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JAMESMOORE

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors,
City of Fort Meade Community Redevelopment Agency:

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities and each major fund of the Fort
Meade Community Redevelopment Agency (the CRA), as of and for the year ended September 30, 2024,
and the related notes to the financial statements, which collectively comprise the CRA’s basic financial
statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the CRA as of September 30, 2024, and the respective change in financial
position for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards (GAS), issued by the Comptroller General of the United States. Our responsibilities under
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the CRA and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statements

The CRA’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the CRA’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.



Auditors’ Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and GAS will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the CRA’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the CRA’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and required supplementary information, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 23,
2025, on our consideration of the CRA’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the CRA’s
internal control over financial reporting and compliance.

O W} o2
Daytona Beach, Florida

October 23, 2025



FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Management’s Discussion and Analysis
September 30, 2024

The Management’s Discussion and Analysis (MD&A) is designed to provide a narrative overview and analysis of
the financial activities of the Fort Meade Community Redevelopment Agency (the CRA) for the fiscal year ended
September 30, 2024. The analysis is designed to assist the reader in focusing on significant financial issues, provide
an overview of the CRA’s financial activity, identify the changes in the CRA’s financial position (its ability to address
the next and subsequent year challenges), identify any material deviations from the financial plan (the approved
budget), and identify individual fund issues of concern.

Since the Management’s Discussion and Analysis is designed to focus on the current year’s activities, resulting
changes, and currently known facts, please read it in conjunction with the CRA’s financial statements and
independent auditors’ report.

Financial Highlights

e The assets of the CRA exceeded its liabilities at the close of the most recent fiscal year by $691,403 (net
position) compared to $322,445 in the prior year. All of which is restricted for community redevelopment
uses but $139,860 is specifically restricted for the Community Center Complex project.

e The CRA’s total net position increased by $368,958 during the year ended September 30, 2024 as
compared to an increase of $162,500 during the prior year.

e As of the close of the current fiscal year, the CRA’s general fund reported ending fund balance of
$1,524,253 compared to $1,242,615 at the end of the prior fiscal year, an increase of $281,638 or 23%.

e Long-term debt decreased from $920,170 in the prior year to $860,140 at the end of the current year due
to regularly scheduled principal payments of $60,030. In 2022, the CRA issued the Redevelopment
revenue bond, Series 2022 in the original amount of $1,000,000 to be used for acquisition of property and
expansion of the City of Fort Meade’s community center complex and related improvements. No bond
proceeds have been used as of September 30, 2024.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the CRA’s basic financial statements. The
CRA’s basic financial statements comprise three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains required supplementary
information in addition to the basic financial statements themselves.

Government-wide financial statements: The government-wide financial statements are designed to provide
readers with a broad overview of the CRA’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the CRA’s assets, liabilities, and deferred inflows and
outflows of resources with the residual measure reported as net position. Over time, increases or decreases in
net position may serve as a useful indicator of whether the financial position of the CRA is improving or
deteriorating.

The statement of activities presents information showing how the CRA’s net position changed during the most
recent fiscal year. All changes in net position are reported in a manner similar to the approach used by private-
sector business in that revenue is recognized when earned or established criteria are satisfied, and expenses are
reported when incurred. Accordingly, revenues are reported even when they may not be collected for several
months after the end of the year, and expenses are reported even though they may not have used cash during
the current fiscal year.




FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Management’s Discussion and Analysis
September 30, 2024

Both government-wide financial statements are designed to distinguish functions of the CRA that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The CRA does not engage in business-type activities and as such, no business-type activities are
reported in the financial statements

The governmental activities of the CRA are exclusively comprised of the community redevelopment function.
The government-wide financial statements can be found by referencing the table of contents of this report.

Fund financial statements: Funds are a group of self-balancing accounts. Funds are used to account for specific
activities of the CRA, rather than reporting on the CRA as a whole. The CRA uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements.

Governmental funds: Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities if there are
any differences between the two.

The CRA maintains only one fund, a major governmental fund designated as the general fund.
The basic governmental fund financial statements can be found by referencing the table of contents of this report.

Notes to the financial statements: The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found by referencing the table of contents of this report.

Other information: In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the CRA’s general fund budgetary comparisons. Required
supplementary information can be found by referencing the table of contents of this report.




FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Management’s Discussion and Analysis
September 30, 2024

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Statement of Net Position. The following table reflects a summary of the statement of net position compared to
the prior year. The statement of net position can be found by referencing the table of contents of this report. As
noted earlier, net position may serve over time as a useful indicator of a government’s financial position. The
following table reflects a summary of net position compared to the prior year.

Statement of Net Position (Summary)
as of September 30,

Governmental Activities

2024 2023
Assets
Current and other assets S 1,581,741 S 1,249,149
Total assets 1,581,741 1,249,149
Liabilities
Current liabilities 30,198 6,534
Non-current liabilities 860,140 920,170
Total liabilities 890,338 926,704
Net position:
Restricted 691,403 322,445
Total net position S 691,403 S 322,445

On September 30, 2024 and 2023, 100% of the CRA’s net position is reported as restricted and can only be used
for community redevelopment in accordance with Chapter 163, Florida Statutes and the community
redevelopment plan. While all of the CRA’s net position is restricted for community redevelopment, on
September 30, 2024, $139,860 of the restricted net position is further restricted for the Community Center
Complex project (equal to the unspent bond proceeds minus the outstanding balance on those bonds).

Statement of Activities. The following table reflects a summary of the statement of activities compared to the
prior year. The statement of activities can be found by referencing the table of contents of this report.

