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Independent Auditor's Report

Board of Commissioners
Lake Region Lakes Management District
Winter Haven, Florida

We have audited the accompanying financial statements of the governmental activities of the Lake Region
Lakes Management District (the "District"), as of and for the year ended September 30, 2023, and the related
notes to the financial statements, which collectively comprise the District's basic financial statements as listed
in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities of the District as of September 30, 2023, and the respective
changes in financial position for the fiscal year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards , issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the District, and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

+ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Matters - Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, budgetary comparison information, and other required supplementary information be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements.
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Other Matters - Required Supplementary Information, Continued
We do not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 24, 2024, on
our consideration of the District's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District's internal control over financial reporting and compliance.

N% 5wm§‘[ Smetrt, CFPA

Punta Gorda, Florida
June 24, 2024
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LAKE REGION LAKES MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended September 30, 2023

This report is a financial discussion about the Lake Region Lakes Management District (the “District”), an
independent special district. The report is from the perspective of the financial office and is based on last
year’s audit, this current year’s audit, and personal knowledge of the District’s financial wellbeing. The
discussion will be in reference to the current year’s audit with a comparison to last year’s audit.

Overview of the Financial Statements

This annual report consists of two parts-management’s discussion and analysis (this section), and the basic
financial statements. The basic financial statements include two kinds of statements that present different
views of the District.

e The first two statements are government-wide financial statements that provide both long-
term and short-term information about the District’s overall financial status.

e The remaining statements are fund financial statements that focus on individual parts of the
District government, reporting the District’s operations in more detail than the government-
wide statements.

o The governmental fund statements tell how general government services were financed in the
short term as well as what remains for future spending.

The Lake Region Lakes Management District does not currently have any component units. For this reason,
the discussions will be solely about the primary government.

In general terms, the overall financial condition of the Lake Region Lakes Management District is quite good.
Every effort is made to keep taxes low and not raise them. This is reflected in the tax revenues or incomes
remaining very similar from year to year.

Since the goals of the agency are somewhat determined by its charter, and since it takes an act of the state
legislature to change the charter, the budgeted items remain similar from year to year. From time to time,
unexpected issues may occur, which are beyond the control of the District, and may result in the delay of a
planned project. When this happens, there may be a variation between what was budgeted and what was
spent.

Using the numbers from last year’s audit and this year’s audit, a more specific analysis will be presented.



LAKE REGION LAKES MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS

(Continued)
Assets
The District’s assets consist of the following:
2023 2022

Assets:

Current assets $ 1,229,570  $ 1,182,361

Capital assets, (net of depreciation) 4,479,691 4,370,840
Total assets $ 5,709,261 $ 5,553,201
Capital Assets

As of September 30, 2023, the district had invested $4,479,691 (net of depreciation) in a broad range of
capital assets. This amount represents a net increase of $108,851 over last year. This increase is primarily
due to the purchase of an excavator, two dump trucks and a forklift.

Capital Assets at September 30, 2023 are comprised of:

Land $ 1,804,748

Buildings 879,946

Seawalls & Lock Systems 2,129,253

Machinery & Equipment 1,145,957

Subtotal 5,959,904

Less: accumulated depreciation (1,480,213)

Total capital assets, net $ 4,479,691
Liabilities
The District's liabilities consist of the following:

2023 2022

Liabilities:

Accounts payable $ 20340 § 17,666

Accrued liabilities 12,036 21,279

Compensated absences 30,537 24,205
Total liabilities $ 62913 § 63,150

The District’s current liabilities consist primarily of accrued monthly bills that have not been paid. Total
liabilities decreased by $237. This decrease is primarily timing of when invoices are received and paid.



LAKE REGION LAKES MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS

(Continued)
Net Position
Net position consist of the following:
2023 2022
Net position
Invested in capital assets $ 4,479,691 $ 4,370,840
Unrestricted 1,166,657 1,119,211
Total net position $ 5,646,348  $ 5,490,051
Net position increased by $156,297.
Revenues
Revenues consist of the following:
2023 2022
Revenues:
Ad valorem taxes $ 1,666,455  § 1,444,397
Intergovernmental capital grants 47,634 -
Miscellaneous income 70,661 97,409
Total revenues $ 1,784,750  $ 1,541,806

The primary source of revenue for the District comes from ad valorem taxes. This year’s tax income of
$1,666,455 is $222,058 higher than last year’s income of $1,444,397. This is primarily due to an increase in

property values.

