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MAULDIN & JENKINS

CPAs & ADVISORS

Independent Auditor’s Report

Honorable Board of Commissioners
Hendry-LaBelle Recreation Board
LaBelle, Florida

Report on the Audit of the Financial Statements

Opinions

We have audited the financial statements of the governmental activities and the major fund of the Hendry-
LaBelle Recreation Board (the “Board”), as of and for the year ended September 30, 2025, and the related
notes to the financial statements, which collectively comprise the Board’s basic financial statements as listed
in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities and the major fund, of the Board as
of September 30, 2025, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the Board and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Board’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.
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941-747-4483 « FAX 941-747-6035 » www.mjcpa.com
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



AT
mjcpa.com %

MAULDIN & JENKINS

Auditor's Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Board's internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Board’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 4 through 8 and the schedule of revenues, expenditures and changes in
fund balances - budget and actual — General Fund on pages 23 and 24 (collectively the “required
supplementary information”) be presented to supplement the basic financial statements. Such information
is the responsibility of management and, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 24, 2026, on
our consideration of the Board's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements, and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the Board's internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the Board's internal

control over financial reporting and compliance.
W euddin. ¢ %M{M e

Bradenton, Florida
June 24, 2026
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Hendry-LaBelle Recreation Board

Management’s Discussion and Analysis
(Unaudited)

Our discussion and analysis of the Hendry-LaBelle Recreation Board (the “Board”) provides a narrative
overview of the Board's financial activities for the fiscal year ended September 30, 2025. Please read it in
conjunction with the Board's Independent Auditor’s Report, basic financial statements, accompanying notes,
and supplementary information to the basic financial statements.

The Board was created by an interlocal agreement dated October 1, 1990, between Hendry County and the
City of LaBelle. The Board has five members who are authorized to administer the recreational programs for
the residents of western Hendry County and the City of LaBelle. The Board consists of two City
Commissioners, two County Commissioners, and a designee from the Hendry County School Board.

The Board operates under the joint funding from the City and County. Each party has agreed to levy and
collect special assessments from residents within the area of service. All lands and real property owned or
leased in conjunction with the programs and the facilities operated by the Board shall be owned by the City
of LaBelle or Hendry County or both rather than the Board.

FINANCIAL AND BOARD HIGHLIGHTS

Financial Highlights

e The assets of the Board exceeded its liabilities at the end of the fiscal year ended September 30, 2025
by $786,076. Of this amount, ($103,736) resides in unrestricted net position.
e The Board's total net position increased by $22,685.
e The Board's total revenue (on an accrual basis) was $1,201,411 for the year ended September 30, 2025.
e Total expenses (on an accrual basis) for all the Board's activities were $1,178,726 for the year ended
September 30, 2025.

Board Highlights

e The Board has continued to make significant improvements to the community parks.
OVERVIEW OF FINANCIAL STATEMENTS
This discussion and analysis is intended to serve as an introduction to the Board’s financial statements. The
Board's basic financial statements are comprised of three components: (1) government-wide financial

statements, (2) fund financial statements, and (3) notes to the financial statements. This report also contains
other supplementary information in addition to the basic financial statements themselves.
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Hendry-LaBelle Recreation Board

Management’s Discussion and Analysis
(Unaudited)

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Board's finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the Board's assets, deferred outflows of
resources, liabilities, and deferred inflows of resources with the residual amount being reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the Board is improving or deteriorating.

The statement of activities presents information showing how the Board’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of related cash flows. Thus, revenue and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally supported
by special assessment revenues. The Board does not have any business-type activities. The governmental

activities of the Board include the general government (management) and recreational functions.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Board, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The Board has
one fund category: governmental fund.

Governmental Fund

The governmental fund is used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating the Board's near-term financial requirements.

Because the focus of the governmental fund is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the Board's near-term financing decisions. Both
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balance provide a reconciliation to facilitate this comparison between governmental funds
and governmental activities (see pages 11 and 13).
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Hendry-LaBelle Recreation Board

Management’s Discussion and Analysis
(Unaudited)

The Board maintains one governmental fund for external reporting. Information is presented separately in
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances for the General Fund which is considered to be a major fund.

