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Management and Board Members

Lincoln Road Business
Improvement District, Inc.

1620 Drexel Avenue, Suite 100

Miami Beach, Florida 33139

Dear Management and Board Members:

We are pleased to present the results of our audit of the basic financial statements of the Lincoln Road
Business Improvement District, Inc. (the District) for the year ended September 30, 2025.

This report summarizes our audit, the scope of our engagement, and key observations and findings from our
audit procedures for the year ended September 30, 2025. This report also contains the communications
required by our professional standards and by Government Auditing Standards.

The audit was designed to express an opinion on the District’s 2025 basic financial statements. In
accordance with professional standards, we obtained a sufficient understanding of internal control to plan
the audit and to determine the nature, timing, and extent of tests to be performed. However, we were not
engaged to and we did not perform an audit of internal control over financial reporting.

This report is intended solely for the information and use of those charged with governance of the District,
and is not intended to be and should not be used by anyone other than these specified parties.

We appreciate this opportunity to meet with you to discuss the contents of this report, and to answer any
questions that you may have about this report or any other audit-related matters. If you have any questions,
please contact Richie C. Tandoc, Partner in charge of the audit, at (305) 720-2502.

Very truly yours,

Bichic Tandso, PA



Lincoln Road Business Improvement District, Inc.
2025 Audit Results and Required Communications

Generally Accepted Auditing Standards and Government Auditing Standards require the auditor to communicate
certain matters to those charged with governance that may assist in overseeing management’s financial reporting and
disclosure process. Below is a summary of these required communications, and our response to each, as they apply to
the District as of and for the fiscal year ended September 30, 2025.

Required Communication

Response

Auditors’ Responsibilities Under Generally Accepted
Auditing Standards (GAAS) and Government Auditing
Standards (GAS)

Our responsibility is to express opinions on the District’s

financial statements based on our audit conducted in accordance

with auditing standards generally accepted in the United States
and Government Auditing Standards. Those standards require
that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of
material misstatement.

In addition, we are required to report on the District’s internal
control over financial reporting and on compliance and other
matters. However, providing assurance on the internal control
or compliance with certain provisions of laws, regulations,
contracts, and agreements was not an objective of our audits,
and accordingly, we do not express such opinions.

We have issued an unmodified opinion (i.e. a clean opinion)
on the District’s basic financial statements for the year ended
September 30, 2025.

We have also issued our report on the District’s internal
control over financial reporting and on compliance and other
matters for the year ended September 30, 2025. We noted no
material weaknesses or material noncompliance issues.

Both reports were dated November 6, 2025.

Significant Accounting Policies

Initial selection of and changes in significant accounting
policies or their application and new accounting and reporting
standards during the year must be reported.

In addition, we must discuss our judgments about the quality,
not just the acceptability, of the accounting policies as applied
in the District’s financial reporting.

The District’s significant accounting policies are described in
Note 2 to the financial statements.

Accounting principles selected by management are consistent
with those prescribed by government accounting standards,
and the District’s financial statements and related disclosures
are clearly presented in a complete manner.

Accounting Estimates

The preparation of the financial statements requires the use of

accounting estimates. We are required to inform the Board of

such accounting estimates and about our conclusions regarding
the reasonableness of those estimates.

For fiscal year ended September 30, 2025, management’s
judgment was called upon to establish the useful lives of
capital assets. We have determined that such estimates are
reasonable.

Methods of Accounting for Significant Unusual
Transactions and for Controversial or Emerging Areas

We are required to inform those charged with governance about
the methods used to account for significant unusual transactions
and the effects of significant accounting policies in
controversial or emerging areas for which there is a lack of
authoritative guidance or consensus.

We did not identify any significant unusual transactions by
the District or any significant accounting policies used by the
District related to controversial or emerging areas for which
there is a lack of authoritative guidance.

Significant and/or Unadjusted Audit Adjustments

We are required to inform those charged with governance about
auditor adjustments arising from the audit (whether recorded or
not) that could, in our judgment, have a significant effect,
individually or in the aggregate, on the District’s financial
statements.

We did not identify any material audit adjustments during our
audit of the financial statements as of and for the fiscal year
ended September 30, 2025.




