























INDIAN RIVER COUNTY HOSPITAL DISTRICT

Management’s Discussion and Analysis, Continued

Financial Highlights

The District’s net position increased 21.2% to $7,133,449 at September 30, 2021. This net
increase was greater than planned principally due to a decrease in anticipated program funding
to agencies, in addition to additional CARES Act funds passed through from the County. Due
to the COVID-19 pandemic, most organizations experienced a reduced patient volume,

therefore reducing the expense to the District. (See Tables 3, 4 and 7 for details.)

The District’s combined cash and investments increased $967,645 as revenues exceeded
expenses by $1,245,884 and the District invested approximately $16,000 in capital
expenditures.

The Board of Trustees reserved $5,906,617 from available cash brought forward for the 2022
budget, of which $1,500,000 was for fiscal year end operations.

The Trustees continue to maintain a minimum reserve of $1.5 million. The purpose is to
maintain enough cash at fiscal year end to fund operations and pay providers until tax receipts
begin to be received again. Normally this occurs by mid-November each year.

Net unrestricted position on September 30, 2021 was $5,835,230.

The indigent care and program funding increased by $56,778 or 0.4% from the prior year (see
pages 8 and 9 for more details). The more significant reasons for the net increase in fiscal year
2020/2021 funding are as follows:

1. An increase in indigent care funding to the CCIRH/Medical Center due to the first full
fiscal year of agreed upon funding and increased funding per agreement for the Partners in
Women’s Health program.

2. Discontinued funding to the Department of Health as they transitioned out of the provision
of Primary Care and Dental Services, therefore increasing funding to Treasure Coast
Community Health and Whole Family Health Center to absorb these services.

3. Increased funding to Mental Health Association and added funding to address Substance
Abuse activities.

4. A slight increase to Healthy Start Coalition to provide for enhanced and additional services.

5. The District received additional funding requests this fiscal year and now has a funding
relationship with 19 organizations for various healthcare activities, both on a fee-for-
service and program basis. The largest number of funded organizations and programs in
the District’s history.

Overview of the Financial Statements

The District’s financial statements are prepared on the proprietary fund accrual basis of accounting
and present the District’s operational activities in a manner similar to that of private sector
companies.

(Continued)









INDIAN RIVER COUNTY HOSPITAL DISTRICT
Management’s Discussion and Analysis, Continued
o The District provided $142,820 in increased funding to the Indian River Healthy Start
Coalition, Inc.

o The District’s portion of the Indian River County Medicaid assessment increased by $3,698
in the current year.

Administrative expenses increased $103,239, or 15.1%, principally due to expenses related to our
move to the new office location, including a one-time renovation expense.

During the years ended September 30, 2021 and 2020, the District provided indigent care and
program funding to the following agencies:

TABLE 5
Agencies Funded by the District for Indigent Care and Programs

2021 2020
Cleveland Clinic — Indigent funding $ 4,500,000 6,000,000
Cleveland Clinic — Partners In Women’s Health 1,982,520 1,682,520
Cleveland Clinic — Mother Baby Campaign 500,000 -
Treasure Coast Community Health, Inc. 2,491,089 2,445,933
Visiting Nurse Association of the Treasure Coast, Inc. 682,389 778,587
Indian River County Medicaid Assessment 495,554 491,856
Whole Family Health Center, Inc. 456,451 300,843
Mental Health Association in Indian River County 452,440 478,837
Phoenix Rising 447,000 -
We Care Foundation of Indian River 309,536 299,397
Indian River Healthy Start Coalition, Inc. 246,420 103,600
Mental Health Collaborative 200,000 200,000
Tykes & Teens 117,000 25,000
University of Florida Psychiatric OP Clinic 96,177 141,936
Substance Awareness Center 70,000 56,875
New Horizons of the Treasure Coast, Inc. 61,657 45,870
Childcare Resources 60,217 78,309
Public Guardian 47,531 30,000
Hope for Families Center ‘ 42,140 44280
Indian River Senior Collaborative 17,500 15,000
Total indigent care and program funding $ 13,275,621 13,218,843

(Continued)






INDIAN RIVER COUNTY HOSPITAL DISTRICT

Management’s Discussion and Analysis, Continued

Current Budget

Annually, the Board of Trustees for the District approves a budget for the upcoming fiscal year
prior to the beginning of that fiscal year. The following table presents the budget, as modified
from the original budget for professional fees, as compared to 2020/2021 actual results.