Statement of Activities (Summary)
For the year ended September 30,

Governmental Activities

2024 2023
Revenues:
Program Revenues:
Charges for services $ 5932 S 3,708
General revenues:
Taxes 567,904 433,760
Other 14,457 3,390
Total revenues 615,583 440,858
Expenses:
Governmental activities:
Community redevelopment 219,280 251,935
Interest on long-term debt 27,345 26,423
Total expenses 246,625 278,358
Change in Net Position 368,958 162,500
Net position - Beginning 322,445 159,945
Net position - Ending S 691,403 S 322,445




FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Management’s Discussion and Analysis
September 30, 2024

Governmental activities

During 2024, governmental activities’ net position increased by $368,958 compared to an increase of $162,500 in
the prior year. The main reason for current year changes are as follows:

e Total revenue increased by $174,725 or 40% mainly due to an increase in property tax increment revenue
of $134,144 or 31% due to increased property values partially offset by decreased millage rates of the
taxing authorities within the CRA district.

e Total expenses decreased by $31,733 or 11% mainly due to the following:

o The allocation of City personnel-related costs to the CRA increased by approximately $35,000 or
144% due to the City allocating more personnel to the community redevelopment function.

o Professional services expenses decreased by approximately $71,100 or 95% due to the
completion of the Main Street Fort Meade project early in 2024.

o Expenses incurred on capital-related projects within the CRA district increased by $5,684 or 15%
mainly due to the timing of the completion of these projects.

FINANCIAL ANALYSIS OF THE CRA’S FUNDS

Governmental funds: The focus of the CRA’s governmental fund (general fund) statements is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the CRA’s financing requirements.

As of the end of the current fiscal year, the CRA’s sole fund, the general fund, reported ending fund balances of
$1,524,253 an increase of $281,638 in comparison with the previously reported balance in the prior year of
$1,242,615. The entire fund balance of the CRA’s general fund is restricted for community redevelopment
expenditures.

The key changes from the prior year are outlined above in the Governmental Activities section. The only difference
between the change in net position for governmental activities and the change in fund balance for the General
Fund is related to debt service. Specifically, the governmental activities show $60,030 less in debt service expense
because principal payments reduce liabilities rather than being recorded as expenditures, whereas in the General
Fund, these payments are reported as debt service expenditures.

GENERAL FUND BUDGETARY HIGHLIGHTS

Actual resources were equal to the final budgeted resources and actual charges to appropriations were $29,426
more than budgeted resulting in an overall unfavorable budget variance of $29,426. The general fund budget for
the year ended September 30, 2024 was amended by increasing budgeted revenue by $93,568 (19%) and
decreasing budgeted expenditures by $1,213,530 (81%). The decrease in the budgeted expenditures was mainly
due to the timing of projects costs that differed from the original budget assumptions.




FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Management’s Discussion and Analysis
September 30, 2024

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital assets: The CRA reported no capital assets as of September 30, 2024 or 2023.

The CRA frequently undertakes the construction, renovation, or acquisition of capital assets, which may include
land, buildings, improvements, or furniture and equipment. However, these assets are not titled in the CRA’s
name, and the CRA does not retain operational control or responsibility for their ongoing maintenance. Instead,
the assets are transferred to the City either upon acquisition or once construction or renovation is complete.

In both 2024 and 2023, capital expenditure costs were transferred to the City and capitalized within the City’s
governmental activities, provided they met the City's capitalization thresholds. For the fiscal year ended
September 30, 2024, the CRA recorded capital outlay expenditures totaling $43,002, compared to $37,318 in the
prior year.

Long-Term Debt: The CRA reported long-term obligations as of September 30, 2023 of $920,170 and reports
$860,140 of long-term obligations as of September 30, 2024.

Long-term obligations as of September 30, 2024 and 2023 consist solely of the Redevelopment revenue bond,
Series 2022 that was issued during the year in the original amount of $1,000,000.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

Budget Highlights

The following significant item will affect the 2025 fiscal year:

e The approved budget for the fiscal year 2024-2025 provides for an increase in tax revenue of the
general fund in the amount of $142,374 or a 25% increase due to increases in the property values
within the CRA district partially offset by a decreased millage rate for the County while the City millage
rate increased from 8.000 to 8.500.

REQUEST FOR INFORMATION

This financial report is designed to provide users with a general overview of the CRA’s finances. Questions
concerning any of the information provided in this report or requests for additional financial information should
be addressed to the Office of the Finance Director, 8 West Broadway Street, Fort Meade, FL 33841 or telephone
(863) 285-1100. You can also access our website at http://www.cityoffortmeade.com.




FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Statement of Net Position
September 30, 2024

Governmental
Activities

ASSETS
Equity in pooled cash and cash equivalents  $ 1,552,968
Receivables, current:

Customer accounts, net 1,483
Intergovernmental 27,290
TOTAL ASSETS 1,581,741
LIABILITIES
Accounts payable and accrued expenses 28,534
Accrued wages 1,664
Long-term obligations:
Due within one year 61,650
Due in more than one year 798,490
TOTAL LIABILITIES 890,338
NET POSITION
Restricted for:
Community Center Complex project 139,860
Community redevelopment 551,543
TOTAL NET POSITION S 691,403

The accompanying notes are an integral part of these financial statements
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Statement of Activities
For the year ended September 30, 2024

Net (Expense)

Program Revenues Revenue and Changes
Operating Capital in Net Position
Charges for Grant and Grant and Governmental
FUNCTIONS/PROGRAMS Expenses Services Contributions Contributions Activities
Governmental activities:
Community redevelopment 219,280 5,932 - 27,290 (186,058)
Interest on long-term debt 27,345 - - - (27,345)
Total governmental activities 246,625 5,932 - 27,290 (213,403)
GENERAL REVENUES
Taxes:
Property taxes, levied for community redevelopment purposes 567,904
Investment earnings 14,457
Total general revenues 582,361
CHANGE IN NET POSITION 368,958
NET POSITION, beginning of year 322,445
NET POSITION, end of year S 691,403

The accompanying notes are an integral part of these financial statements
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Balance Sheet — Governmental Fund

September 30, 2024

ASSETS
Equity in pooled cash
and cash equivalents
Receivables, net:
Customer accounts, net
Intergovernmental
TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued wages and benefits

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue

FUND BALANCE
Restricted for:
Community redevelopment
Community Center Complex project
TOTAL FUND BALANCES

TOTAL LIABILITIES
AND FUND BALANCE

SUMMARY RECONCILIATION TO THE
GOVERNMENT WIDE FINANCIAL STATEMENTS:

FUND BALANCES - TOTAL GOVERNMENTAL FUNDS
Reconciling Items:

Revenues not received within the "availability"
period are deferred at the fund level and
recognized in the statement of activities.

