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INDEPENDENT AUDITOR’S REPORT C PA S

To the Honorable Mayor and City Commission
City of Bradenton Beach Community Redevelopment Agency
Bradenton Beach, Florida

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities and major fund
of the City of Bradenton Beach Community Redevelopment Agency (CRA), a component unit of the City
of Bradenton Beach, Florida, as of and for the year ended September 30, 2025, and the related notes to
the financial statements, which collectively comprise the CRA’s basic financial statements as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and major fund of the CRA, as of September
30, 2025, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of the CRA and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about CRA’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions.
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Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the CRA’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the CRA’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information as listed in the table of contents be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 26, 2026,
on our consideration of the CRA’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the CRA’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
CRA’s internal control over financial reporting and compliance.

C S+ U

CS&L CPAs, P.A.

June 26, 2026
Bradenton, Florida



City of Bradenton Beach Community Redevelopment Agency

107 Gulf Drive North — Bradenton Beach, Florida 34217 — Phone (941) 778-1005 / FAX: 778-7585

MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the City of Bradenton Beach Community Redevelopment Agency (a component
unit of the City of Bradenton Beach, Florida) (the CRA), we offer readers of the CRA’s financial
statements this narrative overview and analysis of the financial activities of the CRA for the fiscal
year ended September 30, 2025. Readers should consider the information presented here in
conjunction with the basic financial statements.

Financial Highlights

e The assets of the CRA exceeded its liabilities at the close of the most recent fiscal year by
$6,067,011 (net position). Of this amount, $1,803,245 (restricted net position) is unspent
ad valorem taxes and other revenues that must be used on redevelopment projects within the
CRA’s boundaries.

e The CRA’s total net position increased by $383,144 during the year.

e At the fund level as of the close of the current fiscal year, the CRA’s governmental fund
reported an ending fund balance of $1,803,245, an increase of $443,875. Of this total
amount, $1,800,846, is restricted yet available for spending on redevelopment projects within

the CRA’s boundaries (restricted fund balance).

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to CRA’s basic financial
statements. The CRA’s basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains required supplementary information in addition to the basic financial
statements themselves.

Government-wide financial statements. The government-wide financial statements are designed
to provide readers with a broad overview of the CRA’s finances, in a manner similar to a private-
sector business.

The statement of net position presents information on all of the CRA’s assets and deferred
outflows of resources and liabilities and deferred inflows of resources, with the difference
between them reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the CRA is improving or
deteriorating.

The statement of activities presents information showing how the CRA’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result
in cash flows in future fiscal periods (e.g., uncollected revenues).



Both of the government-wide financial statements distinguish functions of the CRA that are
principally supported by Ad Valorem taxes, and intergovernmental revenues (governmental
activities) from other functions that are intended to recover all or a significant portion of their
costs through user fees and charges (business-type activities). The CRA is engaged in only
governmental activities.

The government-wide financial statements can be found on pages 9 and 10 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The CRA,
like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. The CRA utilizes governmental funds.

Governmental funds. Governmental funds focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year.
These funds are reported using the modified accrual method of accounting and the current
financial resources focus. As a result, long-term assets and liabilities are not included.

A reconciliation to facilitate the comparison between the governmental fund financial statements
and the government-wide financial statements is presented on pages 12 and 14.

The CRA only utilizes one governmental fund. All general tax revenues are accounted for in this
fund and all general operating expenditures and capital expenditures are paid from this fund.

The CRA adopts an annual budget for its governmental fund. A budgetary comparison statement
has been provided for this fund to demonstrate compliance with these budgets. The budgetary
comparison statement is included as required supplementary information as listed in the table of
contents.

The basic governmental fund financial statements can be found on pages 11 to 14 of this report.
Notes to the financial statements. The notes provide additional information that is essential to a
full understanding of the amounts provided in the government-wide and fund financial

statements. The notes to the financial statements can be found beginning on page 15.

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the CRA, assets exceeded liabilities by $6,067,011 at the close of the
most recent fiscal year.

The CRA’s total net position includes its net investment in capital assets (e.g., land, buildings,
machinery, and equipment), which totaled $4,263,766. The CRA uses these capital assets to
provide services to citizens within the boundaries of the CRA; consequently, these assets are not
available for future spending. The CRA also had significant assets in cash and investments.
Investments are held in the State Local Government Surplus Trust Fund as allowed by Florida
Statutes.