TABLE 7
Budget vs. Actual
2020/2021 Favorable
(Unfavorable)
Budget Actual Variance
Revenues:

Ad valorem tax revenues $ 15,223,935 15,163,377 (60,558)

Grant income - 349,211 349,211
Investment income 75,000 19,638 (55,362)

Rental income 248.000 253,620 5,620

Total revenues 15,546,935 15,785,846 238,911

Expenses:

Indigent care and program funding 13,222,096 13,275,621 (53,525)

Property Appraiser commissions 205,859 201,027 4,832

Tax Collector commissions 304,479 174,534 129,945
Professional fees 158,000 178,130 (20,130)
Salaries and benefits 325,000 329,992 (4,992)

Other 359,150 278,379 80,771
Depreciation _ 67,811 102,279 (34.468)

Total expenses 14,642,395  14.539.962 102,433

Change in net position $ 904,540 1,245,884 341,344

The District’s ad valorem tax revenues and related commissions for the property appraiser and tax
assessor are shown gross to conform with the budgetary presentation.

The District’s net favorable variance from budget of $341,344 was mostly due to the expenditures
for salaries, benefits and other administrative expenses, as more fully discussed on pages 8 and 9.
While gross ad valorem tax revenues were less than budget by $60,558, ad valorem tax revenues
net of related commissions resulted in a $74,219 favorable variance from budget.

Factors Bearing on the Future and Plan for 2021/2022

In planning for the 2021/2022 fiscal year, and at the time these financial statements were audited
and prepared, the District was aware of the following conditions:

e The full commitment in the Agreement for Indigent Care Services has been met to CCIRH.
We have budgeted $203,472 for the Intensive Outpatient Program being provided through
Cleveland Clinic.

(Continued)
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INDIAN RIVER COUNTY HOSPITAL DISTRICT

Management’s Discussion and Analysis, Continued

The District’s Partners In Women’s Health Program, an initiative of the Hospital District,
established in 1994, will continue to be operated by Cleveland Clinic Indian River Hospital.
District funding is budgeted at $1,682,520, based upon the same rate as fiscal year 2020/2021.
The District’s initiative provides prenatal care for a significant percentage of the babies born in
Indian River County that would otherwise be unavailable. The Amended and Restated
Agreement for Operation and Funding of the Partners in Women’s Health Program was signed
with the other agreements with Cleveland Clinic Foundation on January 1, 2019. The terms
and conditions continue in the same manner.

The gross taxable value of property used in the 2021/2022 budgeting process increased by
approximately $1 billion or 5.2%. The District approved a millage of $0.7144, producing
$14,728,927 in ad valorem tax for the 2021/2022 fiscal year.

The District’s 2021/2022 budget provides for $13,781,385 in net ad valorem tax revenues,
$272,000 in other revenues, $11,380,978 in program expenditures, and $1,054,211 in
administrative expenses, including depreciation. This results in a budgeted increase in the
District’s total net position of $1,618,196.

The reserves designated and budgeted in 2021/2022 continue including $200,000 for the
improvement and betterment of the Gifford Health Center and the Human Services Building,
$1,500,000 to fund operations at fiscal yearend, $3,274,813 reserved for Indigent Care
contingencies, and $2,550,000 for investments. '

In 2020, the District began to invest their surplus funds throughout the year to gain additional
interest for funding and operating purposes. A relationship was developed with Water Walker
Investments. For the 2021/2022 fiscal year plans are in place to use this Preferred Deposit
Pool, with daily liquidity, for the excess funds. All deposits are in the highest quality
investments available in accordance with Florida Law and the Seacoast Operating Account will
remain for the District’s local banking relationship and needs.