Budgeted Expenditures vs. Actual Expenditures

Total expenditures:

Actual expenditures
Vs.
Budgeted expenditures

2023 2022
$ 1,770,223  § 1,351,019
Vs.
$ 1,919,050  $ 1,919,050



LAKE REGION LAKES MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

Summary

Overall, the Lake Region Lakes Management District’s financial position is excellent. The District has
sufficient income to make needed repairs and planned improvements. The District’s infrastructure of
buildings, equipment, canals, water control structures, and boat launching parks are all in good condition.
Questions regarding the District can be addressed to Mr. Roger Griffiths, Executive Director at (863) 293-
1441.
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LAKE REGION LAKES MANAGEMENT DISTRICT
STATEMENT OF NET POSITION
September 30, 2023

Governmental
Activities
ASSETS
Current assets:
Cash and cash equivalents $ 1,094,642
Inventory 134,928
Total current assets 1,229,570
Noncurrent assets:
Capital assets:
Land 1,804,748
Depreciable buildings, equipment, office equipment and vehicles
(net of $1,480,213 accumulated depreciation) 2,674,943
Total noncurrent assets 4,479,691
TOTAL ASSETS 5,709,261
LIABILITIES
Current liabilities:
Accounts Payable 20,340
Accrued liabilities 12,036
Total current liabilities 32,376
Noncurrent liabilities:
Compensated absences 30,537
Total noncurrent liabilities 30,537
TOTAL LIABILITIES 62,913
NET POSITION
Investment in capital assets, net of related debt 4,479,691
Unrestricted 1,166,657
TOTAL NET POSITION $ 5,646,348

The accompanying notes are an integral part of this statement.



LAKE REGION LAKES MANAGEMENT DISTRICT
STATEMENT OF ACTIVITIES
Year Ended September 30, 2023

Program
Revenues
Capital Net Expense
Grants and & Changes
Functions/Programs Expenses Contributions in Net Position
Primary government:
Governmental activities:
Conservation & Resource Management $ 1,628,453 $ 47,634 $ (1,580,819)
General revenues:
Ad valorem taxes 1,666,455
Gain on sale of fixed asset 28,000
Miscellaneous 42,661
Total general revenues 1,737,116
Change in net position 156,297
Net position, beginning of the year 5,490,051
Net position, end of the year ~ § 5,646,348

The accompanying notes are an integral part of this statement.



LAKE REGION LAKES MANAGEMENT DISTRICT

BALANCE SHEET - GOVERNMENTAL FUNDS
September 30, 2023

ASSETS

Cash and Cash Equivalents
Inventory

TOTAL ASSETS

LIABILITIES AND FUND BALANCE

LIABILITIES

Accounts payable

Accrued liabilities

TOTAL LIABILITIES

FUND BALANCE

Nonspendable

Unassigned
TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

The accompanying notes are an integral part of this statement.

General
Fund

§ 1,094,642
134,928

§ 1,229,570

$ 20,340
12,036

32,376

134,928

1,062,266
1,197,194

$ 1,229,570



LAKE REGION LAKES MANAGEMENT DISTRICT
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL
FUNDS TO THE STATEMENT OF NET POSITION
September 30, 2023

Total fund balances for governmental funds

Amounts reported for governmental activities in the statement of net position
are different because:

Long-term liabilities are not due and payable in the current period and
therefore are not reported on the balance sheet.

Compensated absences $ (30,537)

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the governmental funds.

Capital assets not being depreciated:
Land

Governmental capital assets being depreciated:
Building, Equipment and Vehicles 4,155,156
Less: Accumulated Depreciation (1,480,213)

Amount

$ 1,197,194

(30,537)

1,804,748

2,674,943

Total net position of governmental activities

10
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LAKE REGION LAKES MANAGEMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

REVENUES
Ad valorem taxes
Intergovernmental
Miscellaneous

TOTAL REVENUES

EXPENDITURES
Current
General Government

Liability & property insurance
Health insurance
Consultants & contractors
Labor, salaries & wages
Licenses & taxes
Utilities
Office supplies
Operational supplies
Engineering
Equipment purchases - Major
Equipment purchases - Minor
Repairs & maintenance
Telephone

Payment to other government units

General projects

Accounting & legal

Fuel

Advertising

Bank charges

Weed control & county aid

Commissioner's expense

Commission expense

Materials

Miscellaneous

Landscaping

Equipment rental

Payroll taxes

Retirement contribution
TOTAL EXPENDITURES

OTHER FINANCING SOURCES (USES)
Proceeds from sale of fixed assets

Year Ended September 30, 2023

TOTAL OTHER FINANCING SOURCES (USES)

EXECSS REVENUES OVER
(UNDER) EXPENDITURES

FUND BALANCES - Beginning of the year

FUND BALANCES - End of the year

The accompanying notes are an integral part of this statement.
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$

1,666,455
47,634
42,661

1,756,750

47,125
105,478
649
581,450
893
18,698
4,937
15,304
8,351
250,634
1,166
113,020
4,357
239
117,742
32,250
34,840
714
109
6,097
11,400
56,749
166,410
5,459
2,537
8,204
59,291
76,869

1,730,972

28,000

28,000

53,778
1,143,416

$

1,197,194




LAKE REGION LAKES MANAGEMENT DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND BALANCES -

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

Year Ended September 30, 2023

Net change (expenditures in excess of revenues and other financing
sources) in fund balances - total governmental funds

Governmental funds report capital outlays as expenditures. However, in
the statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

Expenditures for capital assets
Less: current year depreciation

Some expenditures reported in the statement of activities do not require
the use of current financial resources and, therefore, are not reported as
expenditures in governmental funds.