Net position in the amount of $1,803,245 is restricted for redevelopment.



A condensed statement of net position as of September 30, 2025 with comparative balances as
of September 30, 2024 follows:
Net Position

Governmental Activities

2025 2024

Current and other assets $ 1,862,720 $ 1,404,742
Capital assets (net of depreciation) 4,263,766 4,324,497
Total assets 6,126,486 5,729,239
Liabilities 59,475 45,372
Total liabilities 59,475 45,372

Net Position:
Net investment in capital assets 4,263,766 4,324,497
Restricted 1,803,245 1,359,370
Total Net Position $ 6,067,011 $ 5,683,867

A condensed statement of activities for the year ended September 30, 2025 with comparative
balances as of September 30, 2024 follows:

Changes in Net Position

Governmental Activities

2025 2024
Revenues:
Program revenues:
Charges for services $ - $ -
Operating grants - -
Capital grants — 404,049
- 404,049
General revenues:
Taxes 797,853 761,911
Interest 23,953 27,208
Other - 10,000
Total revenues 821,806 1,203,168
Expenses:
Public safety 73,147 129,785
Planning 35,156 36,616
Public works 15,306 10,913
Culture and recreation 440,902 293,329
Total expenses 564,511 470,643
Transfers 125,849 142,516
Change in Net Position 383,144 875,041
Net Position - beginning of year 5,683,867 4,808,826

Net Position -end of year $ 6,067,011 $ 5,683,867

The CRA’s net position increased by $383,144 during the current fiscal year.
-6 -



Revenues (excluding transfers) during the year ended September 30, 2025 were $821,806
compared to expenses of $564,511. Revenues decreased $381,362 due to grant revenues in the
prior year which were not repeated in the current year. Expenses increased by $93,868 related
to culture and recreation services.

Financial Analysis of the CRA Governmental Fund

Governmental fund. The focus of the CRA’s governmental fund is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the CRA’s potential future financing requirements. In particular, restricted fund
balance may serve as a useful measure of the CRA’s net resources available for spending at the
end of the fiscal year for redevelopment purposes.

As of the end of the current fiscal year, the CRA’s governmental fund reported an ending fund
balance of $1,803,245, an increase of $443,875 for the year ended September 30, 2025. Of this
total $1,800,846 is restricted fund balance, which is available for spending for redevelopment
projects that are part of the CRA’s community redevelopment plan.

As a measure of the governmental fund’s liquidity, it may be useful to compare the restricted
fund balance to total fund expenditures. Restricted fund balances represents approximately
358% of total governmental fund expenditures.

The fund balance of the CRA’s governmental fund increased by $443,875 during the current fiscal
year. Revenues were $821,806, expenditures were $503,780, and other financing sources were
$125,849. The governmental fund revenues decreased over the prior year by $522,550, due to
grant revenues that did not repeat in the current year. Expenditures decreased by $459,627,
largely related to reduced capital outlay.

Budgetary Highlights

During the year, the CRA’s governmental fund budget was not amended. The original and final
budgeted revenues were $867,714 and transfers in were $145,656. Original and final budgeted
expenditures were $349,606. For the current fiscal year, actual revenues were less than budgeted
revenues by $45,908 mainly due to tax increment revenue. Actual expenditures were less than
budgeted expenditures by $39,682 related to operating expenditures.

The budgetary comparison statement is included as required supplementary information as listed
in the table of contents.

Capital Assets

The CRA’s investment in capital assets amounts to $4,263,766 (net of accumulated depreciation).
This investment in capital assets includes construction in progress, infrastructure, and furniture
and equipment. The CRA’s investment in capital assets for the current fiscal year decreased by
$60,731. This was comprised of $87,550 of capital additions, net of $148,281 of depreciation
expense.



The following is a condensed schedule of capital assets as of September 30, 2025 with
comparative totals for September 30, 2024:

Governmental Activities

2025 2024
Construction in progress $ 2,184,138 § 2,375,662
Infrastructure 2,079,628 1,948,835
Total $ 4,263,766 $ 4,324,497

See note 3 of this report for additional information on the CRA’s capital assets.