The District continues to modify its qualifying criteria, billing, and funding practices for
community healthcare. The District plans to continue to use health need assessments, data and
community group input to find and contribute tax dollars to solutions responding to positively
impact the health of the residents of the community. Other options for funding the
organizations to best meet the needs of the public will also be explored.

The District continues participating in the provision of access to a growing need in mental
health care, including substance use in Indian River County, which includes how best to
participate in and fund a full mental health system of care and, if appropriate, to provide
additional District funding. This process has moved forward as the District becomes a more
direct partner in the continuum of healthcare for Indian River County, including a close
relationship in the Mental Health Collaborative/Connections Program and the addition of an
Intensive Outpatient Program. The District also continues to expand access and support to the
Substance Abuse services and recovery support by expanding reach into Detox Services.

The implementation of the revised 3-year Strategic Plan will continue through the end of 2021.
The District has engaged Carter to provide a 10 year Strategic Visioning and Direction, which
will lead to the formulation of a 3-5 year Strategic Plan. The future focus of the District is to
become more involved in community issues, address and ensure access to all systems of health
care for our county residents and focus more on prevention.

(Continued)
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INDIAN RIVER COUNTY HOSPITAL DISTRICT

Management’s Discussion and Analysis, Continued

e The District will continue engagement with the VNA Mobile Unit’s Vulnerable Village
initiative and Together For Health.

e The District hired a full-time Internal Audit & Data Analyst position at the end of October.
The main focus of this job is to provide a more in depth audit of the programs and services the
district funds with taxpayer dollars. This will assist in the upcoming Performance Review that
will be required beginning in October 2023 as a result of the passing of House Bill 1103. This
position will also use various tracking systems to analyze county and state data to better inform
the Trustees in funding future healthcare needs within the county.

o Effective December 31, 2021, Dr. Michael Weiss resigned from seat 7, which is awaiting
appointment by the Governor. Seat 1 was appointed in April of 2021 with Kerry Bartlett. In
November 2022, District Trustee seats 2, 4, and 6 will be up for election to serve a 4 year term.
In addition, seats 1 and 7 will be added due to the fact that the Governor appoints to the next
general election and the remaining two years of these terms will need to be filled with an
elected official.

Contacting the District’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a
general overview of the District’s finances and to demonstrate the District’s accountability for the
funds it receives. If you have questions about this report or need additional information, contact
the District’s office as follows:

By Mail:

Indian River County Hospital District
1705 19™ Place, Suite G3

Vero Beach, Florida 32960

By Phone or Fax:

Indian River County Hospital District
(772) 770-0935

(772) 770-1974

-13 -









INDIAN RIVER COUNTY HOSPITAL DISTRICT
Statements of Cash Flows

Years Ended September 30, 2021 and 2020

021 020
Operating activities:
Net ad valorem taxes received $ 14,787,816 14,050,797
Cash received from grants 349,211 -
Cash received for rents 253,620 247,352
Cash paid for programs, net (13,156,996) (13,312,099)
Cash paid for goods and activities (1,269.894) (663.876)
Net cash provided by operating activities 963,757 322,174

Noncapital financing activities — —

Capital and related financing activities:
Acquisition of capital assets (15,750) (30,266)