Change in compensated absences

Change in net position of governmental activities

12

$ 264,266

(155,416)

$

$

Amount

53,778

108,850

(6,331)

156,297



LAKE REGION LAKES MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2023

Note 1 - Organization and Summary of Significant Accounting Policies

Organization

The accounting policies of Lake Region Lakes Management District (the "District") conform to accounting
principles generally accepted in the United States of America as applicable to government units. The
accompanying summary of significant accounting policies is presented to assist the reader in interpreting
the financial statements and other data in this report. These policies, as presented, should be reviewed as
an integral part of the accompanying financial statement.

Reporting Entity

The Lake Region Lakes Management District, located in Winter Haven, Florida, is a special taxing district
of Polk County, Florida, created by act of the Florida Legislature Chapter 8378 of 1919, as amended,
whose purpose is to:

1) Improve, protect and maintain the water quality of the lakes within the District,

2) Build and maintain a system of canals connecting the lakes within the District,

3) Promote and improve public access to the lakes and canals within the District,

4) Conserve water within the District and protect and improve water quality by managing areas
adjacent to waterways by maintaining cover crops such as hay and citrus for soil improvement.

The District is governed by an elected Board of Commissioners.

Government-wide Financial Statements

The government-wide financial statements include the Statement of Net Position and the Statement of
Activities. These statements report financial information for the District as a whole. Individual funds are
not displayed, but the statements distinguish governmental activities, generally supported by
intergovernmental and general revenues.

Amounts paid to acquire capital assets are capitalized as assets in the government-wide financial
statements, rather than reported as expenditures. Proceeds of long-term debt are recorded as liabilities in
the government-wide financial statements, rather than as other financing sources. Amounts paid to reduce
long-term indebtedness of the reporting government are reported as a reduction of the related liability in
the government-wide financial statements, rather than as expenditures.

The statement of activities reports the expenses of a given function offset by program revenues directly
connected with the functional program. A function is an assembly of similar activities and may include
portions of a fund or summarize more than one fund to capture the expenses and program revenues
associated with a distinct functional activity. Program revenues include: (1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a given
function; and (2) grants and contributions that are restricted to meeting the operating activities or capital
improvements of a particular function. Program revenues are considered to be revenues generated by
services performed as well as operating and capital grants. Taxes and other revenue sources not properly
included with program revenues are reported as general revenue.

13



LAKE REGION LAKES MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2023

Note 1 - Organization and Summary of Significant Accounting Policies, Continued

Government-wide Financial Statements, Continued

The purpose of the government-wide financial statements is to allow the user to be able to determine if the
District is in a better or worse financial position than the prior year.

Fund Financial Statements

Governmental Funds

The District implemented the Governmental Accounting Standards Board Statement 54 - Fund
Balance Reporting and Governmental Fund Type Definitions. The Statement requires the fund
balance for governmental funds to be reported in classifications that comprise a hierarchy based
primarily on the extent to which the government is bound to honor constraints on the specific purposes
for which amounts in those funds can be spent. The classifications include non-spendable, restricted,
committed, assigned and unassigned.

The District has various policies governing the fund balance classifications.

Nonspendable Fund Balance — This classification consists of amounts that cannot be spent because
they are either not in spendable form or are legally or contractually required to be maintained intact.

Restricted Fund Balance — This classification includes amounts that can be spent only for specific
purposes stipulated by constitution, external resource providers, or through enabling legislation.

Committed Fund Balance — This classification consists of amounts that can only be used for specific
purposes pursuant to the constraints imposed by a formal action of the government’s highest level of
decision making authority.

Assigned Fund Balance — This classification consists of the Board of Supervisors’ intent to be used
for specific purposes, but are neither restricted nor committed. The assigned fund balances can also
be assigned by the District’s management company.

Unassigned Fund Balance — This classification is the residual classification for the government’s
general fund and includes all spendable amounts not contained in the other classifications.
Unassigned fund balance is considered to be utilized first when an expenditure is incurred for
purposes for which amounts in any of those unrestricted fund balance classifications could be used.

Fund Balance Spending Hierarchy — When restricted, committed, assigned, and unassigned fund

balances are combined in a fund, qualified expenditures are paid first from restricted or committed
fund balance, as appropriate, then assigned and finally unassigned fund balances.

Measurement Focus and Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts
and reported in the basic financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied.

14



LAKE REGION LAKES MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2023

Note 1 - Organization and Summary of Significant Accounting Policies, Continued

Measurement Focus and Basis of Accounting, Continued

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
District considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures, as well as expenditures related to compensated absences and claims and
judgments, are recorded only when payment is due.

In applying the susceptible to accrual concept to intergovernmental revenues, the legal and contractual
requirements of the numerous individual programs are used as guidance.

There are, however, essentially two types of these revenues. In one, monies must be expended on the
specific purpose or project before any amounts will be paid to the District; therefore, revenues are
recognized based upon the expenditures recorded and the availability criteria. In the other, monies are
virtually unrestricted as to purpose of expenditure, and are usually revocable only for failure to comply
with prescribed requirements. These resources are reflected as revenues at the time of receipt, or earlier if
the susceptible to accrual criteria are met.

Charges for services and miscellaneous revenues are generally recorded as revenue when received in cash,
because they are generally not measurable until actually received. In the category of use of money and
property, property rentals are recorded as revenue when received in cash, but investment earnings are
recorded as earned, since they are measurable and available.