Long term debt is not due and payable in the
current period and, therefore, not reported
in the funds

NET POSITION OF GOVERNMENTAL ACTIVITIES

General
Fund

1,552,968

1,483
27,290

1,581,741

28,534
1,664

30,198

27,290

524,253
1,000,000

1,524,253

1,581,741

1,524,253

27,290

(860,140)

s

691,403

The accompanying notes are an integral part of these financial statements
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY

Statement of Revenues, Expenditures and Changes in Fund Balances — Governmental Fund

For the year ended September 30, 2024

REVENUES:
Taxes
Other
Total revenues
EXPENDITURES:
Current:
Economic environment
Capital outlay
Debt service
Interest
Principal
Total expenditures

NET CHANGE IN FUND BALANCE
FUND BALANCE, beginning of year
FUND BALANCE, end of year

SUMMARY RECONCILIATION TO THE
GOVERNMENT WIDE FINANCIAL STATEMENTS:
NET CHANGE IN FUND BALANCE - GOVERNMENTAL FUND
Reconciling Items:
Revenue not received within the "availability" period
are not reported as revenues at the fund level and are
recognized as revenue in the statement of activities.
This represents the change caused by the "availability"
criterion.

The issuance of long term debt provides current financial
resources to the governmental funds while repayment
of the principal consumes the current financial resources
of the governmental funds. Neither transaction has any
effect on net position.

Principal payments on long term debt

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES

General
Fund

S 567,904
20,389

588,293

176,278
43,002

27,345
60,030

306,655

281,638
1,242,615

S 1,524,253

S 281,638

27,290

60,030

S 368,958

The accompanying notes are an integral part of these financial statements
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Notes to Financial Statements
September 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Fort Meade Community Redevelopment Agency’s (the “CRA”) financial statements are prepared in
accordance with accounting principles generally accepted in the United States of America (U.S. GAAP). The
Governmental Accounting Standards Board (GASB) is responsible for establishing U.S. GAAP for state and local
governments through its statements (GASBS) and Interpretations (GASBI). The more significant accounting
policies established by GAAP and used by the CRA are discussed below.

A. REPORTING ENTITY

The CRA is a dependent special district created in 2008 by the City of Fort Meade, Florida (the “City”) under
Chapter 163, Part lll, of the Florida Statutes via Ordinance No. 07-18. The CRA was created for the purpose of
eliminating and preventing the development and spread of deterioration and blight through the clearance, re-
planning, reconstruction, rehabilitation, conservation, or renewal of areas designated for residential, commercial,
industrial, community, public, and other uses. The CRA’s property taxes are levied under the taxing authority of
the City and are included as part of the City’s total tax levy. The Board of the CRA is comprised of the five members
of the City Commission.

As the City and the CRA are separate legal entities, the parties also share the mutual goal of redeveloping the CRA
areas. The City provides administrative support services in the same manner as provided by the City in the conduct
of its own affairs or as otherwise provided by the CRA Plans or By-Laws. City Management has operational
responsibility for the CRA and the employees that manage or are involved in day-to-day operations of the CRA are
employees of the City. These personnel costs are allocated to the CRA and totaled $59,216 for the year ended
September 30, 2024. For the year ended September 30, 2024, the CRA also paid the City $35,004 for the provision
of administrative support services.

The accompanying financial statements present the CRA and its component units, entities for which the CRA is
financially accountable. Criteria for determining if other entities are potential component units of the CRA which
should be reported with the CRA’s basic financial statements are identified and described in the GASB Codification
of Governmental Accounting and Financial Reporting Standards, Section 2100. The application of these criteria
provides for identification of any entities for which the CRA is financially accountable and other organizations for
which the nature and significance of their relationship with the CRA are such that exclusion would cause the CRA’s
basic financial statements to be misleading or incomplete. Based on these criteria, the financial reporting entity
does not include or exclude any component units.

The City is financially accountable for the CRA and as such, the CRA is considered to be a blended component unit
in the City’s basic financial statements.

B. BASIS OF PRESENTATION

The basic financial statements consist of the government-wide financial statements and fund financial statements.

Government-Wide Financial Statements - The required government-wide financial statements are the Statement
of Net Position and the Statement of Activities, which report information on all of the nonfiduciary activities of
the CRA. The effects of interfund activity would have been removed from these statements if there were any
interfund activity. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from Business-type activities, which rely to a significant extent on fees and
charges for support. The CRA does not engage in any business-type activities.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or segment
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment.

13



FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Notes to Financial Statements
September 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont...)

Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment, and 2) grants and contributions that are restricted
to meeting the operational or capital requirements of a particular function or segment. Taxes and other items
not properly included among program revenues are reported instead as general revenues.

Fund Financial Statements - The financial transactions of the CRA are recorded in individual funds. Each fund is
accounted for by providing a separate set of self-balancing accounts that comprises its assets, liabilities, deferred
inflows and outflows of resources, fund equity, revenues and expenditures/expenses. The emphasis in fund
financial statements is on the major funds in either the governmental or business-type activities categories. GASB
Cod. Sec 2200 sets forth minimum criteria (percentage of the assets and deferred outflows of resources, liabilities
and deferred inflows of resources, revenues or expenditures/expenses of either fund category or the
governmental and enterprise combined) for the determination of major funds. Each major fund is presented in a
separate column and all non-major funds are aggregated and presented in a single column. Due to the CRA’s fund
structure, there were no non-major funds.

IM

The financial transactions of the CRA are recorded in a single governmental “general” fund. There are no other

governmental funds, no proprietary funds nor any fiduciary funds.

THE REMAINDER OF THE PAGE INTENTIONALLY LEFT BLANK
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Notes to Financial Statements
September 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont...)

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when earned and expenses recorded when a liability is
incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences, and claims and
judgments, are recorded only when payment is due. General capital asset acquisitions are reported as
expenditures in governmental funds. Issuance of long-term debt and acquisition under leases are reported as
other financing sources.

Property taxes are recognized as revenues in the year for which they are levied. Franchise and public service taxes
and interest associated with the current fiscal period are all considered to be susceptible to accrual as revenue of
the current period.

Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and
all other eligibility requirements have been met, and the amount is received during the period or within the
availability period for this revenue source (within 60 days of year-end). All other revenue items are considered to
be measurable and available only when cash is received by the CRA.

Imposed nonexchange resources (property taxes, fines) are reported as deferred inflows if received before the
tax is levied or before the date when use is first permitted. Government mandated nonexchange transactions and
voluntary nonexchange transactions are reported as liabilities until the eligibility requirements (excluding time
requirements) are met and as deferred inflows if received before time requirements are met and all other
eligibility requirements have been satisfied.
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Notes to Financial Statements
September 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont...)

D. ASSETS, LIABILITIES, DEFERRED OUTFLOWS/INFLOWS OF RESOURCES AND NET POSITION/FUND BALANCE

CASH AND INVESTMENTS:

CASH AND CASH EQUIVALENTS — Cash and cash equivalents includes demand deposits, repurchase
agreements with financial institutions, petty cash, money market funds and equity in pooled cash and cash
equivalents. Equivalents are defined as short-term, highly liquid investments that are both readily convertible
to known amounts of cash and have an original maturity of three months or less.

POOLED CASH AND CASH EQUIVALENTS - The City maintains an accounting system which centralizes the cash
and cash equivalent function for all of the City’s funds. The CRA’s "share" of these pooled cash and cash
equivalents is included in cash and cash equivalents on the accompanying balance sheet and statement of net
position. Earnings on City deposits are distributed monthly in accordance with the participating fund's relative
percentage of the total deposits.

INVESTMENTS - All investments are reported at fair value which is the price that would be received to sell an
investment in an orderly transaction between market participants.

RECEIVABLES AND UNEARNED REVENUES - All receivables are reported at their gross value reduced by the
estimated portion that is expected to be uncollectible. As of September 30, 2024, the CRA determined that all
receivables were collectible and therefore no allowance for uncollectible accounts receivable was recorded. In
the fund financial statements, recognition of governmental fund-type revenues is deferred until they become
measurable and available, in accordance with the modified accrual basis of accounting. Receivables are considered
available if received within 60 days of year-end.

Governmental funds report unavailable revenues in connection with receivables whose ultimate collection is not
considered to be available to liquidate liabilities of the current period. All funds and activities may also report
unearned revenue for resources that have been received, but not yet earned.

INVENTORIES — Inventory is immaterial and such items are recorded as expenditures/expenses when purchased.

PREPAID ITEMS — Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in both the government-wide and fund financial statements. The cost of prepaid items
is recorded as expenditures/expenses when consumed rather than when purchased.
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Notes to Financial Statements
September 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont...)

CAPITAL ASSETS — In the government-wide financial statements capital assets may include land, buildings,
improvements, infrastructure, and furniture and equipment.

The CRA often engages in the construction, renovation, and/or acquisition of capital assets which may include
land, buildings, improvements or furniture and equipment. None of these assets are titled to the CRA and the CRA
does not have operational oversight nor obligation for ongoing repair and maintenance of the assets rather the
assets are transferred to the City upon acquisition or upon completion of construction or renovation.

For long term construction or renovation projects, the costs are capitalized in the governmental activities of the
CRA and are transferred to the City upon completion.

In the event that capital assets are purchased and titled to the CRA or if the CRA has ongoing operational
responsibility of a capital asset, the CRA would report these at historical cost, if purchased and at estimated
acquisition value if donated. Capital assets are defined by City policy as personal or real property or improvements
with an individual cost of $1,000 or more and an estimated useful life in excess of one year. Maintenance and
repair costs which do not improve or extend the life of the respective assets are charged to expense.

In the fund financial statements, capital assets are accounted for as capital outlay expenditures of the CRA’s
general fund upon acquisition.

INTEREST COSTS - Interest costs are recognized as an expense in the period in which the cost is incurred in the
statement of activities or as an expenditure on a basis consistent with governmental fund accounting principles
in the statement of revenues, expenditures and changes in fund balance.

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES - In addition to assets, the statement of net position will
sometimes report a separate section for deferred outflows of resources. This separate financial statement
element, deferred outflows of resources, represents a consumption of net position that applies to a future
period(s) and will not be recognized as an outflow of resources (expense/expenditure) until that time.

In addition to liabilities, the statement of net position will sometimes report a section for deferred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of
net position that applied to a future period(s) and so will not be recognized as an inflow of resources (revenue)
until that time.

LONG-TERM OBLIGATIONS - In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the applicable governmental activities. Bond premiums and discounts are
deferred and amortized over the life of the bonds using the bonds outstanding method. Debt issuance costs are
reported as an expense in the period incurred. Bond premiums and discounts are reported, net of amortization,
in the related debt balances shown in the financial statements. For current refundings and advance refundings
resulting in defeasance of debt reported by governmental activities, the difference between the reacquisition
price and the net carrying amount of the old debt is reported as a deferred outflow of resources or a deferred
inflow of resources and recognized as a component of interest expense over the remaining life of the old debt or
the life of the new debt, whichever is the shorter. Long-term debt for governmental funds is not reported as
liabilities in the fund financial statements; rather the debt proceeds are reported as other financing sources and
payments of principal and interest are reported as expenditures.
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Notes to Financial Statements
September 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont...)

EQUITY CLASSIFICATIONS -

Government-wide Statements - The difference between (a) assets and deferred outflows of resources and (b)
liabilities and deferred inflows of resources is classified as net position and displayed in three components:

Net investment in capital assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes, or
other borrowings that are attributable to the acquisition, construction, or improvement of those assets.

Restricted net position - Consists of restricted assets reduced by liabilities related to those assets. Net
position is reported as restricted only when restricted by outside parties or enabling legislation.

Unrestricted net position - Consists of the net amount of the assets, deferred outflows of resources,
liabilities, and deferred inflows of resources that are not included in the determination of net investment
in capital assets or the restricted component of net position.

When both restricted and unrestricted net position is available for use, it is the CRA’s policy to use restricted net
position first, and then unrestricted net position as they are needed.