Increase in other assets (7,000)
Net cash used in capital and related financing activities (15,750) (37,266)
Investing activities: v
Purchase of investments (10,018,621) (12,071,192)
Proceeds on sale of investments 9,136,671 6,747,332
Investment income receipts 19,638 73.251
Net cash used in investing activities (862.312) (5,250,609)
Net increase (decrease) in cash and cash equivalents 85,695  (4,965,701)
Cash and cash equivalents at beginning of year 110,283 5,075,984
Cash and cash equivalents at end of year $ 195,978 110,283
Reconciliation of change in net position before capital
contributions to net cash provided by operating activities:
Change in net position before capital contributions $ 1,245,884 366,187
Add (deduct):
Depreciation 102,279 103,108
Amortization of other assets 1,133 1,978
Interest income (19,638) (73,251)
(Increase) decrease in current assets:
Accounts receivable 21,704 16,286
Prepaid assets 7,829 (3,745)
Increase (decrease) in current liabilities:
Accounts payable (450,211) (99,808)
Accrued expenses 54,777 11,419
Net cash provided by operating activities $ 963,757 322,174

See accompanying notes to financial statements.
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INDIAN RIVER COUNTY HOSPITAL DISTRICT
Notes to Financial Statements

September 30, 2021 and 2020

Organization and Summary of Significant Accounting Policies

(@)

Reporting Entity and Basis of Presentation

The Indian River County Hospital District (the District) is an independent special tax
district located in Indian River County, Florida. The District was created pursuant to
Chapter 61-2275 of the Laws of Florida, Special Acts (the Acts) of 1961, as amended.
The District currently owns a general acute-care hospital known as the Cleveland
Clinic Indian River Hospital (the Medical Center) located in Vero Beach, Florida,
which is licensed for 335 beds. The Medical Center, including the approximately 24
acres of land on which it is located, the buildings, improvements, fixtures and
equipment is referred to as the “hospital facility”. The District is governed by a
Board of Trustees (the Board) which is empowered by the Acts to establish and
construct such health facilities in the district area and to levy taxes and issue bonds to
finance such operations.

Effective January 1, 2019, the District leased the hospital facility and approximately
45 acres of undeveloped property to Indian River Memorial Hospital, Inc., an
affiliated not-for-profit organization established and owned by Cleveland Clinic
Florida Regional Health System Nonprofit Corporation, to operate the hospital
facility. The lease expires on December 31, 2039 unless extended. The lease term
extends automatically for three additional fifteen-year periods unless either the
Medical Center delivers to the other either a written Non-Renewal Notice, delivered
no later than 30 months prior to the end of the then existing lease term. The District
reimburses the Medical Center for certain services provided to the residents of the
District. The contractual relationships between the District and the Medical Center
are discussed further in note 9. Because of the nature of these agreements, the
District’s financial statements are presented in a manner similar to those of a
proprietary fund enterprise.

The District leases real estate located in Vero Beach, Florida, to the Visiting Nurse
Association of the Treasure Coast, Inc. (VNA), a not-for-profit organization, upon
which the District constructed a three story office building, referred to as the Human
Service Building. The lease was a seven year lease ending on May 31, 2012, which
was renewed for two additional five year periods ending on May 31, 2022.

The District leases approximately four acres of real estate to the VNA, a not-for-
profit organization, upon which the VNA has constructed and operates a 12-bed
hospice house. The lease terminates on December 31, 2026, with one additional ten
year option, at $1 per year.

The District leases real estate located in Gifford, Florida, upon which the District
constructed a health center, referred to as the Gifford Health Center, to Treasure
Coast Community Health, Inc. The lease is for $1 per year and automatically renews
on an annual basis, unless 60 days written notice of nonrenewal is provided by either

party.

(Continued)
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INDIAN RIVER COUNTY HOSPITAL DISTRICT

Notes to Financial Statements

(h) Non-operating Revenues (Expenses)

The District classifies revenues and expenses which are directly related to the
healthcare needs of the citizens of Indian River County, Florida, as operating. All
other revenues and expenses are classified as non-operating, including interest
income.

(i)  Statement of Cash Flows

The District follows Governmental Accounting Standards Board Statement No. 9
“Reporting Cash Flows of Proprietary and Nonexpendable Trust Funds and
Governmental Entities that Use Proprietary Fund Accounting”, as amended by
GASB 34. The primary effect of this Statement is the classification of interest
receipts and payments as cash flows from capital and related financing activities in
the statement of cash flows.