The Board adopts an annual appropriated budget for its General Fund. A budgetary comparison schedule
has been provided for the General Fund to demonstrate compliance with the budget (see pages 23 and 24)

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Assets exceeded liabilities by $786,076 for the fiscal year ended September 30, 2025. The largest assets
include capital assets which are 99% of the Board's total assets.

The Board uses capital assets to provide services to its recreational programs participants, therefore these
assets, net of any related debt, are not available for future spending. The remaining balance resides in
unrestricted net position of ($103,736).

The following table highlights the net position as of September 30, 2025 and 2024:

Net Position
As of September 30, 2025 and 2024

2025 2024

Current and other assets $ 336 $ 25801
Capital assets 1,978,952 1,990,585

Total assets 1,979,288 2,016,386
Current liabilities 104,072 93,164
Noncurrent liabilities 1,089,140 1,159,831

Total liabilities 1,193,212 1,252,995
Net position
Net investment in

capital assets 889,812 830,754
Unrestricted (103,736) (67,363)

Total net position $ 786,076 $ 763,391
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Hendry-LaBelle Recreation Board

Management’s Discussion and Analysis
(Unaudited)

The following table highlights the changes in net position for the fiscal years ended September 30, 2025 and
2024:

Changesin Net Position
As of September 30, 2025 and 2024

2025 2024
Revenues:
Operating grants and contributions  $1,164,895 $ 587,395
Capital grants and contributions 20,000 20,970
Charges for services 1,500 210,957
Miscellaneous income 14,518 35,073
Interest income 498 964
Total revenues 1,201,411 855,359
Operating expenses:
Culture and recreation 1,178,726 1,256,678
Total operating expenses 1,178,726 1,256,678
Change in net position 22,685 (401,319)
Net position, beginning 763,391 1,164,710
Net position, ending $ 786,076 $ 763,391

BUDGETARY HIGHLIGHTS

The Board adopted the fiscal year 2024/2025 budget with similar initial funding as the prior fiscal year. Total
expenditures budgeted for the fiscal year ended September 30, 2025 were $676,171. Total revenue
budgeted was $631,171, along with a roll forward of fund balance of $45,000.

Total actual expenditures were $563,485 over budgeted expenditures. This was mainly due to the following:

e Contract services, utility services, operating supplies, communications, and capital outlay were greater
than the amount anticipated.

Total actual revenues were $563,485 over the budgeted revenues. Additional budget comparison
information is presented on pages 22 and 23.
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Hendry-LaBelle Recreation Board

Management’s Discussion and Analysis
(Unaudited)

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The Board's investment in capital assets for its governmental activities as of September 30, 2025 amounted
to $1,978,952 (net of accumulated depreciation). During the fiscal year, the Board made capital asset
purchases of $141,118.

The following table summarizes the Board's capital assets, net of accumulated depreciation, for the fiscal
years ended September 30, 2025 and 2024:

Capital Assets, Net
As of September 30, 2025 and 2024

2025 2024
Construction in progress $ 557,174 $ 557,174
Buildings 50,491 50,491
Improvements other than buildings 888,272 861,932
Machinery and equipment 635,766 520,988
Total capital assets, net $2,131,703 $ 1,990,585

Debt Administration

The following table presents the Board's total outstanding debt for the fiscal years ended September 30,
2025 and 2024:

Debt Outstanding
As of September 30, 2025 and 2024

2025 2024
Line of credit - bank $1,089,140 $ 1,159,831
Total outstanding debt $1,089,140 $ 1,159,831

CONTACTING THE BOARD'S FINANCIAL MANAGEMENT

This financial report is designed to provide our readers with a general overview of the Board's finances and
to demonstrate the Board’'s accountability for the money it receives. If you have questions about this report
or need additional financial information, contact Steven Lynn, the Board's Director, P.O. Box 1760, LaBelle,
Florida 33975, Telephone No. (863) 675-5347.
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Hendry-LaBelle Recreation Board