Economic Factors and Next Year’s Budgets and Rates

The CRA’s fiscal year 2026 budget includes revenues in the amount of $776,404, and budgeted
expenditures in the amount of $2,181,970, with restricted fund balance reserves covering the
difference.

Requests for Information

This financial report is designed to provide a general overview of the CRA’s finances for all those
with an interest in the CRA’s finances. Questions concerning any of the information provided in
this report or requests for additional financial information should be addressed to the Financial
Director at City of Bradenton Beach, Florida, 107 Gulf Drive North, Bradenton Beach, Florida
34217.



CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

ASSETS
Cash-restricted
Investments-restricted
Due from other governmental units
Capital assets
Construction in progress
Infrastructure
Total Assets

LIABILITIES
Accounts payable
Due to the City of Bradenton Beach, Florida
Total Liabilities

NET POSITION
Net investment in capital assets

Restricted for redevelopment
TOTAL NET POSITION

Governmental
Activities

$

1,337,623
522,698
2,399

2,184,138
2,079,628

6,126,486

13,235
46,240

59,475

4,263,766
1,803,245

6,067,011

The accompanying notes are an integral part of these financial statements
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CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Functions/Programs

Governmental Activities:
Public safety
Planning
Public works
Culture and recreation

Total Governmental Activities

Total Government

Program Revenues

Net (Expenses)
Revenues and Change
in Net Position

Operating Capital
Charges for Grants and Grants and Governmental

Expenses Services Contributions Contributions Activities
$ 73,147 $ - $ - $ - (73,147)
35,156 - - - (35,156)
15,306 - - - (15,306)
440,902 - - - (440,902)
564,511 - - - (564,511)
$ 564,511 $ - $ - $ - (564,511)
Tax increment revenue 797,853
Interest 23,953
Transfers from the City of Bradenton Beach, Florida 125,849
Total general revenues 947,655
Change in Net Position 383,144
Net Position - Beginning 5,683,867
Net Position - Ending 6,067,011

The accompanying notes are an integral part of these financial statements
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CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
BALANCE SHEET - GOVERNMENTAL FUND
SEPTEMBER 30, 2025

ASSETS
Cash-restricted 1,337,623
Investments - restricted 522,698
Prepaid items 2,399
TOTAL ASSETS 1,862,720
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES
Liabilities:
Accounts payable 13,235
Due to the City of Bradenton Beach, Florida 46,240
Total Liabilities 59,475
Fund balance:
Non-spendable 2,399
Spendable:
Restricted 1,800,846
Total Fund Balances 1,803,245
TOTAL LIABILITIES AND FUND
BALANCES 1,862,720

The accompanying notes are an integral part of these financial statements
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CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUND
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2025

Amounts reported for governmental activities in the statement of net position
are different because:

Fund Balance - Governmental Fund $ 1,803,245

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the fund 4,263,766

NET POSITION OF GOVERNMENTAL ACTIVITIES $ 6,067,011

The accompanying notes are an integral part of these financial statements
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CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES
Tax increment revenue $ 797,853
Interest 23,953
Total Revenues 821,806
EXPENDITURES
Public safety 73,147
Planning department 35,156
Public works 15,306
Culture and recreation 186,315
Capital outlay 193,856
Total Expenditures 503,780

EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES 318,026
OTHER FINANCING SOURCES (USES)

Transfers from the City of Bradenton Beach, Florida 125,849

Total other financing sources (uses) 125,849
NET CHANGE IN FUND BALANCES 443,875
FUND BALANCE - Beginning 1,359,370
FUND BALANCE - Ending $ 1,803,245

The accompanying notes are an integral part of these financial statements
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CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE OF THE GOVERNMENTAL FUND
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Amounts reported for governmental activities in the statement of activities
are different because:

Net changes in fund balance - total governmental fund $ 443,875
Governmental funds report capital outlays as expenditures. However, in the

statement of activities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

Capital additions reported as expenditures in the CRA governmental fund 87,550
Depreciation expense (148,281)
CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES $ 383,144

The accompanying notes are an integral part of these financial statements
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CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

REPORTING ENTITY

On February 5, 1992, the City of Bradenton Beach, Florida established the City of Bradenton Beach
Community Redevelopment Agency (CRA), which was comprised of a five-member Board of
Commissioners. The original CRA was dissolved in July of 1994 and the City of Bradenton Beach
Commission was appointed as the board of the replacement CRA. As such, the CRA is considered a
blended component unit and special revenue fund of the City of Bradenton Beach, Florida.