Fund Statements - The governmental fund financial statements present fund balances based on classifications
that comprise a hierarchy that is based primarily on the extent to which the CRA is bound to honor the constraints
on the specific purposes for which amounts in those funds can be spent. Spendable resources are to be shown as
restricted, committed, assigned and unassigned as considered appropriate in the CRA’s circumstances. The
following classifications describe the relative strength of the spending constraints:

Nonspendable - This classification includes amounts that cannot be spent because they are either (a) not
in spendable form or (b) are legally or contractually required to be maintained intact.

Restricted — This classification includes amounts for which constraints have been placed on the use of the
resources either (a) externally imposed by creditors (such as through a debt covenant), grantors,
contributors, or laws or regulations of other governments, or (b) imposed by law through constitutional
provisions or enabling legislation. Total fund balance of the CRA is reported as restricted in accordance
with applicable State Statute requirements.

Committed — This classification includes amounts that can be used only for specific purposes pursuant to
constraints imposed by formal action (resolution) of the CRA’s Board of Directors. These amounts cannot
be used for any other purpose unless the Board of Directors removes or changes the specified use by taking
the same type of action (resolution) that was employed when the funds were initially committed. This
classification also includes contractual obligations to the extent that existing resources have been
specifically committed for use in satisfying those contractual requirements.

Assigned — This classification includes amounts that are constrained by the CRA's intent to be used for a
specific purpose but are neither restricted nor committed. This intent can be expressed by the CRA Board
of Directors or through the Board of Directors delegating this responsibility to the City Manager through
the budgetary process. This classification also includes the remaining positive fund balance for all
governmental funds except for the General Fund.

Unassigned — all other spendable amounts.
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Notes to Financial Statements
September 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont...)

The details of the fund balances are included in the governmental fund balance sheet. The CRA uses restricted
funds first, followed by committed resources, and then assigned resources, as opportunities arise, but reserves
the right to selectively spend unassigned resources first.

USE OF ESTIMATES - The preparation of the basic financial statements in conformity with generally accepted
accounting principles, as applicable to government entities, requires management to make use of estimates that
affect the reported amounts in the basic financial statements. Actual results could differ from estimates.

NOTE 2 — INCREMENTAL PROPERTY TAX REVENUE

The CRA’s primary source of revenue is tax-increment funds. This revenue is computed by applying the respective
operating tax rates for the City and Polk County, Florida (the “County”) multiplied by the increased value of
property located within the boundaries of the redevelopment areas of the CRA in excess of the base property
value, minus 5%. The City and County are required to fund this amount annually by January 1 of each year without
regard to tax collections or other obligations.

The City and County millage rates in effect for the fiscal year ended September 30, 2024 were 8.000 and 6.6852,
respectively.

NOTE 3 - BUDGETARY LAW AND PRACTICE

The budget is approved by the Board of Directors of the CRA and then formally adopted by an Ordinance of the
City Commission on or before October 1 of each year. Because the City has operational responsibility for the CRA,
the CRA utilizes the City’s budgetary level of control policy which establishes the legal level of budgetary control
at the fund level for all the CRA’s funds. Expenditures may not exceed appropriations at this level. Within these
control levels, management may transfer appropriations subject to notification of the CRA’s Board of Directors;
however, any revisions that alter the total expenditure of any fund must be approved by an Ordinance of the City
Commission. Budgets for all funds are adopted on the basis of cash receipts and disbursements which differs from
the basis used for financial reporting purposes. These differences are usually not significant.

All final budget amounts presented in the accompanying required supplementary information have been adjusted
for legally authorized amendments.

Section 163.387(6)(b), Florida Statutes require that the CRA shall submit its annual budget to the Board of County
Commissioners for the County in which it is located within 10 days after the adoption of such budget and submit
amendments of its annual budget within 10 days after the adoption of the amended budget. The CRA submitted
the original budget and each budget amendment to Polk County within 10 days after being adopted.

NOTE 4 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Compliance with Finance Related Legal and Contractual Provisions - the CRA had no material violations of
finance related legal and contractual provisions.

Deficit Fund Balance or Net Position of Individual Funds - As of September 30, 2024, no individual fund had
a deficit fund balance or net position deficit.

Excess of Expenditures Over Budget Appropriations in Individual Funds - For the year ended September 30,
2024, the general fund expenditures exceeded the budgeted amount by $29,426.
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Notes to Financial Statements
September 30, 2024

NOTE S - DEPOSITS AND INVESTMENTS

DEPOSITS IN FINANCIAL INSTITUTIONS - The CRA’s deposits are insured by the FDIC up to $250,000 per financial
institution. Monies invested in amounts greater than the insurance coverage are secured by the qualified public
depositories pledging securities with the Chief Financial Officer, State of Florida (the “CFO”) in such amounts
required by the Florida Security for Public Deposits Act. In the event of a default or insolvency of a qualified public
depositor, the CFO will implement procedures for payment of losses according to the validated claims of the City
or the CRA pursuant to Section 280.08, Florida Statutes.

INVESTMENTS — Because City Management has operational responsibility for the CRA, the types of investments
in which the CRA may invest are governed by the City’s investment policy as established by Ordinance No. 09-06.
According to the City’s investment policy, the CRA is authorized to invest in the following instruments:

e Securities issued by the United States Treasury for which the full faith and credit of the United
States government guarantees fully all principal and interest payments. At the time of purchase,
these securities may not have a maturity of greater five years.

e Securities issued by the Federal Farm Credit Bank (FFCB), the Federal Home Loan Mortgage
Corporation (FHLMC), the Federal Home Loan Bank (FHLB), the Federal National Mortgage
Association (FNMA) or the Federal Agricultural Mortgage Corporation maintaining at least two
AAA/Aaa/AAA long-term credit ratings from S&Ps, Moody’s or Fitch, respectively. At the time of
purchase, these securities may not have a maturity of greater than five years.

e General or revenue obligations of any state of the United States, the District of Columbia, or any
territorial possession of the United States maintaining at least two AAA/Aaa/AAA long-term credit
ratings from S&Ps, Moody’s or Fitch, respectively. At the time of purchase, these securities may
not have a maturity of greater than five years.

