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March 8, 2024 
 
To the Board of Directors of The Children’s Trust  
 & Miami-Dade County Citizens 

 
 

We are pleased to submit the Annual 
Comprehensive Financial Report (ACFR) of The 
Children’s Trust, Miami, Florida (The Trust), for the 
fiscal year ended September 30, 2023. Florida 
Statutes require that every independent special 
taxing district of local government publish, within 
nine months of the close of each fiscal year, a 
complete set of audited financial statements.  In 
addition to meeting this legal requirement, this 
report represents The Trust's tradition of full 
financial disclosure.  

The ACFR's role is to assist stakeholders in making 
economic, social and political decisions, and in 
assessing the accountability of The Trust to the 
citizenry by: 

 Comparing actual financial results with the 
legally adopted annual budget;  

 Assessing The Trust’s financial condition and 
results of operations;  

 Demonstrating compliance with finance-
related laws, rules and regulations; and 

 Evaluating the efficiency and effectiveness of 
The Trust’s operations. 

 
Responsibility for the presented data’s accuracy 
and the presentation’s completeness and 
fairness, including all disclosures, rests with 
management of The Trust. The data, as presented, 
is accurate in all material respects and it is 
organized to fairly present the financial position 
and results of The Trust’s operations.  Moreover, all 
disclosures necessary to enable the reader to gain 
an understanding of The Trust's financial activities 
have been included. 

 
Board of Directors 
 
Kenneth C. Hoffman 
   Chair 
Pamela Hollingsworth 
   Vice-Chair 
Mark A. Trowbridge 
  Treasurer 
Marissa Leichter 
  Secretary 
 
Edward Abraham, M.D. 
Laura Adams 
Islamiyat Nancy Adebisi  
Matthew Arsenault 
Daniel Bagner, Ph.D. 
Hon. Dorothy Bendross-Mindingall, Ph.D. 
Morris Copeland 
Norie del Valle 
Lourdes Diaz 
Richard P. Dunn II 
Jacqueline Exceus 
Gilda Ferradaz 
Hon. Norman S. Gerstein (Ret.) 
Lourdes P. Gimenez 
Nicole Gomez 
Valrose Graham 
Mindy Grimes-Festge 
Hon. Keon Hardemon 
Malou C. Harrison, Ph.D. 
Nelson Hincapie 
Annie R. Neasman 
Maria Norton 
Clara Lora Ospina, Psy.D. 
Ashna Paudel 
Hon. Orlando Prescott 
Javier Reyes 
Hon. Alex Rizo 
Hon. Isaac Salver 
 
David Lawrence Jr. 
  Founding Chair 
 
James R. Haj 
  President & CEO 
 
County Attorney's Office 
  Legal Counsel 
 



 

 

 
 



 

iii 

governmental unit, nor does it meet the criteria to include any governmental organization 
as a component unit. 

The jurisdiction of The Trust is contiguous with Miami-Dade County, the largest county in 
Florida.  It is located along the southeast tip of the Florida peninsula, bound by Biscayne 
Bay and the Atlantic Ocean to the east, Everglades National Park to the west, the Florida 
Keys to the south and Broward County to the north.  It occupies an area of more than 2,000 
square miles, one-third of which is located in Everglades National Park.  Due to its proximity 
to the southern hemisphere and high volume of travel and trade within the region, Miami-
Dade County is often referred to as the “Gateway to Latin America and the Caribbean.”     

Strategic & Operational Leadership Highlights: 

With continued strategic and 
funding guidance from its board of 
directors, The Children’s Trust has 
maintained and expanded 
programming support across its 
primary investment areas, as 
highlighted throughout this report. 
Community investments were made 
through 323 contracts with 163 
agencies, and numerous service 
agreements with community 
partners.   

The fiscal year 2022-2023 included a yearlong 20th anniversary celebration, marking when 
Miami-Dade County voters approved a referendum creating The Children's Trust to invest 
in, support and advocate for children and families in the county. On that day in 2002, and 
again when voters reauthorized The Children’s Trust in 2008, they took a leap of faith, and 
the results have been nothing short of game changing. The Children's Trust is essential for 
children and families in Miami-Dade County. Like the children served over the years, The 
Children's Trust has grown, and our successes, challenges and learning have directly 
impacted thousands of lives. During the celebration, a three-month anniversary exhibition 
at HistoryMiami displayed milestones, impact and timelines, all of which were also 
memorialized in a special section of the 2021-2022 annual report that was released in 
January 2023.  