The CRA is responsible for carrying out the rehabilitation, conservation and redevelopment of the
Community Redevelopment Plan. The CRA is funded by incremental ad valorem tax revenues levied
and is economically dependent as such.

The financial statements present the financial position and results of the operations solely of the CRA.
In evaluating the CRA as a reporting entity, management has addressed all potential component units
for which the CRA may or may not be financially accountable. No component units exist which would
require inclusion in the CRA’s financial statements.

BASIS OF PRESENTATION

BASIS OF ACCOUNTING: BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS

The CRA’s basic financial statements include government-wide financial statements. The basic
financial statements present only governmental activities, as the CRA conducts no business-type
activities. The government-wide financial statements are prepared using the economic resources
measurement focus and the accrual basis of accounting.  Government-wide financial statements
include a Statement of Net Position and a Statement of Activities. The Statement of Net Position
reports all financial and capital resources of the CRA’s governmental activities. It is presented in a net
position format (assets plus deferred outflows less liabilities plus deferred inflows equal net position)
and is shown with three components: net investment in capital assets, restricted net position and
unrestricted net position. Since all of the net position is restricted for redevelopment within the CRA’s
boundaries, there is no unrestricted net position in the Statement of Net Position.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable with
a specific function or segment. Program revenues include 1) charges for services including licenses
and permits, fines and other related revenues and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Taxes and other
items not properly included among program revenues are reported instead as general revenues.

BASIC FINANCIAL STATEMENTS - FUND FINANCIAL STATEMENTS

The CRA’s basic financial statements also include fund financial statements. The CRA’s accounts are
organized on the basis of funds, which are self-balancing set of accounts that comprise its assets,
deferred outflows, liabilities, deferred inflows, reserves, fund balance, revenues and expenditures.

The CRA only has one governmental fund which follows the modified accrual basis of accounting.
Under this method, revenues are recorded when they become measurable and available.

- 15 -



CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
NOTES TO FINANCIAL STATEMENTS

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

BASIS OF PRESENTATION - CONTINUED

BASIC FINANCIAL STATEMENTS - FUND FINANCIAL STATEMENTS - CONTINUED

Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. The CRA considers revenues to be available if
they are collected within 60 days of the end of the current fiscal period. Expenditures are generally
recorded when a fund liability is incurred.

Incremental ad valorem taxes and any other property taxes are recognized as revenue in the fiscal year
for which the taxes have been levied to the extent they result in current receivables. No material
amount of taxes is receivable at the end of the fiscal year.

CASH AND CASH EQUIVALENTS
All checking, savings, and money market investments are considered to be cash and cash equivalents.

CAPITAL ASSETS

Capital assets, which include infrastructure and equipment are reported in the government-wide
financial statements. Capital assets are defined by the CRA as assets with an initial, individual cost of
more than $500 and an estimated useful life of longer than one year. Capital assets are recorded at
historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair
market value at the date of donation. The costs of normal repair and maintenance that do not add to
the value of the asset or extend the useful life of the asset are expensed as incurred. The CRA has
elected to report general infrastructure assets on a prospective basis only.

Capital assets of the CRA are depreciated on a straight-line basis over the following estimated useful
lives:

Asset Years
Improvements and infrastructure 10 - 20
Equipment 3-12

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the statement of net position/balance sheet may include a separate section for
deferred outflows of resources. This represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then.
Similarly, in addition to liabilities, the CRA may report a separate section for deferred inflows of
resources. This separate financial statement element represents an acquisition of net position or fund
balance that applies to a future period(s) and so will not be recognized as an inflow of resources
(revenue) until that time. At September 30, 2025, the CRA had no items that qualified as a deferred
outflow or deferred inflow.

LONG-TERM OBLIGATIONS

In the government-wide financial statements, long-term obligations are reported as liabilities. In the
fund financial statements, no long-term obligations are reported as they are not due to be paid from
current financial resources. The CRA does not have any long-term obligations.