STATEMENT OF NET POSITION

SEPTEMBER 30, 2025
Governmental
Activities
Assets
Due from other governments $ 336
Capital assets
Non-depreciable 557,174
Depreciable, net 1,421,778
Total assets $ 1,979,288
Liabilities
Accounts payable $ 71,947
Accrued expenses 32,125
Noncurrent liabilities
Due within one year 75,783
Due in more than one year 1,013,357
Total liabilities 1,193,212
Net position
Net investment in capital assets 889,812
Unrestricted (103,736)
Total net position 786,076
Total liabilities and net position $ 1,979,288

See accompanying notes to financial statements.
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Hendry-LaBelle Recreation Board

STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Program Revenues

Net (Expense) Revenue and
Changes in Net Position

Operating Capital
Charges for Grants and Grants and Governmental
Expenses Services Contributions Contributions Activities
Functions/programs
Governmental activities
Culture and recreation $ 1,178,726  $ 1,500 $ 1,164,895 $ 20,000 $ 7,669
Total governmental activities $  1,178726 $ 1,500  $ 1,164,895 $ 20,000 7,669
General revenues
Investment earnings 498
Miscellaneous 14,518
Total general revenues 15,016
Change in net position 22,685
Net position, beginning of year 763,391
Net position, end of year 786,076

See accompanying notes to financial statements.
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Hendry-LaBelle Recreation Board

BALANCE SHEET -
GOVERNMENTAL FUND
SEPTEMBER 30, 2025
General
Fund
Assets
Due from other governments 336
Total assets 336
Liabilities and fund deficit
Liabilities
Accounts payable 71,947
Due to other governments 6,560
Total liabilities 78,507
Fund deficit
Unassigned (78,171)
Total fund deficit (78,171)
Total liabilities and fund balances 336

See accompanying notes to financial statements.
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Hendry-LaBelle Recreation Board

RECONCILIATION OF THE BALANCE SHEET -
GOVERNMENTAL FUND TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2025

Fund deficit, governmental fund $ (78,171)

Amounts reported for governmental activities in the statement
of net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Governmental capital assets $ 2,997,863

Accumulated depreciation (1,018,911) 1,978,952

Noncurrent liabilities, are not due and payable in the current
period and, therefore, are not reported in the funds.

(25,565)
(1,089,140) (1,114,705)

Accrued interest
Line of credit

Net position of governmental activities $ 786,076

See accompanying notes to financial statements.
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Hendry-LaBelle Recreation Board

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

GOVERNMENTAL FUND

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Revenues
Intergovernmental revenues
Charges for services
Miscellaneous income
Investment earnings
Total revenues

Expenditures
Current

Culture and recreation

Debt service
Principal
Interest

Capital outlay
Total expenditures

Change in fund deficit
Fund deficit, beginning of year

Fund deficit, end of year

See accompanying notes to financial statements.

General
Fund

1,164,895
1,500
34,518
498

1,201,411

984,012

70,691
34,309
150,644

1,239,656

(38,245)

(39,926)

(78,171)
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Hendry-LaBelle Recreation Board

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE OF THE GOVERNMENTAL FUND
TO THE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Net change in fund deficit - total governmental fund $ (38,245)

Amounts reported for governmental activities in the statement
of activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of these assets
is depreciated over their estimated useful lives.

Capital outlay $ 141,118
Less current year depreciation (152,751) (11,633)

Some expenses reported in the statement of activities do not
require the use of current financial resources and, therefore, are
not reported as expenditures in governmental funds.

70,691

Payment on line of credit
1,872 72,563

Change in accrued interest

Change in net position of governmental activities $ 22,685

See accompanying notes to financial statements.
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Hendry-LaBelle Recreation Board

Notes to Financial Statements

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and the presentation of the financial report of the Hendry-LaBelle
Recreation Board (the “Board”) conform to generally accepted accounting principles (GAAP) as
applicable to governmental units. The following notes to the financial statements are an
integral part of the Board's Annual Financial Report.

Financial Reporting Entity

The Hendry-LaBelle Recreation Board was created by an interlocal agreement dated October
1, 1990, between Hendry County and the City of LaBelle. The Board has five members who are
authorized to carry out the recreational programs for the residents of western Hendry County
and the City of LaBelle. The Board consists of two Commissioners from the City of LaBelle, two
Commissioners from Hendry County, and a designee from the Hendry County School Board.