e United States dollar denominated debt instruments issued by a corporation or bank which is
organized and operation within the United States maintaining at least two AA-/Aa3/AA- long-term
credit ratings from S&Ps, Moody’s or Fitch, respectively. Specifically, commercial paper must carry
at least two short-term credit ratings of A1+ from S&P, Pl from Moody’s or F1+ from Fitch. At the
time of purchase, these securities may not have a maturity of greater than one year.

e Non-negotiable interest-bearing CDs or savings accounts in banks or savings associations provided
the deposits are secured by the Florida Security of Public Deposits Act, Chapter 280, Florida
Statutes and provided that the institution is not recognized on a credit watch information service
list. At the time of purchase, these securities may not have a maturity of greater than one year.

e Sharesinlocal governmentinvestment pools organized under Chapter 163, part |, Florida Statutes
that, at the time of purchase, carry a AAAm rating from S&P, or AAA from Moody’s or AAA from
Fitch. At the time of purchase, these investments must be fully redeemable on the next business
day.

e Shares in the State Board of Administration pool (SBA) organized under Chapter 218, Park IV,
Florida Statutes that, at the time of purchase, carry a AAAm rating from S&P, or AAA from Moody’s
or AAA from Fitch. These investments also require a written recommendation from the Finance
Director to the City Manager and City Commission. At the time of purchase, these investments
must be fully redeemable on the next business day.
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Notes to Financial Statements
September 30, 2024

NOTE 5 - DEPOSITS AND INVESTMENTS (concluded)

e Money market mutual funds registered as an investment company under the federal Investment
Company Act of 1940, as amended that, at the time of purchase, carry a AAAm rating from S&P,
or AAA from Moody’s or AAA from Fitch. At the time of purchase, these investments must be fully
redeemable on the next business day.

e Repurchase agreements

The policy limits the overall investment portfolio concentration and concentration into individual investment
issues as follows:

Maximum Maximum

Portfolio Individual Issue
Type of Investment Concentration Concentration
United States Treasury 100% 10%
United States Agency 100% 10%
Government Sponsored Enterprises 75% 10%
State & Local Government 30% 10%
Corporations 30% 5%
Bank Deposits 50% 35%
Certificate of Deposit 30% 10%
Local Government Investment Pool 75% 75%
State Board of Administration Pool 50% 25%
Money Market Mutual Funds 50% 25%
Repurchase Agreements 50% 25%

On September 30, 2024, the carrying amount of the CRA’s deposits is summarized below:

Equity in pooled cash and cash equivalents:
Cash deposits in financial institutions:
Insured or fully collateralized bank deposits S 1,552,968

Total equity in pooled cash and cash equivalents S 1,552,968

The CRA had no investments on, or during the year ended, September 30, 2024.
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Notes to Financial Statements
September 30, 2024

NOTE 6 — LONG TERM OBLIGATIONS

The following is a summary of changes in long-term obligations for the year ended September 30, 2024:

Balance Balance Amounts
October 1, September 30, Due within
2023 Increases Decreases 2024 One Year
Governmental Activities:
Long-term debt:
Redevelopment revenue bond, Series 2022 S 920,170 S - S (60,030) S 860,140 S 61,650
Total long-term debt 920,170 - (60,030) 860,140 61,650
Less amounts due in one year (61,650)
Total noncurrent obligations due in more than one year S 798,490

All of the CRA’s debt arose through direct borrowings or direct placements.

e Redevelopment revenue bond, Series 2022 was issued on April 18, 2022, in the original amount of
$1,000,000 to finance the acquisition of property and expansion of the community center complex and
related improvements and is secured by the CRA’s tax increment revenue as defined in Section 163.387(1),
Florida Statutes. Principal is due annually on September 1 and interest is due semiannually on March 1
and September 1 and accrues interest at 2.7% per annum till maturity in 2036. None of the bond proceeds
have been spent as of September 30, 2024.

The bond allows the obligor to take whatever legal actions are necessary to collect the amounts due in
the event of default and upon default, the interest rate shall be increased to 4.7% until the event of default
has been cured.

Maturities: Annual debt service requirements to repay all long-term debt as of September 30, 2024, are as follows:

Governmental Activities

Fiscal Year Ending Principal Interest

2025 S 61,650 S 23,355
2026 63,310 21,681
2027 65,020 19,962
2028 66,780 18,196
2029 68,580 16,383
2030-2034 371,690 52,958
2035-2039 163,110 6,673
Total S 860,140 S 159,208

Pledged Revenue: The CRA has pledged future revenues for payment of debt. The following table provides a
summary of the pledged revenues for the CRA’s outstanding debt issues.

Percentage
of Net
Revenue Total Principal Current Year Revenues to
Pledged and Interest Principal and Current Year Principal and
Pledged Revenue Through Outstanding Interest Paid Net Revenue Interest Paid
CRA tax increment revenues 9/1/2036 S 1,019,348 S 87,375 S 567,904 649.96%
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Notes to Financial Statements
September 30, 2024

NOTE 6 - RISK MANAGEMENT

During the ordinary course of its operations, the CRA is exposed to various risks of losses related to torts; theft of,
damage to, and destruction of assets; errors and omissions, and natural disasters. The CRA is covered by the City’s
insurance plans. The City is a member of Public Risk Management of Florida (PRM), a local government risk
management pool. The PRM program is structured under a self-insured insurance program, whereby PRM pays
claims up to a specified amount annually for property and general liability, public officials' liability, automobile
liability and workers' compensation. PRM purchases excess insurance or stop loss insurance from commercial
carriers to cover losses above the self-insured retention amounts. PRM assesses each member its pro rata share
of the estimated amount required to meet current year losses and operating expenses. PRM cannot make
additional assessments against members. Insurance coverage has not changed significantly during the current or
prior year.
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Schedule of Revenue, Expenditures, and Changes in Fund Balance Budget to Actual — General Fund
for the year ended September 30, 2024

Variance with

Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)
REVENUES:
Taxes S 490,000 S 567,904 S 567,904 S -
Other 4,725 20,389 20,389 -
Total revenues 494,725 588,293 588,293 -
EXPENDITURES:
Economic environment 406,909 174,142 176,278 (2,136)
Capital outlay 998,850 15,712 43,002 (27,290)
Debt service 85,000 87,375 87,375 -
Total expenditures 1,490,759 277,229 306,655 (29,426)
NET CHANGE IN FUND BALANCE S (996,034) S 311,064 S 281,638 S (29,426)

Note to the Schedules of Revenues, Expenditures, and Changes in Fund Balance — Budget to Actual

A budget-to-actual schedule is required supplementary information for the general fund.