NET POSITION

Net position is reported in three parts as applicable: net investment in capital assets; restricted and
unrestricted. When both restricted and unrestricted resources are available, restricted resources are
used first, and then unrestricted resources, as they are needed. The CRA does not have unrestricted
net position as of September 30, 2025.

-16 -



CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
NOTES TO FINANCIAL STATEMENTS

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

FUND BALANCE

The CRA fund balance classifications comprise a hierarchy based primarily on the extent to which the
CRA is bound to observe constraints imposed upon the use of the resources reported in the
governmental fund. Fund balance classifications, are non-spendable and spendable. Spendable is then
further classified as restricted, committed, assigned, and unassigned. These classifications reflect not
only the nature of fund, but also provide clarity to the level of restriction placed upon fund balance.
Fund balance can have different levels of restraint, such as external versus internal compliance
requirements.

The CRA classified governmental fund balances as follows:

Non-spendable - includes fund balance amounts that cannot be spent either because it is not in
spendable form or because of legal or contractual requirements. As of September 30, 2025, the CRA
has non-spendable fund balance of $2,399.

Spendable Fund Balance:

e Restricted - includes amounts that can be spent only for specific purposes because of State
or Federal laws or enabling legislation, or which are externally restricted by providers, such
as creditors or grantors.

e Committed - includes amounts that can be spent only for specific purposes that are
approved by a formal action of the City of Bradenton Beach’s Commissioners through a
resolution or the budget process.

e Assigned - includes amounts designated for a specific purpose by the City of Bradenton
Beach’s Commissioners through a resolution or the budget process, which are neither
restricted nor committed.

e Unassigned - Unassigned fund balance would include negative balances of the governmental
fund if expenditures exceed amounts restricted, committed, or assigned for those specific
purposes.

The CRA uses restricted amounts first when both restricted and unrestricted fund balance is available,
unless there are legal documents/contracts that prohibit doing this, such as in grant agreements
requiring dollar for dollar spending. Additionally, the CRA would first use committed, then assigned,
and lastly unassigned amounts of unrestricted fund balance when expenditures are made. The CRA
does not have a formal minimum fund balance policy.

As of September 30, 2025, the CRA has fund balance of $1,800,846 restricted through enabling
legislation to be utilized on redevelopment within the CRA’s boundaries.

REVENUE SOURCES
The CRA’s primary source of revenues are tax increment revenues collected by Manatee County, Florida
and remitted to the CRA.

BUDGETARY INFORMATION

An annual budget for the CRA is adopted on a basis consistent with U.S. generally accepted accounting
principles. Expenditures should not exceed total appropriations. All annual appropriations lapse at
fiscal year end. Budget amendments are approved by the City of Bradenton Commission.
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CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
NOTES TO FINANCIAL STATEMENTS

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets,
deferred outflows, liabilities, deferred inflows, and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

NOTE 2 - CASH AND INVESTMENTS

The CRA's investment policies are governed by State Statutes in addition to its own investment policies
CRA monies are authorized to be invested in the following:

(@) The Local Government Surplus Funds Trust Fund or any intergovernmental investment pool
authorized through the Florida Interlocal Cooperation Act as provided in Section 163.01, Florida
Statutes.

(b) Securities and Exchange Commission registered money market funds with the highest credit quality
rating from a nationally recognized rating agency.

(c) Interest bearing time deposits or savings accounts in state-certified Qualified Public Depositories
as defined in Section 280.02, Florida Statutes.

(d) Direct obligations of the U.S. Treasury.
(e) Obligations of Federal agencies and instrumentalities.

(f) Securities of, or other interests in, any open-end or closed-end management-type investment
company or investment trust registered under the Investment Company Act of 1940, 15 U.S.C.
§80a-1 et seq., as amended from time to time, provided that the portfolio of such investment
company or investment trust is limited to obligations of the United States Government or any
agency or instrumentality thereof and to repurchase agreements fully collateralized by such United
States government obligations, and provided that such investment company or investment trust
takes delivery of such collateral either directly or through an authorized custodian.