Lincoln Road Business Improvement District, Inc.
2025 Audit Results and Required Communications

Required Communication

Response

Fraud and Illegal Acts

We are required to inform those charged with governance about
any and all fraud and illegal acts involving senior management
and any fraud and illegal acts (whether caused by management
or other employees) that cause a material misstatement of
financial resources.

We are not aware of any fraud or illegal acts that occurred
during the fiscal year involving senior management, or any
fraud or illegal acts involving any employee that would cause
a material misstatement of the financial statements.

Disagreements or Difficulties with Management

We are required to inform those charged with governance about
any significant disagreements or difficulties encountered with
management.

We did not encounter any significant disagreements or
difficulties with management during the course of the audit.

Major Issues Discussed with Management Prior to
Retention

We are required to inform those charged with governance about
any major issues discussed with management prior to retaining
us as auditors.

We did not discuss any major issues with management prior
to retaining us as your auditors.

Independence

We are required to communicate with those charged with
governance, at least annually, the following:

1. Disclose, in writing, all relationships between us and the
District and its related entities that, in our professional
judgment, may reasonably be thought to impede our
independence;

2. Confirm in writing that, in our professional judgment, we
are independent of the District in accordance with
generally accepted auditing standards and Government
Auditing Standards; and

3. Disclose any non-audit services performed for the District.

1. There are no relationships between us and the District
and its related entities that, in our professional judgment,
may reasonably be thought to impede our independence.

2. With regards to our audit of the District as of September
30, 2025, we are independent with respect to the
District, in accordance with Rule 101 of the American
Institute of Certified Public Accountants’ Code of
Professional Conduct, its interpretations and rulings, and
Government Auditing Standards.

3. We have not performed any non-audit services for the
District during the fiscal year ended September 30,
2025, or thereafter, with the exception of financial
statement preparation assistance.

Management Letter

We are required to issue a management letter responding to
certain requirements in accordance with the Rules of the Auditor
General of the State of Florida.

We have issued a management letter in accordance with the
Rules of the Auditor General of the State of Florida, dated
November 6, 2025

Management Representations

We are required to communicate with those charged with
governance about representations requested from management.

We requested certain representations from management that
are included in the management representation letter dated
November 6, 2025.




LINCOLN ROAD BUSINESS
IMPROVEMENT DISTRICT, INC.

Financial Statements

September 30, 2025



LINCOLN ROAD BUSINESS IMPROVEMENT DISTRCT
TABLE OF CONTENTS
SEPTEMBER 30, 2025

Independent Auditor’s Report
Management’s Discussion and Analysis (Required Supplementary Information)

Basic Financial Statements:
Government-wide Financial Statements:
Statement of Net Position
Statement of Activities
Fund Financial Statements:
Balance Sheet — Governmental Fund
Reconciliation of the Balance Sheet - Governmental Fund to the
Statement of Net Position
Statement of Revenues, Expenditures, and Changes in Fund Balance —
Governmental Fund
Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balance - Governmental Fund to the Statement of Activities
Notes to Basic Financial Statements

Required Supplementary Information (Unaudited):
Budgetary Comparison Schedule — General Fund
Note to Required Supplementary Information

Other Reports:

Independent Auditor’s Report on Internal Control Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Management Letter in Accordance with the Rules of the Auditor General of the
State of Florida

Pages

1-2

10
11
12
13-18

19
20

21-22

23-24



(=[+) Richie Tandoc, P.A.

l . X I Certified Public Accomntant & Consultant
13453 SW 105™ Ave, Miami, Florida 32176 / T. (305) 720-2502

INDEPENDENT AUDITOR’S REPORT

The Board of Directors
Lincoln Road Business Improvement District, Inc.:

Opinions

We have audited the accompanying financial statements of the governmental activities and the major fund of
the Lincoln Road Business Improvement District, Inc. (the District) as of and for the year ended September
30, 2025, and the related notes to the financial statements, which collectively comprise the District’s basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the District as of September
30, 2025, and the respective changes in financial position thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the District, and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.



In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

= Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

= QObtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

= Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

= Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 6, 2025
on our consideration of the District’s internal control over financial reporting and our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District’s internal control over financial reporting.