The annual budget for the CRA is prepared in accordance with the modified accrual basis of accounting. Under
the modified accrual basis of accounting, revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period. For this
purpose, the CRA considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to claims and judgments, are recorded only
when payment is due.

The City Manager is authorized to transfer budgeted amounts within departments; however, any revisions that
alter the total expenditures/expenses among departments, or in total, must be approved by the City Commission.
During the year and up to 60-days subsequent to year-end, the CRA Board of Directors’ may adopt an amended
budget approving such additional expenditures. The accompanying schedules show the budget as originally
adopted and as amended. All annual appropriations lapse at fiscal year-end.
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Data Elements required by Section 218.32(1)(e), Florida Statutes

September 30, 2024

Data Element

The total number of CRA employees compensated
in the last pay period of the CRA’s fiscal year being
reported.

The total number of independent contractors to
whom nonemployee compensation was paid in
the last month of the CRA’s fiscal year being
reported.

All compensation earned by or awarded to CRA
employees, whether paid or accrued, regardless of
contingency.

All compensation earned by or awarded to CRA
nonemployee independent contractors, whether
paid or accrued, regardless of contingency.

Budget variance report based on the budget
adopted under Section 189.016(4), Florida
Statutes, before the beginning of the fiscal year
being reported if the CRA amended a final
adopted budget under Section 189.016(6), Florida
Statutes.

Each construction project with a total cost of at
least $65,000 approved by the CRA that is
scheduled to begin on or after October 1 of the
fiscal year being reported, together with the total
expenditures for such project.

Reference
Section

218.32(1)(e)(2)(a)

Section
218.32(1)(e)(2)(b)

Section
218.32(1)(e)(2)(c)

Section
218.32(1)(e)(2)(d)

Section
218.32(1)(e)(3)

Section
218.32(1)(e)(2)(e)

Comment

The CRA has no employees.

16

The CRA has no employees.

$42,966 for the fiscal year ended

September 30, 2024,

See page 26 of this annual financial
report.

None

Continued...
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FORT MEADE COMMUNITY REDEVELOPMENT AGENCY
Data Elements required by Section 218.32(1)(e), Florida Statutes (concluded)

September 30, 2024

REVENUES:
Taxes
Other
Total revenues
EXPENDITURES:
Economic environment
Capital outlay
Debt service
Total expenditures

NET CHANGE IN FUND BALANCE

Original Variance with
Budget Actual Original Budget

S 490,000 S 567,904 S 77,904
4,725 20,389 15,664
494,725 588,293 93,568
406,909 176,278 230,631
998,850 43,002 955,848
85,000 87,375 (2,375)
1,490,759 306,655 1,184,104

S (996,034) $ 281,638 S 1,277,672
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JAMESMOORE

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors,
City of Fort Meade Community Redevelopment Agency:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and each major fund of the Fort Meade Community Redevelopment Agency (the CRA), as of
and for the year ended September 30, 2024, and the related notes to the financial statements, which
collectively comprise the CRA’s basic financial statements and have issued our report thercon dated
October 23, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the CRA’s internal
control over financial reporting (internal control) as a basis for designing procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the CRA’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the CRA’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the CRA’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. We identified certain deficiencies in internal control, described below, that
we consider to be material weaknesses.

2024-001 Bank Reconciliation Process

During the audit, we noted that bank reconciliations were not being performed in a timely manner.
The September 2024 reconciliation was not reviewed and approved until April 2025. Additionally,
based on our testing of completed bank reconciliations, we determined that they are not being
completed properly. The City experienced turnover within the finance department, leading to delays
in routine functions. We recommend the City implement procedures to ensure that all bank accounts
are reconciled within the following month, and that any identified discrepancies be properly
investigated and corrected.
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Report Compliance and Other Matters

As part of obtaining reasonable assurance about whether the CRA’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

CRA'’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the CRA’s
response to the findings identified in our audit and described in the accompanying schedule of findings
and questioned costs. The CRA’s response was not subjected to the other auditing procedures applied in
the audit of the financial statements and, accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal

control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,

this communication is not suitable for any other purpose.
/
éwx Mogne 2 b. ’ P L.

Daytona Beach, Florida
October 23, 2025
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JAMESMOORE

INDEPENDENT ACCOUNTANTS’ EXAMINATION REPORT

To the Board of Directors,
Fort Meade Community Redevelopment Agency:

We have examined the Fort Meade Community Redevelopment Agency’s (the CRA) compliance with
Section 218.415, Florida Statutes, Local Government Investment Policies, and Sections 163.387(6) and
(7), Florida Statutes, Redevelopment Trust Fund (collectively, the “Statutes”), for the year ended
September 30, 2024. The CRA’s management is responsible for the CRA’s compliance with those
Statutes. Our responsibility is to obtain reasonable assurance by evaluation the CRA’s policies against the
statutes, to determine the CRA’s compliance and performing other procedures to obtain sufficient
appropriate audit evidence to express an opinion that conveys the results of our evaluation based on our
examination.

Our examination was conducted in accordance with attestation standards for a direct examination
engagement established by the American Institute of Certified Public Accountants (AICPA). Those
standards require that we obtain reasonable assurance by evaluating against the aforementioned statutes
during the year ended September 30, 2024, and performing other procedures to obtain sufficient
appropriate evidence to express an opinion that conveys the results of our evaluation of the CRA’s
compliance during the year ended September 30, 2024. The nature, timing, and extent of the procedures
selected depend on our judgment, including an assessment of the risks that the CRA was not in
compliance with those requirements in all material respects, whether due to fraud or error. We believe
that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for our opinion.

We are required to be independent of the CRA, and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our examination engagement.

In our opinion, for the year ended September 30, 2024, the CRA complied with the Statutes in all material
respects.