Assets, Liabilities and Net Position or Equity

-Cash

Cash includes amounts in demand deposits and money market funds and certificates of deposits with
terms of ninety days or less. The District's deposits at September 30, 2023 were entirely covered by
federal depository insurance or guaranteed by qualified public depositories in Florida pursuant to
Chapter 280.07, Florida Statutes.
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LAKE REGION LAKES MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2023

Note 1 - Organization and Summary of Significant Accounting Policies, Continued

Assets, Liabilities and Net Position or Equity, Continued

-Inventories and Prepaid Items

Inventories are stated at cost on the basis of the "first-in, first-out" (FIFO) method of accounting.
Inventories of materials are reported using the consumption method.

-Capital Assets

Capital assets, including land, buildings, improvements, infrastructure, and equipment assets, are
reported in the applicable governmental columns in the government-wide financial statements.
Capital assets are defined by the District as assets with an initial, individual cost of more than $2,000
and an initial life in excess of two years. Such assets are recorded at historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair value at the date of the donation.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Due to
the District's small size, it is not required to capitalize canal structures and other infrastructure costs
occurring prior to October 1, 2003, and it has not done so. Beginning on October 1, 2003, however,
Governmental Accounting Standards Board (GASB) Statement No. 34 requires infrastructure
additions after that date to be capitalized. The costs of normal maintenance and repairs that do not
add to the value of the assets or materially extend the life of the asset are not capitalized.

Maintenance, repairs and minor renovations are not capitalized, however, expenditures that materially
increase values, change capacities, or extend useful lives are capitalized.

Expenditures for capital assets are recorded in the fund statements as current expenditures. However,
such expenditures are not reflected as expenditures in the government-wide financial statements, but
rather are capitalized and depreciated.

Depreciation is provided using the straight-line method over the estimated useful lives of the various
classes of depreciable assets as follows:

Assets Years
Buildings 30-50
Seawalls, boat ramps and lock systems 15-40
Improvements other than buildings 10-35
Equipment 3-10
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LAKE REGION LAKES MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2023

Note 1 - Organization and Summary of Significant Accounting Policies, Continued

Assets, Liabilities and Net Position or Equity, Continued

-Accumulated Unused Compensated Absences

The District records the "vested" portion of accumulated unused compensated absences at each year-
end based on each employee's accumulated unused hours and rate of pay. Maximum accrual is 120
hours of annual leave and 96 hours of sick leave. The employee will be required to forward at least 8
hours of their accrued sick time to the new fiscal year.

-Long-term Obligations

In government-wide financial statements, long-term debt and other long-term obligations are reported
as liabilities in the applicable governmental activities' statement of net position. In the fund financial
statements, governmental fund types report the loan proceeds as other financing sources.

-Fund Equity

In the fund financial statements, governmental funds report reservation of fund balance for amounts
that are not available for appropriation or are legally restricted by outside parties for use for a specific
purpose. Designations of fund balance represent tentative management plants that are subject to
change.

-Net Position

Net position represent the difference between assets and liabilities. Net position invested in capital
assets, net of related debt, consists of capital assets, net of accumulated depreciation, reduced by the
outstanding balances of any borrowings used for the acquisition, construction or improvement of those
assets. Net position invested in capital assets, net of related debt excludes unspent debt proceeds. Net
on their use either through the enabling legislation adopted by the District or through external
restrictions imposed by creditors, grantors, or laws or regulations of other governments. Restricted
resources are used first to fund appropriations.

The District first applies restricted resources when an expense is incurred for purposes for which both
restricted and unrestricted resources (net position) are available.

-Property Taxes

Under Florida law, the assessment of all properties and the collection of all county, municipal, and
school board property taxes are consolidated in the offices of the County Property Appraiser and
County Tax Collector. The laws of the State regulating tax assessment are designed to assure a
consistent property valuation method statewide.

The tax levy of the District is established by the District Commission prior to October 1 of each year,
and the Polk County Property Appraiser incorporates the millages into the total tax levy, which
includes the municipalities, independent districts, and County School Board tax requirements.
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LAKE REGION LAKES MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2023

Note 1 - Organization and Summary of Significant Accounting Policies, Continued

Assets, Liabilities and Net Position or Equity, Continued

-Property Taxes, Continued

All property is reassessed according to its fair market value on January 1 of each year. Each
assessment roll is submitted to the Executive Director of the State Department of Revenue for review
to determine if the roll meets all of the appropriate requirements of State Statutes.

All taxes are due and payable on November 1 (levy date) of each year or as soon thereafter as the
assessment roll is certified and delivered to the Tax Collector. All unpaid taxes become delinquent on
April 1 following the year in which they are assessed. Discounts are allowed for early payment at the
rate of 4% in the month of November, 3% in the month of December, 2% in the month of January, and
1% in the month of February. The taxes paid in March are without a discount.

Delinquent taxes on real property bear interest of up to 18% per year. On or prior to June 1 following
the tax year, certificates are sold for all delinquent taxes on real property. Application for a tax deed
on any unredeemed tax certificates may be made by the certificate holder after a period of two years;
unsold certificates are held by the County. Delinquent taxes on personal property bear interest of up
to 18% per year until the tax satisfied either by seizure and sale of the property or by the five-year
statute of limitations.