The Board has the responsibility for:

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the Board.
Approving the hiring and firing of key personnel.
Financing improvements.

A WN =

The financial statements were prepared in accordance with Governmental Accounting
Standards Board (GASB) Statements. Under the provisions of those standards, the financial
reporting entity consists of the primary government, organizations for which the Board is
considered to be financially accountable, and other organizations for which the nature and
significance of their relationship with the Board are such that, if excluded, the financial
statements of the Board would be considered incomplete or misleading. There are no entities
considered to be component units of the Board; therefore, the financial statements include
only the operations of the Board.

Basic Financial Statements - Government-Wide Statements

The Board’s basic financial statements include both government-wide (reporting the Board as
a whole) and fund financial statements. Both the government-wide and fund financial
statements are categorized as governmental. The Board has no business-type activities.

In the government-wide statement of net position, the governmental activities are reported on
a full accrual, economic resource basis, which recognizes all long-term assets and receivables
as well as long-term debt and obligations. The Board's net position is reported in three parts:
net investment in capital assets; restricted net position; and unrestricted net position. The
Board first utilizes restricted resources to finance qualifying activities.
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Hendry-LaBelle Recreation Board

Notes to Financial Statements

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Basic Financial Statements - Government-Wide Statements (Continued)

The government-wide statement of activities demonstrates the degree to which the direct
expenses of a given function (or segment) are offset by program revenues. Direct expenses are
those that are clearly identifiable with a specific function or segment. Program revenues
include: (1) charges to customers or applicants who purchase, use or directly benefit from
goods, services, or privileges provided by a function of segment, and (2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Other revenues not properly included among program
revenues are reported instead as general revenues.

This government-wide focus is more on the sustainability of the Board as an entity and the
change in the Board's net position resulting from the current year's activities.

Basic Financial Statements - Fund Financial Statements

The financial transactions of the Board are reported in an individual fund in the fund financial
statements. The General Fund is the general operating fund of the Board. It is used to account
for all financial resources of the Board.

The General Fund financial statements are presented on the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are recorded when
susceptible to accrual; i.e., both measurable and available. "Available" means collectible within
the current period or within 60 days after the year-end. Expenditures are generally recognized
under the modified accrual basis of accounting when the related liability is incurred. The
exception to this rule is that principal and interest on general obligation long-term debt, if any,
is recognized when paid.

Deposits and Investments

For financial reporting purposes, the Board considers cash and cash equivalents to be cash on
hand, cash in banks, certificates of deposit, regardless of maturity, and short-term investments
with maturities less than three months when acquired.

Board investments with a maturity of one year or less when purchased are stated at cost or
amortized cost. Board investments with a maturity greater than one year are stated at fair
value in accordance with GASB Statement No. 31, as amended.

The Board does not have an adopted investment policy since it follows Florida Statute 218.45
for investment decisions. Florida Statutes authorize investments that include money market
accounts, savings accounts, and certificates of deposit at banks certified as qualified public
depositories by the State of Florida, repurchase agreements, Florida PRIME, obligations of the
U.S. government, and certain bond mutual funds.
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Hendry-LaBelle Recreation Board

Notes to Financial Statements

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Deposits and Investments (Continued)

The Board follows state statutes for allowable investments. However, state statutes do not
specifically address the risks disclosed in GASB No. 40. No policy exists for the following risks:
credit risk, custodial credit risk, concentration of credit risk, interest rate risk, and foreign
currency risk.

Investments consist of interest-bearing bank accounts at financial institutions that qualify as
public depositories. These funds are insured by the Federal Deposit Insurance Corporation or
by collateral pursuant to the Florida Securities for Public Deposits Act (Florida Statutes 280).

Receivables

All receivables are reported at their gross value and where appropriate, are reduced by the
estimated portion that is expected to be uncollectible.

Capital Assets

Capital assets purchased or acquired are reported at historical cost or estimated historical
cost. Contributed assets are reported at acquisition value as of the date received. Additions,
improvements and other capital outlays that significantly extend the useful life of an asset are
capitalized. Other costs incurred for repairs and maintenance are expensed as incurred.
Depreciation on all assets is provided on the straight-line basis over the following useful lives:

Buildings 15-30 years
Machinery and equipment 5-10years
Improvements 10-20 years
General infrastructure 10-50 years

The capitalization policy of the Board is to capitalize all assets with a cost of $5,000 or more
with an expected life of two years or more.