The CRA’s bank accounts are with banking institutions that post collateral as required by state statutes
(Qualified Public Depositories).

The CRA’s investments are with Florida PRIME Fund (Florida PRIME), which is a Local Government
Surplus Trust Fund Investment Pool (LGIP) administered by the Florida State Board of Administration
(SBA). The CRA’s investments in the pool are through shares owned in the fund and not the underlying
investments. The Florida PRIME is considered a 2a-7 like pool. The account balance in the Florida
PRIME approximates its fair value and is recognized at amortized cost. The Florida PRIME investments
are subject to overnight withdrawal. There is a risk of loss of interest on the investments if there are
changes in the underlying indexed base.

Credit Quality
Florida PRIME is rated by Standard and Poor’s. The rating as of September 30, 2025 is AAAm.
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CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
NOTES TO FINANCIAL STATEMENTS

NOTE 2 - CASH AND INVESTMENTS-CONTINUED

Interest Rate Risk

The CRA’s policy is to minimize risk that the market value of securities in the portfolio will fall due to
changes in general interest rates. The Florida PRIME has a dollar weighted average days to maturity of
47 days. Next interest rate reset dates for floating rate securities are used in the calculation of the
WAM. The weighted average life of Florida PRIME at September 30, 2025 is 73 days.

Foreign Currency Risk
Florida PRIME was not exposed to any foreign currency risk during the period from October 1, 2024
through September 30, 2025.

Other GASB No. 79 Disclosures

With regard to redemption gates, Chapter 218.409(8)(a), Florida Statutes, states that “The principal,
and any part thereof, of each account constituting the trust fund is subject to payment at any time
from the moneys in the trust fund. However, the Executive Director may, in good faith, on the
occurrence of an event that has a material impact on liquidity or operations of the trust fund, for 48
hours limit contributions to or withdrawals from the trust fund to ensure that the Board can invest
moneys entrusted to it in exercising its fiduciary responsibility. Such action must be immediately
disclosed to all participants, the Trustees, the Joint Legislative Auditing Committee and the Investment
Advisory Council. The Trustees shall convene an emergency meeting as soon as practicable from the
time the Executive Director has instituted such measures and review the necessity of those measures.
If the Trustees are unable to convene an emergency meeting before the expiration of the 48-hour
moratorium on contributions and withdrawals, the moratorium may be extended by the Executive
Director until the Trustees are able to meet to review the necessity for the moratorium. If the Trustees
agree with such measures, the Trustees shall vote to continue the measures for up to an additional 15
days. The Trustees must convene and vote to continue any such measures before the expiration of the
time limit set, but in no case may the time limit set by the Trustees exceed 15 days.”

With regard to liquidity fees, Florida Statute 218.409(4) provides authority for the SBA to impose
penalties for early withdrawal, subject to disclosure in the enrollment materials of the amount and
purpose of such fees. From October 1, 2024 through September 30, 2025, no such disclosure has
been made. Additionally, as of September 30, 2025, there were no redemption fees or maximum
transaction amounts, or any other requirements that serve to limit a participant’s daily access to 100
percent of their account value.

At September 30, 2025, the CRA had investments in the LGIP in the amount of $522,698. For further
information regarding the LGIP, readers should refer to the financial statements and disclosures of the
Florida State Board of Administration Local Government Surplus Funds Trust Fund Investment Pool.

In addition to the investment in the LGIP, at, September 30, 2025, the CRA’s carrying amount of cash
and cash equivalents was $1,337,623 and the bank balance was $1,348,586

-19 -



CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)
NOTES TO FINANCIAL STATEMENTS

NOTE 3 - CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2025 was:

Beginning End
of Year Increases Decreases Transfers of Year

Governmental Activities
Capital assets, not being depreciated:

Construction in progress $ 2,375,662 $ - $ - $ (191,524) $ 2,184,138
Total capital assets, not being fully

depreciated 2,375,662 - - (191,524) 2,184,138
Capital assets being depreciated:

Infrastructure 2,479,029 87,550 - 191,524 2,758,103

Furniture and equipment 10,176 - - - 10,176
Total capital assets being

depreciated 2,489,205 87,550 - 191,524 2,768,279
Less accumulated depreciation for:

Infrastructure 530,194 92,639 - - 622,833

Furniture and equipment 10,176 55,642 - - 65,818
Total accumulated depreciation 540,370 148,281 - - 688,651
Total capital assets, being

depreciated, net 1,948,835 (60,731) - 191,524 2,079,628
Governmental activities capital

assets, net $ 4,324,497 $ (60,731) § - $ - $ 4,263,766

Depreciation expense in the governmental activities is included in Culture and Recreation in the

amount of $148,281.