-Use of Estimates

The preparation of basic financial statements in conformity with accounting principles generally
accepted in the United States of America, as applicable to government entities, requires management
to make use of estimates that affect the reported amounts in the basic financial statements. Actual
results could differ from estimates.

Note 2 - Stewardship, Compliance, and Accountability

Budgets and Budgetary Accounting

The District has adopted an annual budget for the General Fund.
The District follows these procedures in establishing the budgetary data reflected in the financial

A. The District Manager submits to the District Commission a proposed operating budget for the
ensuing fiscal year. The operating budget includes proposed expenditures and the sources of
revenues to finance those expenditures. The budget is prepared using the a non-GAAP basis of
accounting with encumbrances included as budgetary basis expenditures.

B. Public hearings are conducted to obtain taxpayer comments.
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LAKE REGION LAKES MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2023

Note 2 - Stewardship, Compliance, and Accountability, Continued

Budgets and Budgetary Accounting, Continued

C. The budget is approved by the Commission and becomes the basis for the millage levied by the
Commission.

D. The District Commission must approve all budget transfers.

E. The District adopts an annual budget for the General Fund on the cash basis at the fund level,
which is a basis that is inconsistent with accounting principles generally accepted in the United

F. Budget amounts are as originally adopted, and as amended. The District Commission may
legally amend the budget throughout the year providing it complies with the budget hearing
requirements set forth in Florida statutes. Appropriations not expended at the end of each fiscal
year lapse and become subject to future appropriations.

G. It is unlawful to expand or contract for the expenditure, in any fiscal year, of more than the

amount appropriated by the District Commission. The Commission appropriates monies for
expenditures on a fund basis.

Note 3 - Cash and Investments

-Custodial Credit Risk

Custodial Credit risk is defined as the risk that, in the event of failure of the counterparty, the District will
not be able to recover the value of its securities that are in the possessions of an outside party.

As of September 30, 2023 the District's book balance of cash deposits was $1,094,642 and the bank
balance was $1,105,105. The District has $189 on hand as petty cash. The District's bank balances are
insured by the Federal Deposit Insurance Corporation (FDIC) in the amount of $250,000 for each banking
relationship. The remaining balances are collateralized pursuant to Chapter 280, Florida Statutes. The
District's investment policy requires that deposits be entirely covered by federal depository insurance by
collateral pledged with the State Treasurer pursuant to Chapter 280, Florida Statutes. Under this Chapter,
in the event of default by participating institutions are obligated to reimburse the governmental entity for
the loss.

-Interest Rate Risk

The District does not have formal investment policy that limits investment maturities as a means of
managing its exposure to fair value losses arising from increasing interest rates.
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LAKE REGION LAKES MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2023

Note 3 - Cash and Investments, Continued

-Credit Risk

Florida Statutes allow the District Commission to invest its surplus public funds in its control or possession
-The local Government Surplus Funds Trust
-Obligations of, or unconditionally guaranteed by, the United States Government

-Risks of Loss

The District is exposed to the risks of loss and mitigates those risks with the purchase of commercial
insurance with coverages and deductibles within the parameters established by management. Management
reviews these parameters annually and makes adjustments when deemed appropriate.

Interest-bearing time deposits of banks and savings and loan associations organized under the laws of
Florida or the United States situated in Florida, provided such deposit is secured by collateral.

Obligations of the Federal Farm Credit Banks, Federal Home Loan Mortgage Corporation, or Federal
Home Loan Bank or obligations guaranteed by the Government National Mortgage Association. Securities
of any management type investment company or investment trust provided the portfolio of such investment
company or investment States Government obligations and to repurchase agreements collateralized by such
United States Government obligations.

-Concentration of Credit Risk

The District places no limit on the amount the District may invest in any one issuer.

Note 4 - Defined Contribution Retirement Plan

Plan Description

The Lake Region Lakes Management District Profit Sharing Plan and Trust is a defined contribution
pension plan established by Lake Region Lakes Management District in 1998 to provide benefits at
retirement to substantially all employees of the District. Employees become eligible for participation in the
plan after completing one year of service. Plan benefits vest at a rate of 20% per year and become fully
vested after six years of service. At September 30, 2023 the plan had nine active, two inactive, and eight
ineligible members.

The Lake Region Lakes Management District's total payroll in the fiscal years 2022 and 2023 were
$503,829 and $586,930, respectively. The covered payroll for plan members was $503,829 for 2022, and
$586,930 for 2023. Employer contributions are discretionary and determined annually by the Commission.
The plan does not allow employee contributions. For the years ended September 30, 2022 and 2023,
employer contributions totaled $62,440 and $76,759, respectively, which was 11.93% and 13.08% of the
covered compensation.
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LAKE REGION LAKES MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2023

Note 5 - Long-Term Debt

The following is a summary of changes in long-term liabilities for the fiscal year ended September 30,

Balance Balance
Oct. 1, 2022 Additions Deductions  Sept. 30, 2023

Compensated Absences  $ 24,205 $ 67,660 $ (61,329) S 30,536

Total $ 24,205 $ 67,660 $ (61,329) § 30,536

Note 6 - Other Post Employment Benefits (OPEB)

The Governmental Accounting Standards Board has issued Statement No. 75, "Accounting and Financial
Reporting by Employers for Post-Employment Benefits Other Than Pensions (OPEB)." This Statement
changes the manner in which a governmental entity funds and records its post-retirement benefit costs
other than pensions.