Net Position and Fund Balance

Government-Wide Net Position

Government-wide net position is divided into three categories:

e Net investment in capital assets - consist of the historical cost of capital assets less
accumulated depreciation and less any debt that remains outstanding and was used
to finance those assets.

e Restricted - consist of amounts constrained to specific purposes by their providers
(such as grantors, bondholders, higher levels of government, and contributors),
through constitutional provisions, by enabling legislation, or contributor restrictions.

e Unrestricted - all other net position is reported in this category.
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Hendry-LaBelle Recreation Board

Notes to Financial Statements

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Net Position and Fund Balance (Continued)

Governmental Fund Balances

Governmental fund balances consist of the following:

¢ Nonspendable - amounts that are not in spendable form (such as prepaid expenses,
or long-term investments) or are required to be maintained intact.

e Restricted - amounts constrained to specific purposes by their providers (such as
grantors, bondholders, and higher levels of government), through constitutional
provisions, or by enabling legislation.

e Committed - amounts constrained to specific purposes by the Board itself, using its
highest level of decision-making authority (i.e. Board members) and its highest level
action (i.e. Resolution). To be reported as committed, amounts cannot be used for any
other purpose unless the Board takes the same highest level action to remove or
change the constraint.

e Assigned - amounts the Board intends to use for a specific purpose. Intent can be
expressed by the Board.

e Unassigned - amounts that are available for any purpose. Positive amounts are
reported only in the General Fund.

When an expenditure is incurred for purposes for which both restricted and unrestricted
(committed, assigned, or unassigned) amounts are available, it is the policy of the Board to
generally consider restricted amounts to have been reduced first. When an expenditure is
incurred for purposes for which amounts in any of the unrestricted fund balance
classifications could be used, it is the policy of the Board that committed amounts would be
reduced first, followed by assigned amounts. In both instances, when a proposed expenditure
is made with specific balances identified as the source of the funding, that specific fund
balance will be used.

Revenues

Substantially all governmental fund revenues are accrued. Assessments are billed and
collected within the same period in which the taxes are levied. Subsidies and grants which
finance either capital or current operations, are reported as nonoperating revenue based on
GASB Statement No. 33. In applying GASB Statement No. 33 to grant revenues, the provider
recognizes liabilities and expenses and the recipient recognizes receivables and revenue when
the applicable eligibility requirements, including time requirements, are met. Resources
transmitted before the eligibility requirements are met are reported as advances by the
provider and deferred revenue by the recipient.
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Hendry-LaBelle Recreation Board

Notes to Financial Statements

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Expenditures

Expenditures are recognized when the related fund liability is incurred. Inventory costs are
reported for governmental activities in the period the inventory items are used, rather than in
the period purchased.

Compensated Absences

As explained in Note 5, the Board received various services from individuals who are
employees of and paid by Hendry County (the “County”). It is the County's policy to permit
employees to accumulate a limited amount of earned, but unused, vacation and sick leave,
which will be paid upon separation of service. Vacation is accrued as a liability when benefits
are earned by the employees. The County uses the vesting method in accruing sick leave
liability. The vesting method accrues sick leave liability for employees who are currently eligible
to receive termination payments upon separation, as well as those expected to become
eligible in the future, and for balances that are more likely than not to be used in a future
period by the employee. An employee is entitled to a termination payment for sick leave after
ten years of service. As these are paid by the County, a liability is not recorded for the Board.

Use of Estimates

The preparation of financial statements in conformity with the U.S. generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts and disclosures. Accordingly, actual results may differ from those
estimates.

Budgets and Budgetary Accounting

The Board follows these procedures in establishing the budgetary data reflected in the
financial statements:

1. The Executive Director submits to the Board a proposed operating budget for the
upcoming fiscal year. The operating budget includes proposed expenditures and the
means of financing them.