/
Daytona Beach, Florida MW “ Za 7 P L
October 23, 2025 :
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JAMESMOORE

INDEPENDENT AUDITORS’ MANAGEMENT LETTER REQUIRED
BY CHAPTER 10.550, RULES OF THE STATE OF FLORIDA
OFFICE OF THE AUDITOR GENERAL

To the Board of Directors,
Fort Meade Community Redevelopment Agency:

Report on the Financial Statements

We have audited the basic financial statements of the Fort Meade Community Redevelopment Agency
(the CRA), as of and for the fiscal year ended September 30, 2024, and have issued our report thereon
dated October 23, 2025.

Auditors’ Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards; and Independent Accountants’ Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements
in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are
dated October 23, 2025, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual financial
audit report. No repeat findings exist from the second preceding audit. The following is a summary of
prior year findings and recommendations:

2023-02 Bank Reconciliation Process — See repeat comment 2024-001.
Official Title and Legal Authority
Section 10.554(1)(1)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this

management letter, unless disclosed in the notes to the financial statements. The legal authority for the
CRA is disclosed in Note 1 of the basic financial statements.
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Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the CRA has met one
or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific
conditions met. In connection with our audit, we determined that the CRA, did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the CRA. It is management’s responsibility to monitor the CRA’s
financial condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information provided by same.

Section 10.554(1)(1)2., Rules of the Auditor General, requires that we communicate any recommendations
to improve financial management. In connection with our audit, we did not have any such
recommendations.

Property Assessed Clean Energy (PACE) Programs

The following items have been provided to us to comply with state reporting requirements and have not
been audited by us. We did not audit the following information within this section, nor were we required
to perform any procedures to verify the accuracy or the completeness of the information provided by
management. We do not express an opinion, a conclusion, nor provide any form of assurance on this data.

As required by Section 10.554(1)(i)6.a., Rules of the Auditor General, the District did not have a property
assessed clean energy (PACE) program that finances qualifying improvements authorized pursuant to
Section 163.081 or Section 163.082, Florida Statutes, operated within the District’s geographical
boundaries during the fiscal year under audit.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the
failure of a special district that is a component unit of a county, municipality, or special district, to
provide the financial information necessary for proper reporting of the component unit within the audited
financial statements of the county, municipality, or special district in accordance with Section
218.39(3)(b), Florida Statutes. In connection with our audit, we did not note any special district
component units that failed to provide the necessary information for proper reporting in accordance with
Section 218.39(3)(b), Florida Statutes.

Specific Special District Information — City of Fort Meade Community Redevelopment Agency

The following items have been provided to us to comply with state reporting requirements and have not
been audited by us. We did not audit the following information within this section, nor were we required
to perform any procedures to verify the accuracy or the completeness of the information provided by
management. We do not express an opinion, a conclusion, nor provide any form of assurance on this data.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the Auditor

General, the City of Fort Meade Community Redevelopment Agency District reported the following
unaudited data:
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a. The total number of district employees compensated in the last pay period of the district’s fiscal
year: -0-

b. The total number of independent contractors to whom nonemployee compensation was paid in
the last month of the district’s fiscal year: 16.

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency: $-0-

d. All compensation earned by or awarded to nonemployee independent contractors, whether paid or
accrued, regardless of contingency: $42,966.

e. [Each construction project with a total cost of at least $65,000 approved by the district that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with the total
expenditures for such project as: $-0-.

f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes, before
the beginning of the fiscal year being reported if the district amends a final adopted budget under
Section 189.016(6), Florida Statutes, as follows: as noted on page 24, the district’s original
budget totaled $1,490,759 and was amended by the total amount of $1,213,530, for final
budgeted expenditures of $277,229.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,
that have an effect on the financial statements that is less than material, but which warrants the attention
of those charged with governance. In connection with our audit, we did not note any such findings.
Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor

General, Federal and other granting agencies, the CRA’s Board of Directors and applicable management,
and is not intended to be and should not be used by anyone other than these specified parties.

/
, Mege « o P.L.
Daytona Beach, Florida ( /
October 23, 2025
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City of ffort Meade

8West Broadway Avenue o P.0. Box 856
Fort Meade, Florida 33841-0856
863.285.1100 « 863.285.1124
www.cityoffortmeade.com

October 23, 2025

James Moore & Co., P.L.
121 Executive Circle
Daytona Beach, FL 32114

Subject: Management Response to CRA Financial Statement Findings for the Year
Ended September 30, 2024

Dear External Audit Team,

The City of Fort Meade Community Redevelopment Agency (CRA) has reviewed the
Financial Statement Findings presented in the Schedule of Findings and Questioned
Costs for the fiscal year ended September 30, 2024. We appreciate the opportunity to
respond and remain committed to strengthening internal controls, improving
documentation practices, and ensuring compliance with applicable CRA policies and
procedures. Below are our responses to each finding:

Finding 2024-001 — Bank Reconciliation Process

Management acknowledges delays in completing and reviewing bank reconciliations
during the audit period, primarily due to staffing turnover and prior-year reporting
constraints. In response, the CRA has implemented a tracking spreadsheet, calendar
reminders, and standardized procedures to ensure all accounts are reconciled timely.
Segregation of duties has been reinforced with dual review, and staff training is ongoing
to support accuracy and timeliness.



Management acknowledges the need for improved segregation of duties in the
preparation and approval of manual journal entries. CRA Finance staff have been trained
in proper procedures, including the requirement to attach supporting documentation that
identifies who prepared the entry, its purpose, and justification. All entries must now
show evidence of dual review—one preparer and one approver—and supervisors are
conducting spot checks to ensure compliance and reinforce internal controls.

The City of Fort Meade CRA appreciates the opportunity to review the audit findings in
detail with the audit team and address each item thoughtfully. We remain committed to
continuous improvement, transparency, and accountability in our financial operations.
Moving forward, we will continue working closely with staff, external collaborators, and
the CRA Board to strengthen internal controls to ensure full compliance with applicable
standards.

Respectfully Submitted,

X WKM/ Nse

Jennifer%oe 10/28/2025 8:53 AM
Budget & Financial Specialist
City Of Fort Meade






