maintains one governmental fund (General Fund). Information is presented separately in 
the governmental fund balance sheet and in the governmental fund statement of revenues, 
expenditures and changes in fund balance for the General Fund, which is considered a major fund. 
 
 
FIDUCIARY FUNDS 
 
Fiduciary funds are used to account for resources held for the benefit of parties outside the 
government. The District has one fiduciary fund (Pension Trust Fund). Fiduciary funds are not 
reflected in the government-wide financial statements because the resources of those funds are not 
available to support the District's own programs. The accounting used for fiduciary funds is much like 
that used for proprietary funds.  
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OTHER INFORMATION 
 
In addition to the basic financial statements and accompanying notes, this report also presents 
certain required supplementary information concerning the District's budget and progress in 
funding its obligation to provide pension benefits to its employees.  
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As noted earlier, net position may serve over time as a useful indicator of a government's financial 
position. In the case of the District, assets and deferred outflows of resources exceeded liabilities 
and deferred inflows of resources by $2,140,845 (net position) for the fiscal year. 
 
By far the largest portion of the District's net position, reflects its investment in capital assets (e.g. 
land, buildings, fire trucks and equipment) less any related debt still outstanding that was used to 
acquire those assets.  
 
The District uses these capital assets to provide services to citizens; consequently, these assets 
are not available for future spending. Although the District reports the investment in its capital 
assets net of related debt, it should be noted that the resources needed to repay this debt must 
be provided from other sources, since capital assets themselves cannot be used to liquidate these 
liabilities. 
 

2020

Current and Other Assets 1,397,891$               

Capital Assets 1,559,219                 

Restricted Cash 105,231                    

Total Assets 3,062,341                 

Current and Other Liabilities 227,944                    

Long-Term Liabilities 729,552                    

Total Liabilities 957,496                    

Net Position

Net investment in capital assets 1,066,731                 

Restricted 105,231                    

Unrestricted 932,883                    

Net Position 2,104,845$               

Governmental Activities
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When the District was re-created by a Special Act of legislation in 2018 as the Pace Fire Rescue 
District,  the funding source of the District changed to allow it to raise funds for the operations of 
the fire department through the levy of ad valorem taxes on property within the District. Therefore 
the property tax revenue supported the District in fiscal year 2020. 
 

2020

REVENUES

Program revenues

Intergovernmental 175,292$                       

General revenues

Property taxes 2,454,317                      

Other revenue 28,581                           

Total revenues 2,658,190                      

EXPENSES

Public safety 2,194,164                      

Debt service interest 18,131                           

Total expenses 2,212,295                      

INCREASE IN NET POSITION 445,895                         

NET POSITION BEGINNING 1,658,950                      

NET POSITION ENDING 2,104,845$                    

Governmental Activities

 
Governmental activities expenses increased during the current year due to the hiring of additional 
firefighters within the District that also caused increases in operational expenses related to 
personal equipment and supplies for the added personnel.  
 
 

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS 
 
As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with 
finance related legal requirements. 
 
GOVERNMENTAL FUNDS 
 
The focus of the District's general fund is to provide information on near-term inflows, outflows 
and balances of spendable resources. Such information is useful in assessing the District's 
financing requirements. In particular, unassigned fund balance may serve as a useful measure of 
a government's net resources available for spending at the end of the fiscal year. 
 
As of the end of the current fiscal year, the District's general fund reported ending fund balances 
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of $1,293,875. Changes within the General Fund are similar in nature to the changes discussed 
above for the Governmental Activities.  
 
GENERAL FUND BUDGETARY HIGHLIGHTS 
 
During the year, total actual expenditures were over budgeted expenditures by approximately 
$53,000 and actual revenues exceeded budgeted revenues by approximately $200,000. 
Additional revenues were related to grant funding and additional expenditures were related to 
capital needs related to the new ladder truck and equipment replacements. 
 
CAPITAL ASSET AND DEBT ADMINISTRATION 
 

CAPITAL ASSETS 
 
This Investment in capital assets includes land, buildings, improvements, equipment, and fire 
trucks and vehicles. The additions to the District's capital assets for the current fiscal year 
primarily consists of a new ladder truck placed into service in 2020 and additional equipment 
for the truck. Additional information on changes in capital assets is disclosed in Note 3 to the 
financial statements.  
 
LONG-TERM DEBT 

 
All of the District's debt, with the exception of compensated absences, represents bank loans 
secured solely by specified property. The District has no general obligation or special 
assessment debt.  Additional information on changes in long term debt is disclosed in Note 5 
to the financial statements. 

 
ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 
 
The District primarily relies upon property taxes, grant revenues, and user fees to fund its 
activities. There are also a limited number of state shared revenues and recurring and 
non-recurring grants from both the state and federal government, which provide funding for 
specific programs, projects, or activities. 
 
The primary source of revenue for the District is property taxes. The approved millage rate for the 
fiscal year 2021 is 1.48 mills. 
 
 
REQUESTS FOR INFORMATION 
 
This financial report is designed to provide a general overview of the District's financial condition. 
Questions concerning any of the information provided in this report or requests for additional 
information should be addressed to Chief Whitfield, Pace Fire Rescue District, 4773 Pace Patriot 
Blvd, Pace, Florida. The District's website address is www.pacefirerescuedistrict.com. Inquiries 
may also be sent via email to the Chief at rwhitfield@pacefirerescuedistrict.com. 
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