The District provides insurance (medical and prescription drug) benefits to its current employees and offers
all vested (vested is defined by District’s retirement plan) former employees the option of receiving these
same benefits provided they pay 100% of the premium. Therefore, the District’s only OPEB liability is for
the implicit rate subsidy offered to the retiree. An implicit rate subsidy is the difference between a
premium rate charged to retirees for a particular benefit and the estimated rate that would be applicable to
those retirees if that benefit was acquired for them as a separate group. As of September 30, 2023, there
were no retirees receiving these benefits and only six active employee participants in the insurance benefit
plan.

The District has decided to finance these benefits on a pay-as-you-go basis and recognize expenses in the
year the premium is due. The District's previous experience has been that none if its vested retirees have
opted to remain on the District's retirement plan after their retirement date. The District believes the
implicit OPEB liability is immaterial, as such; there is no actuarially determined net OPEB obligation at
September 30, 2023.
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LAKE REGION LAKES MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2023

Note 7 - Changes in General Fixed Assets

The following is a summary of changes in capital assets activity for the year ended:

Balance Balance
Oct. 1,2023  Additions Deletions  Sept. 30, 2023

Capital Assets Not Being Depreciated:

Land $1,804,748  § - $ - § 1,804,748

Total Capital Assets Not Being Depreciated 1,804,748 - - 1,804,748

Capital Assets Being Depreciated:

Buildings and improvements 867,246 12,700 - 879,946
Seawall and lock systems 2,129,253 - - 2,129,253
Machinery and equipment 989,391 251,566 (95,000) 1,145,957
Total Capital Assets Being Depreciated 3,985,890 264,266 (95,000) 4,155,156

Less Accumulated Depreciation:

Buildings and improvements (311,162) (28,449) - (339,611)
Seawall and lock systems (487,144) (53,669) - (540,813)
Machinery and equipment (621,492) (73,297) 95,000 (599,789)
Total Accumulated Depreciation (1,419,798) (155,415) 95,000 (1,480,213)
Total Capital Assets Being

Depreciated, net 2,566,092 108,851 - 2,674,943
Capital Assets, net $4,370,840 $ 108,851 $ - $ 4,479,691
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LAKE REGION LAKES MANAGEMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
NON-GAAP BUDGETARY BASIS AND ACTUAL SUMMARY STATEMENT
Year Ended September 30, 2023

General Fund

Variance with

Final Budget
Positive
Original Budget Final Budget Actual (Negative)
REVENUES
Ad valorem taxes $ 1,634,581 $ 1,634581 § 1,666455 $ 31,874
Intergovernmental - - 47,634 47,634
Other income 20,000 20,000 42,661 22,661
TOTAL REVENUES 1,654,581 1,654,581 1,756,750 102,169
EXPENDITURES
Current
General Government
Liability & property insurance 61,000 61,000 47,125 13,875
Health insurance 141,000 141,000 105,478 35,522
Consultants & contractors 25,000 25,000 649 24351
Labor, salaries & wages 635,000 635,000 581,450 53,550
Licenses & taxes 250 250 893 (643)
Utilities 13,000 13,000 18,698 (5,698)
Office supplies 5,500 5,500 4,937 563
Operational supplies 20,000 20,000 15,304 4,696
Engineering 75,000 75,000 8,351 66,649
Equipment purchases - Major 270,000 270,000 250,634 19,366
Equipment purchases - Minor 5,000 5,000 1,166 3,834
Repairs & maintenance 75,000 75,000 113,020 (38,020)
Telephone 4,500 4,500 4,357 143
Payment to other government units 1,000 1,000 239 761
General projects 100,000 100,000 117,742 (17,742)
Accounting & legal 60,000 60,000 32,250 27,750
Fuel 35,000 35,000 34,840 160
Advertising 3,000 3,000 714 2,286
Bank Charges 100 100 109 9)
Weed control & county aid 10,000 10,000 6,097 3,903
Commissioner's expense 12,000 12,000 11,400 600
Commissions to Tax Collector 55,000 55,000 56,749 (1,749)
Materials 150,000 150,000 205,661 (55,661)
Miscellaneous 8,000 8,000 5,459 2,541
Landscaping 4,500 4,500 2,537 1,963
Equipment rental 10,000 10,000 8,204 1,796
Payroll taxes 50,000 50,000 59,291 (9,291)
Retirement contribution 85,000 85,000 76,869 8,131
Land Acquisition & improvement 200 200 - 200
Capital Improvements 5,000 5,000 - 5,000
TOTAL EXPENDITURES 1,919,050 1,919,050 1,770,223 148,827
EXECSS REVENUES OVER (UNDER) EXPENDITURES (264,469) (264,469) (13,473) 250,996
OTHER FINANCING SOURCES (USES)
Use of fund balance 264,469 264,469 - (264,469)
Proceeds from sale of fixed assets - - 28,000 28,000
TOTAL OTHER FINANCING SOURCES (USES) 264,469 264,469 28,000 (236,469)
Net change in fund balance $ - $ - 14,527  $ 14,527
FUND BALANCE, Beginning of year 1,143,416
Increase (decrease) in non-spendable inventory* 39,251
FUND BALANCE - End of year $ 1,197,194