2. Abudgetis legally enacted through the passage of a resolution.

3. All budget changes must be approved by the Board.

4. The budget for the General Fund is adopted on a basis consistent with generally
accepted accounting principles.

5. Total budgeted amounts reflect all amendments approved by the Board. Line item
changes made during the year were approved by the Board.
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Hendry-LaBelle Recreation Board

Notes to Financial Statements

NOTE 1.

NOTE 2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Encumbrances

Encumbrance accounting, under which purchase orders and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable
appropriation, is not employed in the Board's accounting system.

DEPOSITS AND INVESTMENTS
Deposits in Banks

At September 30, 2025, the Board's cash was overdrawn and owed to Hendry County in the
amount of $6,560. The bank balance was $17,820.

These deposits are insured by the Federal Deposit Insurance Corporation or by collateral
pursuant to the Florida Security for Public Deposits Act (Florida Statutes Chapter 280). Under
this Act, financial institutions that qualify as public depositories pledge securities that have a
market value equal to 50% - 125% of the average daily balance for each month of all public
deposits in excess of applicable deposit insurance. The Public Depository Security Trust Fund
has a procedure to allocate and recover losses in the event of default or insolvency. When
public deposits are made with Chapter 280, no public depositor shall be liable for any loss
thereof.

Investments
Florida Statutes authorize investments that include money market accounts, savings accounts,
repurchase agreements, the Florida State Board of Administration (SBA) Florida PRIME,

obligations of the U.S. government, governmental agencies guaranteed by the U.S.
government, and certain bond mutual funds.
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Hendry-LaBelle Recreation Board

Notes to Financial Statements

NOTE 3. CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2025 was as follows:

Balance Balance

October 1, 2024 Increases Decreases September 30, 2025

Capital assets, not being depreciated
Construction in progress $ 557,174  $ - 0% - $ 557,174
Total capital assets, not being depreciated 557,174 - - 557,174

Capital assets, being depreciated

Buildings 98,488 - - 98,488
Improvements other than buildings 973,857 26,340 - 1,000,197
Machinery and equipment 1,227,226 114,778 - 1,342,004
Total capital assets, being depreciated 2,299,571 141,118 - 2,440,689
Less accumulated depreciation 866,160 152,751 - 1,018,911
Capital assets, being depreciated, net 1,433,411 (11,633) - 1,421,778
Governmental activities capital assets $ 1,990,585 $ (11,633) $ - $ 1,978,952

NOTE 4. LONG-TERM DEBT
Changes in Long-Term Debt

The following is a summary of long-term debt transactions of the Board for the year ended
September 30, 2025:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year

Direct borrowing:
Line of credit $ 1,159,831 $ - $ (70,691) $ 1,089,140 % 75,783
Total $ 1,159,831 $ - $ (70,691) $ 1,089,140 % 75,783

Line of Credit - Bank

On November 19, 2019, the Board entered into a line of credit with a bank in the amount of
$1,400,000 to help fund capital projects. As of September 30, 2025, the outstanding balance
was $1,089,140. Annual payments of $105,000 are due annually and interest is charged at a
rate of 2.75%.
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Hendry-LaBelle Recreation Board

Notes to Financial Statements

NOTE 4.

NOTE 5.

NOTE 6.

LONG-TERM DEBT (CONTINUED)
Annual Maturities of Long-Term Debt

The annual requirement to amortize the long-term debt of the Board, except for compensated
absences, as of September 30, 2025 is as follows:

Fiscal Year Payable Principal Interest Total
2026 $ 75,783 % 29,217 ¢ 105,000
2027 77,896 27,104 105,000
2028 80,068 24,932 105,000
2029 59,724 45,276 105,000
2030 63,160 41,840 105,000
2031-2035 372,302 152,699 525,001
2036-2038 360,207 38,309 398,516
Total $ 1,089,140 $ 359,377 $ 1,448,517

CONTRACT SERVICES

During the fiscal year ended September 30, 2025, the Board received various services from
individuals who are employees of and paid by Hendry County. The reimbursements by the
Board to Hendry County for payroll, payroll taxes, retirement benefits, and other personal
service expense are classified as contract services in these financial statements.