NOTE 4 - RISK MANAGEMENT

The CRA is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters. The CRA has obtained commercial insurance from
independent third parties to mitigate the costs of these risks; coverage may not extend to all
situations. Settled claims from these risks have not exceeded commercial insurance coverage over the

past three years.

NOTE 5 - RELATED PARTY TRANSACTIONS

The CRA is a blended component unit of the City of Bradenton Beach, Florida (the City). During 2025,

the CRA received $125,849 of tax increment funds from the City.

As of September 30, 2025, the CRA owed the City of Bradenton Beach, Florida $46,240.

NOTE 6 - CONTINGENCIES

From time to time, the CRA is involved in litigation with various parties. The CRA does not believe the
outcome of these cases will have a material effect on its financial position. As a result, no liability has
been recorded in these financial statements. However, it is at least reasonably possible that additional

liabilities could result in the near term.
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CITY OF BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE CITY OF BRADENTON BEACH, FLORIDA)

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES

Tax increment revenue
Interest

Total Revenues

EXPENDITURES
Operating expenditures
Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in
Total other financing sources (uses)

NET CHANGE IN FUND BALANCES
FUND BALANCE - Beginning

FUND BALANCE - Ending

VARIANCE
WITH FINAL
BUDGET
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
$ 864,714 $ 864,714 § 797,853 (66,861)
3,000 3,000 23,953 20,953
867,714 867,714 821,806 (45,908)
349,606 349,606 309,924 39,682
349,606 349,606 309,924 39,682
518,108 518,108 511,882 (6,226)
145,656 145,656 125,849 (19,807)
145,656 145,656 125,849 (19,807)
663,764 663,764 637,731 (26,033)
1,359,370 1,359,370 1,359,370 -
$ 2,023,134 $ 2,023,134 $ 1,997,101 (26,033)

Note 1- Summary of Significant Accounting Policies

The City of Bradenton Beach, Florida (the City) is required to establish a budgetary system and an approved annual budget for
the City of Bradenton Beach Community Redevelopment Agency (CRA). The City's budgeting process is based on estimates of
cash receipts and cash expenditures that are approved by the City Commission. The budget approximates a basis consistent
with accounting principles generally accepted in the United States of America (generally accepted accounting principles), with

the exception of capital outlay.

Note 2- Reconciliation of Differences Between Non-GAAP Budgetary Basis and GAAP (Modified Accrual) Basis

Total Expenditures

Excess of Revenue Over (Under)
Expenditures

Other Financing Sources
Net Changes in Fund Balance
Fund Balance - Beginning

Fund Balance - Ending

Actual On To Budgetary Actual On

GAAP Basis Basis Budgetary Basis
$ 503,780 $ (193,856) _$ 309,924
$ 318,026 $ 193,856 $ 511,882
$ 125,849 $ - 3 125,849
$ 443,875 $ 193,856 $ 637,731
$ 1,359,370 $ - 3 1,359,370
$ 1,803,245 $ 193,856 $ 1,997,101
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CS&EL

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and City Commission
City of Bradenton Beach Community Redevelopment Agency
Bradenton Beach, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities and major fund of the City of Bradenton Beach Community Redevelopment
Agency (CRA), a component unit of the City of Bradenton Beach, Florida, as of and for the year ended
September 30, 2025, and the related notes to the financial statements, which collectively comprise
the CRA’s basic financial statements, and have issued our report thereon dated June 26, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the CRA’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the CRA’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the CRA’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the CRA’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiencyis a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the CRA’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the CRA’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the CRA’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

O S+L CtAhe

CS&L CPAs, P.A.