*The budget is prepared on the cash basis of accounting. This amount is needed to reconcile to the GAAP basis presentation of inventory.
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Independent Auditor's Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

Board of Commissioners
Lake Region Lakes Management District
Winter Haven, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities of Lake
Region Lakes Management District (the "District"), as of and for the fiscal year ended September 30, 2023,
and the related notes to the financial statements, which collectively comprise the District's basic financial
statements, and have issued our report thereon dated June 24, 2024.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that have not
been identified. We did identify deficiencies in internal control, described in the accompanying schedule of
findings (page 30) as 2023-001-Audit Adjustment (prior years 2022/2021/2020-001) that we consider to be a
material weakness and 2023-002-Journal Entries (prior year 2022-002) that we consider to be a significant
deficiency.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Lake Region Lakes Management District's Response to Finding

The District's response to the finding identified in our audit are described in the accompanying Corrective
Action Plan (page 31). The District's response was not subjected to the auditing procedures applied in the
audit of the financial statements, and accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

N% 5wm§‘[ Smetrt, CFPA

Punta Gorda, Florida
June 24, 2024
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MANAGEMENT LETTER

Board of Commissioners
Lake Region Lakes Management District
Winter Haven, Florida

Report on the Financial Statements
We have audited the financial statements of the Lake Region Lakes Management District, (the "District") as of
and for the fiscal year ended September 30, 2023, and have issued our report thereon dated June 24, 2024.

Auditor's Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Govermment Auditing Standards, issued by the
Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and Compliance
and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with Government
Auditing Standards and Independent Accountant's Report on an examination conducted in accordance with
AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in accordance with
Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated June 24, 2024,
should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective actions
have been taken to address findings and recommendations made in the preceding annual financial audit report.
Corrective actions have not been taken to address the finding and recommendation made in the preceding
financial audit report as noted below.

Tabulation of Uncorrected Audit Findings

Current Year Finding # FY2022 Finding # FY2021 Finding # FY 2020 Finding #
2023-001 2022-001 2021-001 2020-001
Current Year Finding # FY2022 Finding #
2023-002 2022-002 /A A
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Official Title and Legal Authority

Section 10.554(1)(1)4., Rules of the Auditor General, requires that the name or official title and legal authority for
the primary government and each component unit of the reporting entity be disclosed in this management letter,
unless disclosed in the notes to the financial statements. The District discloses this information in the notes to the
financial statements.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate procedures
and communicate the results of our determination as to whether or not the Lake Region Lakes Management
District has met one or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify
the specific condition(s) met. In connection with our audit, we determined that the District did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial condition
assessment procedures. It is management’s responsibility to monitor the District's financial condition, and our
financial condition assessment was based in part on representations made by management and the review of
financial information provided by same.

Section 10.554(1)(1)2., Rules of the Auditor General, requires that we communicate any recommendations to
improve financial management. In connection with our audit, we did not have any such recommendations.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the failure of
a special district that is a component unit of a county, municipality, or special district, to provide the financial
information necessary for proper reporting of the component unit within the audited financial statements of the
county, municipality, or special district in accordance with Section 219.39(3)(b), Florida Statues. In connection
with our audit, we determined that there are no special district component units required to report to the District.

Specific Information
As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(1)6, Rules of the Auditor General,
the District reported:

a. The total number of district employees compensated in the last pay period of the district's fiscal year as
13 .

b. The total number of independent contractors to whom nonemployee compensation was paid in the last month
of the district's fiscal yearas 1

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of contingency as
_$586,930_ .

d. All compensation earned by or awarded to nonemployee independent contractors, whether paid or accrued,
regardless of contingency as 12,990

e. Each construction project with a total cost of at least $65,000 approved by the district that is scheduled to
begin on or after October 1 of the fiscal year being reported, together with the total expenditures for such
projectas _n/a___
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Specific Information, Continued

f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes, before the
beginning of the fiscal year being reported if the district amends a final adopted budget under Section
189.016(6), Florida Statutes. The FY23 budget was not amended.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor General,
the (name of district) reported:

a. The millage rate or rates imposed by the district as 4100

b. The total amount of ad valorem taxes collected by or on behalf of the district as  $1,666,455 .
c. The total amount of outstanding bonds issued by the district and the terms of such bonds as __ zero .

Additional Matters

Section 10.554(1)(1)3., Rules of the Auditor General, requires us to communicate noncompliance with provisions
of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect
on the financial statements that is less than material but which warrants the attention of those charged with
governance. In connection with our audit, we did not have any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and
other granting agencies, the Board of Commissioners and applicable management, and is not intended to be and
should not be used by anyone other than these specified parties.