ECONOMIC DEPENDENCY
The Board received $631,171,671 (53%) of its revenues from Hendry County and the City of

LaBelle. The Board is dependent upon future funding from the County and City in order to
continue funding recreation in Hendry County at current levels.
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Hendry-LaBelle Recreation Board

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL - GENERAL FUND

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Revenues
Intergovernmental revenues
Charges for services
Miscellaneous income
Investment earnings
Total revenues

Expenditures
Current
Culture and recreation
Contract services
Repairs and maintenance
Utility services
Operating supplies
Communications
Audit fees
Other
Aid to other governments
Debt service
Principal retirement
Interest
Capital outlay
Total expenditures

Deficiency of revenues
under expenditures

Other financing sources
Contingency
Total other financing sources
Change in fund deficit

Fund deficit, beginning of year

Fund deficit, end of year

Budgeted Amounts

Variance with

Original Final Actual Final Budget

$ 631,171 $ 631,171 $ 1,164,895 $ 533,724
- - 1,500 1,500

- - 34,518 34,518

- - 498 498

631,171 631,171 1,201,411 570,240
393,472 393,472 700,716 (307,244)
41,000 41,000 12,192 28,808
98,000 98,000 123,505 (25,505)
54,000 54,000 89,647 (35,647)
5,000 5,000 10,374 (5,374)
8,000 8,000 11,500 (3,500)
6,400 6,400 4,078 2,322
32,000 32,000 32,000 -
- - 70,691 (70,691)
- - 34,309 (34,309)
38,299 38,299 150,644 (112,345)
676,171 676,171 1,239,656 (563,485)
(45,000) (45,000) (38,245) 6,755
45,000 45,000 - (45,000)
45,000 45,000 - (45,000)
- - (38,245) (38,245)

(39,926) (39,926) (39,926) -
$ (39,926) $ (39,926) $ (78,171) $ (38,245)

See accompanying notes to financial statements.
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Hendry-LaBelle Recreation Board

Notes to Required Supplementary Information

NOTE 1. BUDGETARY ACCOUNTING

The Board is required to establish a budgetary system and an approved Annual Budget for the
General Fund. The Board's budgeting process is based on estimates of cash receipts and cash
expenditures, which are approved by the Board. The budget approximates a basis consistent
with accounting principles generally accepted in the United States of America (generally accepted
accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in
the aggregate. Any amendments that increase the aggregate budgeted appropriations must be
approved by the Board. Budgeted amounts exceeded actual General Fund expenditures by
$563,485.
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A7

MAULDIN & JENKINS

CPAs & ADVISORS

Independent Auditors’ Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance with

Government Auditing Standards

Honorable Board of Commissioners
Hendry-LaBelle Recreation Board
LaBelle, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
major fund of the Hendry-LaBelle Recreation Board (the “Board”), as of and for the year ended September
30, 2025, and the related notes to the financial statements, which collectively comprise the Board's basic
financial statements and have issued our report thereon dated June 24, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Board's internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Board's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Board's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses or significant
deficiencies may exist that were not identified.

MAULDIN & JENKINS, LLC « 1401 MANATEE AVENUE WEST, SUITE 1200 - BRADENTON, FLORIDA 34205
941-747-4483 « FAX 941-747-6035 » www.mjcpa.com
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Board's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Board's internal

control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, this

communication is not suitable for any other purpose.
o ¢ Grlina xxe

Bradenton, Florida
June 24, 2026
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Hendry-LaBelle Recreation Board

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2025

SECTION |
SUMMARY OF AUDIT RESULTS

Financial Statements
Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with GAAP:

Internal control over financial reporting:
Material weaknesses identified?

Significant deficiencies identified not considered
to be material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards and State Financial Assistance

Unmodified

yes _X no

yes _X no

yes X_no

There was not an audit of major federal award programs or state award programs as of September 30, 2025
due to the total amount expended by the Board being less than $1,000,000 of federal awards and $750,000

of state financial assistance.

SECTION 1I

FINANCIAL STATEMENT FINDINGS AND RESPONSES

None noted.