Bichie Tandoe, PA

Miami, Florida
November 6, 2025



LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2025

Our discussion and analysis of the Lincoln Road Business Improvement District, Inc.'s (the
"District's") financial performance provides a narrative overview of the District's financial activities for
the period from October 1, 2024 through September 30, 2025. Please read it in conjunction with the
District's Independent Auditor's Report, basic financial statements, accompanying notes and
supplementary information to the basic financial statements.

Financial Highlights

* The assets of the District exceeded its liabilities at September 30, 2025 resulting in a net position of
$315,550. The net position is composed of net investment in capital assets of $106,167 and
unrestricted net position of $209,383.

= The key components of the District’s net position and change in net position are reflected in the
government-wide financial analysis section.

= As of September 30, 2025, the District's governmental fund reported an ending fund balance of
$244,531, most of which is unassigned and available for spending at the District’s discretion.

Overview of Financial Statements

This discussion and analysis is intended to serve as the introduction to the District's basic financial
statements. The District's basic financial statements are comprised of three components: 1)
government- wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other required supplementary information in addition to the
basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of
the District's finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District's assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of the District is improving or
deteriorating. The statement of activities presents information showing how the government's net
position changed during the period from October 1, 2024 through September 30, 2025. All changes in
net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally
supported by special assessment revenues. The District does not have any business-type activities. The
governmental activities of the District include the general-government, management and other
supplemental services not provided by the City of Miami Beach (promotion and special events) and
provisions for depreciation.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The District, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. The District has one fund category, governmental funds. There are no proprietary
or fiduciary funds maintained by the District. The fund financial statements present information in more
detail than the government-wide financial statements.



LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2025

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflow of spendable resources, as well as on balances of spendable resources available
at the end of the fiscal year. Such information may be useful in evaluating the District's near-term
financial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statement, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the District's near-term financing
decision. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The District maintains one individual governmental fund. Information is presented in the governmental
fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes
in fund balance for the general fund, whichis considered to be a major fund.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison
schedule has been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.

Financial Analysis
Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of an entity's financial position.
Key components of the District's net position are reflected in the following table:

Fiscal Year Fiscal Year

2025 2024

Current assets $ 339,372 $ 591,706

Right to use leased asset, net - 5,598

Capital assets, net 106,167 116,396

Total assets 445,539 713,700

Total liabilities 129,989 60,187
Net position:

Net investment in capital assets 106,167 116,396

Unrestricted 209,383 537,117

Total net position $ 315,550 $ 653,513

All of the District's net position relates to net investments in capital assets and unrestricted net position.
The District's current assets consists of cash, accounts receivables and prepaid expenses. The District’s
debt is composed of compensated absences. Trade accounts payable are liquidated early in the next
fiscal year.



LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2025

Key elements of the change in net position are reflected in the following table:

Fiscal Year Fiscal Year

2025 2024
Revenues:
Intergovernmental:
Operating $ 160,000 $ 160,000
General revenues:
Assessments 1,410,736 1,410,736
Interest - -
Other 113,857 145,584
Total revenues 1,684,593 1,716,320
Expenses:
General government 933,984 870,401
Programs and events 1,088,558 1,102,014
Interest on lease financing 14 488
Total expenses 2,022,556 1,972,903
Change in net position (337,963) (256,583)
Net position, beginning of year 653,513 910,096
Net position, end of year $ _ 315,550 $ _ 653,513

As noted above in the condensed statement of activities, the cost of all governmental activities for the
period from October 1, 2024 through September 30, 2025 was $2,022,556. The majority of the costs of
the District’s activities were paid by tax assessments. Approximately $30,000 of assessments was due
from property owners as of September 30, 2025.

General Budgeting Highlights

An operating budget was adopted and maintained by the governing board for the District pursuant to
the requirement of Florida Statutes. The budget is adopted using the same basis of accounting that is
used in preparation of the fund financial statements. The legal level of budgetary control, the level at
which expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase
the aggregate budgeted appropriations must be approved by the Board of Directors. Actual general
fund expenditures were below budget expectations for the period from October 1, 2024 through
September 30, 2025.

The majority of the variance between budgeted and actual general fund expenditures for the period
from October 1, 2024 through September 30, 2025 is due to certain anticipated costs that were not
incurred in the current fiscal year.