ﬁ% Ewowp;’( Smeitt, CPA

Punta Gorda, Florida
June 24, 2024
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REPORT OF INDEPENDENT ACCOUNTANT ON COMPLIANCE WITH
LOCAL GOVERNMENT INVESTMENT POLICIES

Board of Commissioners
Lake Region Lakes Management District
Winter Haven, Florida

We have examined the Lake Region Lakes Management District's (the "District") compliance with Section
218.415, Florida Statutes, Local Government Investment Policies for the year ended September 30, 2023.
Management is responsible for the District's compliance with those requirements. Our responsibility is to
express an opinion on the District's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American Institute
of Certified Public Accountants. Those standards require that we plan and perform the examination to obtain
reasonable assurance about whether the District complied, in all material respects, with the specified
requirements referenced above. An examination involves performing procedures to obtain evidence about
whether the District complied with the specified requirements. The nature, timing and extent of the procedures
selected depend on our judgement, including an assessment of the risks of material noncompliance, whether
due to fraud or error. We believe that the evidence obtained is sufficient and appropriate to provide a
reasonable basis for our opinion.

Our examination does not provide a legal determination on the District’s compliance with the specified
requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant
ethical requirements relating to the engagement.

In our opinion, the District complied, in all material respects, with the aforementioned requirements during the
year ended September 30, 2023.

The purpose of this report is to comply with the audit requirements of Sections 218.415, Florida Statutes and
Rules of the Auditor General.

. 5ww¢1/;‘[ Smetrt, CFrA

Punta Gorda, Florida
June 24, 2024
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LAKE REGION LAKES MANAGEMENT DISTRICT
SCHEDULE OF CURRENT AND PRIOR YEAR FINDINGS
September 30, 2023

Finding 2023-001 - (Prior Year(s) 2022/2021/2020-001) Audit Adjustments (Material Weakness)

Condition: District management is responsible for establishing and maintaining internal controls for the proper recording of all
the District's receipts and disbursements, including year-end accruals, and activity of all cash and investment accounts.

Criteria: As part of the audit, we proposed audit adjustments to revise the District's books at year-end. These adjustments
involved the recording of accruals, reclassifications of revenues and disbursements to the proper accounts.

Cause: The District maintains its records on the cash basis and relies on the auditor to propose adjustments to convert from the
cash basis to modified/accrual basis.

Effect: The District's lack of knowledge of GAAP increases the risk that the financial statements could be materially misstated
as a whole. Financial statements would be materially misstated if significant adjustments were not made. The design of the
controls over the financial reporting process affects the District's ability to report their financial data consistent with 'he
assertions of management.

Recommendation: We understand that the comment for annual audit adjustments is a material weakness that is already known
to management and represents a conscious decision by management and the Board to accept that degree of risk because of cost or
other considerations. It is recommended that the District engage assistance in ensuring that all adjustments are properly recorded
in the accounting records pursuant to generally accepted accounting principles.

We acknowledge the fact that management is responsible for making decisions concerning costs and the related benefits. We are
responsible to communicate significant deficiencies and material weaknesses in accordance with professional standards
regardless of management's decisions to ensure that the Board is aware of this situation.

Finding 2023-002 (Prior Year 2022-002) - Journal Entries (Significant Deficiency)

Condition: District management is responsible for establishing and maintaining internal controls for the proper recording of all
journal entries recorded in the general ledger.

Criteria: As part of our audit, we performed procedures and reviewed internal controls over journal entries recorded in the
general ledger. Journal entries are an important accounting function as they are not only used to record some types of
transactions on a daily basis but they can also be used to correct the original postings and also modify financial reporting.

Cause: Based on our inquiries and procedures, we noted that staff is preparing and posting all required journal entries in
QuickBooks, however these entries were not reviewed or approved by someone other than the preparer when recorded.

Effect: Segregation of duties over preparing and approval of journal entries is essential to prevent errors and unauthorized
posting of transactions which could potentially result in fraudulent financial reporting or misappropriation of assets. In order to
obtain adequate segregation of duties, journal entries posted to the general ledger should be reviewed and approved by someone
other than the person proposing the entry. The review and approval should include a review of the supporting information used
to develop the journal entry.

Recommendation: We recommend that the District review its current internal controls and process over journal entries and
consider implementing a control whereby each journal entry and its supporting documentation is manually reviewed and
approved by someone other than the person who prepared it and who is qualified to perform the review. In addition, we
recommend that the process should include producing a report on a monthly basis of all journal entries posted to the general
ledger which is then compared to the manually-approved journal entries to ensure that all journal entries that were posted were
properly approved and were posted correctly.
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SINCE 1919 CANAL COMMISSION

804 Avenue X, South West
Winter Haven, Florida 33880-4342

(863) 293-1441
FAX (863) 293-0729

Corrective Action Plan

June 24, 2024

In response to the Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards, the District issues the following response:

Management Response to Finding 2023-001 - Audit Adjustments

With respect to the Audit Adjustments finding, it would be cost prohibitive to engage another
accounting firm to assist in ensuring that all adjustments are properly recorded in the accounting
records as required pursuant to generally accepted accounting principles; consequently, the
District declines to do so at this time.

Management Response to Finding 2023-002 - Journal Entries

We agree with the Journal Entry finding. We are in the process of reviewing our internal control
policies for ways to incorporate the auditor's recommendations.

MQ!\K)Q Execebive Torrector 6/26/2034

d
SIGNED TITLE DATE
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