SECTION Il

FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE FINDINGS AND QUESTIONED COSTS

Not applicable.
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Hendry-LaBelle Recreation Board

SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

None.
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MAULDIN & JENKINS

CPAs & ADVISORS

Independent Auditor's Management Letter

Honorable Board of Commissioners
Hendry-LaBelle Recreation Board
LaBelle, Florida

Report on the Financial Statements

We have audited the financial statements of Hendry-LaBelle Recreation Board (the "Board "), as of and for
the fiscal year ended September 30, 2025, and have issued our report thereon dated June 24, 2026.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and On
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards, Schedule of Findings and Responses, and Independent Accountant's Report
on an examination conducted in accordance with A/ICPA Professional Standards, AT-C Section 315, regarding
compliance requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in
those reports and schedule, which are dated June 24, 2026, should be considered in conjunction with this
management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual financial
audit report. There were no findings or recommendations in the preceding annual financial report requiring
correction.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority
for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. The name and legal authority
for the Board is disclosed in the notes to the financial statements. There were no component units related
to Hendry-LaBelle Recreation Board.
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Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the Board has met one or
more of the conditions described in Section 218.503(1), Florida Statutes, and identification of the specific
conditions(s) met. In connection with our audit, we determined that the Board did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial condition
assessment procedures for the Board. It is management's responsibility to monitor the Board's financial
condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information provided by the same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to
improve financial management. In connection with our audit, we did not have any such recommendations.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the
failure of a special district that is a component unit of a county, municipality, or special district, to provide
the financial information necessary for proper reporting of the component unit, within the audited financial
statements of the county, municipality, or special district in accordance with Section 218.39(3)(b), Florida
Statutes. In connection with our audit, we did not note any special district component units that failed to
provide the necessary information for proper reporting in accordance with Section 218.39(3)(b), Florida
Statutes.

Specific Information

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the Auditor General,
the Hendry-LaBelle Recreation Board reported:

a. The total number of Board employees compensated in the last pay period of the Board's fiscal year
as seven.

b. The total number of recreation independent contractors to whom nonemployee compensation was
paid in the last month of the Board's fiscal year as eight.

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as $309,088.

d. All compensation earned or awarded to nonemployee independent contractors, whether paid or
accrued, regardless of contingency as $199,275.

e. During the year, the Board had one construction project with a total cost of at least $65,000
approved by the Board, with total expenditures for the projects during fiscal year 2025 of $76,260.

f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes, before
the beginning of the fiscal year being reported if the Board amends a final adopted budget under
Section 189.016(6), Florida Statutes, as see page 23.
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Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,
that have an effect on the financial statements that is less than material but which warrants the attention of
those charged with governance. In connection with our audit, we did not note any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and Florida House of Representatives, the Florida Auditor
General, federal and other granting agencies, Board of Commissioners, and applicable management, and is
not intended to be and should not be used by anyone other than these specified parties.

N  Golines, XKC

Bradenton, Florida
June 24, 2026
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MAULDIN & JENKINS

CPAs & ADVISORS

Independent Accountant’s Report

Honorable Board of Commissioners,
Hendry-LaBelle Recreation Board
LaBelle, Florida

We have examined Hendry-LaBelle Recreation Board (the “Board”) compliance with Section 218.415, Florida
Statutes, regarding the investment of public funds during the year ended September 30, 2025.
Management of the Board is responsible for the Board's compliance with those requirements. Our
responsibility is to express an opinion on the Board’'s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination
to obtain reasonable assurance about whether the Board complied, in all material respects, with the
specified requirements referenced above. An examination involves performing procedures to obtain
evidence about whether the Board complied with the specified requirements. The nature, timing and extent
of the procedures selected depend on our judgement, including an assessment of the risks of material
noncompliance, whether due to fraud or error. We believe that the evidence we obtained is sufficient and
appropriate to provide a reasonable basis for our opinion.

We are required to be independent and to meet our ethical responsibilities in accordance with relevant
ethical requirements relating to the examination engagement.

Our examination does not provide a legal determination on the Board's compliance with specified
requirements.

In our opinion, the Board complied, in all material respects, with the aforementioned requirements during
the year ended September 30, 2025.

This report is intended solely for the information and use of the Board and the Auditor General, State of
Florida, and is not intended to be and should not be used by anyone other than these specified parties.

o G, KAC

Bradenton, Florida
June 24, 2026
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