Right to Use Leased Asset

At September 30, 2025, the District's right to use leased asset was fully amortized, which consisted of a
leased office facility. More detailed information about the District's right to use leased asset is presented
in the notes of the financial statements.



LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2025

Capital Assets

At September 30, 2025, the District's capital assets, less accumulated depreciation and amortization, for
its governmental activities amount to $106,167 and consist of domains and furniture and equipment.
More detailed information about the District's capital assets is presented in the notes of the financial
statements.

Long-Term Liabilities

As of September 30, 2025, the District had non-current liabilities consisting of compensated absences of
$35,148.

Economic Factors and Other Events

The District had $30,000 in assessments due from property owners as of September 30, 2025. Unpaid
assessments by property owners are subject to having a lien placed on their property until such
outstanding assessments are paid-in-full. As such, all assessments receivable are deemed fully
collectible, and accordingly, no allowance for doubtful accounts has been established.

Contacting the District's Financial Management

This financial report is designed to provide our citizens, land owners, taxpayers, customers, investors,
and creditors with a general overview of the District's finances and to demonstrate the District's
accountability for the financial resources it manages and the stewardship of the facilities it maintains. If
you have questions about this report or need additional financial information, contact the Lincoln Road
Business Improvement District, Inc.'s management at 1620 Drexel Avenue, Suite 100, Miami Beach,
Florida 33139.



LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.
STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

Governmental
Activities
ASSETS
Cash $ 266,687
Accounts receivable 56,740
Prepaid expenses 15,945
Capital assets, net of accumulated depreciation
and amoritzation
Domains 106,167
Total assets 445,539
LIABILITIES
Accounts payable and accrued expenses 94,841
Noncurrent liabilities:
Due in more than one year:
Compensated absences 35,148
Total liabilities 129,989
NET POSITION
Net investment in capital assets 106,167
Unrestricted 209,383
Total net position $ 315,550

The accompanying notes are an integral part of the basic financial statements.
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LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Program
Revenues
Net Revenue
Operating (Expense) and
Grants and Changes in
Expenses Contributions Net Position
Functions/Programs
Governmental Activities:
General government $ 933984 $ - $ (933,984)
Programs and events 1,088,558 160,000 (928,558)
Interest on lease financing 14 - (14)
Total governmental activities $ 2,022,556 $ 160,000 (1,862,556)
General Revenues:
Assessments 1,410,736
Other 113,857
Total general revenues 1,524,593
Change in net position (337,963)
Net position - beginning of year 653,513
Net position - end of year $ 315,550

The accompanying notes are an integral part of the basic financial statements.
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LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.
BALANCE SHEET - GOVERNMENTAL FUND
SEPTEMBER 30, 2025

General Fund

ASSETS
Cash $ 266,687
Accounts receivable 56,740
Prepaid expenses 15,945
Total assets $ 339,372
LIABILITIES
Accounts payable and accrued expenditures $ 94,841
FUND BALANCES
Nonspendable 15,945
Unassigned 228,586
Total fund balances 244,531

Total liabilities, deferred inflows and fund balances $ 339,372

The accompanying notes are an integral part of the basic financial statements.
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LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUND
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2025

Total fund balance - governmental fund $ 244,531

Amounts reported for governmental activities in the statement of
net position consist of:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the governmental
fund. 106,167

Long-term liabilities are not due and payable in the current
period and therefore are not reported in the governmental fund:

Compensated absences (35,148)
Total net position - governmental activities $ 315,550

The accompanying notes are an integral part of the basic financial statements.
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LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - GOVERNMENTAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2025

General Fund

Revenues
Assessments $ 1,534,486
Intergovernmental 160,000
Other 113,857
Total revenues 1,808,343
Expenditures
Current:
General government 893,951
Programs and events 1,088,558
Debt service:
Lease principal 5,782
Lease interest 14
Total expenditures 1,988,305
Deficiency of revenues under expenditures /
net change in fund balance (179,962)
Fund balance - beginning of the year 424,493
Fund balance - end of the year $ 244,531

The accompanying notes are an integral part of the basic financial statements.
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LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Net change in fund balance - total governmental fund

Amounts reported for governmental activities in the statement of
activities are different because:

The governmental funds reported right to use asset as
expenditures, however, in the statement of activities, the cost of
those assets is allocated over their estimated useful lives and
reported as amortization expense:

Less current year amortization expense

The governmental funds reported capital outlays as expenditures,
however, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives and reported as
depreciation and amortization expense:

Less current year depreciation and amortization expense

Because some assessments will not be collected for several months
after the fiscal year ends, they are not considered "available"
revenues and are deferred in the governmental fund:

Assessments

For governmental funds, the issuance of long-term debt provides
current financial resources and the repayment of long-term debt
consumes current financial resources. Neither transaction,
however, has any effect on net assets.

Principal payments on lease liability

Items reported in the statement of activities do not require the use
of current financial resouorces and, therefore are not reported as
expenditures in governmental fund:

Increase in compensated absences

Change in net position - governmental activities

$  (179,962)

(5,598)

(10,229)

(123,750)

5,782

(24,206)
$ (337,963)

The accompanying notes are an integral part of the basic financial statements.
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LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

1. ORGANIZATION AND REPORTING ENTITY

In April 2015 the City of Miami Beach, Florida (the City) approved Resolution No. 2015-28992, pursuant
to Chapter 170, Florida Statutes, to establish the Lincoln Road Business Improvement District (the
District), subject to the approval by a majority of the affected property owners. The District is bounded
on the west by Alton Road; on the east by Washington Avenue; on the north by 17" Street; and the
south by Lincoln Lane South. The District is supported by annual assessments paid by the affected
property owners within the boundaries of the District, and are used for purchasing supplemental
services beyond those provided by the City, including marketing, management, promotion, fund raising
and other similar services. The assessments are collected by the City and remitted in their entirety to
the District.

The Board of the District, which exercises policy control over the operations of the District, consists of
eleven voting Directors and up to four ex-officio non-voting Directors.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of the District's significant accounting policies is presented to assist the reader in
interpreting the basic financial statements. The policies are considered essential and should be read in
conjunction with the basic financial statements.

The accounting policies of the District conform to accounting principles generally accepted in the United
States of America applicable to governmental units. This report, the accounting systems and
classification of accounts conform to standards of the Governmental Accounting Standards Board
(GASB), which is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles. The following is a summary of the more significant policies:

A. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the financial activities of the District. Governmental activities,
which generally are supported by fees, assessments and other revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for support. The District
does not have any business-type activities and has only one governmental activity.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues, if any, include 1) charges to customers or applicants
who purchase, use, or directly benefit from goods, services, or privileges provided by a given function
or segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Other items not properly included among program
revenues are reported instead as general revenues.

The accounts of the District are reported as a general fund, which is a governmental fund. The general
fund is the District’s only fund and thus the District's only major fund. The governmental fund
statements includes reconciliations, where applicable, with brief explanations to better identify the
relationship between the government-wide statements and the statements for the governmental fund.

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows.
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LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(continued)

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
District considers revenues available if they are collected within 60 days of the end of the current fiscal
period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.

Assessments and intergovernmental revenues associated with the current fiscal period are considered to
be susceptible to accrual and so have been recognized as revenues in the current fiscal period when
available. All other revenue items are considered to be measurable only when cash is received by the
District.

C. Accounts Receivable

Accounts receivable represent assessments that have not been collected, and are reported at original
amount. Unpaid assessments by property owners are subject to having a lien placed on their property
until such outstanding assessments are paid-in-full. As such, all assessments receivable are deemed
fully collectible, and accordingly, no allowance for doubtful accounts has been established.

D. Right to Use Leased Asset

The District has recorded a right to use leased asset for its office facility as a result of the
implementation of GASB Statement No. 87, Leases. The right to use leased asset is initially measured at
an amount equal to the initial measurement of the related lease liability plus any lease payments made
prior to the lease term, less lease incentives, and plus ancillary charges necessary to place the lease
into service, if any. The right to use leased asset is amortized on a straight-line basis over the life of the
related lease.

E. Capital Assets

Capital assets are defined by the District as assets with an initial, individual cost of more than $500 and
an estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed.