Miami's Community Newspapers released a Special 
Edition - The Children's Trust: 20 Years Nurturing 
Greatness, and in March 2023, the Miami Herald 
published an op-ed by founding Board Chair David 
Lawrence Jr., current Board Chair Kenneth Hoffman, 
and President and CEO James Haj, detailing The 
Children’s Trust's impact over its first two decades. 
There were recognitions of the anniversary at 
numerous community events, and various 
government bodies and organizations 
acknowledged The Children’s Trust’s impact, 
including on the floor of the United States House of 
Representatives. To culminate the yearlong 
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INDEPENDENT AUDITOR’S REPORT 

To the Finance and Operations Committee, Members of the Board 
of Directors and the Chief Executive Officer 

The Children’s Trust 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities and the General 
Fund of the Children’s Trust (the “Trust”), as of and for the fiscal year ended September 30, 2023, and the 
related notes to the financial statements, which collectively comprise the Trust’s basic financial statements, 
as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the General Fund of the Trust, as of 
September 30, 2023, and the respective changes in financial position for the fiscal year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report.  We are required to be independent of the Trust, and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit.  We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accor-
dance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Trust’s ability to continue as a 
going concern for 12 months beyond the financial statement date, including any currently known infor-
mation that may raise substantial doubt shortly thereafter. 



To the Finance and Operations Committee, Members of the Board 
of Directors and the Chief Executive Officer 

The Children’s Trust 

INDEPENDENT AUDITOR’S REPORT 
(Continued) 

Auditor’s Responsibility for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and 
Government Auditing Standards will always detect a material misstatement when it exists.  The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks.  Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Trust’s internal control.  Accordingly, no such opinion is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Trust’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 

Emphasis-of-Matter 

As discussed in Notes 3-D, 3-F, and 3-G to the financial statements, in the fiscal year ended 
September 30, 2023, the Trust adopted the provisions of Government Accounting Standards Board 
Statement Number 96, Subscription-Based Information Technology Arrangements.  Our opinion is not 
modified with respect to this matter. 



To the Finance and Operations Committee, Members of the Board 
of Directors and the Chief Executive Officer 

The Children’s Trust 

INDEPENDENT AUDITOR’S REPORT 
(Concluded) 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the Management’s 
Discussion and Analysis and the required supplementary information, as listed in the table of contents, be 
presented to supplement the basic financial statements.  Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate opera-
tional, economic, or historical context.  We have applied certain limited procedures to the required supple-
mentary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements.  We do not 
express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Information 

Management is responsible for the other information included in the annual report.  The other information 
comprises the introductory section and statistical section, as listed in the table of contents, but does not 
include the basic financial statements and our auditor’s report thereon.  Our opinions on the basic financial 
statements do not cover the other information, and we do not express an opinion or any form of assurance 
thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the other 
information and consider whether a material inconsistency exists between the other information and the 
basic financial statements, or the other information otherwise appears to be materially misstated.  If, based 
on the work performed, we conclude that an uncorrected material misstatement of the other information 
exists, we are required to describe it in our report. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 8, 2024, on 
our consideration of the Trust’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements and other matters.  The purpose 
of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on internal control over financial 
reporting or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Trust’s internal control over financial reporting and 
compliance. 

Certified Public Accountants 

Fort Lauderdale, Florida 
March 8, 2024 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Finance and Operations Committee, Members of the Board 
of Directors and the Chief Executive Officer 

The Children’s Trust 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and the General Fund of The Children’s Trust (the “Trust”) as of and for the year ended 
September 30, 2023, and the related notes to the financial statements, which collectively comprise the 
Trust’s basic financial statements, and have issued our report thereon dated March 8, 2024. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Trust’s internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the Trust’s internal control.  Accordingly, we do not express 
an opinion on the effectiveness of the Trust’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow manage-
ment or employees, in the normal course of performing their assigned functions, to prevent or detect and 
correct misstatements on a timely basis.  A material weakness is a deficiency, or combination of 
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.  A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  

Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control that 
might be material weaknesses or significant deficiencies.  Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses.  However, 
material weaknesses may exist that have not been identified. 



To the Finance and Operations Committee, Members of the Board 
of Directors and the Chief Executive Officer 

The Children’s Trust 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Trust’s basic financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
grant agreements, and contracts, noncompliance with which could have a direct and material effect on the 
financial statements.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion.  The results of our tests dis-
closed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 

Pursuant to provisions of Chapter 10.550, Rules of the Auditor General, we reported certain matters to 
management of the Trust in a separate management letter and Independent Accountant’s Report dated 
March 8, 2024. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or 
on compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance.  Accordingly, this communication is not 
suitable for any other purpose. 

Certified Public Accountants 

Fort Lauderdale, Florida 
March 8, 2024 



INDEPENDENT AUDITOR’S MANAGEMENT LETTER 

To the Finance and Operations Committee, Members of the Board 
of Directors and the Chief Executive Officer 

The Children’s Trust 

Report on the Financial Statements 

We have audited the financial statements of The Children’s Trust (the “Trust”), as of and for the fiscal 
year ended September 30, 2023, and have issued our report thereon March 8, 2024. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United State and Chapter 10.550, Rules of the Auditor General. 