(i) Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from these estimates.

(k) Concentration of Credit Risk

The District maintains cash and cash equivalents in accounts, which are not covered
by or which at times may be in excess of FDIC and SIPC insurance limits. The
District has not experienced any losses on such accounts and does not believe it is
exposed to any risk with respect to cash and cash equivalents. The District maintains
a savings account at a qualified public depository which had a balance at September
30, 2021 and 2020 of $113,419 and $110,731, respectively, and which is insured by
the State of Florida under the Florida Security for Public Deposits Act.

Investments

The District invests cash reserves in the Florida Fixed Income Trust’s Preferred Deposit
Pool (PDP Pool). The PDP Pool consists of overnight and term FDIC insured deposits and
qualified public depositories, as defined in Chapter 280, Florida Statutes, and therefore the
PDP Pool is not currently rated. The PDP Pool provides same day liquidity and as of
September 30, 2021 and 2020, the PDP Pool’s weighted average days to maturity is 8 and
17 days, respectively.

As of September 30, 2021 and 2020, the District’s PDP Pool investment’s fair value was
$6,205,810 and $5,323,860, respectively, measured at NAV of $1 per share, and therefore
is not classified within fair value hierarchy defined by GASB No. 72, Fair Value
Measurement and Application.

During the years ended September 30, 2021 and 2020, the District’s investment earnings
totaled $19,638 and 71,192, respectively.

(Continued)
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INDIAN RIVER COUNTY HOSPITAL DISTRICT

Notes to Financial Statements

The District’s Partners In Women’s Health Program will continue to be operated by
Cleveland Clinic Indian River Hospital. The Amended and Restated Agreement for
Operation and Funding of the Partners in Women’s Health Program was signed with the
other agreements with Cleveland Clinic Foundation on January 1, 2019. The terms and
conditions continue in the same manner.

Employee Benefit Plans

The District maintains the LR.C.H.D. Profit Sharing Plan, a qualified defined contribution
profit sharing plan covering all eligible employees, as defined, of the District, which
provides for employer contributions on a discretionary basis. Participants vest in employer
contributions based on years of service over a 6-year vesting period. The District
contributed $15,729 and $10,136 to the plan during the years ended September 30, 2021
and 2020, respectively.

In addition, the District provides a contributory Section 457 plan that allows employees to
defer salary on a pre-tax and after-tax basis, and provides for no employer contributions.

Risk Management

The District maintains general liability, professional liability, and property coverage
through purchased commercial insurance with minimal or no deductibles for each line of
coverage. During each of the three years ending September 30, 2021, 2020, and 2019, the
District experienced nio settlements in excess of insurance coverage.

Commitments and Contingencies

Under the terms of the lease agreement discussed in note 1(a), the District leased the
hospital facilities to the Medical Center, a separate 501(c)(3) organization. Upon the
expiration of the Medical Center lease on December 31, 2039, unless extended or the
earlier termination thereof, the District will be required to renew the lease, lease it to
another entity, or if it chooses, operate the hospital facilities. At the expiration or
termination of the lease, the tangible and intangible assets of the Medical Center and its
subsidiaries, together with any outstanding bond obligations, will be transferred to the
District, subject to the following paragraph.

In December 2007, the District, the Medical Center, and the Indian River Hospital
Foundation, Inc. (Foundation) entered into an agreement whereby certain real property
additions to the Medical Center facilities funded by the Foundation would be subject to
reimbursement to the Foundation in the event of sale of the facilities by the District to
entities other than the Medical Center or other similar Florida not-for-profit corporations.
The reimbursement would be equal to the then undepreciated cost of the assets, as defined
by the agreement, using a 30-year depreciable life.

In connection with the January 1, 2019 closing with Cleveland Clinic, the First
Amendment to the Agreement Regarding Return of Granted Funds remained substantially
the same as the original 2007 document, with the following amendment: all grants and
contributions made by the Foundation after closing will not be subject to the terms of the
Agreement.
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