Donated capital assets are recorded at estimated fair market value at the date of donation, unless
donated by a related entity. Capital assets donated by a related entity are recorded at the net book
value of the related entity at the time of donation. The costs of normal maintenance and repairs that do
not add to the value of the asset or materially extend assets lives are not capitalized.

F. Compensated Absences

It is the District’'s policy to permit employees to accumulate, within certain limits, earned but unused
vacation and sick pay benefits. Employees are paid for any unused accrued vacation time up to a
maximum of 120 vacation hours upon termination of employment. Unused accrued sick leave is not
paid upon termination of employment. A liability for unused accrued vacation is reported only on the
government-wide financial statements at year-end.
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LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

G. Deferred Inflows of Resources

The statement of financial position reports a separate section of deferred inflows of resources which
represents an acquisition of net position that applies to a future period and is not recognized an inflow
of resources or revenue until that time. The District has one type of resource, which occurs under a
modified accrual basis of accounting in this category, unavailable revenue, reported in the governmental
fund balance sheet. The General fund reports unavailable revenue from assessments. These amounts
are deferred and recognized as an inflow of revenue in the period that the amounts become available.

G. Fund Balance / Net Position
Fund balance

GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, establishes
criteria for classifying fund balances into specifically defined classifications and clarifies definitions for
governmental fund types. Fund balances for governmental funds are reported in classifications that
comprise a hierarchy based primarily on the extent to which the government is bound to honor
constraints on the specific purposes for which amounts in those funds can be spent, as follows:

»  Nonspendable fund balance - amounts that cannot be spent because they are either (a) not in
spendable form, for example, prepaid assets or (b) legally or contractually required to be maintained
intact.

» Restricted fund balance - amounts that are restricted to specific purposes when constraints placed
on the use of resources are either by (a) externally imposed by creditors (such as debt covenants),
grantors, contributors, or laws or regulations of other governments; or (b) imposed by law through
constitutional provisions or enabling legislations.

»  Committed fund balance - amounts that can only be used for specific purposes pursuant to
constraints imposed by formal resolutions or ordinances of the Board - the government's highest
level of decision-making authority. These amounts cannot be used for any other purpose unless the
District Board removes the specified use by taking the same action that imposed the commitment.

» Assigned fund balance - amounts that are constrained by the government's intent to be used for
specific purposes, but are neither restricted nor committed. Assignments are made by the District’s
Executive Director based on the direction of the District Board.

» Unassigned fund balance - amounts that have not been assigned to other funds and that have not
been restricted, committed, or assigned to specific purpose within the general fund.

When both restricted and unrestricted amounts are available for use, it is the District's practice to use
restricted resources first. Additionally, the District would first use committed, then assigned, and lastly
unassigned amounts of unrestricted fund balance.

Net position

The government-wide financial statements utilize a net position presentation. Net position can be
categorized as net investment in capital assets, restricted, or unrestricted. The first category consists of
capital assets, net of accumulated depreciation, reduced by the outstanding balances of bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of those assets. Restricted net position results when constraints placed on the use of the
net position are either externally imposed by creditors, grantors, contributors and the like, or imposed
by law through constitutional provisions or enabling legislation. Unrestricted net position consists of the
remaining net position that does not meet the previously listed criteria.
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LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

I. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Although these estimates are
based on management’s knowledge of current events and actions it may undertake in the future, they
may ultimately differ from actual results.

J. Income Taxes

The District is exempt from Federal income taxes under Section 501(c)(6) of the Internal Revenue
Code. As a result, no income tax provision or liability has been provided in the accompanying financial
statements. As of September 30, 2025, the District does not believe it has any uncertain tax positions
that would result in the District having a liability to a taxing authority. The District is subject to federal
and state income tax examinations for the tax years 2021 through 2023. However, the District is not
aware of any on-going examinations.

3. DEPOSITS
At September 30, 2025 the carrying and bank balance amounts of the District’s deposits total $266,687.

Custodial Credit Risk is the risk that in the event of a bank failure, the District's deposits may not be
returned to it. In addition to insurance provided by the Federal Deposit Insurance Corporation (FDIC),
deposits are held in banking institutions approved by the State of Florida, State Treasurer to hold public
funds. Under Florida Statutes, Chapter 280, “Florida Security for Public Deposits Act”, the State
Treasurer requires all qualified public depositories to deposit with the Treasurer or another banking
institution eligible collateral. In the event of a failure of a qualified public depository, the remaining
public depositories would be responsible for covering any resulting losses. Accordingly, all cash held by
banks are fully collateralized or insured.