Other Reporting Requirements 

We have also issued our Independent Auditor’s Report on Internal Control over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance 
with Government Auditing Standards; and Independent Accountant’s Report on an examination 
conducted in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance 
requirements in accordance with Chapter 10.550, Rules of the Auditor General.  Disclosures in those 
reports and schedule, which are dated March 8, 2024, should be considered in conjunction with this 
management letter. 

Prior Audit Findings 

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective 
actions have been taken to address findings and recommendations made in the preceding annual financial 
audit report.  There were no recommendations made in the preceding annual financial audit report. 

Official Title and Legal Authority 

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal 
authority for the primary government and each component unit of the reporting entity be disclosed in this 
management letter, unless disclosed in the notes to the financial statements.  The legal authority is dis-
closed in the notes to the financial statements. 



To the Finance and Operations Committee, Members of the Board 
of Directors and the Chief Executive Officer 

The Children’s Trust 

Financial Condition and Management 

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether or not the Trust has met one 
or more of the conditions described in Section 218.503(1), Florida Statutes, and identification of the 
specific conditions met.  In connection with our audit, we determined that the Trust did not meet any of 
the conditions described in Section 218.503(1), Florida Statutes. 

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial 
condition assessment procedures.  It is management’s responsibility to monitor the Trust’s financial con-
dition, and our financial condition assessment was based, in part, on representations made by manage-
ment and the review of financial information provided by same. 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management letter 
any recommendations to improve financial management.  In connection with our audit, we did not have 
any such recommendations. 

Special District Component Units 

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the 
failure of a special district that is a component unit of a county, municipality, or special district, to 
provide the financial information necessary for proper reporting of the component unit, within the audited 
financial statements of the county, municipality, or special district in accordance with 
Section 218.39(3)(b), Florida Statutes.  In connection with our audit, we did not note any special district 
component units that failed to provide the necessary information for proper reporting in accordance with 
Section 218.39(3)(b), Florida Statutes.  The information below has not been subject to auditing 
procedures, therefore no assurance is given on the provided information.  

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.544(1)(i)6, Rules of the Auditor 
General, the Trust reported: 

a. The total number of Trust employees compensated in the last pay period of the Trust’s fiscal
year as 83.

b. The total number of independent contractors to whom nonemployee compensation was paid
in the last month of the Trust’s fiscal year as 151.

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as $7,213,562.

d. All compensation earned by or awarded to nonemployee independent contractors, whether
paid or accrued, regardless of contingency as $6,810,280.

e. Each construction project with a total cost of at least $65,000 approved by the Trust that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with the
total expenditures for such project as none.

f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes,
before the beginning of the fiscal year being reported if the Trust amends a final adopted
budget under Section 189.016(6), Florida Statutes, as noted in the Schedule of Revenues,
Expenditures, and Changes in Fund Balance – Budget and Actual – General Fund.



To the Finance and Operations Committee, Members of the Board 
of Directors and the Chief Executive Officer 

The Children’s Trust 

Specific Information For an Independent Special District that Imposes Ad Valorem Taxes 

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.544(1)(i)7., Rules of the Auditor 
General, the Trust reported: 

a. The millage rate or rates imposed by the Trust as 0.500.
b. The total amount of ad valorem taxes collected by or on behalf of the Trust as $181,939,130.
c. The total amount of outstanding bonds issued by the Trust and the terms of such bonds as $0.

Additional Matters 

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with 
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, 
that have an effect on the financial statements that is less than material but which warrants the attention of 
those charged with governance.  In connection with our audit, we did not have any such findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor 
General, federal and other granting agencies, the Finance and Operations Committee, the Board 
Members, and applicable management and is not intended to be, and should not be, used by anyone other 
than these specified parties. 

Certified Public Accountants 

Fort Lauderdale, Florida 
March 8, 2024 



INDEPENDENT ACCOUNTANT’S REPORT

To the Finance and Operations Committee, Members of the Board 
of Directors and the Chief Executive Officer 

The Children’s Trust 

We have examined The Children’s Trust’s (the “Trust”) compliance with the requirements of 
Section 218.415, Florida Statutes, during the fiscal year ended September 30, 2023.  Management is 
responsible for the Trust’s compliance with those requirements.  Our responsibility is to express an 
opinion on the Trust’s compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the AICPA. 
Those standards require that we plan and perform the examination to obtain reasonable assurance about 
whether the Trust complied, in all material respects, with the specific requirements referenced above.  An 
examination involves performing procedures to obtain evidence about whether the Trust complied with 
the specified requirements.  The nature, timing, and extent of the procedures selected depend on our 
judgment, include an assessment of the risks of material noncompliance, whether due to fraud or error. 
We believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for 
our opinion.  Our examination does not provide a legal determination on the Trust’s compliance with 
specified requirements. 

We are required to be independent and to meet our other ethical responsibilities in accordance with 
relevant ethical requirements relating to the engagement. 

In our opinion, the Trust complied, in all material respects, with the aforementioned requirements for the 
fiscal year ended September 30, 2023. 

Certified Public Accountants 

Fort Lauderdale, Florida 
March 8, 2024 