June 26, 2026
Bradenton, Florida
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MANAGEMENT LETTER P S

To the Honorable Mayor and City Commission
City of Bradenton Beach Community Redevelopment Agency
Bradenton Beach, Florida

Report on the Financial Statements

We have audited the financial statements of the City of Bradenton Beach Community Redevelopment
Agency (CRA), a component unit of the City of Bradenton Beach, Florida, as of and for the fiscal year
ended September 30, 2025, and have issued our report thereon dated June 26, 2026.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing StandardSs,
issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor
General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards and our Independent Accountant’s Report on an examination
conducted in accordance with A/CPA Professional Standards, AT-C Section 315, regarding compliance
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those
reports, which are dated June 26, 2026, should be considered in conjunction with this management
letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. There were no findings and recommendations made in the preceding
financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in
this management letter, unless disclosed in the notes to the financial statements. This information is
disclosed in the notes to the financial statements.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the CRA met one
or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific
condition(s) met. In connection with our audit, we determined that the CRA was not in a state of
financial emergency as it did not meet any of the conditions described in Section 218.503(1), Florida
Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the CRA. It is management’s responsibility to monitor the CRA’s
financial condition, and our financial condition assessment was based in part on representations made
by management and the review of financial information provided by same.
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Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have any
such recommendations.

Property Assessed Clean Energy (PACE) Programs

As required by Section 10.554(1)(i)6.a, Rules of the Auditor General, a PACE program authorized
pursuant to Section 163.081 or Section 163.082, Florida Statues, did not operate within the CRA’s
geographical boundaries during the fiscal year under audit.

Specific Information for a Dependent Special District
As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor
General, the CRA reported:

(a) The total number of CRA employees compensated in the last pay period of the CRA’s fiscal year
was 0.

(b) The total number of independent contractors to whom nonemployee compensation was paid in
the last month of the CRA'’s fiscal year was 0.

(c) All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency was $0.

(d) All compensation earned by or awarded to nonemployee independent contractors, whether paid
or accrued, regardless of contingency was $0.

(e) Each construction project with a total cost of at least $65,000 approved by the CRA that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with the
total expenditures for such project. Projects include Pier renovation with $82,040 expended.

(f) A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes,
before the beginning of the fiscal year being reported if the CRA amends a final adopted budget
under Section 189.016(6), Florida Statutes. The budget variance schedule is presented on page
21.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, fraud, waste, or abuse, that has occurred, or is likely to
have occurred, that has an effect on the financial statements that is less than material but which
warrants the attention of those charged with governance. In connection with our audit, we did not
have any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the City of Bradenton Beach Commission and
applicable CRA management, and is not intended to be and should not be used by anyone other than
these specified parties.

S+ C U

CS&L CPAs, P.A.
June 26, 2026
Bradenton, Florida -25 -
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INDEPENDENT ACCOUNTANT’S REPORT C PA S

To the Honorable Mayor and City Commission
City of Bradenton Beach Community Redevelopment Agency
Bradenton Beach, Florida

We have examined the City of Bradenton Beach Community Redevelopment Agency (CRA), a component
unit of the City of Bradenton Beach, Florida compliance with Section 218.415, Florida Statutes,
regarding the investment of public funds, and Sections 163.387(6) and (7), Florida Statutes, regarding
community redevelopment agencies, during the year ended September 30, 2025. Management of the
CRA is responsible for the CRA’s compliance with the specified requirements. Our responsibility is to
express an opinion on the CRA’s compliance with the specified requirements based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether the CRA complied, in all material respects,
with the specified requirements referenced above. An examination involves performing procedures to
obtain evidence about whether the CRA complied with the specified requirements. The nature, timing,
and extent of the procedures selected depend on our judgment, including an assessment of the risks
of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained is
sufficient and appropriate to provide a reasonable basis for our opinion.

We are required to be independent and meet our other ethical responsibilities in accordance with
relevant ethical requirements relating to the examination engagement.

Our examination does not provide a legal determination on the CRA’s compliance with specified
requirements.

In our opinion, the CRA complied in all material respects, with the aforementioned compliance
requirements for the year ended September 30, 2025.

This report is intended solely for the information and use of the CRA and the Auditor General, State of
Florida, and is not intended to be and should not be used by anyone other than these specified parties.

C S+l CPA

CS&L CPAs, P.A.

June 26, 2026
Bradenton, Florida
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