4. RIGHT TO USE LEASED ASSET
Right to use leased asset activity for the fiscal year ended September 30, 2025 is as follows:

Balance Balance
September September
30, 2024  Additions Deletions 30, 2025

Right to use asset

Leased office facility $ 103,192 $ - $ - $ 103,192
Less accumulated amortization for:

Leased office facility 97,594 5,598 - 103,192
Total right to use asset (net of

accumulated amortization) $ 5598 $ 5598 $ - $ -

During fiscal year 2025, amortization expense in the amount of $5,598 was charged to general
government.
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LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

5. CAPITAL ASSETS
Capital asset activity for the fiscal year ended September 30, 2025 is as follows:

Balance Balance
September September
30, 2024  Additions Deletions 30, 2025

Capital assets, being depreciated

or amortized:
Domains $ 130,000 $ - $ - $ 130,000
Furniture and equipment 16,605 - - 16,605
Total capital assets, being
depreciation or amortized 146,605 - - 146,605
Less accumulated depreciation and
amortization for:
Domains 15,167 8,666 - 23,833
Furniture and equipment 15,042 1,563 - 16,605
Total accumulated depreciation
and amortization 30,209 10,229 - 40,438
Total capital assets (net of accum.
Depreciation and amortization) $ 116,396 $ (10,229) $ - $ 106,167

During fiscal year 2025, depreciation expense in the amount of $10,229 was charged to general
government.

6. LONG-TERM OBLIGATIONS

The changes in the long-term obligations for the year ended September 30, 2025 are summarized as
follows:

Balance Balance Amount

September N _ September  due within

30, 2024 Additions Deletions 30, 2025 one year
Compensated absences $ 10,942 $ 24,206 $ - $ 35148 ¢ -
Lease liability 5,782 - (5,782) - -

Total long-term obligations $ 16,724 $ 24,206 $ (5,782) $ 35,148 $ -

7. RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft or damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The District purchases
commercial insurance for the risks of loss to which it is exposed. Policy limits and deductibles are
reviewed by management and established at amounts to provide reasonable protection from significant
financial loss. There were no losses or claims incurred during the current fiscal year, and there were no
settlements that exceeded insurance coverage during the past three fiscal years.

8. NEW PRONOUNCEMENTS ISSUED

The following pronouncements were recently issued, but were not yet effective for the District’s fiscal year
ended September 30, 2025. Management will evaluate the effect that the following pronouncements will
have on its financial statements as they become effective:

= GASB Statement No. 103, Financial Reporting Model Improvements
= GASB Statement No. 104, Disclosure of Certain Capital Assets
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LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

9. SUBSEQUENT EVENTS

The District evaluated subsequent events through November 6, 2025, the date the financial statements
were available to be issued, and does not believe that there are any such events or transactions that
require disclosure.
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LINCOLN ROAD BUSINESS IPROVEMENT DISTRICT, INC.
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
(REQUIRED SUPPLEMENTARY INFORMATION - UNAUDITED)
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Revenues
Assessments
Intergovernmental
Other

Total revenues

Expenditures
General government
Programs and events
Debt service:
Lease principal
Lease interest

Total expenditures

Deficiency of revenues under
expenditures / net change in
fund balance

Fund balance - beginning of the year

Fund balance - end of the year

Variance -
Budgeted amounts positive
Original Final Actual (negative)
$ 1,425000 ¢ 1,425,000 $ 1,534,486 $ 109,486
160,000 160,000 160,000 -
30,000 30,000 113,857 83,857
1,615,000 1,615,000 1,808,343 193,343
910,232 910,232 893,951 16,281
1,106,500 1,106,500 1,088,558 17,942
37,000 37,000 5,782 31,218
- - 14 (14
2,053,732 2,053,732 1,988,305 65,427
$ (438,732) $ (438,732) (179,962) $ 258,770

424,493

$ 244,531

The note to the required supplementary information is an integral part of this schedule.
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LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT
NOTE TO REQUIRED SUPPLEMENTARY INFORMATION

SEPTEMBER 30, 2025

1. Budgetary Policy

The District is required to establish a budgetary system and an approved annual budget for the General
Fund. The District’s budgeting process is based on estimates of cash receipts and cash expenditures
which are approved by the Board. In accordance with generally accepted accounting principles,
budgetary comparison information is disclosed only for the General Fund.

The budget is adopted on the modified accrual basis of accounting, consistent with generally accepted
accounting principles. Any budget amendments that increase the aggregate budgeted appropriations
must be approved by the Board.

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate.
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l . X I Certified Public Accomntant & Consultant
13453 SW 105™ Ave, Miami, Florida 32176 / T. (305) 720-2502

INDEPENDENT AUDITOR’'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

The Board of Directors
Lincoln Road Business Improvement District, Inc.:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the major fund of the Lincoln Road Business Improvement District, Inc. (the District) as of
and for the year ended September 30, 2025, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements, and have issued our report thereon dated
November 6, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the District's internal control.
Accordingly, we do not express an opinion on the effectiveness of the District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses and significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of honcompliance or other matters that
are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Bichie Tandoe, PA

Miami, Florida
November 6, 2025
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MANAGEMENT LETTER IN ACCORDANCE WITH THE
RULES OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

The Board of Directors
Lincoln Road Business Improvement District, Inc.:

Report on the Financial Statements

We have audited the financial statements of the Lincoln Road Business Improvement District, Inc. (the
District), as of and for the fiscal year ended September 30, 2025, and have issued our report dated
November 6, 2025.

Auditor's Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida
Auditor General.

Other Reporting Requirements

We have issued our Independent Auditors’ Reports on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards. Disclosures in that report, which is dated November 6, 2025,
should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. There were no findings and recommendations reported in the preceding
annual financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in
this management letter, unless disclosed in the notes to the financial statements. Such disclosures are
made in note 1 to the District’s financial statements.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, requires that we report the results
of our determination as to whether or not the District has met one or more of the conditions described
in Section 218.503(1), Florida Statutes, and identification of the specific condition(s) met. In connection
with our audit, we determined that the District did not meet any of the conditions described in Section
218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures as of September 30, 2025. It is management’s responsibility to
monitor the District’s financial condition, and our financial condition assessment was based in part on
representations made by management and the review of financial information provided by same.

23



Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have any
such recommendations.

Specific Information

As required by Section 218.39(3)(a), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor
General, the District reported:

a. A total of 2 employees compensated in the last pay period of the District’s fiscal year.

b. A total of 1 independent contractor to whom nonemployee compensation was paid in the last month
of the District’s fiscal year.

c. Compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency totaled $346,708 for the fiscal year, inclusive of payroll taxes, insurances, workers
compensation and payrolling fees.

d. Compensation earned by or awarded to nonemployee independent contractors, whether paid or
accrued, regardless of contingency totaled $63,610 for the fiscal year.

e. There were no construction projects with a total cost of at least $65,000 approved by the District
that is scheduled to begin on or after October 1 of the fiscal year being reported.

f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes, before
the beginning of the fiscal year being reported if the district amends a final adopted budget under
Section 189.016(6), Florida Statutes — is not applicable, as the District did not amend a final
adopted budget under Section 189.016(6), Florida Statutes.

As required by Section 218.32(1)(e)5, Florida Statutes, and Section 10.554(1)(i)9, Rules of the Auditor
General, the District reported:

a. The rates of non-ad valorem special assessments imposed by the District for the fiscal year are as
follows: folios with frontage on Lincoln Road are assessed at two dollars ($2.00) per square foot,
and folios without Lincoln Road frontage are assessed at twenty cents ($0.20) per square foot.

b. Special assessments collected by or on behalf of the District totaled $1,504,486 for the fiscal year.
¢. The District has no outstanding bonds at fiscal year-end.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but which warrants
the attention of those charged with governance. In connection with our audit, we did not have any such
findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Florida Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, and the Board of Directors and management of the District, and is not intended to be
and should not be used by anyone other than these specified parties.

Bichie Tando, PA

Miami, Florida
November 6, 2025
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